GREAT NEIGHBORHOODS PROGRAM SCORING MATRIX 2025

Name of project proposal:

Points Points
Available Received

If answering 'yes or no', full points must be allocated or not allocated

Project Concept and Application Quality

Project achieves creative and workable solutions 10
Application Includes: Well-defined set of goals 5
Application Includes: Implementation Steps Yes or No 5
Application Includes: Realistic Timeline Yes or No 5
Application Includes: Draft Budget Yes or No 5
Total 30
Neighborhood Benefit

Benefit for the neighborhood 2
Demonstration of how the project promotes diversity and inclusiveness (ages,

ethnicities, races, incomes, abilities etc.) 6
Demonstration of how the project strengthens public health and/or safety 6
Demonstration of how the project strengthens social connections 6
Total 20

Consistency with Existing Plans or Policies

Is this project listed within or in conjunction to the City’s 5-Year Capital

Improvement Plan? Yes or No 3
Is this project listed within other city plans? Yes or No 3
Is this project listed within a neighborhood plan? Yes or No 3
Total 9
Neighborhood Association Involvement
Residents participation is anticipated 3
Collaboration with another community organization 3
Verification of neighborhood support Yes or No 8
Explains intention to privately fundraise Yes or No 1
Has already secured private funds Yes or No 5
Applicant did not apply for GNP funding in 2024 Yes or No 3
Applicant did not apply for GNP funding in 2023 Yes or No 3
Applicant did not apply for GNP funding in 2022 Yes or No 3
Applicant did not apply for GNP funding in 2021 Yes or No 3
Applicant did not apply for GNP funding in 2020 Yes or No 3
This project budget is below $10,000 Yes or No 6
Total 41
TOTAL 100
Applicant did not apply for GNP funding in previous funding cycle because
they are a newly recognized neighborhood association Yes or No 10

Located in LMI Area Yes or No 10




