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Budget Message - Page 1

<&

Oshkosh

Date: December 22, 2021

To: Honorable Mayor and City Council
From: Mark A. Rohloff, City Manager
Subject: 2022 ADOPTED BUDGET

Transmitted for your reference is the City of Oshkosh's adopted 2022 budget. The
budget includes the General Fund, Special Revenue Funds, Debt Service Funds, Utility
Funds, and Internal Service Funds. As shown on page 42, these funds combine for a
total operating budget of $140.97 million. Additionally, the Capital Improvements
Program (CIP) budget, beginning on page 507, totals $69.71 million.

Highlights of the 2022 General Fund Budget

e The 2022 General Fund budget (supported in whole or in part by general
property tax dollars) is proposed at $49,774,100, an increase of 0.52% over the
2021 budget.

e The overall tax levy, which supports the General Fund, Special Revenue Funds,
and the Debt Service Fund is proposed at $43,892,500, an increase of 4.62% over
the 2021 budget, with a tax rate of $11.6082, an increase of $0.4669 per $1,000 of
assessed value.

¢ 2021 General Fund revenues will be approximately $1,150,000 greater than
budgeted due to a partial recovery of revenues following the peak of the COVID-
19 pandemic. Revenues exceeding initial budget projections include additional
general transportation aids, special event revenue, ambulance revenues, billings
to utility funds, and interest earnings.

Expenditure Summary

The 2022 total General Fund spending plan of $49,774,100 represents a 0.52% increase.
Some of the expenditure highlights are as follows:

1. Public Safety - $940,698 increase. Public Safety remains a priority in our Strategic
Plan, and represents over 60% of the General Fund operating budget. The 2022
budget reflects the recent agreement we reached with our Public Safety
bargaining units through 2024, resulting in greater costs for wages and benefits.

City Manager Mark A. Rohloff
City Hall, 215 Church Avenue P.O.Box 1130 Oshkosh, WI 54903-1130 920.236.5002 http://www.ci.oshkosh.wi.us
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Budget Message - Page 2

Increased costs for part time personnel reflect our need to remain competitive in
a tight labor market. The Police Department will be enhancing its body camera
software to improve staff’s ability to make video footage accessible more quickly.
In addition to adding two police officers to the base budget, Council also
approved funding in the Police Department to collaborate with Winnebago
County to share in the cost of a Social Worker to assist law enforcement in
dealing with the public.

. Public Works - $969,800 decrease. In recent years, the city has benefited greatly

from lower costs of commodities. We can no longer rely on savings in fuel costs
to balance our budget; therefore, increases are proposed in commodities. The
reason for the overall decrease is due to a decision to financially re-organize our
Central Garage operations, resulting in a transfer of over $1 million into an
Internal Service Fund. Our method of budgeting the Central Garage was creating
an over reporting of General Fund expenditures. This move avoids “double
budgeting” in both Public Works and other General Fund accounts and will help
us maintain our eligibility for the State Expenditure Restraint Program (ERP).

. Employee Health Insurance — $732,000 increase. As staff recently reported to

Council, our health insurance claims have been increasing over the past 24
months. To minimize increases in this area, the City will shift back to a self-
insured health insurance program, along with modest plan design changes,
which will enable us to limit this increase to approximately 12%. The impact on
the General Fund for 2022 is projected to be an increase of $732,000. I remain
concerned that these negative trends will continue into 2023. Staff will be
monitoring the City’s health insurance costs to minimize our exposure.

. General Insurance - $217,500 increase. The City’s general insurance for property,

liability, cyber liability, and Worker’s Compensation are all increasing in 2022.
The result of the January 2020 computer virus that attacked the city’s computer
system, along with similar attacks elsewhere, resulted in cyber liability insurance
costs doubling for 2022. We have also incurred significant costs in our Workers
Compensation claims over the past 3 years. Because we are partially self-insured
for Worker’s Compensation insurance, we need to maintain a fund balance
sufficient to pay all of our individual claims under $500,000. Council has
approved a plan to increase Workers Compensation costs to departments, and to
restore the reserves in this fund for future claims.

2022 ADOPTED BUDGET
December 22, 2021
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Budget Message - Page 3

The City’s remaining 2022 budget remains in compliance with the state Expenditure
Restraint Program (ERP), which requires the city to limit expenditure growth to 3.9% in
2022 in order to continue receiving approximately $1.4 million in ERP incentive
revenue.

Strategic Plan Goals Reflected In 2022 Budget

The City is entering the midpoint of its 2021-2022 Strategic Plan. The current strategic
plan reaffirms Council’s priority goals of: Public Safety and Health, Infrastructure,
Economic Development, Strengthening Neighborhoods, Preserving Quality-Of-Life
Assets, and Effectiveness Of Government. Each department has responsibilities for
fulfilling one or more of these priority goals. These goals are further reflected in the
Operating and Capital Budgets. Some of the elements from the strategic plan reflected
in the 2022 budget are as follows:

e Continued investment in infrastructure, reflected by Council’s decision to
increase its General Obligation (G.O.) borrowing to $20 million for 2022. Council
recently adopted the 2022-26 CIP to include additional investments in Parks
roadways, the new Parks Operations Building, and increased investments for the
Riverwalk, parking lot improvements, HVAC/roofing projects and Lakeshore
Park. Consistent with Council direction, staff has identified Capital expenditures
such as Public Safety radios, the Menominee Park Beach House, and the Grand
Opera House lighting to be funded with American Rescue Plan Act (ARPA)
funds to cover the costs for these projects.

e Within the Fire Department, increased materials and supplies are necessary to
address the increased maintenance needs for fire and rescue apparatus. The
transfer of apparatus maintenance to the Central Garage has proven to be
successful, but it also points out the significance of regularly maintaining our
equipment to ensure its long-term viability. Public safety continues to have an
emphasis in both our Strategic Plan and the 2022 Budget. The Police Department
will be adding a software enhancement to its budget to allow them to make body
camera footage more quickly available to the public.

e Our commitment to preserving and enhancing our quality-of-life assets
continues in 2022. Phase I improvements to Lakeshore Park will begin in 2022. At
the Public Museum, design work continues for the “Deep Roots, Growing City”
exhibition that will be funded in the 2022 CIP, with future construction costs
proposed for subsequent years. In order to keep up with urban forestry

2022 ADOPTED BUDGET
December 22, 2021
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demands, Council approved an arborist in the Parks Department, and due to
recent expansions at the Menominee Park Zoo, a Zoo Specialist is to be added to
staff in 2022.

e In 2022 our economic development projects will require the availability of
outside funds or borrowing capacity. A major project in the CIP budget is the
extension of East 9" Avenue through the Sawdust District. Although we are still
awaiting grant funding, Riverwalk Trail projects continue to be pursued, or they
will be deferred until grant funds are available. Meanwhile, staff continues to
work with the proposed Sawdust District developer and the owner of Pioneer
Island to identify ways to develop these key areas.

¢ To continue our commitment to strong neighborhoods, $175,000 will be allocated
to support the Great Neighborhoods Initiative in the CIP budget. Neighborhood
associations continue to seek funds under this program to support projects that
they feel are important to their neighborhood’s vitality.

Revenues

Property Tax Summary

The Property Tax Levy is $43,892,500, an increase of $1,939,800, or 4.62%. The property
tax rate is projected to be $11.6082, an increase of $0.4669 over the previous year.

$1,573,300 of the levy increase is due to increased costs for debt service. As we continue
to refine our borrowing process, we are relying on shorter term notes of 10 years to
meet our capital financing needs, rather than 20 year bonds. This results in us picking
up a greater amount of principal to address our debt needs. This is a good practice for
us in the long term, even though it has some short term impacts.

As shown on page 36, only $348,900 of the levy increase is due to support General Fund
operations. This has presented a significant challenge to us, as our personnel costs
increased by over 3%. The labor market will continue to be tight over the next several
years; therefore, we will need to address our staffing costs by conducting a class and
compensation study that Council recently agreed to fund in the future.

Other Revenues

Meanwhile, General Fund revenues other than property taxes are estimated to be
$26,846,300, an increase of 3.7% over 2021. Some of the revenue highlights are as
follows:

2022 ADOPTED BUDGET
December 22, 2021
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e Overall State aids are projected to be $15,988,800, a decrease of $66,900 or 0.42%.
The individual state revenue programs are highlighted as follows:

o State shared revenue is estimated to remain at $9,609,400. Despite the
name of the program, the state has not restored “shared” revenues after
their reductions during the economic downturn of 2008 — 2012, even as the
state’s overall economic picture has improved. As the General Fund’s 2n¢
largest revenue remains unchanged, the city must rely on property taxes
to make up for the continued shortchange. This is a trend that has gone on
for the last 20 years and continues to challenge us to balance our annual
budgets.

o General Transportation Aids (GTA) are decreasing by $190,400, or 6%. The
formula for GTA funds has many components, including our recent
history of re-investing in local roads. Our decrease likely reflects an
overall statewide reduction in Gas Tax revenues due to the residual
impact of the COVID-19 pandemic.

o The Municipal Services Program (MSP), formerly the Payment for
Municipal Services Program, is projected to remain unchanged in 2022, at
$1,050,300. This program, which is intended to reimburse cities for police
and fire services that are provided to state owned properties, is now
reimbursing at less than 35 cents on the dollar. The pursuit of more
equitable funding in this program will remain a goal for us.

Fund Balance/General Fund

In July 2011, the Long Range Finance Committee (LRFC) first recommended that the
Council adopt a formal Fund Balance Policy. This policy was updated in 2019,
establishing a range for the unassigned fund balance to be between 16-30% of the
upcoming year’s budgeted General Fund expenditures. Cities with the highest bond
ratings generally meet or exceed this threshold.

As shown on Page 43, the unassigned fund balance on December 31, 2020, was
$15,577,491. This amount represented a fund balance of 31.94% of 2021 General Fund
budgeted expenditures, so we are well in compliance with our policy. This summary
also projects an improved fund balance of approximately $18,245,889 at the end of 2021,
or 38.80% of 2022 General Fund Expenditures. Because our fund balance exceeds the
30% threshold, Council has begun allocation reserves over our maximum, therefore
Council has the opportunity to consider some one-time uses for this fund balance for
items such as tree replacement due to the Emerald Ash Borer infestation, the upcoming

2022 ADOPTED BUDGET
December 22, 2021
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property reassessment, a class and compensation study for our non-represented
employees, and to restore our Workers Compensation Fund reserves.

I am pleased that our fund balance remains strong, and that Council has approved a
balanced budget for 2022. The strict adherence to our fund balance policy has been a
positive for us, and maintaining that fund balance in accordance with the policy will
remain a strength of ours to improve our bond rating in the future.

Closing Remarks

I wish to thank the many people associated with putting together a document of this
nature. In addition to our departments and their staff, I would also like to acknowledge
the work of Finance Director Van Gompel and the entire Finance team for their
assistance in creating a new digital budget presentation for Council’s consideration,
continuing to follow our Strategic Plan’s guiding principles, and their efforts to submit
a fiscally responsible budget to the Council.

Respectfully submitted,

Mark A. Rohloff
City Manager

2022 ADOPTED BUDGET
December 22, 2021
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History of the City

OSHKOSH, WISCONSIN

The City of Oshkosh was incorporated in 1853 and is the County seat of Winnebago County. It is located on
the western shore of Lake Winnebago in the Fox River Valley 173 miles north of the City of Chicago, lllinois,
and 275 miles east of the cities of Minneapolis and St. Paul, Minnesota. The corporate limits of the City
encompass approximately 24.24 square miles and the population is currently 67,408.

GREATER

OSHKOSH 1
AREA

Oshkosh is the perfect place for businesses to call home. With an impressive
portfolio of top employers, Oshkosh has the resources that businesses and
entrepreneurs need to reach their goals and find success. Oshkosh is home to
many successful businesses that are powered by the area’s exceptional
workforce.

The Oshkosh-Neenah Metropolitan Statistical Area (MSA) has a population of
167,860 according to the U.S. Census reports from 2013. The MSA also has a
civilian labor force size of 93,243, according to the U.S. Bureau of Labor
Statistics.

The city plays host to hundreds of local, regional, national and international
events each year—Oshkosh is, after all, Wisconsin’s Event City.

GENERAL GOVERNMENT FUNCTIONS

The City's government consists of a City Manager who is employed by the Mayor and Council of 6 members
who are elected at large to a two term-year term.

The City provides a full range of municipal services contemplated by Statute or character. This includes police,
fire, streets and sanitation, social services, parks, public improvements, library and museum, mass transit,
planning and zoning, and general administrative services.

COUNCIL MEMBERS AND PRINCIPAL OFFICERS

COUNCIL MEMBERS

Name Title
Lori Palmeri Mayor
Matt Mugerauer Deputy Mayor
Bill Miller Council Member
Michael Ford Council Member
Courtney Hansen Council Member
Aaron Wojciechowski Council Member
Lynnsey Erickson Council Member
PRINCIPAL OFFICERS
Name Title
Mark A. Rohloff City Manager
Russ Van Gompel Director of Finance
Jennifer L. Messerschmidt, CPA Asst. Director of Finance

Oshkosh, W1 | Budget Book 2022
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Population Overview

TOTAL POPULATION GROWTH RANK
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Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

DAYTIME POPULATION Daytime population represents the effect of persons coming into or leaving

a community for work, entertainment, shopping, etc. during the typical
, 6,8 ,5 workday. An increased daytime population puts greater demand on host

community services which directly impacts operational costs.

* Data Source: American Community Survey, 2010 Census, 2000 US Census and 1990 US Census

POPULATION BY AGE GROUP
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* Data Source: American Community Survey, 2010 Census, 2000 US Census and 1990 US Census
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Household Analysis

TOTAL HOUSEHOLDS

Municipalities must consider the dynamics of household types to plan for and provide services effectively.
26 ,634 Household type also has a general correlation to income levels which affect the municipal tax base.

Qo OO
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10%

v 24% 4 40%
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Singles Senior Living Alone

&% 19%

v 7% A 22%
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* Data Source: American Community Survey, 2010 Census, 2000 US Census and 71990 US Census
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and
spending power. Pay levels and earnings typically vary by geographic regions and

should be looked at in context of the overall cost of living.

Over $200,000

$150,000 to $200,000 HOUSEHOLD INCOME

$125,000 to $150,000

Above $200,000

1%
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lower than state average
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$50,000 to $75,000

Median Income

$50,892

Y 18%

lower than state average

$25,000 to $50,000

Below $25,000

22%

4 25%
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Below $25,000

* Data Source: American Community Survey, 2070 Census, 2000 US Census and 1990 US Census
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Housing Overview

: j 2019 MEDIAN HOME VALUE
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* Data Source: 2019 US Census Bureau (http.//www.census.gov/data/developers/data-
sets.html), American Community Survey. Home value data includes all types of owner-
occupied housing.

HOME VALUE DISTRIBUTION
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* Data Source: 2019 US Census Bureau (http://www.census.gov/data/developers/data-
sets.html), American Community Survey. Home value data includes all types of owner-
occupied housing.
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HOME OWNERS VS RENTERS

Oshkosh State Avg.

* Data Source: 20719 US Census Bureau
(http://www.census.gov/data/developers/data-sets.html),
American Community Survey. Home value data includes all
types of owner-occupied housing.
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Click the link below to download the Expanded Organization Chart
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Fund Structure

City of Oshkosh
Fund Structure
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Basis of Budgeting

BUDGETARY BASIS

Budgetary Basis refers to the point in time at which revenues and expenditures are recognized
in the accounts and reported in the financial statements.

Modified Accrual is the method under which revenues and other financial resource increments
are recognized when they become susceptible to accrual; that is, when they become both
“measurable” and “available to finance expenditures of the current period.” “Available” means
collectible in the current period or soon enough thereafter to be used to pay the liabilities of the
current period.

The Governmental Funds (General, Special Revenue, Debt Service, and Capital Project) and
Fiduciary Funds are budgeted and accounted for using the modified accrual basis of
accounting. Property taxes are recorded in the year levied as receivable and deferred revenues.
They are recognized as revenues in the succeeding year when services financed by the levy are
being provided. Property taxes are levied and billed in December. Payment in full or the first
installment payment due date is January 31. The second installment payment due date is March
31, third installment payment due date is May 31, and the fourth installment payment is due
July 31.

Intergovernmental aids and grants are recognized as revenues in the period the related
expenditures are incurred, if applicable, or when the city is entitled to the aids.

Special assessments are recorded as revenues when collected. Annual installments due in future
years are reflected as receivables and deferred revenues.

Other general revenues such as fines and forfeitures, inspection fees, recreation fees, and
miscellaneous revenues are recognized when received in cash or when measurable and
available under the criteria described above.

Accrual Basis indicates revenues are recorded when they are earned (whether or not cash is
received at the time) and expenditures are recorded when goods and services are received
(whether cash disbursements are made at the time or not).

Finance reporting for the Proprietary Funds is on the accrual basis of accounting. Depreciation
is budgeted as a separate capital and debt activity and is identified as part of the balance sheet
for presentation.

Oshkosh, W1 | Budget Book 2022
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Fund Descriptions

FUND DESCRIPTIONS

Governmental accounting systems should be organized and operated on a fund basis.
Individual resources are allocated to, and accounted for, in separate accounting entities,
identified as funds, based upon the purposes for which they are to be spent and the means by
which spending activities are legally controlled.

Governmental units should establish and maintain those funds required by law and sound
financial administration. Only the minimum number of funds consistent with legal and
operating requirements should be established because unnecessary funds result in inflexibility,
undue complexity, and inefficient financial administrations.

Individual funds are classified into three broad categories: Governmental, Proprietary, and
Fiduciary. All funds are appropriated.

Governmental Fund Types

Governmental Fund Types are subdivided into four sections: General Fund, Special Revenue
Funds, Debt Service Funds, and Capital Project Funds.

e General Fund: The general operating fund used to account for most of the day to
day activities of the city.

e Special Revenue Funds: Account for the proceeds of specific revenue sources that
are legally restricted to expenditures for specified purposes.

e Debt Service Funds: Account for the accumulation of resources for the payment of
general long-term debt principal, interest, and related costs.

o Capital Project Funds: Account for the financing and expenses associated with
major equipment purchases, land purchases, or infrastructure projects.

Major Fund Definition

A Major Fund is defined as a fund that reports at least 10 percent of total governmental assets,
liabilities, revenues or expenditures and at least five percent of combined city assets, liabilities,
revenues or expenditures. The City may choose to classify a fund as a major fund if that fund
has particular importance to financial users. By definition, the General Fund is always
considered a major fund. The remaining major funds are Debt Service Fund, Transit Utility
Fund, Water Utility Fund, Sewer Utility Fund, and Storm Water Utility Fund.

Fund 0100 — General Fund (Major Fund)

The General Fund of a governmental unit serves as the primary reporting vehicle for current
governmental operations. The General Fund, by definition, accounts for all current financial
resources not required by law or administrative action to be accounted for in another fund. The
major sources of revenue for the General Fund include: property taxes and intergovernmental
revenue. The major departments funded are: City Council, City Manager, City Attorney,

}S%ﬂ Oshkosh, W1 | Budget Book 2022 Page 20
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Fund Descriptions - Page 2

Administrative Services, City Clerk, Elections, Finance, Police, Fire, Public Works, Parks,
Community Development, Transportation, and the Unclassified Fund. This fund is considered
a major fund.

Special Revenue Funds

Fund 0201 — Senior Services Revolving Fund (non-Major Fund)

The Senior Center Revolving Fund is used to account for services provided to senior citizens
funded through direct and indirect charges, sponsorships, and donations.

Fund 0202 — CDBG Revolving Loan Fund (non-Major Fund)

The CDBG Revolving Loan Fund is used to account for deferred payment loans made to low
and moderate homebuyers with housing improvement cost and down payments assistance to
qualified homebuyers.

Fund 0209 — BID District Fund (non-Major Fund)

The BID District Fund is used to account for the activities of the Downtown Oshkosh Business
Improvement District (BID). The BID, created in 1987, has maintained available free parking in
the downtown and proactively supports revitalization efforts through a special charge levied
against businesses in the district.

Fund 0211 — Recycling Fund (non-Major Fund)

The Recycling Fund is used to account for recycling activities which were created to reduce the
amount of solid waste going to the landfill. The Recycling program is primarily funded by fees
and state aid payment.

Fund 0212 — Garbage Collection & Disposal Fund (non-Major Fund)

The Garbage Collection & Disposal Fund is used to account for regular or special collections of
solid waste and to maintain city property previously used for landfill purposes. It is funded by
property tax revenue and other fees.

Fund 0215 — Police Special Fund (non-Major Fund)

The Police Special Fund is used to account for proceeds from Federal and State Grants to be
utilized for specific needs as well as from donations or gifts for Police needs.

Fund 0223 — Street Lighting Fund (non-Major Fund)

The Street Lighting Fund is used to account for a comprehensive street lighting network in
public right-of-way, parking lots, parks, and other city owned facilities. Funding is provided by
general property tax revenue.

Oshkosh, W1 | Budget Book 2022
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Fund Descriptions - Page 3

Fund 0224 — Special Events - Council Fund (non-Major Fund)

The Special Events - Council Fund is used to account for Special Events directed for
participation by the City Council. Funding is obtained from donations.

Fund 0227 — Museum Membership Fund (non-Major Fund)

The Museum Membership Fund is used to account for memberships at the Oshkosh Public
Museum and is used to augment the Museum'’s annual budget.

Fund 0231 — Senior Services Fund (non-Major Fund)

The Senior Services Fund is used to account for operations of the Seniors Center which enrich
the quality of life for adults fifty and over. Funding is obtained through general property tax
revenue, county aid, building rent, and other gifts and donations.

Fund 0235 — Fire Special Revenue Fund (non-Major Fund)

The Fire Special Revenue Fund is used to account for grants from the Federal Assistance
Program which will support and improve emergency medical services.

Fund 0239 — Library Fund (non-Major Fund)

The Library Fund is used to account for current operations and capital costs associated with the

Oshkosh Public Library. Funding consists of general property tax revenue, county shared
revenue, contractual revenue, donations, and charges. The Library mission is to provide free
access to information, preserve local history, and create a vibrant community gathering space.

Fund 0241 — Museum Fund (non-Major Fund)

The Museum Fund is used to account for the operations of the Oshkosh Public Museum. The
Oshkosh Public Museum is a center for the preservation of our culture dedicated to bringing
history and heritage through quality, creative, and unrestricted educational experiences.
Funding consists of general property tax revenue, admissions, and transfers from other
museum funds.

Fund 0242 — Museum Collections Fund (non-Major Fund)

The Museum Collections Fund is used to account for the acquisition of materials for the
Museum’s Collections, as well as to provide for the conservation and restoration of existing
collections. Funds are obtained through gifts and donations.

Fund 0247 — Riverside Cemetery Fund (non-Major Fund)

The Riverside Cemetery Fund is used to account for the operations of Riverside Cemetery.
Funding is obtained from general property tax revenue, sale of lots, gifts and donations, and
other sources.
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Fund 0249 — Community Development Special Fund (non-Major Fund)

The Community Development Special Fund is used to account for State and Federal Grants
associated with development projects or redevelopment projects.

Fund 0255 — Park Revenue Facilities Fund (non-Major Fund)

The Park Revenue Facilities Fund is used to account for facilities that are not dependent on
property tax revenue. These facilities include boat launches, Menominee Park Zoo and
Amusement Rides and Concessions, Millers Bay, Reetz Concessions, Zoo Special Events Lakefly
Café, and Lakeshore Park.

Fund 0256 — Leach Amphitheater Fund (non-Major Fund)

The Leach Amphitheater Fund is used to account for the amphitheater operations which are
funded through general property tax revenue, rentals, concessions, sponsorships, gifts and
donations, and other miscellaneous revenue.

Fund 0257 — Lead Service Line Replacement Fund (non-Major Fund)

The Lead Service Line Replacement Fund is used to account for assistance provided to property
owners in replacing private lead water services. Funding is received from a state aid program.

Fund 0259 — Pollock Water Park Fund (non-Major Fund)

The Pollock Water Park Fund is used to account for the operations of Pollock Pool. Funding is
obtained from general property tax revenue, admissions, concessions, sponsorships, gifts,
donations, and other miscellaneous revenue.

Fund 0271 — Rental Inspections Fund (non-Major Fund)

The Rental Inspections Fund is used to account for the rental inspection program which secures
the public’s health, safety, and welfare through the enforcement of state and city codes.
Funding is received through general property tax revenue and fees.

Fund 0301 — Neighborhood Improvement L.oan Program (non-Major Fund)

The Neighborhood Improvement Loan Program is used to account for funds which are used to
expend federal Housing and Urban Development (HUD) Department HOME funds for low-
income housing in the City.

Fund 0302 — Healthy Neighborhood Initiatives Fund (non-Major Fund)

The Healthy Neighborhood Initiatives Fund is used to account for funds which are used to
strengthen neighborhoods throughout the community. Funds are received from loan
repayments and the closure of TIF Districts. Funds are expended through adopted
neighborhood plans or to support healthy neighborhoods.

Oshkosh, W1 | Budget Book 2022

Page 23



rd

Jshiost

Fund Descriptions - Page 5

Fund 0303 — Community Development Block Grant Fund (non-Major Fund)

The Community Development Block Grant Fund is used to account for the Federal Grant
Program which is used to help low and moderate income residents by improving housing
conditions, improving neighborhoods, providing social services, and eliminating blight.

Fund 0304 — Local Economic Development Revolving [.oan Fund (non-Major Fund)

The Local Economic Development Revolving Loan Fund is used to account for loans for
economic development. Funding is obtained from transfers from closing TIF Districts.

Fund 0307 — Senior Center Fund (non-Major Fund)

The Senior Center Fund is used to account for facility related expenses and improvements.

Capital Project Funds

Fund 0317 — Special Assessments Improvement Fund (Major Fund)

The Special Assessment Fund is used to account for the collection of special assessments against

property owners for public improvements.

Fund 0323 — Equipment Fund (non-Major Fund)

The Equipment Fund is used to account for some equipment purchases that are funded by
general property tax levy and not dependent on the issuance of debt.

Fund 0333 — Street Tree Memorial Fund (non-Major Fund)

The Street Tree Memorial Fund is used to account for a program that offers citizens the
opportunity to purchase tree memorials to be placed within City parks. Funding is obtained
through grants, gifts, and donations.

Fund 0502 — TIF 25 City Center Hotel Rehabilitation Capital Project Fund (non-Major Fund)

The TIF 25 City Center Hotel Rehabilitation Capital Project Fund is used to account for the costs

associated with the project plan for development.

Fund 0504 — TIF 26 Aviation Business Park Capital Project Fund (non-Major Fund)

The TIF 26 Aviation Business Park Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0508 — TIF 27 North Main Street Industrial Park Capital Project Fund (non-Major Fund)

The TIF 27 North Main Street Industrial Park Capital Project Fund is a used to account for the
costs associated with the project plan for development.
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Fund 0510 — TTF 28 Beach Building Redevelopment Capital Project Fund (non-Major Fund)The
TIF 28 Beach Building Redevelopment Capital Project Fund is used to account for the costs

associated with the project plan for development.

Fund 0512 — TIF 29 Morgan District Capital Project Fund (non-Major Fund)

The TIF 29 Morgan District Capital Project Fund is used to account for the costs associated with
the project plan for development.

Fund 0514 — TIF 30 Washington Building Capital Project Fund (non-Major Fund)

The TIF 30 Washington Building Capital Project Fund is used to account for the costs associated
with the project plan for development.

Fund 0516 — TIF 31 Buckstaff Redevelopment Capital Project Fund (non-Major Fund)

The TIF 31 Buckstaff Redevelopment Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0518 — TIF 32 Granary Redevelopment Capital Project Fund (non-Major Fund)

The TIF 32 Granary Redevelopment Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0519 — TIF 33 Lamico Redevelopment Capital Project Fund (non-Major Fund)

The TIF 33 Lamico Redevelopment Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0520 — TIF 24 Oshkosh Corp Capital Project Fund (non-Major Fund)

The TIF 24 Oshkosh Corp Capital Project Fund is used to account for the costs associated with
the project plan for development.

Fund 0522 — TIF 14 Mercy Medical Center Capital Project Fund (non-Major Fund)

The TIF 14 Mercy Medical Center Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0524 — TIF 15 Park Plaza/Commerce Street Capital Project Fund (non-Major Fund)

The TIF 15 Park Plaza/Commerce Street Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0526 — TIF 16 100 Block Redevelopment Capital Project Fund (non-Major Fund)

The TIF 16 100 Block Redevelopment Capital Project Fund is used to account for the costs
associated with the project plan for development.
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Fund 0528 — TIF 19 NW Industrial Park Expansion Capital Project Fund (non-Major Fund)

The TIF 19 NW Industrial Park Expansion Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0529 — TIF 8 S Aviation Industrial Park Capital Project Fund (non-Major Fund)

The TIF 8 S Aviation Industrial Park Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0530 — TIF 17 City Center Redevelopment Capital Project Fund (non-Major Fund)

The TIF 17 City Center Redevelopment Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0532 — TIF 18 SW Industrial Park Expansion Capital Project Fund (non-Major Fund)

The TIF 18 SW Industrial Park Expansion Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0533 — TIF 10 Main and Washington Capital Project Fund (non-Major Fund)

The TIF 10 Main and Washington Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0534 — TIF 20 South Shore Redevelopment Capital Project Fund (non-Major Fund)

The TIF 20 South Shore Redevelopment Capital Project Fund is to account for the costs
associated with the project plan for development.

Fund 0535 — TIF 12 Court and Waugoo Capital Project Fund (non-Major Fund)

The TIF 12 Court and Waugoo Capital Project Fund is used to account for the costs associated
with the project plan for development.

Fund 0536 — TIF 21 Fox River Corridor Capital Project Fund (non-Major Fund)

The TIF 21 Fox River Corridor Capital Project Fund is used to account for the costs associated
with the project plan for development.

Fund 0537 — TIF 12 Division Street Redevelopment Capital Project Fund (non-Major Fund)

The TIF 12 Division Street Redevelopment Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0539 — TIF 13 Marion Road/Pearl Avenue Capital Project Fund (non-Major Fund)

The TIF 13 Marion Road/Pearl Avenue Capital Project Fund is used to account for the costs
associated with the project plan for development.
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Fund 0540 — TIF 23 SW Industrial Park Expansion Capital Project Fund (non-Major Fund)

The TIF 23 SW Industrial Park Expansion Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0580 — TIF 34 Oshkosh Corporation Headquarters Capital Project Fund (non-Major Fund)

The TIF 34 Oshkosh Corporation Headquarters Capital Project Fund is used to account for the
costs associated with the project plan for development.

Fund 0581 — TIF 35 Oshkosh Avenue Corridor Capital Project Fund (non-Major Fund)

The TIF 35 Oshkosh Avenue Corridor Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0582 — TIF 36 Merge Redevelopment Capital Project Fund (non-Major Fund)

The TIF 36 Merge Redevelopment Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0583 — TIF 37 Aviation Plaza Center Capital Project Fund (non-Major Fund)

The TIF 37 Aviation Plaza Center Capital Project Fund is used to account for the costs associated
with the project plan for development.

Fund 0584 — TIF 38 Pioneer Redevelopment Capital Project Fund (non-Major Fund)

The TIF 38 Pioneer Redevelopment Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0585 — TIF 39 Cabrini School Redevelopment Capital Project Fund (non-Major Fund)

The TIF 39 Cabrini School Redevelopment Capital Project Fund is used to account for the costs
associated with the project plan for development.

Fund 0585 — TIF 40 Miles Kimball Redevelopment Capital Project Fund (non-Major Fund)

The TIF 40 Miles Kimball Redevelopment Capital Project Fund is used to account for the costs
associated with the project plan for development.

Debt Service Fund

Fund 0401 — Debt Service Fund (Major Fund)

The Debt Service Fund is used to account for the accumulation of resources for the payment of
general long term debt principal, interest, and related costs. This fund is considered a major
fund.
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Proprietary Fund Type

Proprietary Fund Type is subdivided into two sections: Enterprise Funds and Internal Service
Funds.

e Enterprise Funds: Account for the operations that are financed and operated in a
manner similar to private business, where the intent of the governing body is that
the cost (expenses, including depreciation) of providing goods or services to the
general public on a continuing basis be financed or recovered primarily through
user charges, or where the governing body has decided that periodic
determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control,
accountability or other purposes.

e Internal Service Funds: Account for the financing of goods or services provided
by one department or agency to other departments or agencies of the city or to
other governments on a cost reimbursement basis.

Enterprise Funds
Fund 0501 — Grand Opera House Fund (non-Major Fund)

The Grand Opera House Fund is used to account for the coordination and oversight of the
Grand Opera House building, grounds, and facility needs. Funding is obtained through room
tax revenue, general property tax, and other miscellaneous revenue.

Fund 0503 — Convention Center Fund (non-Major Fund)

The Convention Center Fund is used to account for the collection and distribution of room tax
revenue and the expenses of the Convention Center building and grounds.

Fund 0506 — Convention Center — Parking Ramp Fund (non-Major Fund)

The Convention Center — Parking Ramp Fund is to account for the collection of parking ramps
fees and the parking ramp utility costs, repairs, equipment replacement, and maintenance.

Fund 0509 — Parking Utility Fund (non-Major Fund)

The Parking Utility Fund is used to account for revenues derived from permits and other
revenues attributable to parking. The revenues are used to defray administrative and
operational costs related to parking operations and to acquire, landscape, beautify, and
construct parking lots and structures.
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Fund 0511 — Transit Utility Fund (Major Fund)

The Transit Utility Fund is used to segregate revenues and expenditures of the Transit System
for the purpose of determining adequate user fees, giving consideration to additional funding
from the Federal, State, and City governments.

Fund 0515 — Industrial Park L.and Enterprise Fund (non-Major Fund)

The Industrial Park Land Enterprise Fund is used to account for the acquisition of land for
Industrial and Business Parks. Funding is obtained from sales from other City industrial and
business sites.

Fund 0541 — Water Utility Fund (Major Fund)

The Water Utility Fund is used to account for all activities necessary to provide water services to
residents of the city and outlying areas. Fund activities include administration, billing and
collection, operations, maintenance, financing, and related debt service.

Fund 0551 — Sewer Utility Fund (Major Fund)

The Sewer Utility Fund is used to account for segregated costs associated with the Wastewater
System in order to establish fair and equitable sewer service rates; provide service to residential,
municipal, and commercial customers; and bill customers on either a monthly or quarterly
basis.

Fund 0561 — Storm Water Utility Fund (Major Fund)

The Storm Utility Fund is used to account for the costs associated with improvements to
manage storm water through flood control projects and water quality improvements as
required through the WI DNR.

Fund 0571-0720 — Weights and Measures Fund (non-Major Fund)

The Weights and Measures Fund is used to account for the activities associated with providing
weights and measures programming which includes monitoring devices and education.

Fund 0571-0750 — Inspection Services Fund (non-Major Fund)

The Inspection Services Fund is used to account for inspection services. Funding is obtained
through the issuance of permits and collection of fees along with other miscellaneous revenue.

Internal Service Funds

Fund 0601 — Health Insurance Fund (non-Major Fund)

The Health Insurance Fund is an Internal Service Fund established to account for the risk
management program established for health insurance. The fund also accounts for the City
portion of costs associated with the shared health clinic and wellness center.
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Fund 0603 ~-Workers Compensation Fund (non-Major Fund)

The Workers Compensation Fund is an Internal Service Fund established to account for
worker’s compensation payments made by the city since it became self-insured for worker’s
compensation. All departments are charged similarly as they would be if the city was insured
by an outside entity.

Fund 0605 and 0607 — Police/Fire Pension Fund (non-Major Fund)

The Police / Fire Pension Fund is an Internal Service Fund used to account for the pensions of
Police and Fire personnel who were City employees prior to the City participating in WRS. The
City has one participant in the program. The program is funded by previously set aside
funding.

Fund 0609 — Central Garage (non-Major Fund)

The Central Garage Fund is an Internal Service Fund used to account for support services
provided to meet the operational requirements of the Department of Public Works and other
City Departments. An internal service fund is a fund used in governmental accounting to track
goods or services shifted between departments on a cost reimbursement basis

Fiduciary Funds

Fiduciary funds are used to account for resources that a government holds as a trustee or agent
on behalf of an outside party that cannot be used to support the government's own programs.

Investment/Private-Purpose Trust Fund

Fund 0707 — Trust Fund (non-Major Fund)

The Trust Fund is used to account for private-purpose trust funds which have been donated to
the City for specific purposes and investment trust funds are used to report the external portion
of investment pools held in a qualifying trust.

Fund 0901 — Redevelopment Authority Fund (Component Unit)

The Redevelopment Authority was created in 2003 to account for the emphasis and focus on the
redevelopment and revitalization of the central city, downtown, and the riverfront. The
Redevelopment Authority is a separate legal authority from the City and is reported as a
Component Unit in the City’s Annual Financial Report.

Relationship between Budgeting and Accounting

This budget is adopted on a basis consistent with GAAP (Generally Accepted Accounting
Principles), except for certain items that are adjusted on the city’s accounting system at fiscal
year-end. During the year the city’s accounting system reflects changes in the budget approved
by the Common Council, typically an increase in estimated revenue and appropriation upon
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notification of grants or gifts. Department heads monitor budget to actual expenses via
accounting system reports on a monthly basis.

The major differences between this adopted budget and GAAP for governmental funds are: a)
certain revenues and expenditures, (e.g., compensated absences) not recognized for budgetary
purposes are accrued (GAAP); b) supply inventory and self-insurance contributions are
recognized as expenditures for budgetary purposes only. Proprietary Fund differences consist
of the following: a) certain items, e.g., principal expenses and capital outlay, are recorded as
expenditures for budgetary purposes as opposed to adjustments of the appropriate balance
sheet accounts (GAAP); b) depreciation is recorded as an expense (GAAP) and not recognized
for budgetary purposes.
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Budget Timeline

@ Mar 23, 2021

Annual Budget Preparation Calendar distributed to Council Members

@ Apr 15,2021

Finance Office to distribute CIP Instructions and Request Forms to Departments
(due back to Finance Office by May 14)

@ May 15,2021

Finance Office to start assembling the 2022-2026 Draft CIP for Internal Meetings
(finish assembly by May 31)

-

Internal Meetings for CIP start today - Review of Draft CIP with Department Heads, City Manager,
and Finance Director
(last day of internal meetings is June 18)

@ s Jun 19,2021

Finance Office to implement CIP Revisions as discussed in internal meetings
(finish assembly of the Proposed 2022-2026 CIP by June 22)

® s Jun 23,2021

Finance Office to deliver Proposed 2022-2026 CIP to City Manager

@ Jun 24,2021

Finance Office to establish Preliminary Budget Assumptions for 2022 Operations Budget
(finish Budget Assumptions by July 23)

@ Jun 24,2021

Finance Office to estimate Personnel Costs for 2022 Operations Budget - 2021 Year End
Projections and 2022 Proposed Amounts
(finish estimates by July 23)

@ Jun 29,2021

Council Workshop # 1 - Capital Improvement Plan

@ Jul 19,2021

2022 Operations Budget Training Video released between July 19th and July 23rd
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@ Jul 26,2021

Finance Office to distribute 2022 Operations Budget Instructions and Templates to Departments
(due back to Finance Office by August 13)

@ s Aug 16,2021

Departments enter 2022 Operations Budget amounts in Munis on, or before, this day

@ Aug 17, 2021

2022-2026 CIP Review with Plan Commission

@ s Aug 17,2021

Finance Office to assemble Draft Operations Budget Document for Internal Meetings
(finish assembly by August 31)

@ Aug 24, 2021

Council to Approve the 2022-2026 CIP

@ Aug 31,2021

Council Workshop # 2 - 2022 Early Projections and Direction on Priorities from Council

.

Internal Meetings for Operations Budget start today - Review of Draft Operations Budget with
Department Heads, City Manager, and Finance Director
(last day of internal meetings is September 20)

@ Sep 10,2021

Local Revenues Estimated

@ e Sep 21,2021

Finance Office to implement 2022 Operations Budget Revisions as discussed in internal meetings
(finish assembly of the Preliminary 2022 Operations Budget by September 29)

@ s Sep 30, 2021

Finance Office to deliver 2022 Preliminary Operations Budget to City Manager (waiting on State
Revenue Information before drafting the Proposed Budget for Council)

-
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@ Oct 11, 2021

2022 Proposed Operations Budget delivered to Council

@ Oct 16,2021

Notice of Public Hearing for Budget is published in Oshkosh Northwestern on this Saturday

@ s Oct 18,2021

Council Workshop # 3 - All Day Department Review of Operations Budgets

@ s Oct 19, 2021

Council Workshop # 4 - All Day Department Review of Operations Budgets

@ Oct 20, 2021

Notice of Public Hearing for Budget is published in Oshkosh Hearld on this Wednesday

@ Oct 29,2021

Budget Amendment Draft |

.

Council Workshop # 5 - if necessary

.

Public Hearing at 5pm

-

Budget Amendment Draft Il

@ s Nov 9, 2021

Council to Adopt the 2022 Operations Budget and 2022 CIP Funding
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Tax Levy

City of Oshkosh
Tax Levy
2022 Budget
2021 2022 Change %
2019 2020 Adopted Adopted from of
Taxing Fund Actual Actual Budget g 2021to0 2022 Change
General Fund $ 19,216,400 $ 19,945900 | $ 21,874,500 | $ 22,223,400 | $ 348,900 1.60%
Special Revenue Funds
Garbage Collection & Disposal 1,331,200 1,350,300 1,460,400 1,460,400 | $ - 0.00%
Street Lighting 1,052,000 1,075,000 1,075,000 1,025,000 | $ (50,000) -4.65%
Museum 977,700 970,000 970,000 970,000 | $ - 0.00%
Senior Services 320,400 327,400 327,400 353,500 | $ 26,100 7.97%
Library 2,696,100 2,772,700 2,772,700 2,792,700 | $ 20,000 0.72%
Cemetery 304,000 300,000 300,000 321,000 | $ 21,000 7.00%
Leach Amphitheater 14,000 14,000 14,000 23,000 | $ 9,000 64.29%
Pollock Water Park 64,000 64,000 64,000 64,000 | $ N 0.00%
Rental Inspections 25,000 25,000 25,000 16,500 | $ (8,500) -34.00%
Capital Improvement Funds
Equipment Fund 1,000,000 1,011,000 1,100,000 1,100,000 | $ - 0.00%
Debt Service Fund 11,617,200 12,070,600 11,160,200 12,733,500 | $ 1,573,300 14.10%
Enterprise Funds
Grand Opera House 2,000 2,000 - -3 - 0.00%
GO Transit 781,600 809,500 809,500 809,500 | $ B 0.00%
Agency Funds - - - -1 - 0.00%
Total City Tax Levy $ 39,401,600 $ 40,737,400 | $ 41,952,700 | § 43,892,500 | $ 1,939,800 4.62%
Change from previous year 1,539,900 1,335,800 1,335,800 1,939,800
% Change from previous year 4.07% 3.39% 3.28% 4.62%
4.5% increase in Levy $43,840,572 1,887,872 $51,929
2021 2022 Change %
2019 2020 Adopted Adopted from of
Actual Actual Budget Budget 2021 t0 2022 Change
Assessed Valuation (TID out) $ 3,723,405,322 § 3,736,456,215 | $ 3,765,514,547 | $  3,781,149,648 | $ 15,635,101 0.42%
Assessed Tax Rate 10.5821 10.9027 11.1413 11.6082 0.4669 4.19%
Equalized Valuation (TID out) 3,925,972,300 4,034,863,400 4,233,828,800 4,562,703,300 527,839,900 12.47%
Equalized Tax Rate 10.0361 10.0964 9.9089 9.6198 (0.4765) -4.81%
Fair Market Ratio 94.84% 92.60% 88.94% 82.87%
Lottery Credit $ 151.94 § 151.94 | § 151.94 | $ 151.94 - 0.00%
Average Residence 150,000 150,000 150,000 150,000 - 0.00%
Average tax bill 1,587.32 1,635.40 1,671.19 1,741.24 70.04 4.28%
Change from previous year 37.46 48.08 35.79 70.04

Revised Nov 2, 2021
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Levy Allocation

2022 Oshkosh Levy
Allocation

GO Transit
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[~
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Tax Levy by Fund

Tax Levy By Fund
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Valuation Trend
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Assessed and Equalized Tax Rate Trends
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Revenues - Sources of All Funds

SOURCES OF ALL FUNDS
LICENSES AND
PERMITS CHARGES FOR
INTERGOV REVENUES 1% SERVICES
17% / 3% _PUBLIC LIBRARY
__— <1%

ENTERPRISE
34%

PROPERTY TAX \INTERNAL SERVICE

REVENUE CHARGES
35% ‘ 3%
SALE OF CAPITAL/ MISC REVENUES
ASSETS 4%
<1% OTHER FINANCING
SOURCES
2%
ALL FUNDS

PROPERTY TAX REVENUE 51,587,300
INTERGOV REVENUES 24,580,000
LICENSES AND PERMITS 1,943,500
FINES & FORFEITURES 867,300
CHARGES FOR SERVICES 4,191,500
PUBLIC LIBRARY 224,000
ENTERPRISE 48,756,600
INTERNAL SERVICE CHARGES 3,914,900
MISC REVENUES 5,720,800
OTHER FINANCING SOURCES 3,497,100
SALE OF CAPITAL ASSETS 107,800

$ 145,390,800
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Expenditures - Uses of All Funds

USES OF ALL FUNDS

INTERNAL SERVICE

TIF DISTRICT FUNDS PERMANE';T FUNDS COMPONENT UNIT
5% 1% s 1%

ENTERPRISE FUNDS
35%

GENERAL FUNDS
35%

CAPITAL PROJECTS

1% SPEC REVENUE FUNDS
12%
ALL FUNDS
GENERAL FUNDS 49,774,100
SPEC REVENUE FUNDS 17,956,700
CAPITAL PROJECTS 1,492,500
DEBT SERVICE 12,741,700
ENTERPRISE FUNDS 48,855,800
TIF DISTRICT 6,204,300
INTERNAL SERVICE FUNDS 2,210,700
PERMANENT FUNDS 225,500
COMPONENT UNIT 1,507,000
$ 140,968,300
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12/31/2010
12/31/2011
12/31/2012
12/31/2013
12/31/2014
12/31/2015
12/31/2016
12/31/2017
12/31/2018
12/31/2019

12/31/2020

January 1, 2021

Analysis of General Fund Balances

ANALYSIS OF GENERAL FUND BALANCES

November 2021

Unassigned Fund Balance
Unassigned Fund Balance
Unassigned Fund Balance
Unassigned Fund Balance
Unassigned Fund Balance
Unassigned Fund Balance
Unassigned Fund Balance
Unassigned Fund Balance
Unassigned Fund Balance
Unassigned Fund Balance

Estimated Fund Balance December 31, 2021

Total Fund Balance $15,841,978
2020 Fund Balance Reservations (543,958)
Inventory - Unspendable (New Requirement per GASB 54) (5220,529)
Unassigned Fund Balance
Current Year Budget
Unassigned Fund Balance
Total Estimated General Fund Budgeted Revenues over/(under) for 2021 $1,148,400
Total Estimated General Fund Budgeted Expenditures (over)/under for 2021 $1,519,998
Fund Balance Policy
Budgeted 2022 General Fund Expenditures 49,774,100
Min Fund Balance 16% 7,963,900
Max Fund Balance 30% 14,932,200

Oshkosh, W1 | Budget Book 2022

$8,090,093
$8,520,110
$8,820,436
$8,262,154
$8,718,504
$8,540,125
$8,427,707
$10,230,445
$11,817,119
$14,256,427

$15,577,491

$15,577,491

$18,245,889
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General Fund Balances Graph
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GENERAL FUND SUMMARY

cw" Fund Type: General Fund

of

shkosh

The General Fund of a governmental unit serves as the primary reporting vehicle for current governmental operations. The General Fund, by definition,
accounts for all current financial resources not required by law or administrative action to be accounted for in another fund. The major sources of
revenue for the general fund include property taxes and intergovernmental revenue. The major departments funded are City Council, City Manager, City
Attorney, Administrative Services, City Clerk, Elections, Finance, Police, Fire, Public Works, Parks, Community Development, Transportation, and the
Unclassified Fund.

Revenues Summary

$49,752,600 $1.031.800

(2.12% vs. prior year)

GENERAL FUND SUMMARY Proposed and Historical Budget vs. Actual

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
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Revenues by Source

Projected 2022 Revenues by Source

Other Financing (0.05%)
Fines, Forfeits and Penalties (1.7%) — _—

Miscellaneous Income (1.9%)
Licenses and Permits (2%)
Service Charges (3%)

Charges for Services (9.4%)

Taxes and Special Assessments (48.5%)

Intergovernmental (33.5%)

Budgeted and Historical 2022 Revenues by Source

$60

$50

$40

© Transfers
@ Other Financing
© Fines, Forfeits and Penalties
@ Miscellaneous Income
@ Licenses and Permits
Service Charges
© Charges for Services
@ Intergovernmental
@ Taxes and Special Assessments

$20

$10

$0

%
2
* _-.Illl

Name FY2019EOY | FY2020EOY| FY2021 Budget: FY2021 | FY2022Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amended vs. FY2022
Budget Proposed (5|  Budget Proposed (%
Change) Change)
Revenue Source
Taxes and Special $20,625639 | $21,407,972 $23,233500 | $23253400 |  $24,136,000 $902,500 39%
Assessments
L/
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Name FY2019EOY | FY2020EQY| FY2021Budget: FY2021 | FY2022Budget FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted| Amendedvs.FY2022 | Amendedvs. FY2022
Budget Proposed (5|  Budget Proposed (%
Change) Change)
General
$20,625639 | $21,407,972 $23233,500 | $23,253,400 $24,136,000 $902,500 134%
Government
Intergovernmental $16,559,975 | $18,080,870 $16,583,900 | $17,018,500 $16,645,800 $61,900 0.4%
Public Safety $454,410 $404,490 $383,000 $519,400 $511,800 $128,800 9.5%
General
$16,100,564 | $17,655,864 $16,198,400 | $16,496,200 $16,131,500 -$66,900 227%
Government
Cum"e{& $5,000 $20,517 $2,500 $2,900 $2,500 $0 0%
Recreation
Licenses and Permits $1,020,195 $814,123 $947,000 $988,800 $976,100 $29,100 31%
General $906939 | $715510 $837000 | $849,800 $833,600 83,400 38%
Government
Conservation & $113256 $98613 $110000 | $114,000 $117,500 $7,500 7:3%
Development
Public Safety $0 $0 $0 $25,000 $25,000 $25,000 N/A
Fines, Forfeits and $901,930 $554,835 $901,900 $691,700 $862,000 -$39,900 -4.4%
Penalties
Public Safety $901,930 $554,835 $901,900 $691,700 $862,000 -$39,900 -41%
Charges for Services $5,613,088 | $57129,754 $4,334.800 |  $4,759,200 $4,680,900 $346,100 8%
General $85,649 $58,079 $69,500 | $100,700 $99,000 $29,500 421%
Government
Conservation & $123.214 $161,475 $110,000 $138,200 $140,000 $30,000 27.3%
Development
Public Works $2,311,035 | $2,010,351 $1,831,300 |  $1,815,600 $1,911,000 $79,700 -68.5%
Transportation $47,832 $35,255 $35,200 $56,600 $43,500 $8,300 -36.6%
Public Safety $3,011,850 $2,846,884 $2,257,800 | $2,614,700 $2,457,000 $199,200 233%
Culture & $33510 $17,710 $31000 | $33,400 $30,400 -$600 -60%
Recreation
Miscellaneous Income $1,071,689 $800,279 $778,700 |  $1,205,700 $955,400 $176,700 22.7%
General
$1,044,373 $750,782 $775700 |  $1,163,800 $925,000 $149,300 25.5%
Government
Public Safety $7,019 $25,333 -$12,700 -$4,600 $1,200 $13,900 12.6%
Culture & $21,926 $24,254 $17,200 $47,500 $29,200 $12,000 1303%
Recreation
Public Works -$1,320 -$100 -$1,500 -$700 $0 $1,500 -100%
Transportation -$310 $10 $0 -$300 S0 $0 0%
Service Charges $2771,955 |  $1,706,208 $1,941,000 |  $1,839,300 $1,471,400 -$469,600 -24.2%
General $679665 | $132667 $130500 | $130,500 $130,500 $0 0%
Government
conservation & $717,187 | $634332 $732100 | $732100 $772,400 $40,300 55%
Development
Public Works $1,375,103 $939,209 $1,078,400 $976,700 $568,500 -$509,900 -42%
Other Financing $15,057 $39,434 $0 $114,100 $25,000 $25,000 N/A
General $15,057 $39,434 %0 $114,100 $25,000 $25,000 N/A
Govemment
Transfers S0 $9,781 S0 ) ) S0 0%
General %0 $9,781 %0 %0 %0 %0 0%
Government
20
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Name

Change)

FY2019EOY | FY2020EOY | FY2021Budget: FY2021 | FY2022Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted| Amendedvs.FY2022 | Amendedvs. FY2022
Budget Proposed (5|  Budget Proposed (%

Change)

Total Revenue Source: $48,579,528 | $48,543,255 $48,720,800 | $49,870,700 $49,752,600 $1,031,800

21%

e
Jshkost

Revenue by Department

Projected 2022 Revenue by Department

Fire Department (0.7%)
Economic Development (0.8%) \
Community Development (1%)
Cable Tv (1.6%)
Police Department (2.5%)
Engineering Department (3.8%)
Ambulance (4.5%)

Property Taxes (49.6%)

Other Revenue (33.2%)

Budgeted and Historical 2022 Revenue by Department
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© Oshkosh Media
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© Fire Department
@ Economic Development
@ Community Development
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@ Police Department
@ Engineering Department
© Ambulance
@ Other Revenue
U4 @ Property Taxes
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Name FY2019EOY | FY2020EOY | FY2021 Budget FY2021 | FY2022 Budget FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amended vs. FY2022 | Amended vs. FY2022
Budget Proposed ($ | Budget Proposed (%
Change) Change)
Revenue
General Government
City Council
City Council
Miscellaneous $1,000 %0 %0 %0 %0 %0 0%
Income
Total City Council: $1,000 $0 $0 $0 $0 $0 0%
Total City Council: $1,000 $0 $0 $0 $0 $0 0%
Admin Services
Department
Info Tech Division
Service Charges $130,468 $132,667 $130,500 $130,500 $130,500 S0 0%
TotalInfo Tech $130468 | $132,667 $130500  $130,500 $130,500 $0 0%
Division:
Insurance
Miscellaneous $3189 %0 s %0 S0 0 0%
Income
Total Insurance: $3,189 $0 $0 $0 $0 $0 0%
Oshkosh Media
Charges for
. $1,025 30 $0 $1,500 $3,500 $3,500 N/A
Services
Miscellaneous $0 $4,050 $0 $0 $0 $0 0%
Income
Total Oshkosh Media: $1,025 $4,050 $0 $1,500 $3,500 $3,500 N/A
Cable Tv
Intergovernmental S0 $74,456 $142,700 $142,700 $142,700 S0 0%
Licenses and $733193 | $638,634 $675000 | $700,000 $675,000 %0 0%
Permits
Total Cable Tv: $733,193 $713,090 $817,700 $842,700 $817,700 $0 0%
Total Admin Services
Department: $867,875 $849,807 $948,200 $974,700 $951,700 $3,500 04%
City Clerk Department
City Clerk
Llcens es and $173,746 $76,876 $162,000 $149,800 $158,600 -$3,400 -21%
Permits
Charges for
. 36,208 $6,133 $5,500 $5,600 35,500 S0 0%
Services
Total City Clerk: $179,954 $83,009 $167,500 $155,400 $164,100 -$3,400 -2%
Total City Clerk
Department $179,954 $83,009 $167,500 $155,400 $164,100 -$3,400 -2%
L/
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Name FY2019EOY | FY2020EOY | FY2021Budget: FY2021 | FY2022Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amended vs. FY2022 | Amended vs. FY2022
Budget Proposed ($ | Budget Proposed (%
Change) Change)
Finance Department
Property Taxes
Taxes and Special $20,625,639 | $21,407.972 $23,233,500 | $23,253,400 $24,136,000 $902,500 39%
Assessments
Charges for $47,765 $21,002 $35,400 $49,200 $45,000 $9,600 27.1%
Services
:‘:‘:;‘;"':news $474,586 $422,504 $450,000 $473,800 $475,000 $25,000 5.6%
Total Property Taxes: | $21,147,991 | $21,851,567 $23718,900 | $23,776,400 $24,656,000 $937,100 4%
Other Revenue
Intergovernmental $16,100,564 | $17,581,407 $16,055,700 | $16,353,500 $15,988,800 -$66,900 -04%
Charges for $30,651 $30,945 $28,600 $44,400 $45,000 $16,400 57.3%
Services
:‘:f;;ia”ews $565597 | $324,138 $325700 | $690,000 $450,000 $124,300 382%
Service Charges $549,197 30 S0 30 30 S0 0%
Other Financing $15,057 $39,434 $0 $114,100 $25,000 $25,000 N/A
Transfers S0 $9,781 $0 30 $0 $0 0%
Total OtherRevenue: | $17,261,067 | $17,985705 $16,410,000 | $17,202,000 $16,508,800 $98,800 0.6%
Total Finance $38400057 | $39,837.272 $40,128900 | $40,978,400 $41,164,800 $1,035,900 26%
Department:
Total General Govemment: | $39,457,886 | $40,770,088 $41,244,600 | $42,108,500 $42,280,600 $1,036,000 2.5%
Public Safety
Public Safety
Police Department
Intergovernmental $236,920 $147,747 $185,900 $258,700 $251,800 $65,900 354%
Fines, Forfeits and $901,930 |  $554:835 $901,900 |  $691,700 $862,000 -$39,900 -4.4%
Penalties
Charges for $186,607 $32,939 $93400 |  $165800 $132,400 $39,000 418%
Services
Miscellaneous $22,008 $26,318 -$2,700 $6,500 $10,700 $13,400 -496.3%
Income
Total Police
Department $1,347,556 $761,838 $1,178500 | $1,122,700 $1,256,900 $78,400 67%
Crossing Guards
Miscellaneous $336 $0 $0 $400 $500 $500 N/A
Income
Total Crossing
Guards: $336 $0 $0 $400 $500 $500 N/A
Fire Department
Intergovernmental $180,260 $187,077 $160,600 $190,700 $190,000 $29,400 18.3%
20
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Name FY2019EOY | FY2020EOY | FY2021 Budget: FY2021 | FY2022 Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amended vs. FY2022 | Amended vs. FY2022
Budget Proposed ($ | Budget Proposed (%
Change) Change)
Licenses and $0 %0 $0 $25,000 $25,000 $25,000 N/A
Permits
Charges for $205710 $53314 $103000 | $218,000 $164,000 $61,000 59.2%
Services
Miscellaneous $15415 3985 -$10000 | -$11,500 -$10,000 $0 0%
Income
Total Fire $370,555 $239,406 $253,600 $422,200 $369,000 $115,400 45.5%
Department: ' ' ' ' :
Ambulance
Intergovernmental $37,230 369,666 $36,500 $70,000 $70,000 $33,500 91.8%
Charges for $2619532 | $2760,631 $2061,400 | $2230900 | $2,160,600 $99,200 48%
Services
Total Ambulance: $2,656,762 $2,830,297 $2,097,900 $2,300,900 $2,230,600 $132,700 6.3%
Total Public Safety: $4,375,209 $3,831,541 $3,530,000 $3,846,200 $3,857,000 $327,000 9.3%
Total Public Safety: $4,375,209 $3,831,541 $3,530,000 $3,846,200 $3,857,000 $327,000 9.3%
Public Works
Public Works
Department
Pw Administration
Service Charges $173,719 30 S0 30 30 S0 0%
Total Pw
Administration: $173,719 $0 $0 $0 $0 $0 0%
Engineering
Department
Char.ges for $2,232,968 $1,969,363 $1,755,000 $1,751,000 $1,901,000 $146,000 8.3%
Services
Total Engineering
Department $2,232,968 $1,969,363 $1,755,000 $1,751,000 $1,901,000 $146,000 8.3%
Street Division
Char.ges for $17,763 $4,663 $21,300 $10,100 $10,000 -$11,300 -53.1%
Services
Miscellaneous 261,320 -$100 -$1,500 -$700 $0 $1,500 -100%
Income
Service Charges $489,266 $236,676 $331,900 $250,000 $250,000 -$81,900 -24.7%
Total Street Division: $505,709 $241,238 $351,700 $259,400 $260,000 -$91,700 -26.1%
Central Garage
Division
Charges for $60,304 $36,326 $55,000 $54,500 $0 -$55,000 -100%
Services
Service Charges $399,578 $424,059 $428,000 $494,100 S0 -$428,000 -100%
lomCentalGarde | sasogm | $460385 $483000 $548600 $0 -$483,000 -100%
20
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Name FY2019EOY | FY2020EOY | FY2021 Budget: FY2021 | FY2022 Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amended vs. FY2022 | Amended vs. FY2022
Budget Proposed ($ | Budget Proposed (%
Change) Change)
Recycling
Service Charges $312,541 $278,475 $318,500 $232,600 $318,500 S0 0%
Total Recycling: $312,541 $278,475 $318,500 $232,600 $318,500 $0 0%
Total Public Works
Department: $3,684,818 $2,949,460 $2,908,200 $2,791,600 $2,479,500 -$428,700 -14.7%
Total Public Works: $3,684,818 $2,949,460 $2,908,200 $2,791,600 $2,479,500 -$428,700 -14.7%
Transportation
Transportation
Department
Electrical Division
Char.ges for $45,769 $35,255 $33,800 $55,000 $43,500 $9,700 28.7%
Services
Miscellaneous
-825 S0 $0 S0 $0 $0 0%
Income
Tota lecttcal o5745 85255 $33800  $55000 843,500 $9,700 2.7%
Sign Division
Charges for
. $2,062 S0 $1,400 $1,600 $0 -$1,400 -100%
Services
Miscellaneous -$285 $10 $0 -$300 $0 $0 0%
Income
Total Sign Division: $1,777 $10 $1,400 $1,300 $0 -$1,400 -100%
Total Transportation
Department: $47,522 $35,265 $35,200 $56,300 $43,500 $8,300 23.6%
Total Transportation: $47,522 $35,265 $35,200 $56,300 $43,500 $8,300 23.6%
Culture & Recreation
Parks Department
Parks Division
Intergovernmental S0 $2,517 $2,500 $2,900 $2,500 S0 0%
Charges for $33510 | $17,710 $31000 | $33400 $30400 -$600 1.9%
Services
Miscellaneous $15,396 $18254 $10,700 $41,000 $22,700 $12,000 1121%
Income
Total Parks Division: $48,907 $38,481 $44,200 $77,300 $55,600 $11,400 25.8%
Forestry Division
Intergovernmental $5,000 $18,000 S0 30 30 S0 0%
Miscellaneous $6,530 $6,000 $6,500 $6,500 $6,500 $0 0%
Income
Total Fore:
o sty $11,530 $24,000 $6,500 $6,500 $6,500 $0 0%
ivision:
Total Parks Department: $60,437 $62,481 $50,700 $83,800 $62,100 $11,400 225%
Total Culture & Recreation: $60,437 $62,481 $50,700 $83,800 $62,100 $11,400 22.5%
)
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Name FY2019EQY | FY2020EOY | FY2021 Budget: FY2021 | FY2022 Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amended vs. FY2022 | Amended vs. FY2022
Budget Proposed ($ | Budget Proposed (%
Change) Change)
Conservation &
Development
Comm Dev Department
Assessor Division
Charges for $123214 | $161475 $110000 | $138200 $140,000 $30,000 27.3%
Services
;‘.’::i:nsfess“ $123214  $161,475 $110000 = $138200 $140,000 $30,000 27.3%
Economic
Development
Service Charges $412,014 $420,737 $395,700 $395,700 $400,000 $4,300 1.1%
Total Economic
Development: $412,014 $420,737 $395,700 $395,700 $400,000 $4,300 11%
Community
Development
Licenses and $113256 $98,613 $110000 | $114,000 $117,500 $7,500 6.8%
Permits
Service Charges $305,173 $213,595 $336,400 $336,400 $372,400 $36,000 10.7%
Total Community
Devel nt $418,429 $312,208 $446,400 $450,400 $489,900 $43,500 9.7%
Total Comm Dev
Department: $953,657 $894,419 $952,100 $984,300 $1,029,900 $77,800 8.2%
Total Conservation &
Devel nt $953,657 $894,419 $952,100 $984,300 $1,029,900 $77,800 82%
Total Revenue: $48,579,528 | $48,543,255 $48,720,800 | $49,870,700 $49,752,600 $1,031,800 21%
20
&  Oshkosh, W1 | Budget Book 2022 Page 54

Jshkost



®©

Jshkost

Expenditures Summary

$49,774,100 $2595%2

(0.52% vs. prior year)

GENERAL FUND SUMMARY Proposed and Historical Budget vs. Actual
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FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual @ Budgeted
Expenditures by Function
Budgeted Expenditures by Function
Assessor Division (1.1%)
Electrical Division (1.2%)
Economic Development (1.3%)
Hydrant Rental (1.3%) Police Department (30.2%)
Human Resources (1.6%)
Finance (1.6%)
Community Development (1.6%)

Facilities Maintenance Division (1.6%)

Insurance (2.1%)

Central Garage Division (2.2%)

Engineering Department (2.6%)
Unclassified (2.9%)
Info Tech Division (3%)
Parks Division (4.1%)
Street Division (5.4%)
Fire Department (28.8%)
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Budgeted and Historical Expenditures by Function

$60
@ Auxiliary Police
@ Patriotic Celebration
Police & Fire Commission
$50 @ Independent Audit
© city Council
— @ Property Taxes
$40 == —— : Animal Care
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2 50 — I © Oshkosh Media
S [ | @ Elections
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@ City Manager
© Ambulance
@ Forestry Division
$10 @ City Attorney
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$0 Economic Development
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@ Human Resources
@ Finance
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Name FY2019EQY | FY2020EQOY| FY2021Budget FY2021| FY2022Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amended vs. FY2022
Budget Adopted ($ |  Budget: Adopted (%
Change) Change)
Expenditures
General Government
City Council
City Council $64,797 $56,230 $60,800 $60,800 $60,800 S0 0%
Total City Council: $64,797 $56,230 $60,800 $60,800 $60,800 $0 0%
City Manager
City Manager $289,667 $299,067 $313,500 $313,700 $325,500 $12,000 3.8%
Total City Manager: $289,667 $299,067 $313,500 $313,700 $325,500 $12,000 38%
City Attorney
City Attorney $408,562 $447,038 $466,400 $464,200 $496,300 $29,900 6.4%
Total City Attomey: $408,562 $447,038 $466,400 $464,200 $496,300 $29,900 6.4%
Admin Services
Department
Human Resources $646,686 $663,454 $735,600 $771,700 $782,200 $46,600 6.3%
E‘ijvrizri‘::'”g $252925 | $261,380 $269,000 | $271,100 $284,600 $15,600 58%
Info Tech Division $1,277,637 $1,350,208 $1,739,200 $1,574,300 $1,491,200 -$248,000 -14.3%
Insurance $720,861 $615,025 $818,500 $818,100 $1,036,000 $217,500 26.6%
Facilities
Maintenance $703,812 $734,242 $778,400 $789,700 $799,900 $21,500 2.8%
Division
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Name FY2019EOY | FY2020EQY | FY2021 Budget FY2021 | FY2022Budget FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amended vs. FY2022
Budget: Adopted ($ |  Budget: Adopted (%
Change) Change)
Oshkosh Media $245,494 $245,356 $262,900 $261,100 $269,200 $6,300 2.4%
Total Admin Services
Department $3847415 | $3,869,665 $4,603600 | $4,486,000 $4,663,100 $59,500 1.3%
City Clerk Department
Elections $82,721 $186,202 $106,700 $104,200 $281,600 $174,900 163.9%
City Clerk $267,082 $288,959 $291,000 $285,000 $300,800 $9,800 34%
Total City Clerk
Department: $349,803 $475,161 $397,700 $389,200 $582,400 $184,700 46.4%
Finance Department
Finance $1,242,349 $770,395 $837,200 $733,100 $793,500 -$43,700 -52%
Property Taxes $56,663 $297,488 $48,000 $58,900 $60,900 $12,900 26.9%
Independent Audit $20,503 $32,461 $28,000 $27,500 $30,000 $2,000 7.1%
Total Finance
Department: $1,319515 | $1,100,344 $913,200 $819,500 $884,400 -$28,800 -32%
Total General
Govemment: $6,279,759 |  $6,247,505 $6,755200 | $6,533,400 $7,012,500 $257,300 38%
Public Safety
Public Safety
Police Department | $13,030,535 | $13,235830 $14,495,026 | $13,947,300 $15,030,400 $535,374 37%
Animal Care $95,000 $97,400 $97,400 $97,400 $99,900 $2,500 26%
Auxiliary Police $4,461 $3,736 $5,900 $4,700 $6,300 $400 6.8%
Crossing Guards $70,273 $27,437 $87,500 $65,800 $102,500 $15,000 17.1%
Fire Department $13,001,858 | $13,319,882 $13,926,076 | $14,219,760 $14,313,200 $387,124 2.8%
Ambulance $443,708 $375,000 $401,700 $401,700 $400,000 -$1,700 -04%
Hydrant Rental $650,000 $650,000 $650,000 $650,000 $650,000 $0 0%
Police ?‘ F.' ¢ $26,827 $17,429 $20,200 $20,200 $22,200 $2,000 9.9%
Commission
Total Public Safety: $27,322,663 | $27,726,713 $29,683,802 | $29,406,860 $30,624,500 $940,698 32%
Total Public Safety: $27,322,663 | $27,726,713 $29,683,802 | $29,406,860 $30,624,500 $940,698 32%
Public Works
Public Works
Department
Pw Administration $380,724 $93,971 $229,900 $226,600 $223,700 -$6,200 2.7%
Engineering $1,223023 | $1,350,692 $1,315200 | $1,254050 $1,315,700 $500 0%
Department
Street Division $2,626,027 | $2,384,366 $2,652,000 | $2,507,400 $2,701,200 $49,200 19%
gi/?;ﬁfarage $1,937,981 | $1,887411 $2,089,800 | $2,102,400 $1,076,500 -$1,013,300 -485%
Total Public Works
Department: $6,167,755 | $5716,440 $6,286,900 |  $6,090,450 $5,317,100 -$969,800 -154%
Total Public Works: $6,167,755 | $5716,440 $6,286,900 |  $6,090,450 $5,317,100 -$969,800 -154%
)
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Name FY2019EQY | FY2020EOY | FY2021Budget: FY2021 | FY2022Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amended vs. FY2022
Budget Adopted (§ |  Budget: Adopted (%
Change) Change)
Transportation
Transportation
Department
Electrical Division $577,510 $572,680 $598,100 $587,400 $620,300 $22,200 37%
Sign Division $179,817 $187,933 $212,000 $214,500 $227,800 $15,800 7.5%
Total Transportation
Department: $757,327 $760,613 $810,100 $801,900 $848,100 $38,000 47%
Total Transportation: $757,327 $760,613 $810,100 $801,900 $848,100 $38,000 47%
Culture & Recreation
Parks Department
Parks Division 81,874,670 $1,867,598 $1,961,900 $1,942,300 $2,056,200 $94,300 4.8%
Forestry Division $372,234 $363,438 $379,000 $351,700 $439,200 $60,200 15.9%
Total Parks
Department: $2,246,903 $2,231,036 $2,340,900 $2,294,000 $2,495,400 $154,500 6.6%
Total Q{Iture & $2,246,903 $2,231,036 $2,340,900 $2,294,000 $2,495,400 $154,500 6.6%
Recreation:
Conservation &
Development
Comm Dev
Department
Assessor Division $517,977 $536,605 $556,900 $536,600 $561,100 $4,200 0.8%
Feonomic 4588783 |  $632,786 $653100 | $558200 $646,000 -$7,100 11%
Development
Community $730,772 $729,915 $776,400 $752,400 $799,700 $23,300 3%
Development
Total Comm Dev
Department: $1,837,531 $1,899,305 $1,986,400 $1,847,200 $2,006,800 $20,400 1%
Total Conservation &
Devel nt $1,837,531 $1,899,305 $1,986,400 $1,847,200 $2,006,800 $20,400 1%
Unclassified
Non-Departmental
Patriotic
. $28,330 -$18,520 $29,000 $8,300 $8,300 -$20,700 -71.4%
Celebration
Total Non-
Departmenta $28330 |  -$18520 $29,000 $8300 $8300 620,700 714%
Finance Department
Unclassified $1,544,895 $1,237,386 $1,622,107 $815,300 $1,461,400 -$160,707 -9.9%
Total Finance
Department: $1,544,895 $1,237,386 $1,622,107 $815,300 $1,461,400 -$160,707 -99%
Total Unclassified: $1,573,225 $1,218,866 $1,651,107 $823,600 $1,469,700 -$181,407 -11%
Total Expenditures: $46,185,163 | $45,800,478 $49,514,408 | $47,797,410 $49,774,100 $259,692 0.5%
U
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General Fund - General Government
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City Council 0100-0010

Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

To create a thriving and sustainable community offering abundant opportunities for work and life, while providing goods and services in pursuit of a safe
and vibrant community.

Strategic Plan Goals

Effectiveness of Government
Infrastructure
Quality of Life

Revenues Summary

SO $0

(0% vs. prior year)

City Council 0100-0010 Proposed and Historical Budget vs. Actual
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Revenues by Source
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Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Miscellaneous Income
4952 - GIFTS & DONATIONS $1,000 $0 $0 $0 $0
Total Miscellaneous Income: $1,000 $0 $0 $0 $0
Total Revenue Source: $1,000 $0 $0 $0 $0
Expenditures Summary
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $36,249 $36,749 $36,500 $36,500 $36,500
6302 - FICA- EMPLOYERS SHARE $2,773 $2,811 $2,800 $2,800 $2,800
Total Personnel Services: $39,022 $39,560 $39,300 $39,300 $39,300
Operating
6401 - CONTRACTUAL SERVICES $0 $850 $900 $900 $900
O e D BASED CONMPUTER $1,600 $1922 50 %0 80
6458 - CONFERENCE AND TRAINING $1,154 $650 $4,100 $4,100 $4,100
6460 - MEMBERSHIP DUES $11,727 $11,386 $12,000 $12,000 $12,000
6466 - MISC CONTRACTUAL SERVICES $682 $80 $1,000 $1,000 $1,000
6505 - OFFICE SUPPLIES 8647 $196 $500 $500 $500
6507 - BOOKS & PERIODICALS $458 $493 $500 $500 $500
6550 - MINOR EQUIPMENT $7,765 $0 $500 $500 $500
6589 - OTHER MATERIALS & SUPPLIES $1,742 $1,003 $2,000 $2,000 $2,000
Total Operating: $25,775 $16,670 $21,500 $21,500 $21,500
Total Expense Objects: $64,797 $56,230 $60,800 $60,800 $60,800
Q Oshkosh, W1 | Budget Book 2022 Page 62

Jshkost



Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Council Members 7.00 7.00 7.00

TOTAL PERSONNEL 7.00 7.00 7.00
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City Manager 0100-0020

Mark Rohloff
City Manager

Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

To provide leadership and direction in the implementation of City Council policy objectives and administration of city services and programs, ensuring
accountability, community responsiveness and customer service excellence.

Strategic Plan Goals

Enhance the Effectiveness of our City Government

*Develop an Effective High Performing Government
Provide a Safe, Secure, and Healthy Community
Improve and Maintain our Infrastructure
Support Economic Development
Strengthen our Neighborhoods
Enhance our Quality of Life Services and Assets

Expenditures Summary

3325'500 $12,000

(3.83% vs. prior year)

City Manager 0100-0020 Proposed and Historical Budget vs. Actual
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Expenditures by Expense Type

Name FY2019 EQY FY2020 EOY FY2021 Budget: FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Expense Objects
Personnel Services
6102 - REGULAR PAY $206,889 $216,790 $223,300 $223,300 $232,600
6104 - OVERTIME PAY $0 $261 $400 $400 $0
6302 - FICA- EMPLOYERS SHARE $14,374 $14,953 $15,200 $15,200 $15,900
6304 -WISCONSIN RETIREMENT $13,563 $14,651 $14,800 $14,800 $15,700
FUND
6306 - HEALTH INSURANCE $33,253 $29,932 $32,200 $32,400 $33,900
2227 - HEALTH INSURANCE ADMIN $300 $1,600 $1,600 $1,600 $1,600
6308 - DENTAL $2,712 $2,609 $2,700 $2,700 $2,700
6310 - LIFE INSURANCE $1,066 $1,300 $1,500 $1,500 $1,600
6320 - OTHER BENEFITS $3,621 $3,645 $3,600 $3,600 $3,600
Total Personnel Services: $275,778 $285,740 $295,300 $295,500 $307,600
Operating
6402 - AUTO ALLOWANCE $6,035 $6,575 $6,000 $6,000 $6,000
6458 - CONFERENCE AND TRAINING $3,588 $1,001 $7,000 $7,000 $7,000
6459 - OTHER EMPLOYEE TRAINING $0 $425 S0 S0 S0
6460 - MEMBERSHIP DUES $2,357 $2,134 $2,600 $2,600 $2,600
6466 - MISC CONTRACTUAL
SERVICES $1,460 $2,148 $1,500 $1,500 $1,500
6505 - OFFICE SUPPLIES $233 $905 $500 $500 $500
6507 - BOOKS & PERIODICALS $0 $0 $300 $300 $300
6589 - OTHER MATERIALS & SUPPLIES $216 $49 $300 $300 $0
Total Operating: $13,889 $13,327 $18,200 $18,200 $17,900
Total Expense Objects: $289,667 $299,067 $313,500 $313,700 $325,500
20
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

City Manager 1.00 1.00 1.00
Executive Assistant 1.00 1.00 1.00
TOTAL PERSONNEL 2.00 2.00 2.00
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City Attorney 0100-0030

Lynn Lorenson
City Attorney

Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The mission of the City Attorney's Office is to provide high quality legal services in an efficient, timely, and effective manner for the benefit of the City of
Oshkosh.

Strategic Plan Goals

Support Economic Development:

*provide legal support for redevelopment projects, TIF's, and economic development projects

Enhance the Effectiveness of our City Government:
*train and develop employees and leaders
*train and assist the Council, boards, and commissions
*provide clear communication through agendas, memos, and other documents
*support other depts./divisions in advancing their direct goals through advice, drafting and review of agreements and policies, and providing other support
and services as needed

2021 Accomplishments

*Provided support and drafted various ordinances, resolutions, and agreements - Covid-19 pandemic response
*Supported 2020/2021 Elections - monitored litigation and provided legal advice
*Updated various provisions of the City Code - Noise, Board of Appeals and portions of the zoning ordinance, E-scooters, and transitional housing
*Training - Board of Appeals, Plan Commission, Committee on Aging and Council

2022 Goals

*Coordinate and assist with the development of Master Agreement with the City's Sanitary Districts
*Review and assist with real estate matters and maintenance issues with Winnebago County and UWO - Wiouwash Trail
*Conduct training for boards/commissions and/or staff on topic TBD
*Assist with management of TIF districts, Development Agreements, and related issues
*Finalize flow charts for individual Boards and Commissions

¢
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Key Performance Indicator

Council Meeting Agenda Items
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Key Performance Indicator

Prosecution Public Records Requests*
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The public has a right to inspect and copy certain records under Wisconsin's Public Records Law
This KPI measures legal responses to these requests

*This KPI began in May of 2019
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$496,30

City Attomey 0100-0030 Proposed and Historical Budget vs. Actual
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Expenditures Summary

0 $29,900

(6.41% vs. prior year)

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual  © Budgeted @ Over Budget
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $311,700 $330,880 $339,100 $339,000 $351,800
6103 - REGULAR PAY - TEMP
EMPLOYEE $0 $0 $0 $0 $10,000
6302 - FICA - EMPLOYERS SHARE $22,945 $24,349 $25,300 $25,500 $26,300
23?\‘% WISCONSINRETIREMENT $20,420 $22,335 $22,900 $23,400 $23,700
6306 - HEALTH INSURANCE $36,232 $50,459 $54,700 $55,000 $57,400
6307 - HEALTH INSURANCE ADMIN FEE $500 $2,400 $2,400 $2,400 $2,400
6308 - DENTAL $2,313 $3,759 $3,900 $3,900 $3,900
6310 - LIFE INSURANCE $§770 $1,000 $1,500 $1,400 $1,500
Total Personnel Services: $394,880 $435,182 $449,800 $450,600 $477,000
Operating
6432 - EQUIPMENT RENTAL $0 $0 $0 $0 $1,300
6458 - CONFERENCE AND TRAINING $5,383 $2,507 $6,000 $5,000 $7,000
6459 - OTHER EMPLOYEE TRAINING S0 $100 $300 S0 $300
()
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

6460 - MEMBERSHIP DUES $1,513 $1,503 $1,700 $1,500 $1,700

6475- TELEPHONES $240 $240 $400 $200 $400

6496 - LICENSES AND PERMITS $20 $0 $0 $0 $0

6505 - OFFICE SUPPLIES $796 $503 $600 $400 $600

6507 - BOOKS & PERIODICALS $5,730 $6,968 $7,600 $6,500 $8,000

6509 - COMPUTER SUPPLIES $0 $35 $0 $0 $0

Total Operating: $13,682 $11,855 $16,600 $13,600 $19,300

Total Expense Objects: $408,562 $447,038 $466,400 $464,200 $496,300
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

City Attorney 1.00 1.00 1.00
Deputy City Attorney 1.00 1.00 1.00
Assistant City Attorney 0.65 0.65 0.65
Administrative Assistant 1.00 1.00 1.00
TOTAL PERSONNEL 3.65 3.65 3.65
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Human Resources Division 0100-0040

Michelle Behnke
Human Resources Manager

Department: Administrative Services Department
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The Human Resources Division is dedicated to providing customer driven solutions and programs that strategically address organizational needs for an

effective and efficient workforce.

Strategic Plan Goals

Enhance the Effectiveness of our City Government:
*Recruit, Retain, Engage and Recognize Employees
*Develop Future Leaders & Volunteers and Reconnect with Alumni
*Improve our Performance and Outcome Measures Including Benchmarks
*Align Employee Performance to Department Plans

2021 Accomplishments

*Facilitated Diversity Equity and Inclusion (DEI) training and planning for leadership and have identified a 2021 training plan for all employees.

*Update the employee handbook to facilitate the implementation of a City-wide timekeeping system (Executime)
*Implemented Employee Development Program for tuition reimbursement
*Implemented Employee buddy and mentoring program

2022 Goals

*Enhance the Employee Performance Review Program
*Continue Employee Development in Diversity Equity and Inclusion and other soft skills
*Research and Implement an Alumni Outreach program
*Conduct a full classification and compensation study

Key Performance Indicator

Workforce Ethnicity
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Key Performance Indicator

Workforce Gender Identity
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Key Performance Indicator
Workforce Generations
150%
100% % S5 25970 4% 7A3H O5%
33.1% 36:2% 9 9
— = et
50% 35745 o
o 22.8% 20.4%
0

2016 - YE 2017 - YE 2018 - YE 2019 - YE 2020 - YE 2021 -YTD

© %GenZ @ % Millenial @ % GenX @ % Silent & Baby Boomer

Gen Z: 1996-Present - Millennial: 1977-1995 - Gen X: 1965-1976 - Baby Boomer: 1946-1964 - Silent: 1925-1945

Key Performance Indicator

Workforce Military Veterans
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Key Performance Indicator

Workforce Turnover
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Expenditures Summary
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $427,739 $449,067 $455,100 $461,100 $472,300
6104 - OVERTIME PAY $1,461 $2,398 $4,200 $4,200 $4,300
6302 - FICA- EMPLOYERS SHARE $32,090 $33,636 $34,400 $34,400 $35,600
6304 - WISCONSIN RETIREMENT FUND $28,838 $31,337 $31,000 $31,000 $32,200
6306 - HEALTH INSURANCE $44,375 $39,988 $43,000 $43,400 $45,400
6307 - HEALTH INSURANCE ADMIN FEE $500 $2,400 $2,400 $2,400 $2,400
6308 - DENTAL $4,989 $3,620 $3,800 $3,800 $3,800
6310 - LIFEINSURANCE $1,269 $1,327 $1,600 $1,600 $1,800
Total Personnel Services: $541,261 $563,772 $575,500 $581,900 $597,800
Operating
6401 - CONTRACTUAL SERVICES $5,247 $33,062 $28,000 $28,000 $78,000
6402 - AUTO ALLOWANCE $966 $1,052 $1,000 $1,000 $1,000
g‘é(g/i gég UD BASED COMPUTER $24,026 $21,678 $26,000 $26,000 $28,000
6410 - ADVERTISING/MARKETING $2,797 $349 $2,500 $2,500 $2,500
6432 - EQUIPMENT RENTAL $0 $0 $0 $0 $2,000
6454 - LEGAL PROFESSIONAL SERVICES $50,041 $21,002 $65,000 $95,000 $35,000
6458 - CONFERENCE AND TRAINING $4,346 $578 $7,500 $7,500 $7,500
6459 - OTHER EMPLOYEE TRAINING $6,844 $5,925 $10,000 $10,000 $10,000
6460 - MEMBERSHIP DUES $2,397 $3,261 $7,800 $7,800 $8,100
6475- TELEPHONES $480 $480 $500 $500 $500
6505 - OFFICE SUPPLIES $1,507 $1,697 $2,200 $2,200 $2,200
6507 - BOOKS & PERIODICALS $0 $0 $800 $500 $500
6509 - COMPUTER SUPPLIES $570 $0 $100 $100 $100
6510 - EMPLOYEE TRAINING MATERIALS S0 $0 $300 $300 $300
6550 - MINOR EQUIPMENT $544 $0 $100 $100 $100
6587 - EMPLOYEE RECOGNITION $5,625 $8,350 $6,800 $6,800 $7,100
6589 - OTHER MATERIALS & SUPPLIES $37 $2,248 $1,500 $1,500 $1,500
Total Operating: $105,426 $99,682 $160,100 $189,800 $184,400
Total Expense Objects: $646,686 $663,454 $735,600 $771,700 $782,200
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Asst City Mgr/Dir of Admin Srvcs 1.00 1.00 1.00
Human Resources Manager 1.00 1.00 1.00
Human Resource Assistant 1.00 1.00 1.00
Benefits Coordinator 1.00 1.00 1.00
Human Resource Generalist 2.00 2.00 2.00
TOTAL PERSONNEL 6.00 6.00 6.00
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City Clerk 0100-0050

Pam Ubrig
City Clerk

Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The Clerk's Office is to fulfill the traditional City Clerk responsibilities of record keeping, preparation of agendas and meeting notices, documentation of
official minutes, process liquor licenses, and provide information to other departments and citizens.

Strategic Plan Goals

*Promote transparency & communication
*Continuously improve customer service

2021 Accomplishments

*With 4 election, staff focused on election tasks & absentee voting was promoted dueto COVID-19

2022 Goals

*New staff trained

Key Performance Indicator

Council Meeting Minutes
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% of minutes completed by the Friday prior to the next Council meeting
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Key Performance Indicator

Customer Inquiry Resolution
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% of phone/in-person inquires resolved at initial contact with customer

Key Performance Indicator

License Renewals
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Key Performance Indicator

Special Assessment Accounting
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@ % of assessments balanced

% of assessments balanced monthly with the Accounting Division

Revenues Summary

$164,100 $340

(-2.03% vs. prior year)

City Clerk 0100-0050 Proposed and Historical Budget vs. Actual
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Licenses and Permits
4322 - LIQUOR & MALT BEV LICENSES $138,741 $45,919 $130,000 $120,000 $125,000
4323 - MISC CLERK LICENSE &
PERMITS $27,325 $22,783 $25,000 $22,000 $25,000
4324 - ROW LICENSE FEES $180 $2,200 S0 $1,800 $1,600
4358 - CIGARETTE LICENSE $7,500 $5,975 $7,000 $6,000 $7,000
Total Licenses and Permits: $173,746 $76,876 $162,000 $149,800 $158,600
Charges for Services
4520 - OTHER GENERAL FEES $6,208 $6,133 $5,500 $5,600 $5,500
Total Charges for Services: $6,208 $6,133 $5,500 $5,600 $5,500
Total Revenue Source: $179,954 $83,009 $167,500 $155,400 $164,100
Expenditures Summary
) (8.37% vs. prior year)
City Clerk 0100-0050 Proposed and Historical Budget vs. Actual
350k
300k
250k
200k
150k
100k
50k
0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual @ Budgeted
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $187,541 $191,216 $197,100 $202,000 $203,900
Elfpsl_- ORYEI?EULAR PAY - TEMP s s2.388 % ™ s
6104 - OVERTIME PAY $1,668 $27,435 $10,000 $5,000 $15,000
6302 - FICA - EMPLOYERS SHARE $14,140 $16,631 $16,300 $15,500 $16,500
23?\:; WISCONSINRETIREMENT $12,404 $14,747 $14,700 $14,000 $14,800
6306 - HEALTH INSURANCE $30,906 $21,228 $32,300 $28,800 $30,100
6307 - HEALTH INSURANCE ADMIN FEE $500 $2,400 $2,400 $2,400 $2,400
6308 - DENTAL $1,977 $1,704 $2,100 $2,100 $2,100
6310 - LIFE INSURANCE $604 $650 $1,000 $700 $900
Total Personnel Services: $249,739 $278,399 $275,900 $270,500 $285,700
Operating
6404 - POSTAGE & SHIPPING $22 844 $100 $100 $100
6410 - ADVERTISING/MARKETING $12,806 $7,852 $10,000 $10,000 $10,000
6458 - CONFERENCE AND TRAINING $967 $0 $1,000 $0 $1,000
6459 - OTHER EMPLOYEE TRAINING $40 $40 $100 $0 $100
6460 - MEMBERSHIP DUES $65 $65 $100 $100 $100
6475- TELEPHONES $240 $240 $300 $300 $300
6496 - LICENSES AND PERMITS $0 $40 $0 $0 $0
6505 - OFFICE SUPPLIES $2,537 $1,718 $2,900 $2,900 $2,900
6507 - BOOKS & PERIODICALS $557 $534 $600 $600 $600
6509 - COMPUTER SUPPLIES $109 $27 $0 $400 $0
6589 - OTHER MATERIALS & SUPPLIES $0 $0 $0 $100 $0
Total Operating: $17,343 $10,560 $15,100 $14,500 $15,100
Total Expense Objects: $267,082 $288,959 $291,000 $285,000 $300,800
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

City Clerk 1.00 1.00 1.00
Deputy City Clerk 1.00 1.00 1.00
Election Specialist 1.00 1.00 1.00
TOTAL PERSONNEL 3.00 3.00 3.00
& Oshkosh, W1 | Budget Book 2022 Page 82

Dshkost



®©

Jshkost

Elections Division 0100-0060

Pam Ubrig
City Clerk

Department: City Clerk
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The City Clerk's Office provides election service to voters and candidates so they can participate in the election process.

Strategic Plan Goals

*Promote transparency & communication
*Continually improve customer service

2021 Accomplishments

*Administered Two elections
*Implemented New Process for Voters at Counter (WisVote)
*February & April 2021 Election Resports Filed Within 30 Day Deadline
*Communicated with Confined Voters (1,200) for 2022 Election Cycle
*Processed Voter Four Year Maintanance (2,000+)

2022 Goals

*Prepare for Four Elections (November - Governor)
*Implement & Educate Redistricting Boundaries for Voters
*Train Election Inspectors on Legislative Updates
*Prepare for High Volume of Absentee Ballots

Key Performance Indicator

Wisconsin Election Commission Ward Reports

150%
100% 100% 100% 100% 100% 100%
100%
5% 75%
50%
0% 0% 0%
0%

2019 - Q12019 - Q22019 - Q32019 - Q42020 - Q12020 - Q22020 - Q32020 - Q42021 - Q12021 - Q2 2021- Q3

@ % of reports submitted within 30 days

% of statistics sent to the Clerk and posted on the website within 30 days of an election

*Two elections held in the odd years and four elections held in the even years
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$281,60

Elections Division 0100-0060 Proposed and Historical Budget vs. Actual

300k

250k

200k

150k

=

Expenditures Summary

0 $174,900

(163.92% vs. prior year)

100k
50 “““‘l “““‘\
0

FY2017 FY2018 FY2019 FY2020 FYya021 FY2022
® Actual @ Budgeted
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $0 $634 $700 $200 $0
6103 - REGULAR PAY - TEMP EMPLOYEE $47,908 $141,986 $66,200 $60,300 $167,500
6104 - OVERTIME PAY $0 $3,674 $0 $1,200 $0
6302 - FICA - EMPLOYERS SHARE $1,011 $3,764 $2,600 $2,400 $6,500
6304 - WISCONSIN RETIREMENT FUND $0 $1,832 $1,900 $2,000 $2,000
6306 - HEALTH INSURANCE $0 $0 $0 $3,900 $2,700
6308 - DENTAL $0 $0 $0 $100 $100
6310- LIFE INSURANCE $0 $140 $300 $200 $200
Total Personnel Services: $48,919 $152,031 $71,700 $70,300 $179,000
Operating
6402 - AUTO ALLOWANCE $102 $341 $200 $200 $400
6404 - POSTAGE & SHIPPING $0 $1,573 $0 $11,700 $56,900
6410 - ADVERTISING/MARKETING $1,631 $6,409 $5,000 $2,200 $10,000
;’A‘fgvhégm /BLDG/STRUCT $3,995 $4,465 $5,000 $4,000 $5,000
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6440 - OTHER RENTAL $0 $795 $300 $700 $1,000
6466 - MISC CONTRACTUAL SERVICES $7,482 $4111 $8,400 $8,400 $10,000
6475 - TELEPHONES $128 $309 $200 $200 $200
6505 - OFFICE SUPPLIES $1,693 $9,273 $5,000 $3,000 $5,000
6506 - SOFTWARE SUPPLIES $0 $53 $0 $0 $0
6509 - COMPUTER SUPPLIES $0 $26 $0 $0 $0
6517 - SUPPLIES/REPAIR PARTS $0 $0 $300 $0 $0
6527 - JANITORIAL SUPPLIES $0 $543 $0 $0 $0
6550 - MINOR EQUIPMENT $0 $415 $0 $0 $0
6557 - MEDICAL SUPPLIES §7 $0 $0 $0 $0
6589 - OTHER MATERIALS & SUPPLIES $355 $5,859 $0 $100 $100
Total Operating: $15,394 $34171 $24,400 $30,500 $88,600
Capital Outlay
7204 - MACHINERY & EQUIPMENT $18,409 $0 $10,600 $3,400 $14,000
Total Capital Outlay: $18,409 $0 $10,600 $3,400 $14,000
Total Expense Objects: $82,721 $186,202 $106,700 $104,200 $281,600
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Full-time Employee 0.00 0.00 0.00
Part-time Employee 1.00 1.00 1.00
Poll Workers varies varies varies
TOTAL PERSONNEL 1.00 1.00 1.00
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Finance Department 0100-0071

Russ Van Gompel
Director of Finance

Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The mission of the Finance Department is to maintain the integrity of the City through financial services, timely information and analysis, innovation,
financial management, and appropriate controls. Our goals areto: (1) accurately record & report all transactions, (2) prudently manage all cash and
investments, (3) responsibly execute borrowings, (4) prudently manage the financial operations of the three Utilities, and (5) assist internal and external
customers with finance related issues, challenges, and opportunities to the best of our ability.

Strategic Plan Goals

*Execute the plan to reduce the City's GO Obligation Debt to 70%
*Apply strategic plan initiative to the annual budget planning and funding process
*Continue implementation of ERP
*Utilize CIP scoring system to prioritize projects and maximize funding
*Participate in the structural review of health insurance and benefit package

Key Performance Indicator

General Fund Operating Budget
150%

98.9% o,
100% 94.6%

71.1% 66.3% 67%
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@ Cumulative % of Operating Budget spent (General Fund)
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Key Performance Indicator

Invoices Paid
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Key Performance Indicator

Receipts Processed
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Key Performance Indicator

Utility Billing Calls
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Expenditures Summary

3793, 500 -$43700

(-5.22% vs. prior year)

Finance Department 0100-0071 Proposed and Historical Budget vs. Actual
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® Actual @ Budgeted

Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $851,793 $534,781 $560,000 $493,000 $521,100
6103 - REGULAR PAY - TEMP EMPLOYEE $2,784 $1,010 $0 $5,900 $2,500
6104 - OVERTIME PAY $580 $0 $1,000 $1,000 $2,500
6302 - FICA - EMPLOYERS SHARE $61,129 $38,555 $51,900 $36,600 $48,900
6304 - WISCONSIN RETIREMENT FUND $55,241 $35,607 $47,000 $34,000 $44,200
6306 - HEALTH INSURANCE $211,904 $115,442 $129,700 $116,100 $121,800
6307 - HEALTH INSURANCE ADMIN FEE $1,700 $8,100 $8,100 $8,100 $8,100
6308 - DENTAL $14,398 $8,021 $8,600 $7,800 $7,400
6310 - LIFE INSURANCE $2,091 $1,126 $1,500 $1,200 $1,500
Total Personnel Services: $1,201,619 $742,642 $807,800 $703,700 $758,000
Operating
6401 - CONTRACTUAL SERVICES $1,790 $2,000 $0 $0 $0
6402 - AUTO ALLOWANCE $832 $532 $1,000 $500 $1,000
6404 - POSTAGE & SHIPPING $1,829 $0 $0 $0 $0
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

g‘é(r)g/] gé: UD BASED COMPUTER $0 $13,500 $13,500 $13,500 $15,000

6432 - EQUIPMENT RENTAL $0 $0 $0 $0 $3,300

6446 - CONTRACTUAL EMPLOYMENT $16,736 $0 $0 $0 $0

6458 - CONFERENCE AND TRAINING $4,560 $4,457 $8,000 $8,000 $8,000

6459 - OTHER EMPLOYEE TRAINING $150 $1,403 $1,000 $1,400 $1,400

6460 - MEMBERSHIP DUES 3874 $958 $1,000 $1,200 $1,300

6464 - CASH OVER / SHORT -$278 -$40 $500 $500 $500

6469 - UNCOLLECTIBLE ACCOUNTS $9,282 $0 $0 $0 $0

6475 - TELEPHONES $220 $240 $300 $200 $300

6496 - LICENSES AND PERMITS $43 $0 $100 $100 $0

6505 - OFFICE SUPPLIES $4,083 $4,650 $3,500 $3,600 $4,000

6507 - BOOKS & PERIODICALS $90 $0 $500 $100 $500

6509 - COMPUTER SUPPLIES $191 $35 $0 $200 $100

6550 - MINOR EQUIPMENT $311 $0 $0 $100 $100

6589 - OTHER MATERIALS & SUPPLIES $15 818 $0 $0 $0

Total Operating: $40,730 $27,753 $29,400 $29,400 $35,500

Total Expense Objects: $1,242,349 $770,395 $837,200 $733,100 $793,500
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Director of Finance 0.25 0.25 0.25
Assistant Finance Director 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Payroll Coordinator 1.00 1.00 1.00
Staff Accountant 1.00 1.00 1.00
Financial Specialist 1.00 1.00 1.00
Financial Accounting Manager 1.00 1.00 1.00
Account Clerk II 2.05 1.25 1.25
Account Clerk | 0.00 0.50 0.50
Cashier 1.00 0.00 0.00
Regular Pay - Temp Employee 0.00 0.00 0.00
TOTAL PERSONNEL 9.30 8.00 8.00
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Taxes & Interest Budget 0100-0072

Russ Van Gompel
Director of Finance

Department: Finance Department
Fund Type: General Fund (Major Fund)
Category: General Government

Revenues Summary

$24,656,000 $937.100

(3.95% vs. prior year)

Taxes & Interest Budget 0100-0072 Proposed and Historical Budget vs. Actual

FY2018 FY2019 FY2020 FY2021

® Actual @ Budgeted @ Over Budget
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Revenues by Source

Name FY2019 EOY FY2020 EOY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g.?i  GENERAL PROPERTY TAX- $19,222,145 $19,945,877 $21,874,500 $21,873,900 $22,223,400
4108 - MOBILE HOME FEES $143,321 $169,001 $145,000 $145,000 $150,000
4112 - PMT-IN LIEU OF TAX-UTILITY $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,542,600
4118 - PMT-IN LIEU OF TAX-OTHER $155,019 $152,422 $114,000 $114,000 $100,000
4120 - INTEREST-TAXES $105,154 $140,672 $100,000 $120,500 $120,000
Total Taxes and Special Assessments: $20,625,639 $21,407,972 $23,233,500 $23,253,400 $24,136,000
Charges for Services
4560 - WEED CUTTING $17,754 $7,309 $15,400 $15,400 $15,000
4561 - SNOW REMOVAL $30,011 $13,692 $20,000 $33,800 $30,000
Total Charges for Services: $47,765 $21,002 $35,400 $49,200 $45,000
Miscellaneous Income
4910 - INTEREST-INSTALLMENT S/A $472,001 $418,781 $450,000 $473,800 $475,000
4972 - MISCELLANEOUS REVENUE $2,586 33,812 30 S0 $0
Total Miscellaneous Income: $474,586 $422,594 $450,000 $473,800 $475,000
Total Revenue Source: $21,147,991 $21,851,567 $23,718,900 $23,776,400 $24,656,000
20
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Expenditures Summary

$60,900 $12,900

(26.88% vs. prior year)

Taxes & Interest Budget 0100-0072 Proposed and Historical Budget vs. Actual
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® Actual @ Budgeted @ Over Budget

Expenditures by Expense Type

Name FY2019 EQY FY2020 EQY FY2021 Budget: FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $300 $7,641 $0 $0 $0
6404 - POSTAGE & SHIPPING $10,500 $10,875 $0 $10,900 $10,900
6466 - MISC CONTRACTUAL
SERVICES $45,863 $54,042 $48,000 $48,000 $50,000
6469 - UNCOLLECTIBLE ACCOUNTS $0 $224,931 $0 $0 $0
Total Operating: $56,663 $297,488 $48,000 $58,900 $60,900
Total Expense Objects: $56,663 $297,488 $48,000 $58,900 $60,900
20
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Other Revenue Budget 0100-0073

$16,508,800

Russ Van Gompel
Director of Finance

Department: Finance Department

Fund Type: General Fund (Major Fund)

Category: General Government

Revenues Summary

$98,800

(0.6% vs. prior year)

Other Revenue Budget 0100-0073 Proposed and Historical Budget vs. Actual
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® Actual @ Budgeted @ Over Budget
Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Intergovernmental
4210 - STATE AID-SHARED TAXES $9,694,119 $9,621,987 $9,609,400 $9,690,700 $9,609,600
4228 - STATE AID-LOCAL STREETS $3,172,704 $3,420,763 $3,195,400 $3,420,800 $3,005,000
AS%S\‘/ZS STATEAID-PYMT FORMUNIC $1,047,673 $1,049,657 $1,050,300 $1,050,300 $1,050,300
4236- STATE AID-OTHER $0 $86,703 $94,800 $0 $101,700
4237 - STATE AID-COMPUTER CREDIT $633,588 $633,588 $633,500 $633,600 $633,600
4238 - STATE AID-EXPEND RESTRAINT $1,368,760 $1,341,664 $1,374,300 $1,374,400 $1,404,900
4239 - STATE PERSONAL PROPERTY AID $183,721 $140,908 $98,000 $183,700 $183,700
()
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
4260 - GRANTS AND AIDS S0 $1,286,138 S0 S0 S0
Total Intergovemmental: $16,100,564 $17,581,407 $16,055,700 $16,353,500 $15,988,800
Charges for Services
4519 - PROPERTY SEARCH FEES $30,651 $30,945 $28,600 $44,400 $45,000
Total Charges for Services: $30,651 $30,945 $28,600 $44,400 $45,000
Miscellaneous Income
4907 - INTEREST - ACCOUNTS
RECEIVABLE $5,283 $8,076 $0 $2,200 %0
4908 - INTEREST-OTHER INVESTMENTS $393,659 $248,749 $175,000 $300,000 $300,000
4916 - CAPITAL GAINS ON
INVESTMENTS -$17,274 -$85,700 S0 S0 S0
4924- BUILDING RENT $5 $5 $0 $0 $0
4972 - MISCELLANEOUS REVENUE $183,924 $153,009 $150,700 $387,800 $150,000
Total Miscellaneous Income: $565,597 $324,138 $325,700 $690,000 $450,000
Service Charges
4806 - ACCT/TREAS SERVICES $549,197 30 S0 30 $0
Total Service Charges: $549,197 $0 $0 $0 $0
Other Financing
5300 - SALE OF CAPITAL ASSETS $15,057 $39,434 $0 $114,100 $25,000
Total Other Financing: $15,057 $39,434 $0 $114,100 $25,000
Transfers
5299 - TSF FROM OTHER FUNDS $0 $9,781 S0 $0 $0
Total Transfers: $0 $9,781 $0 $0 $0
Total Revenue Source: $17,261,067 $17,985,705 $16,410,000 $17,202,000 $16,508,800
()
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Purchasing Division 0100-0090

Jon Urben
General Services Manager

Department: Administrative Services Department
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The Purchasing Division's mission is to acquire commodities and services for the City in an effective, efficient, and impartial manner. Specific objectives
include: (a) ensuring fair and equitable treatment of all vendors and persons who deal with the procurement process, (b) fostering public confidence in
these purchasing procedures through the use of modern and professional business tools, and (c) securing the advantages and economies derived from a
centralized/standardized purchasing system.

Strategic Plan Goals

Enhance the effectiveness of our City Government:

*Maximize our financial position

2021 Accomplishments

*Worked with IT to launch the updated Osh-Buy Surplus portal via the City website.
*Coordinated review and updates to the Purchasing Policy Handbook.
*Participated in a fleet asset audit to be uploaded to the MUNIS Asset Management Module.
*Coordinated solicitations/procurements for 2021 CIP equipment, vehicles and projects.
*Integrated revolving fund into Tyler Munis Enterprise Asset Management module.

2022 Goals

*Continue to pursue cooperative purchasing opportunities to save costs and staff time.
*Coordinate procurements for 2022 CIP equipment, vehicles and projects.
*Coordinate bids for 2022 HVAC/Roofing replacement projects for non-utility buildings.

Key Performance Indicator

Procurement Savings*

51 000 000
$715,211.72 $746,649.46
$552,722.54
$500 000
$0
2018 2019 2020

@ Annual cost savings derived from the procurement function

Savings are defined as cost avoidance (NASPO formula) for bids and quotes, cooperative purchasing savings, P-Card program
rebates and OshBuy/Surplus revenue
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$284,60

Purchasing Division 0100-0090 Proposed and Historical Budget vs. Actual
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Expenditures Summary
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Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $190,225 $197,392 $200,800 $200,800 $207,700
6104 - OVERTIME PAY $0 $342 $300 $300 $300
6302 - FICA- EMPLOYERS SHARE $14,174 $14,739 $15,100 $14,300 $15,500
6304 - WISCONSIN RETIREMENT FUND $12,470 $13,347 $13,500 $12,900 $14,000
6306 - HEALTH INSURANCE $29,554 $26,608 $28,600 $33,300 $33,600
6307 - HEALTH INSURANCE ADMIN FEE $500 $2,400 $2,400 $2,400 $2,400
6308 - DENTAL $1,438 $1,383 $1,400 $1,800 $2,800
6310 - LIFE INSURANCE $709 $740 $800 $800 $1,000
Total Personnel Services: $249,071 $256,952 $262,900 $266,600 $277,300
Operating
6410 - ADVERTISING/MARKETING $1,520 $2,763 $2,500 $2,500 $2,500
fsﬂcl)z;r_ VI\\IAA/;I( II;ITENANCE COMPUTER % §13 % %0 %0
6432 - EQUIPMENT RENTAL $0 $0 S0 $0 $1,400
6458 - CONFERENCE AND TRAINING $495 $0 $1,400 $0 $1,400
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

6460 - MEMBERSHIP DUES $573 $280 $600 $600 $600

6475 - TELEPHONES $240 $240 $200 $200 $200

6505 - OFFICE SUPPLIES $834 $973 $1,400 $1,200 $1,200

6506 - SOFTWARE SUPPLIES S0 $159 $0 $0 $0

6509 - COMPUTER SUPPLIES $178 S0 $0 $0 $0

6589 - OTHER MATERIALS & SUPPLIES $14 S0 $0 $0 $0

Total Operating: $3,854 $4,428 $6,100 $4,500 $7,300

Total Expense Objects: $252,925 $261,380 $269,000 $271,100 $284,600
Q Oshkosh, W1 | Budget Book 2022 Page 99

Jshkost



Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

General Services Manager 1.00 1.00 1.00
Senior Buyer 1.00 1.00 1.00
Office Assistant 1.00 1.00 1.00
TOTAL PERSONNEL 3.00 3.00 3.00
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Information Technology Division 0100-0110

Tony Neumann
Information Technology Manager

Department: Administrative Services Department
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The Information Technology Division will provide the highest quality technology-based services as well as Geographic Information System (GIS) design &
administration and printing, mailing, shipping in the most cost-effective manner to facilitate the internal support services, governance, and community
service for the City of Oshkosh and its citizens.

Strategic Plan Goals

Enhance the Effectiveness of our Government:

*Improve Our Internal and External Communication

Improve and Maintain Our Infrastructure:
*Update and Maintain Our Technology

2021 Accomplishments

*Worked with various departments to implement the Enterprise Asset Mgmt system
*Evaluated the city telecommunications system & recommended the replacement system
*Expanded the network video surveillance infrastructure to the utility facilities

2022 Goals

*Increase the automated GIS data processing for increased dashboard usage
*Continue expansion of network infrastructure to other city-owned facilities
*Modernize/replace the city's telecommunication infrastructure

Key Performance Indicator

Computing Device Failures
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% of end-user computer device failures
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Key Performance Indicator

Network Availability
150%
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@ % of time

% of time network resources are available

Revenues Summary

$130,500 *°

(0% vs. prior year)

Information Technology Division 0100-0110 Proposed and Historical Budget vs. Actual
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Revenues by Source

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Service Charges
4822 - SERVICE CHARGE - IT $130,468 $132,667 $130,500 $130,500 $130,500
Total Service Charges: $130,468 $132,667 $130,500 $130,500 $130,500
Total Revenue Source: $130,468 $132,667 $130,500 $130,500 $130,500
Expenditures Summary
$1,491,200 -5248000
J ) (-14.26% vs. prior year)
Information Technology Division 0100-0110 Proposed and Historical Budget vs. Actual
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® Actual © Budgeted @ Over Budget
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $454,052 $468,487 $526,000 $526,000 $545,600
6104 - OVERTIME PAY $679 $1,484 $0 $0 $0
6302 - FICA - EMPLOYERS SHARE $33,327 $34,478 $38,900 $38,900 $40,500
6304 - WISCONSIN RETIREMENT FUND $29,674 $31,536 $35,600 $35,600 $36,800
6306 - HEALTH INSURANCE $110,235 $104,736 $125,400 $115,900 $116,900
L/
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6307 - HEALTH INSURANCE ADMIN FEE $1,100 $6,500 $6,500 $6,500 $6,500
6308 - DENTAL $7,368 $7,428 $8,500 $8,500 $7,800
6310- LIFE INSURANCE $633 $683 $900 $900 $900
Total Personnel Services: $637,070 $655,332 $741,800 $732,300 $755,000
Operating
6401 - CONTRACTUAL SERVICES $650 $0 $600 $600 $600
6402 - AUTO ALLOWANCE $370 $402 $500 $500 $500
6404 - POSTAGE & SHIPPING 853,525 $56,443 $55,400 $55,400 $55,400
6406 - COMPUTER SERVICE CHARGES $9,060 $9,337 $9,800 $9,500 $9,600
g‘é(g/] gég UD BASED COMPUTER $137,688 $152,902 $171,200 $176,500 $184,500
6424 - MAINTENANCE OFFICE EQUIPMENT $20,628 $19,701 $23,200 $35,000 $19,200
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $10,306 $6,364 $6,400 $6,400 $6,400
g?)ﬂFT'VDA :FLETENANCE COMPUTER $216,249 $229,665 $247,600 $266,900 $249,100
6432 - EQUIPMENT RENTAL $40,615 $42,541 $35,400 $38,000 $19,000
6458 - CONFERENCE AND TRAINING $3,720 $463 $6,200 $500 $6,200
6459 - OTHER EMPLOYEE TRAINING $1,853 $100 $0 $0 $0
6460 - MEMBERSHIP DUES $1,600 $1,700 $1,800 $1,800 $1,800
6475 - TELEPHONES $25,140 $25,328 $22,600 $24,000 $24,600
6496 - LICENSES AND PERMITS $115 $115 $100 $100 $100
6505 - OFFICE SUPPLIES $9,623 $6,500 $20,100 $19,500 $12,000
6506 - SOFTWARE SUPPLIES $14,591 $1,642 $11,400 $12,000 $18,900
6507 - BOOKS & PERIODICALS $232 $122 $300 $200 $300
6509 - COMPUTER SUPPLIES $4,539 $6,422 $6,800 $6,300 $6,400
6517 - SUPPLIES/REPAIR PARTS $363 $546 $1,400 $1,400 $1,400
6550 - MINOR EQUIPMENT $88,914 $92,588 $84,300 $81,000 $85,600
6589 - OTHER MATERIALS & SUPPLIES $787 $271 $1,000 $800 $1,000
Total Operating: $640,567 $653,152 $706,100 $736,400 $702,600
Capital Outlay
7202 - OFFICE EQUIPMENT $0 $32,892 $222,900 $37,000 $33,600
7230 - COMPUTER SOFTWARE $0 $8,833 $68,400 $68,600 $0
Total Capital Outlay: $0 $41,725 $291,300 $105,600 $33,600
Total Expense Objects: $1,277,637 $1,350,208 $1,739,200 $1,574,300 $1,491,200
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Info Tech Manager 1.00 1.00 1.00
Network Specialist 1.00 1.00 1.00
Systems Analyst/Web Developer 2.00 2.00 2.00
GIS Administrator 0.40 0.40 0.40
Desktop Support Tech 1.00 1.00 1.00
Telecommunications Specialist 1.00 1.00 1.00
Help Desk Specialist 1.00 1.00 1.00
Tech Support Services Coord 1.00 1.00 1.00
TOTAL PERSONNEL 8.40 8.40 8.40
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Insurance Budget 0100-0120

Paul Greeninger
Safety and Risk Management Officer

Department: Administrative Services Department
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The risk management operation is responsible for securing insurance coverage for city property and activities. The types of insurance include: Workers
Compensation, General Liability, Police Professional, Fleet Liability, Public Officials, Employee Dishonesty & Crime, Property & Contractors Equipment, Fleet
Comprehensive & Collision, Boiler & Machinery, Tank Liability, Pollution Liability and Cyber Liability. This is a cooperative process with the assistance of
several City Departments.

Strategic Plan Goals

Enhance the Effectiveness of our City Government:
*Maximize our Financial Position Based on our Capabilities & Limitations

2021 Accomplishments

*Updated fleet asset spreadsheet to be uploaded in to MUNIS Asset Management Module

2022 Goals

*Develop a procedure to follow when new property/vehicle/equipment is purchased
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Revenues Summary

30 $0

(0% vs. prior year)

Insurance Budget 0100-0120 Proposed and Historical Budget vs. Actual
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Revenues by Source
Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Miscellaneous Income
4972 - MISCELLANEOUS REVENUE $3,189 S0 30 30 $0
Total Miscellaneous Income: $3,189 $0 $0 $0 $0
Total Revenue Source: $3,189 $0 $0 $0 $0
L/
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Expenditures Summary

$1,036,000 $217.500

(26.57% vs. prior year)

Insurance Budget 0100-0120 Proposed and Historical Budget vs. Actual
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6480 - FIXED CHARGES $26,708 $14,984 $40,000 $40,000 $40,000
6481 - WORKERS COMPENSATION $303,100 $239,000 $343,900 $343,900 $511,300
6482 - BUILDING & CONTENTS $45,700 $53,520 $69,700 $69,700 $118,400
6483 - COMPREHENSIVE LIABILITY $238,168 $198,619 $245,400 $245,400 $236,000
6484- CYBER LIABILITY INSURANCE $15,045 $10,450 $20,600 $20,600 $41,200
PREM
6485 - VEHICLE INSURANCE $91,560 $97,851 $97,500 $97,900 $87,500
6488 - EMPLOYEE BONDS $180 $200 $1,000 $200 $1,000
6494 - BOILER INSURANCE $400 $400 $400 $400 $600
Total Operating: $720,861 $615,025 $818,500 $818,100 $1,036,000
Total Expense Objects: $720,861 $615,025 $818,500 $818,100 $1,036,000
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Facility Maintenance Division 0100-0130

Jon Urben
General Services Manager

Department: Administrative Services Manager
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The mission of Facilities Maintenance is to maintain the division's facilities to ensure their environments will support the goals of these buildings in a safe,
clean, effective, and efficient manner.

Strategic Plan Goals
Improve and Maintain our Infrastructure:

*Improve our City Facilities - Develop Facility Improvement Plans for all City buildings,
Continue annual HVAC prioritization, maintenance, and replacement, and
Continue implementation of energy efficiency upgrades

*Update and Improve our City Equipment - Develop long-range equipment replacement plans

2021 Accomplishments

*Coordinated renovation of former court areas of the Safety Building for Police Department offices.
*Coordinated roof replacement projects at Seniors Center South and Fire Station 18.
*Facilitated ADA audit of all City buildings by SRF Consultants.

*Coordinated Facility Condition Assessment report of all City buildings.
*Coordinated replacement of emergency generator at Fire Station 15.

*Coordinated HVAC improvement projects at Safety Building and City Hall.

2022 Goals

*Coordinate 2022 HVAC/Roofing CIP projects according to replacement priorities.
*Coordinate and/or assist with 2022 CIP Property Improvement projects.
*Coordinate implementation of identified/approved ADA deficiency projects and items.
*Continue to address any facility and/or custodial needs in response to COVID.
*Oversee replacement of City Hall first floor overhead gate with glass partitions.
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Key Performance Indicator

Critical Facility Maintenance Issues
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Average time to resolve critical* maintenance issues within General Services' facilities

Critical issues are those which involve major system failures such as
water, heating, ventilating & cooling (HVAC) and electricity

Key Performance Indicator

Facilities Availability
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% of time facilities managed by General Services' are fully operational
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$799,900

Expenditures Summary

$21,500

(2.76% vs. prior year)

Facility Maintenance Division 0100-0130 Proposed and Historical Budget vs. Actual
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Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $262,410 $278,163 $282,900 $282,900 $286,200
6104 - OVERTIME PAY $1,018 $5,361 $2,600 $2,600 $2,700
6302 - FICA- EMPLOYERS SHARE $18,966 $20,533 $20,900 $19,500 $21,000
6304 - WISCONSIN RETIREMENT FUND $17,269 $19,170 $19,300 $18,300 $19,500
6306 - HEALTH INSURANCE $77,584 $73,356 $82,400 $92,900 $96,700
6307 - HEALTH INSURANCE ADMIN FEE $900 $4,900 $4,900 $4,900 $4,900
6308 - DENTAL $4,223 $4,530 $5,000 $5,200 $5,600
6310 - LIFE INSURANCE $1,369 $1,430 $1,700 $1,300 $1,400
Total Personnel Services: $383,738 $407,442 $419,700 $427,600 $438,000

Operating
6401 - CONTRACTUAL SERVICES $5,497 $8,676 $10,000 $10,000 $10,000
6418 - REPAIRS TO MOTOR VEHICLES $263 $867 $500 $4,500 $900
6420 - REPAIRS TO TOOLS & EQUIP $131 $0 $100 $100 $100
z‘/fg;l/'\égm /BLDG/STRUCT $59,255 $72,674 $64,000 $64,000 $64,000
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6445 - LAND FILL FEES $68 $15 $100 $100 $100
6448 - SPECIAL SERVICES $1,313 $1,098 $1,000 $1,000 $1,000
6453 - VEHICLE LICENSE & REGISTRATION $0 $170 $0 $0 $0
6459 - OTHER EMPLOYEE TRAINING $0 $150 $0 $100 $0
6460 - MEMBERSHIP DUES $404 $334 $400 $400 $400
6471- ELECTRICITY $117,374 $115,348 $132,000 $132,000 $132,000
6472 - SEWER SERVICE 85,492 $4,207 $7,200 $5,000 $5,000
6473 - WATER SERVICE $10,604 $12,262 $11,200 $11,000 $11,000
6474 - GAS SERVICE $54,505 $47,104 $66,000 $68,000 $70,000
6475 - TELEPHONES $1,086 $1,418 $1,500 $1,500 $1,500
6476 - STORM SEWER $17,667 $16,263 $16,900 $16,900 $16,900
6496 - LICENSES AND PERMITS $2,565 $2,146 $2,500 $4,200 $3,200
6499 - MISC FIXED CHARGES $205 $205 $0 $200 $200
6503 - CLOTHING $0 $502 $600 $600 $600
6505 - OFFICE SUPPLIES $234 $262 $200 $200 $200
6513- MOTOR OIL (LUBRICANTS) §7 $74 S0 $300 $300
6517 - SUPPLIES/REPAIR PARTS $10,161 $10,211 $6,300 $5,300 $6,300
6518 - FUEL/PROPANE/OTHER GASES $47 $0 $0 $0 $0
6527 - JANITORIAL SUPPLIES $12,177 $15,439 $15,000 $15,000 $15,000
6529 - CHEMICALS $2,145 $1,448 $2,500 $2,600 $2,600
6535- LANDSCAPING SUPPLIES $99 $0 $1,000 $500 $1,000
6537 - SAFETY EQUIPMENT $238 $3,860 $200 $200 $200
6545- TOOLS & SHOP MATERIALS $805 $766 $1,000 $1,000 $1,000
6550 - MINOR EQUIPMENT $3,329 $1,180 $5,000 $5,000 $5,000
6555 - ENVIRONMENTAL SUPPLIES $0 $0 $100 $0 $0
g'SI'605NE/G RAVEL/CONCRETE/ASPHALT 50 52,530 51,500 S500 51,500
6589 - OTHER MATERIALS & SUPPLIES $14,400 $7,591 $11,900 $11,900 $11,900
Total Operating: $320,073 $326,800 $358,700 $362,100 $361,900
Total Expense Objects: $703,812 $734,242 $778,400 $789,700 $799,900
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Maintenance Coordinator 1.00 1.00 1.00
Facilities Maintenance Technician 5.00 5.00 5.00
TOTAL PERSONNEL 6.00 6.00 6.00
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Independent Audit Budget 0100-0140

Russ Van Gompel
Director of Finance

Department: Finance Department
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

The purpose of this fund is to account for the General Fund Portion of the required City Audit. This budget is part of the Finance Department and
performance measures for this function are included in that budget.

Expenditures Summary

330'000 $2,000

(7.14% vs. prior year)

Independent Audit Budget 0100-0140 Proposed and Historical Budget vs. Actual
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Expenditures by Expense Type
Name FY2019EOY Actuals |  FY2020EOY Actuals|  FY2021 Budget Amended |  FY2021Projected|  FY2022 Budget: Adopted
Expense Objects
Operating
6414 - AUDITING $20,503 $32,461 $28,000 $27,500 $30,000
Total Operating: $20,503 $32,461 $28,000 $27,500 $30,000
Total Expense Objects: $20,503 $32,461 $28,000 $27,500 $30,000
L/
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Oshkosh Media Division 0100-0150

Jon Urben
General Services Manager

Department: Administrative Services Department
Fund Type: General Fund (Major Fund)
Category: General Government

Mission Statement

To carry out the mission and objectives of the government access (Gov TV) and community access (Life TV) television channels of Oshkosh Media (OM).

Strategic Plan Goals

Enhance the Effectiveness of our City Government:

*Improve our Internal and External Communications

2021 Accomplishments

*Coordinated public information and updates on the City's response to COVID-19.
*Received three Excellence awards and one Best in Show award in 2021 "Best of Midwest" Video Festival.
*Completed FAA Part 107 drone pilot training for OM drone implementation.
*Presented recommendations to enhance and improve the City's social media platforms and strategies.
*Coordinated multiple AV upgrades at the Convention Center.
*Facilitated virtual and hybrid government meeting coverage and distribution.

2022 Goals

*Work with IT to create an interactive online map showing City offerings, services and information.
*Begin implementation of recommendations to improve/enhance the City's social media strategies.
*Establish working group of City social media reps to review/propose updated social media guidelines.
*Develop new video programs to highlight and promote Neighborhood Associations.

*Work with Facilities Maintenance to update and refresh OM lobby and reception area.

Key Performance Indicator

Facebook Reach
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Average # of users reached weekly by Oshkosh Media's Facebook page
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Key Performance Indicator

Live Government Meeting Coverage
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% of time Gov TV live government meetings are successfully televised

Revenues Summary

$3,50 $3,500

(0% vs. prior year)

Oshkosh Media Division 0100-0150 Proposed and Historical Budget vs. Actual
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Revenues by Source

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Charges for Services
4520 - OTHER GENERAL FEES $1,025 $0 $0 $1,500 $3,500
Total Charges for Services: $1,025 $0 $0 $1,500 $3,500

Miscellaneous Income

4952 - GIFTS & DONATIONS $0 $4,050 S0 S0 $0

Total Miscellaneous Income: $0 $4,050 $0 $0 $0

Total Revenue Source: $1,025 $4,050 $0 $1,500 $3,500
Expenditures Summary

$269,200 6300

(2.4% vs. prior year)

Oshkosh Media Division 0100-0150 Proposed and Historical Budget vs. Actual
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $166,851 $171,529 $176,300 $176,300 $181,200
6104 - OVERTIME PAY $318 $62 $1,500 $1,500 $1,500
6302 - FICA- EMPLOYERS SHARE $12,179 $12,621 $13,300 $12,400 $13,600
6304 - WISCONSIN RETIREMENT FUND $10,959 $11,329 $12,000 $11,400 $12,300
6306 - HEALTH INSURANCE $41,952 831,595 $32,200 $32,400 $33,900
6307 - HEALTH INSURANCE ADMIN FEE $500 $2,400 $2,400 $2,400 $2,400
6308 - DENTAL $2,430 $2,051 $2,100 $2,000 $2,100
6310 - LIFEINSURANCE $143 $260 $400 $300 $400
Total Personnel Services: $235,333 $231,848 $240,200 $238,700 $247,400
Operating
g‘g/] gé‘so UD BASED COMPUTER $1,920 $9,915 $10,000 $13,000 $16,500
6418 - REPAIRS TO MOTOR VEHICLES $0 $174 $100 $100 $100
ggz;r- vlmi II;ITENANCE COMPUTER $6,000 % % ™ %
6458 - CONFERENCE AND TRAINING $1,031 $1,179 $1,600 $1,600 $1,600
6459 - OTHER EMPLOYEE TRAINING $0 $435 $675 $700 $700
6460 - MEMBERSHIP DUES $325 $325 $300 $300 $300
6475- TELEPHONES $480 $380 $500 $500 $500
6496 - LICENSES AND PERMITS $0 $0 $500 $0 $0
6505 - OFFICE SUPPLIES $48 $119 $400 $400 $400
6506 - SOFTWARE SUPPLIES §7 $0 $0 $0 $0
6509 - COMPUTER SUPPLIES $0 $15 $0 $0 $0
6514 - GASOLINE - UNLEADED $15 $0 $0 $0 $0
6517 - SUPPLIES/REPAIR PARTS $104 $17 $700 $700 $700
6550 - MINOR EQUIPMENT $0 $363 $4,050 $4,100 $0
6589 - OTHER MATERIALS & SUPPLIES $232 $587 $1,000 $1,000 $1,000
Total Operating: $10,162 $13,507 $19,825 $22,400 $21,800
Capital Outlay
7204 - MACHINERY & EQUIPMENT $0 $0 $2,875 $0 $0
Total Capital Outlay: $0 $0 $2,875 $0 $0
Total Expense Objects: $245,494 $245,356 $262,900 $261,100 $269,200
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Media Services Coordinator 1.00 1.00 1.00
Communications Coordinator 1.00 1.00 1.00
Video Editing Technician 1.00 1.00 1.00
TOTAL PERSONNEL 3.00 3.00 3.00
& Oshkosh, W1 | Budget Book 2022 Page 119

Dshkost



Cable TV Budget 0100-1010

Jon Urben
General Services Manager

Department: Administrative Services Manager
Fund Type: General Fund (Major Fund)
Category: General Government

Revenues Summary

$817,700 *°

(0% vs. prior year)

Cable TV Budget 0100-1010 Proposed and Historical Budget vs. Actual
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Intergovernmental
14.%/52 - OTHER GOVERNMENT AID-CABLE $0 $74,456 $142,700 $142,700 $142,700
Total Intergovemmental: $0 $74,456 $142,700 $142,700 $142,700
Licenses and Permits
4312 - TELEVISION FRANCHISE $733,193 $638,634 $675,000 $700,000 $675,000
Total Licenses and Permits: $733,193 $638,634 $675,000 $700,000 $675,000
Total Revenue Source: $733,193 $713,090 $817,700 $842,700 $817,700
20
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General Fund - Public Safety
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Police Department 0100-0211

Dean Smith
Police Chief

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

To promote public safety and to enhance the quality of life in our community through innovative policing and community partnerships

Strategic Plan Goals

Provide a Safe, Secure, and Healthy Community
*Enhance community trust in public safety
*Continue to improve strategies to address substance abuse in the community
*Improve transportation safety within the community
*Strengthen relationships with neighborhood organizations and diverse groups in the community
*Ensure a high level of response to emergencies

2021 Accomplishments

*Funded and deployed all BWC to supervisors and detectives.

*Hosted a CIT training and put 9 officers through the course, bringing our total of CIT trained sworn staff up to 61
*Revamped team policing and implemented it into enforcement efforts and daily procedures
*Successfully remodeled the Safety Building to more effectively utilize the existing space
*Qutreach efforts and programs were improved throughout the community as the pandemic restrictions were removed.

2022 Goals

*Continue training in core disciplines including fair and impartial policing
*Increase police presence in the community through outreach efforts by 5%
*Continue to improve strategies to address substance abuse in the community

Key Performance Indicator

# Of Neighborhood/Diverse Population Outreach Efforts
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Key Performance Indicator

Body Cam (BWC) Reviews
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Key Performance Indicator
Crisis Intervention Team
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Key Performance Indicator

Drug OD Deaths - YTD Compared to Previous year
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This data is updated quarterly.
Key Performance Indicator
Drug Overdoses - YTD Compared to Previous year
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@ # of drug overdoses

This information is updated quarterly.

Key Performance Indicator

WIBRS Part A Offense
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1,500k

1,250k

1,000k

$1,256,90

Police Department 0100-0211 Proposed and Historical Budget vs. Actual

Revenues Summary

0 $78,400

(6.65% vs. prior year)
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FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual @ Budgeted @ Over Budget
Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Intergovernmental
4206 - FEDERAL AID-POLICE $37,410 $37,805 $0 $50,100 $40,000
4240 - COUNTY AID-OTHER AID $27,665 $16,098 $20,000 $400 S0
4253 OTHER GOVERNMENT AID- $171,846 $93,843 $165,900 $208,200 $211,800
POLICE
Total Intergovemmental: $236,920 $147,747 $185,900 $258,700 $251,800
Fines, Forfeits and Penalties
4402 - PARKING VIOLATIONS $408,825 $268,370 $408,800 $376,600 $405,700
4406 - CITY FINES FROM COURT $493,106 $286,465 $493,100 $315,100 $456,300
Total Fines, Forfeits and Penalties: $901,930 $554,835 $901,900 $691,700 $862,000
Charges for Services
4521 - PD SPEC EVENT REVENUE $92,489 $6,873 $46,200 $145,100 $101,900
4522 - PD NON-SPEC EVENT REVENUE $89,649 $24,812 $44,800 $17,500 $28,000
4532 - POLICE DEPARTMENT FEES $4,470 $1,255 $2,400 $3,200 $2,500
Total Charges for Services: $186,607 $32,939 $93,400 $165,800 $132,400
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Miscellaneous Income
4972 - MISCELLANEOUS REVENUE $27,732 $26,508 S0 $12,600 $15,000
4983 - SPEC EVENT EQUIP DISCOUNT -$5,634 -$190 -$2,700 -$6,100 -$4,300
Total Miscellaneous Income: $22,008 $26,318 -$2,700 $6,500 $10,700
Total Revenue Source: $1,347,556 $761,838 $1,178,500 $1,122,700 $1,256,900
Expenditures Summary
$15,030,400 3535374
) ) (3.69% vs. prior year)
Police Department 0100-0211 Proposed and Historical Budget vs. Actual
17.5M
15M
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® Actual @ Budgeted
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $8,350,876 $8,554,692 $9,213,900 $9,013,700 $9,674,900
6103 - REGULAR PAY - TEMP EMPLOYEE $9,205 $3,353 $11,300 $100 $6,000
6104 - OVERTIME PAY $817,062 $728,317 $835,200 $718,100 $777,000
6302 - FICA - EMPLOYERS SHARE $680,417 $689,493 $777,300 $748,200 $787,400
6304 - WISCONSIN RETIREMENT FUND $930,743 $1,033,874 $1,127,400 $1,086,900 $1,193,100
()
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6306 - HEALTH INSURANCE $1,380,960 $1,263,075 $1,465,100 $1,365,400 $1,459,800
6307 - HEALTH INSURANCE ADMIN FEE $15,200 $76,100 $76,100 $76,100 $76,100
6308 - DENTAL $67,365 $77171 $82,800 $80,400 $91,700
6310 - LIFE INSURANCE $13,330 $13,393 $20,200 $13,100 $16,400
Total Personnel Services: $12,265,158 $12,439,467 $13,609,300 $13,102,000 $14,082,400
Operating
6401 - CONTRACTUAL SERVICES $91,500 $91,662 $169,400 $168,700 $205,200
6403 - CLOTHING ALLOWANCE $9,491 $9,676 $9,900 $9,400 $10,500
6404 - POSTAGE & SHIPPING $0 $56 $200 $0 $200
6406 - COMPUTER SERVICE CHARGES $1,160 $990 $1,100 $1,100 $1,100
g‘g/] gé‘g UD BASED COMPUTER $13,036 $22,060 $22,900 $22,100 $15,100
6418 - REPAIRS TO MOTOR VEHICLES $35,389 $44,557 $40,000 $35,000 $40,000
6419 - REPAIRS TO TIRES $1,443 $1,481 $1,800 $1,500 $1,800
6420 - REPAIRS TO TOOLS & EQUIP $0 $85 $0 $0 $0
6421 - MAINTENANCE RADIOS $0 $0 $500 $0 $500
6424 - MAINTENANCE OFFICE EQUIPMENT $180 $0 $0 $0 $0
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $18,853 $34,991 $18,300 $17,700 $19,500
gg_zr'v'\)"AAF'zETENANCE COMPUTER $12,595 $27,364 $19,800 $27,300 $19,800
6432 - EQUIPMENT RENTAL $7,726 $6,943 $7,700 $7,600 $10,400
6440 - OTHER RENTAL $2,750 $2,995 $3,000 $3,000 $3,000
6446 - CONTRACTUAL EMPLOYMENT $2,076 $131 $800 $0 $0
6448 - SPECIAL SERVICES $7,261 $5,082 $15,000 $8,000 $15,000
6453 - VEHICLE LICENSE & REGISTRATION $522 $1,526 $900 $900 $1,100
6458 - CONFERENCE AND TRAINING $31,732 $9,330 $36,600 $36,600 $41,600
6459 - OTHER EMPLOYEE TRAINING $362 3615 $0 $200 $0
6460 - MEMBERSHIP DUES $1,340 $1,580 $1,700 $1,200 $1,800
6466 - MISC CONTRACTUAL SERVICES $38,438 $44,089 $68,300 $58,700 $74,400
6471 - ELECTRICITY $3,365 $2,864 $3,700 $3,600 $3,700
6472 - SEWER SERVICE $520 $515 $900 $800 $900
6473 - WATER SERVICE $813 $744 $1,000 $900 $1,000
6474 - GAS SERVICE $4,273 $3,049 $4,100 $3,700 $4,100
6475- TELEPHONES $50,723 $70,202 $66,800 $67,200 $67,600
6476 - STORM SEWER $3210 $3,057 $3,500 $3,100 $3,700
6496 - LICENSES AND PERMITS $237 $105 $100 $100 $100
6503 - CLOTHING $40,479 $49,678 $38,800 $41,200 $47,400
6505 - OFFICE SUPPLIES $21,584 $15,436 $24,600 $23,500 $23,200
6506 - SOFTWARE SUPPLIES $662 $0 $0 $0 $0
6509 - COMPUTER SUPPLIES $1,885 $1,051 $2,000 $800 $2,000
6510 - EMPLOYEE TRAINING MATERIALS $0 $64 $200 $100 $200
6513- MOTOR OIL (LUBRICANTS) S0 $26 $0 $0 $0
6514 - GASOLINE - UNLEADED $20 $0 $0 $0 $0
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

6517 - SUPPLIES/REPAIR PARTS $4,455 $3774 $4,000 $4,000 $4,000

6518 - FUEL/PROPANE/OTHER GASES $0 $1,854 $0 $0 $0

6519 - TIRES, TUBES & RIMS $10,633 $12,361 $14,000 $14,000 $12,000

6527 - JANITORIAL SUPPLIES $16 $0 $0 $200 $0

6537 - SAFETY EQUIPMENT $1,300 $535 $0 $200 $0

6545- TOOLS & SHOP MATERIALS $553 $573 $200 $200 $200

6550 - MINOR EQUIPMENT $71,193 $73415 $55,032 $55,100 $61,600

6557 - MEDICAL SUPPLIES $3,409 $1,853 $700 $700 $1,300

6576 - PROMOTIONAL MATERIALS $3,331 $3,083 $4,000 $3,500 $3,500

6589 - OTHER MATERIALS & SUPPLIES $53,790 $43,422 $58,194 $58,200 $55,500

Total Operating: $552,303 $592,874 $699,726 $680,100 $753,000
Capital Outlay

7202 - OFFICE EQUIPMENT $23,291 $0 $0 $0 $0

7210- MOTOR VEHICLES $189,784 $203,489 $186,000 $165,200 $195,000

Total Capital Outlay: $213,075 $203,489 $186,000 $165,200 $195,000

Total Expense Objects: $13,030,535 $13,235,830 $14,495,026 $13,947,300 $15,030,400
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Police Chief 1.00 1.00 1.00
Assistant Chief 1.00 1.00 1.00
Captains 2.00 2.00 2.00
Lieutenants 5.00 5.00 5.00
Sergeants 13.00 13.00 13.00
Detectives | & Il 6.00 6.00 6.00
Police Officers 75.00 75.00 77.00
Office Admin Manager Analyst 1.00 1.00 1.00
Court Liaison Clerk 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Records Supervisor 1.00 1.00 1.00
Secretary 1.00 1.00 1.00
Records & Reports Clerk 2.00 2.00 2.00
Crime Analyst 1.00 1.00 1.00
Property Evidence Clerk 1.00 1.00 1.00
Telecommunications Clerk 3.00 3.00 3.00
Report Processor 4.00 4.00 4.00
Fleet & Equipment Coordinator 1.00 1.00 1.00
Comm. Service Officer (7) P.T. 5.32 5.32 5.32
Report Processor (2) P.T. 1.10 1.10 1.10
Parking Control (3) P.T. 1.59 1.59 1.59
Telecommunications Clerk (3) P.T. 1.65 1.65 1.65
Court Liaison Clerk (1) P.T. 0.66 0.66 0.66
Property Evidence Clerk (1) P.T. 0.53 0.53 0.53
UWO Summer Work Study (2) P.T. 0.51 0.51 0.51

TOTAL PERSONNEL 131.36 131.36 133.36
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Animal Care Budget 0100-0214

Joni Geiger

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

The mission of the Oshkosh Area Humane Society is to provide compassionate care and comfort to animals in need and to build a community that
promotes humane treatment of all animals.

Strategic Plan Goals

*Offer medical and behavioral services to our community
*Decrease owner surrenders through a variety of surrender-prevention service options
*Become an educational resource in all areas of pet ownership and humane treatment
*Strengthen the working relationship between OAHS and OPD to efficiently and thoroughly address animal cruelty and neglect in our community.

2021 Accomplishments

*We've held two low-cost community vaccination and microchip clinics serving approximately 200 animals and their people in July and August 2021
*As of August 1,2021 OAHS has maintained a saverate of 95.6%
*Thanks to a gift of an x-ray machine we are now able to diagnose and treat many medical issues onsite, resulting in faster diagnosis and treatment
*Our community pantry has provided food for over 250 animals for pet owners struggling to feed their animals

2022 Goals

*Increase community knowledge regarding pet safety, importance of vaccinations, etc.
*Hold a minimum of 6 low-cost vaccination/microchip clinics
*Explore possibility of community low-cost spay/neuter clinic- analyze resources and costs
*Maintain a return to owner rate of all strays of 25% or higher. Create incentives for microchipping/tagging stray animals
*Expand our foster care program and create online resources for volunteers

¢
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Expenditures Summary

399'900 $2,500

(2.57% vs. prior year)

Animal Care Budget 0100-0214 Proposed and Historical Budget vs. Actual
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FY2019 FY2020 FY2021 FY2022
® Actual @ Budgeted @ Over Budget
Expenditures by Expense Type
Name FY2019 EOY Actuals | FY2020 EOY Actuals |  FY2021 Budget Amended | FY2021Projected |  FY2022 Budget: Adopted
Expense Objects
Operating
6430 - ANIMAL SHELTER $95,000 $97,400 $97,400 $97,400 $99,900
Total Operating: $95,000 $97,400 $97,400 $97,400 $99,900
Total Expense Objects: $95,000 $97,400 $97,400 $97,400 $99,900
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Auxiliary Police Budget 0100-0217

Scott Footit
Auxiliary Chief

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

The Oshkosh Auxiliary Police is an organization comprised of community minded civilian volunteers and exist to assist and support the Oshkosh Police
Department with additional trained manpower whenever called upon. Auxiliary Officers are dedicated to public service; committed to providing competent
volunteer law enforcement services to our community with a high degree of courtesy, honor, respect, and pride.

Strategic Plan Goals

Provide a Safe, Secure, and Healthy Community
*Improve transportation safety within the community
*Ensure a high level of response to emergencies

2021 Accomplishments

*Coming out of COVID19 issues, we have seen many events return. Our memership numbers did suffer during the pandemic as it was hard to keep
volunteers involved when most events were canceld.
*62 Year of Service to the Citizens of Oshkosh
*Deployed 3 Speed Awareness Trailers through out the City weekly.
*Provided services for many of the rebounding special events.

2022 Goals

*Recruiting - We must add additional members to strengthen the unit
*Continue Speed Awareness Program (Speed Trailer Deployments)
*Increase hands-on training for members
*Send up to two members to a national VLEOA Training Conference.
*Complete a weekend training session that test response times and tasks.

¢
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Expenditures Summary
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(6.78% vs. prior year)

Auxiliary Police Budget 0100-0217 Proposed and Historical Budget vs. Actual

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual @ Budgeted
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 | FY2022 Budget Adopted
Actuals Actuals Amended Projected
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $58 $61 $200 $200 $200
6410 - ADVERTISING/MARKETING $0 $0 $200 $0 $0
6418 - REPAIRS TO MOTOR VEHICLES $286 $500 $500 $500 $500
6419 - REPAIRS TO TIRES $0 $0 $100 $100 $100
6458 - CONFERENCE AND TRAINING $0 $0 $1,000 $0 $1,000
S o ” CONTRACTUAL %0 %0 80 %0 $500
6475- TELEPHONES $480 $462 $500 $500 $500
6503 - CLOTHING $2,904 $1,578 $2,000 $2,000 $2,000
6505 - OFFICE SUPPLIES $0 $85 $100 $100 $100
6517 - SUPPLIES/REPAIR PARTS $0 $96 $100 $100 $100
6519 - TIRES, TUBES & RIMS $0 $0 $200 $200 $300
6537 - SAFETY EQUIPMENT $0 $187 $200 $200 $200
(S)fJ?DQP-LcI)I;rSH ERMATERIALS & $733 $767 $800 $800 $800
Total Operating: $4,461 $3,736 $5,900 $4,700 $6,300
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Total Expense Objects: $4,461 $3,736 $5,900 $4,700 $6,300
)
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Crossing Guards Budget 0100-0218

Chris Romanowicz
Police Sergeant

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

To promote public safety and to enhance the quality of life in our community through innovative policing and community partnerships.

Strategic Plan Goals

Provide a Safe, Secure, and Healthy Community

*Improve transportation safety within the community

2021 Accomplishments

*No Children injured
*No Crossing Guards injured
*Replaced some outdated equipment to give crossing guards better visibility

2022 Goals

*Promote recruitment/employment
*Replace some more outdated equipment to give crossing guards better visibility
*No injuries to children or crossing guards

Revenues Summary

S 500 $500

(0% vs. prior year)

Crossing Guards Budget 0100-0218 Proposed and Historical Budget vs. Actual
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Revenues by Source

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted

Revenue Source

Miscellaneous Income

4972 - MISCELLANEOUS REVENUE $336 S0 S0 $400 $500

Total Miscellaneous Income: $336 $0 $0 $400 $500

Total Revenue Source: $336 $0 $0 $400 $500
Expenditures Summary

31 02,500 $15,000

(17.14% vs. prior year)

Crossing Guards Budget 0100-0218 Proposed and Historical Budget vs. Actual
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Expenditures by Expense Type

Name FY2019 EQY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6103 - REGULAR PAY - TEMP
EMPLOYEE $65,279 $25,394 $81,200 $61,000 $95,100
6302 - FICA - EMPLOYERS SHARE $4,994 $1,943 $6,200 $4,700 $7,300
Total Personnel Services: $70,273 $27,337 $87,400 $65,700 $102,400
Operating
6589 - OTHER MATERIALS & SUPPLIES S0 $100 $100 $100 $100
Total Operating: $0 $100 $100 $100 $100
Total Expense Objects: $70,273 $27,437 $87,500 $65,800 $102,500
20
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Crossing Guards 18.00 14.00 18.00

TOTAL PERSONNEL 18.00 14.00 18.00
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Fire & Ambulance 0100-0230 & 0100-0240

Mike Stanley
Fire Chief

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

The mission of the City of Oshkosh Fire Department is to prevent, respond to, and minimize harmful situations involving the people we serve.

Strategic Plan Goals

Provide a Safe, Secure, and Healthy Community
Enhance the Effectiveness of our City Government
Improve and Maintain Our Infrastructure
Strengthen Our Neighborhoods and Partnerships
Support Economic Development

2021 Accomplishments

*Received a Class 1 rating from the Insurance Services Office (1ISO)
*Received the Safety Leadership Award from the WSFCA
*Completed the Strategic Planning process with the CPSE
*Began a comprehensive facilities and space needs study
*Implemented an inventory control and management system
*Succesfully completed a second joint fire academy

2022 Goals

*Create an Assistant Chief of Support Services (recommended in the staffing study)
*Further implement an inventory control and management system
*Implement Automatic Vehicle Location (AVL) dispatching
*Revise and update policies and procedures and purchase a document management system
*Explore how shared services with other fire departments could improve efficiencies

Key Performance Indicator

Ambulance Utilization
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Maintain ambulance unit-hour utilization to below 24%
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Key Performance Indicator

Emergency Response Time
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@ % Response time < 6 min
Provide an initial responding unit to emergencies
that present an immediate threat to life or property in less than six (6) minutes
90% of the time
Key Performance Indicator
Emergency Response Vehicles Availability
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@ % Available
Frontline emergency response vehicles are in service a minimum of 90% of the time
(with the exception of scheduled routine maintenance)
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Percentage Completion
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Revenues Summary

$2 599,600 $248100

(10.55% vs. prior year)

Fire & Ambulance 0100-0230 & 0100-0240 Proposed and Historical Budget vs. Actual

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

® Actual  © Budgeted @ Over Budget
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Intergovernmental
4236 - STATE AID-OTHER $180,260 $179,601 $160,600 $189,900 $190,000
4251 - OTHER GOVERNMENT AID-
AMBULANCE $37,230 $69,666 $36,500 $70,000 $70,000
4260- GRANTS AND AIDS S0 $7,475 S0 $800 S0
Total Intergovemmental: $217,490 $256,743 $197,100 $260,700 $260,000
Licenses and Permits
4388- OTHER PERMITS $0 $0 $0 $25,000 $25,000
Total Licenses and Permits: $0 $0 $0 $25,000 $25,000
Charges for Services
4523 - FD SPEC EVENT REVENUE $157,795 $6,645 $50,000 $182,000 $124,000
4524 - FD NON-SPEC EVENT REVENUE $29,388 $12,476 $13,000 $6,000 S0
4534 - FIRE DEPARTMENT FEES $18,528 $34,193 $40,000 $30,000 $40,000
4538 - AMBULANCE SERVICE $2,619,532 $2,760,631 $2,061,400 $2,230,900 $2,160,600
Total Charges for Services: $2,825,242 $2,813,945 $2,164,400 $2,448,900 $2,324,600
Miscellaneous Income
4983 - SPEC EVENT EQUIP DISCOUNT -$15,415 -3985 -$10,000 -$11,500 -$10,000
Total Miscellaneous Income: -$15415 -8985 -$10,000 -$11,500 -$10,000
Total Revenue Source: $3,027,317 $3,069,703 $2,351,500 $2,723,100 $2,599,600
L/
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$14,713,200

Expenditures Summary

$385,424

(2.69% vs. prior year)

Fire & Ambulance 0100-0230 & 0100-0240 Proposed and Historical Budget vs. Actual
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FY2022

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $8,628,154 $8,973,065 $9,506,200 $9,559,500 $9,719,600
6104 - OVERTIME PAY $565,078 $467,190 $284,400 $497,300 $328,500
6302 - FICA- EMPLOYERS SHARE $136,169 $141,011 $151,200 $148,600 $154,500
6304 - WISCONSIN RETIREMENT FUND $1,372,484 $1,520,274 $1,607,000 $1,583,400 $1,627,400
6306 - HEALTH INSURANCE $1,502,253 $1,360,150 $1,493,600 $1,493,600 $1,559,900
6307 - HEALTH INSURANCE ADMIN FEE $14,500 $73,600 $73,600 $73,600 $73,600
6308 - DENTAL $88,377 $88,542 $92,400 $91,300 $92,400
6310 - LIFE INSURANCE $15,790 $16,812 $18,800 $18,700 $18,700
Total Personnel Services: $12,322,806 $12,640,644 $13,227,200 $13,466,000 $13,574,600
Operating
6401 - CONTRACTUAL SERVICES $68,015 $39,873 $39,000 $39,000 $79,400
6403 - CLOTHING ALLOWANCE $10,632 $11,026 $11,500 $13,000 $11,500
6404 - POSTAGE & SHIPPING $71 $21 $100 $160 $200
6406 - COMPUTER SERVICE CHARGES $1,150 $2,308 $700 $800 $1,400
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted

g‘g/] gé: UD BASED COMPUTER $0 $11,170 $45,700 $49,600 $53,400
6408 - PRINTING & BINDING $0 $0 $500 $500 $700
6418 - REPAIRS TO MOTOR VEHICLES $78,384 $61,126 $50,000 $60,000 $70,000
6419 - REPAIRS TO TIRES $2,105 $2,662 $2,000 $3,000 $3,000
6420 - REPAIRS TO TOOLS & EQUIP $2,788 $1,603 $2,000 $2,000 $3,500
6421 - MAINTENANCE RADIOS $5,190 $4,522 $6,500 $6,500 $6,000
6422 - MAINTENANCE CONTRACT COSTS $29,504 $35,071 $54,400 $54,400 $0
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $32,886 $64,214 $50,500 $50,500 $44,100
g‘éﬂﬁ'vy :FLETENANCE COMPUTER $21,518 $22,479 $600 $900 $2,300
6432 - EQUIPMENT RENTAL $1,880 $1,999 $1,900 $1,900 $1,900
6440 - OTHER RENTAL $0 $56 $0 $0 $0
6448 - SPECIAL SERVICES $451 $319 $500 $500 $500
6453 - VEHICLE LICENSE & REGISTRATION $509 $511 $0 $200 $700
6458 - CONFERENCE AND TRAINING $12,508 $6,558 $21,100 $9,800 $8,900
6459 - OTHER EMPLOYEE TRAINING $5,037 $8,956 $7,537 $18,900 $5,400
6460 - MEMBERSHIP DUES $930 $2,176 $800 $900 $1,000
6466 - MISC CONTRACTUAL SERVICES $275 $7,317 $2,000 $18,600 $0
6469 - UNCOLLECTIBLE ACCOUNTS $443,708 $375,000 $401,700 $401,700 $400,000
6471 - ELECTRICITY $48,779 $47,850 $50,000 $50,000 $50,000
6472 - SEWER SERVICE $6,157 $6,279 $7,200 $7,200 $7,200
6473 - WATER SERVICE $9,673 $9,269 $10,700 $10,700 $10,700
6474 - GAS SERVICE $16,410 $12,999 $13,000 $13,000 $13,000
6475- TELEPHONES $12,076 $13,105 $13,100 $13,100 $13,100
6476 - STORM SEWER $11,081 $10,483 $11,900 $11,900 $12,400
6496 - LICENSES AND PERMITS $1,604 $1,587 $1,800 $2,300 $4,700
6503 - CLOTHING $15,310 $25,907 $47,620 $43,400 $41,500
6505 - OFFICE SUPPLIES $5,776 $3,176 $4,300 $4,300 $4,000
6506 - SOFTWARE SUPPLIES $0 $745 $400 $400 $2,000
6507 - BOOKS & PERIODICALS $1,331 $2,326 $463 $500 $1,500
6509 - COMPUTER SUPPLIES $1,177 $1,102 $1,000 $3,400 $1,500
6510 - EMPLOYEE TRAINING MATERIALS $0 $284 $0 $300 $5,700
6513 - MOTOR OIL (LUBRICANTS) $2,036 $208 $0 $300 $0
6514 - GASOLINE - UNLEADED $158 $0 $0 $0 $0
6517 - SUPPLIES/REPAIR PARTS $66,289 $59,012 $51,256 $60,000 $64,700
6518 - FUEL/PROPANE/OTHER GASES $576 $128 $100 $1,300 $2,200
6519 - TIRES, TUBES & RIMS $11,239 $11,146 $11,000 $11,700 $14,000
6527 - JANITORIAL SUPPLIES $9,512 $7,903 $8,500 $8,500 $8,500
6529 - CHEMICALS $10 $49 $0 $0 $0
6535 - LANDSCAPING SUPPLIES $21 $137 $0 $0 $100
6537 - SAFETY EQUIPMENT $62,368 $30,609 $24,600 $24,600 $41,100
6538 - FIRE FIGHTING EQUIPMENT $8,208 $2,061 $8,500 $8,500 $2,000
6545- TOOLS & SHOP MATERIALS $1,485 $1,071 $1,000 $1,100 $500
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

6550 - MINOR EQUIPMENT $3,014 $13,743 $5,500 $5,500 $9,100

6555- ENVIRONMENTAL SUPPLIES $390 $0 $0 $0 $0

6557 - MEDICAL SUPPLIES $87,455 $108,670 $100,600 $110,600 $111,000

6589 - OTHER MATERIALS & SUPPLIES $14,209 $14,704 $14,000 $15,000 $14,200

Total Operating: $1,113,880 $1,043,515 $1,085,576 $1,140,460 $1,128,600
Capital Outlay

7202 - OFFICE EQUIPMENT $0 $1,990 $0 $0 $0

7204 - MACHINERY & EQUIPMENT $5,000 $3,060 $5,000 $5,000 $10,000

7214- BUILDINGS $3,881 $5,672 $10,000 $10,000 $0

Total Capital Outlay: $8,881 $10,722 $15,000 $15,000 $10,000

Total Expense Objects: $13,445,567 $13,694,882 $14,327,776 $14,621,460 $14,713,200
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Fire Chief 1.00 1.00 1.00

Assistant Fire Chief 1.00 2.00 2.00
Battalion Chiefs 6.00 5.00 5.00

Fire Captains 7.00 7.00 9.00

Fire Lieutenant Inspector 1.00 1.00 0.00
Fire Lieutenant Instructor 1.00 0.00 0.00
Fire Lieutenants 14.00 14.00 14.00
Fire Equipment Operators 21.00 21.00 21.00
Firefighters 56.00 54.00 56.00

EMS Shift Coordinator 3.00 3.00 3.00
Administrative Assistant 1.00 1.00 1.00
Community Program Coord Fire 1.00 1.00 1.00
Management Analyst 1.00 1.00 1.00
TOTAL PERSONNEL 114.00 111.00 114.00
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Hydrant Rental Budget 0100-0250

Russ Van Gompel
Director of Finance

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

The pupose of this budget is to account for the portion of Public Fire Protection that is currently being collected through the tax/levy bill rather than
through the Utility bill.

700k
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$650,00

Hydrant Rental Budget 0100-0250 Proposed and Historical Budget vs. Actual

Expenditures Summary

0 $0

(0% vs. prior year)

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual @ Budgeted
Expenditures by Expense Type
Name FY2019 EOY Actuals | FY2020EQY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6439 - HYDRANT RENTAL $650,000 $650,000 $650,000 $650,000 $650,000
Total Operating: $650,000 $650,000 $650,000 $650,000 $650,000
Total Expense Objects: $650,000 $650,000 $650,000 $650,000 $650,000
L/
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Police & Fire Commission Budget 0100-0290

Michelle Behnke
Human Resources Manager

Department/Category: Public Safety
Fund Type: General Fund (Major Fund)

Mission Statement

The purpose of this fund is to comply with the requirement of S.S. 62.13, which mandates the establishment of an eligibility list for the appointment of
police officers and firefighters.

Strategic Plan Goals

Provide a Safe, Secure, and Healthy Community
and

Enhance the Effectiveness of Our City Government:

*Recruit, Retain, Engage and Recognize Employees

2021 Accomplishments

*Successfully recruited police and fire personnel

2022 Goals

*Continue to evaluate and enhance the recruitment process for Police and Fire
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Expenditures Summary

$22,20

0 $2,000

(9.9% vs. prior year)

Police & Fire Commission Budget 0100-0290 Proposed and Historical Budget vs. Actual
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® Actual  © Budgeted @ Over Budget
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $25,515 $17,429 $20,000 $20,000 $22,000
6427 - MAINTENANCE COMPUTER
SOFTWARE $240 $0 $0 $0 $0
6505 - OFFICE SUPPLIES S0 S0 $200 $200 $200
6509 - COMPUTER SUPPLIES $850 S0 $0 $0 $0
6510 - EMPLOYEE TRAINING MATERIALS $223 $0 $0 $0 $0
Total Operating: $26,827 $17,429 $20,200 $20,200 $22,200
Total Expense Objects: $26,827 $17,429 $20,200 $20,200 $22,200
()
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General Fund - Public Works
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Public Works Administration 0100-0410

James Rabe
Director of Public Works

Department/Category: Public Works
Fund Type: General Fund (Major Fund)

Mission Statement

To plan, build, maintain, and improve infrastructure and Department of Public Works services for the community.

Strategic Plan Goals

Improve and Maintain Our Infrastructure
Support Economic Development
Enhance Our Quality of Life Services and Assets
Strengthen Our Neighborhoods

2021 Accomplishments

*Continued progress on Oregon Street Sanitary Sewer Interceptor reconstruction
*Reconstruction of West 9th Avenue from Oakwood Road to Linden Oaks Drive
*Continued progress on Corrosion Control Optimization Study at Water Filtration Plant
*Conducted pilot testing of tertiary phosphorus treatment technology at Wastewater
*Completed paving of Compass Way and Transit Drive in Southwest Industrial Park

2022 Goals

*Continue Oregon Street Sanitary Sewer Interceptor Construction
*Complete next phase of Bowen Street Interceptor Sewer Construction
*Reconstruct Algoma Boulevard from Wisconsin Street to Congress Avenue
*Construct Parkway Avenue Detention Basin
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Revenues Summary

$0 $0

(0% vs. prior year)

Public Works Administration 0100-0410 Proposed and Historical Budget vs. Actual
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Revenues by Source
Name FY2019 EQY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Service Charges
4814 - SERVICE CHARGE-UTILITIES $173,719 S0 S0 S0 S0
Total Service Charges: $173,719 $0 $0 $0 $0
Total Revenue Source: $173719 $0 $0 $0 $0
20
xﬁm ' Oshkosh, W1 | Budget Book 2022 Page 153



500k

400k

300k

200k

100k

$223,70

Expenditures Summary

0 -$6,200

(-2.7% vs. prior year)

Public Works Administration 0100-0410 Proposed and Historical Budget vs. Actual

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual @ Budgeted
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $297,270 $65,679 $169,100 $178,300 $174,600
6302 - FICA - EMPLOYERS SHARE $22,137 $5115 $11,700 $13,500 $13,200
6304 - WISCONSIN RETIREMENT FUND $19,488 $4,433 $11,400 $12,000 $11,800
6306 - HEALTH INSURANCE $33,253 $1,059 $27,400 $14,100 $14,400
6307 - HEALTH INSURANCE ADMIN FEE $300 $1,600 $1,600 $1,600 $1,600
6308 - DENTAL $2,075 $64 $1,500 $800 $800
6310 - LIFE INSURANCE $562 $184 $500 $400 $500
Total Personnel Services: $375,085 $78,134 $223,200 $220,700 $216,900
Operating
6402 - AUTO ALLOWANCE $991 $1,052 $1,100 $1,100 $1,100
gz;);/ | gé_souo BASED COMPUTER % §11.631 % % %
6458 - CONFERENCE AND TRAINING $1,850 $0 $2,500 $2,000 $2,500
6459 - OTHER EMPLOYEE TRAINING S0 $1,129 $200 $200 $300
6460 - MEMBERSHIP DUES $1,276 $1,077 $1,200 $1,100 $1,200
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

6475 - TELEPHONES $480 $574 $600 $600 $600

6496 - LICENSES AND PERMITS S0 $136 $200 S0 $200

6505 - OFFICE SUPPLIES $809 $170 $500 $500 $500

6507 - BOOKS & PERIODICALS $49 $69 $200 $200 $200

6509 - COMPUTER SUPPLIES $184 $0 $200 $200 $200

Total Operating: $5,638 $15,838 $6,700 $5,900 $6,800

Total Expense Objects: $380,724 $93,971 $229,900 $226,600 $223,700
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Director of Public Works 0.60 0.60 0.60
Assistant Director of Public Works 0.25 0.25 0.25
Administrative Assistant 1.00 1.00 1.00
TOTAL PERSONNEL 1.85 1.85 1.85
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Engineering Division 0100-0420

James Rabe
Director of Public Works

Department/Category: Public Works
Fund Type: General Fund (Major Fund)

Mission Statement

To provide cost-effective and quality service for our customers.

Strategic Plan Goals

Improve and Maintain our infrastructure
Support Economic Development
Improve our Quality of Life Assets

2021 Accomplishments

*Completed design, bidding, and construction of Phase 4 of the Oregon Street and Fond du Lac Road Sanitary Sewer Interceptors
*Completed design, bidding, and construction of West 9th Avenue and Ceape Avenue reconstructs
*Completed design, bidding, and construction on various utility extensions and relays
*Completed design, bidding, and construction on various interdepartmental construction projects

2022 Goals

*Complete design, bidding, and construction of Algoma Blvd, East Lincoln Avenue, Rosalia Street, and East 9th Avenue reconstructs
*Complete design, bidding, and construction of Phase 5 of the Oregon Street and Bowen Street Sanitary Sewer Interceptor
*Complete design, bidding, and construction of Bradley Street Asphalt
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$1,901,00

Revenues Summary

0 $146,000

(8.32% vs. prior year)

Engineering Division 0100-0420 Proposed and Historical Budget vs. Actual
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® Actual @ Budgeted @ Over Budget
Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Charges for Services
4520 - OTHER GENERAL FEES $705 $969 $5,000 $1,000 $1,000
éﬁil%—sENG FEES CHGTO CONSTR $2,232,262 $1,968,394 $1,750,000 $1,750,000 $1,900,000
Total Charges for Services: $2,232,968 $1,969,363 $1,755,000 $1,751,000 $1,901,000
Total Revenue Source: $2,232,968 $1,969,363 $1,755,000 $1,751,000 $1,901,000
()
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$1,315,700

Expenditures Summary

$500
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Engineering Division 0100-0420 Proposed and Historical Budget vs. Actual
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® Actual  © Budgeted @ Over Budget
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $771,581 $914,847 $805,100 $793,900 $822,400
6103 - REGULAR PAY - TEMP EMPLOYEE $36,640 $22,515 $30,000 $18,800 $30,000
6104 - OVERTIME PAY $51,529 $47,380 $85,000 $60,000 $87,000
6302 - FICA - EMPLOYERS SHARE $62,974 $72,895 $68,800 $63,500 $70,000
6304 - WISCONSIN RETIREMENT FUND $53,775 $64,782 $60,100 $55,500 $61,400
6306 - HEALTH INSURANCE $172,086 $150,880 $151,100 $154,100 $158,800
6307 - HEALTH INSURANCE ADMIN FEE $2,200 $12,900 $12,900 $12,900 $12,900
6308 - DENTAL $11,062 $10,606 $10,400 $10,300 $11,600
6310 - LIFE INSURANCE $2,080 $2,285 $2,400 $1,900 $2,200
Total Personnel Services: $1,163,928 $1,299,090 $1,225,800 $1,170,900 $1,256,300

Operating
6401 - CONTRACTUAL SERVICES $24,641 $14,376 $50,000 $45,000 $15,000
6402 - AUTO ALLOWANCE $335 $657 $1,000 $750 $1,000
g‘g/] géso UD BASED COMPUTER $0 $206 $0 $250 $300
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6418 - REPAIRS TO MOTOR VEHICLES $1,000 $1,058 $2,400 $1,500 $2,400
6419 - REPAIRS TO TIRES $0 $0 $600 $600 $600
6420 - REPAIRS TO TOOLS & EQUIP 8675 $182 $1,500 $1,500 $1,500
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $0 $0 $300 $300 $300
(S)z(l)ﬂl__r— VDA:FLETENANCE COMPUTER %0 850 ™ $100 $100
6432 - EQUIPMENT RENTAL $3,263 $2,924 $2,600 $2,500 $5,000
6453 - VEHICLE LICENSE & REGISTRATION $0 $170 $0 $200 $200
6458 - CONFERENCE AND TRAINING $4,031 $3,023 $4,000 $4,000 $4,000
6459 - OTHER EMPLOYEE TRAINING $0 $1,088 $1,200 $2,500 $3,000
6460 - MEMBERSHIP DUES $217 $493 $300 $400 $400
6466 - MISC CONTRACTUAL SERVICES $3,786 $0 $0 $0 $0
6475 - TELEPHONES $3,882 $6,717 $7,100 $7,000 $7,100
6496 - LICENSES AND PERMITS $552 $380 $600 $400 $600
6503 - CLOTHING $365 $515 $800 $700 $800
6505 - OFFICE SUPPLIES $3911 $2,583 $3,900 $3,900 $3,900
6506 - SOFTWARE SUPPLIES $3,995 $636 $2,000 $1,000 $2,000
6507 - BOOKS & PERIODICALS $82 $247 $300 $250 $300
6508 - MAPS & RECORDS $230 $109 $300 $300 $300
6509 - COMPUTER SUPPLIES $210 $203 $300 $300 $300
6517 - SUPPLIES/REPAIR PARTS $835 $116 $1,500 $1,000 $1,500
6537 - SAFETY EQUIPMENT $563 $380 $600 $500 $600
6545- TOOLS & SHOP MATERIALS $0 $63 $0 $100 $100
6550 - MINOR EQUIPMENT $1,280 $0 $1,500 $1,500 $1,500
6589 - OTHER MATERIALS & SUPPLIES $5,150 $7,956 $6,600 $6,600 $6,600
Total Operating: $59,095 $44,131 $89,400 $83,150 $59,400
Capital Outlay
7204 - MACHINERY & EQUIPMENT $0 $7,471 $0 $0 $0
Total Capital Outlay: $0 $7.47 $0 $0 $0
Total Expense Objects: $1,223,023 $1,350,692 $1,315,200 $1,254,050 $1,315700
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Engineering Div. Mngr./City Engineer 0.50 0.50 0.50
Civil Engineer Supervisor 0.30 0.30 0.30
Constr. Management Supervisor 0.30 0.30 0.30
Principal Civil Engineer 2.00 1.00 2.00
Civil Engineer 1.00 2.00 1.00
Civil Engineering Tech | 4.00 4.00 4.00
Civil Engineering Tech Il 3.33 3.33 3.33
Office Assistant 0.70 0.70 0.70
TOTAL PERSONNEL 12.13 12.13 12.13
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Street Division 0100-0430

James Rabe
Director of Public Works

Department/Category: Public Works
Fund Type: General Fund (Major Fund)

Mission Statement

To plan and implement maintenance and repairs of streets and sewers to insure they remain in a safe and serviceable condition.

Strategic Plan Goals

Improve and Maintain Infrastructure
*Streets
*Storm and Sanitary sewer systems

2021 Accomplishments

*Completed major pavement patching work on Wisconsin St. and Irving Ave.
*Provided assistance to numerous city departments including: RDA, Sign/Electric, Engineering, Parks, Transit, Museum, Water, Wastewater
*Completed the annual asphalt overlay program

2022 Goals

*Continue to assist other Departments as needed
*Continue to provide efficient snow and ice removal
*Continue emphasis on storm and sanitary sewer televising, cleaning, and repair activities

Key Performance Indicator

Pavement Surface Evaluation & Rating*

10.0
8.0
7.0 7.0 7.0
5.0 . I I
0.0
2016 2017 2018 2019 2020
@ Median PASER rating
Annual median Pavement Surface Evaluation & Rating (PASER) of all streets
*This KPI will be visible when annual data has been accrued
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Key Performance Indicator

Street Construction & Resurfacing*

1.25%
1.06%
1%
0.79% 0.75%
0.75%
0.5%
0.25%
0%
2018 2019 2020
@ % Constructed & resurfaced annually
% of street miles reconstructed and resurfaced annually
*This KPI will be visible when annual data has been accrued
Revenues Summary
$260,000 -$91.700
) (-26.07% vs. prior year)
Street Division 0100-0430 Proposed and Historical Budget vs. Actual
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® Actual @ Budgeted @ Over Budget
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Charges for Services
4525- STREET SPEC EVENT REVENUE $16,410 $749 $16,500 $10,100 $10,000
4526 - STREET NON-SPEC EVENT
REVENUE $730 30 $800 30 $0
4557 - STREET SERVICES $623 $3914 $4,000 S0 S0
Total Charges for Services: $17,763 $4,663 $21,300 $10,100 $10,000
Miscellaneous Income
4983 - SPEC EVENT EQUIP DISCOUNT -$1,320 -$100 -$1,500 -$700 S0
Total Miscellaneous Income: -$1,320 -$100 -$1,500 -§700 $0
Service Charges
4812 - SERVICE CHARGE-STREET $295,878 $236,676 $143,600 $250,000 $250,000
4814 - SERVICE CHARGE-UTILITIES $193,388 S0 $188,300 $0 $0
Total Service Charges: $489,266 $236,676 $331,900 $250,000 $250,000
Total Revenue Source: $505,709 $241,238 $351,700 $259,400 $260,000
L/
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$2,701,200

Street Division 0100-0430 Proposed and Historical Budget vs. Actual

3,000k

Expenditures Summary

$49,200

(1.86% vs. prior year)

2,500k
2,000k
1,500k
1,000k

500k

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual @ Budgeted
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $1,529,750 $1,442,820 $1,515,300 $1,420,800 $1,515,000
6103 - REGULAR PAY - TEMP EMPLOYEE $2,752 $0 $10,600 $0 $13,000
6104 - OVERTIME PAY $39,836 $18,443 $30,000 $30,000 $30,000
6302 - FICA - EMPLOYERS SHARE $115,155 $107,761 $115,200 $104,500 $115,200
6304 - WISCONSIN RETIREMENT FUND $103,008 $98,745 $104,400 $96,200 $104,300
6306 - HEALTH INSURANCE $359,971 $300,616 $342,000 $315,100 $324,300
6307 - HEALTH INSURANCE ADMIN FEE $4,400 $25,100 $25,100 $25,100 $25,100
6308 - DENTAL $23,015 $19,373 $21,100 $22,300 $24,100
6310 - LIFE INSURANCE $3,271 $3,068 $3,500 $2,500 $2,500
Total Personnel Services: $2,181,158 $2,015,927 $2,167,200 $2,016,500 $2,153,500
Operating
6401 - CONTRACTUAL SERVICES $11,396 $6,190 $11,200 $14,500 $14,000
6420 - REPAIRS TO TOOLS & EQUIP $0 $268 $500 $500 $500
::/ng/I\QSIL'J\:-Pr/BLD G/STRUCT 50 S0 S500 S500 5500
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6432 - EQUIPMENT RENTAL $319 $181 $700 $700 $700
6445 - LAND FILL FEES $0 $187 $0 $0 $0
6453 - VEHICLE LICENSE & REGISTRATION $224 $523 $300 $300 $300
6458 - CONFERENCE AND TRAINING $190 $0 $500 $2,200 $1,500
6459 - OTHER EMPLOYEE TRAINING $0 $0 $1,000 $0 $500
6460 - MEMBERSHIP DUES $237 $223 $200 $0 $200
6466 - MISC CONTRACTUAL SERVICES $25,714 $22,178 $45,000 $42,500 $45,000
6475- TELEPHONES $1,665 $2,081 $2,500 $2,000 $5,000
6496 - LICENSES AND PERMITS $148 $0 $100 $0 $100
6503 - CLOTHING $4,293 $4,065 $4,500 $4,000 $4,000
6505 - OFFICE SUPPLIES $601 $575 $400 $400 $400
6507 - BOOKS & PERIODICALS $121 $0 $0 $0 $0
6517 - SUPPLIES/REPAIR PARTS $4,293 $5979 $7,000 $7,000 $7,000
6527 - JANITORIAL SUPPLIES $90 $332 $200 $100 $200
6529 - CHEMICALS $0 $36 $100 $100 $200
6537 - SAFETY EQUIPMENT $1,633 $1,211 $2,500 $2,000 $2,500
6544 - STREET OILING SUPPLIES $0 $0 $25,000 $17,500 $17,500
6545- TOOLS & SHOP MATERIALS $1,988 $5,956 $5,000 $5,000 $4,500
6550 - MINOR EQUIPMENT $2,341 $1,548 $2,500 $3,000 $3,000
6557 - MEDICAL SUPPLIES $0 $48 $100 $100 $100
6561 - SODIUM CHLORIDE $292,539 $155,220 $240,000 $183,500 $275,000
6965 $88,611 $157,152 $120,000 $190,000 $150,000
STONE/GRAVEL/CONCRETE/ASPHALT
6589 - OTHER MATERIALS & SUPPLIES $8,468 $4,486 $15,000 $15,000 $15,000
Total Operating: $444,869 $368,439 $484,800 $490,900 $547,700
Total Expense Objects: $2,626,027 $2,384,366 $2,652,000 $2,507,400 $2,701,200
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Public Works Field Oper Mgr 1.00 1.00 1.00
Public Works Street Supervisor 0.50 0.50 0.50
Lead Equipment Operator 1.00 1.00 1.00
Equipment Operator 23.00 22.00 23.00
Street Maintenance Worker 1.00 2.00 1.00
Office Assistant 0.50 0.50 0.50
TOTAL PERSONNEL 27.00 27.00 27.00
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Central Garage Division 0100-0450

Travis Hildebrandt
Public Works Mechanics Manager

Department/Category: Public Works
Fund Type: General Fund (Major Fund)

Mission Statement

To provide support services to meet the operational requirements of the Department of Public Works and other City Departments.

Strategic Plan Goals

Improve and Maintain Our Infrastructure
*City Buildings

Improve and Maintain Our Infrastructure
*City Equipment

2021 Accomplishments

*Continued performing maintenance and repair for Oshkosh Police Dept. vehicles
*Continued performing maintenance and repair for Oshkosh Fire Dept. vehicles
*Continued performing maintenance and repair for Public Works, Parks and Transit vehicles
*Wrote specifications for major equipment approved for purchasein 2021
*Trained mechanics in Pierce fire apparatus and Emergency Vehicle Technician training

2022 Goals

*Purchase vehicles/equipment approved for purchase in 2022
*Continue to develop personnel; ASE and EVT training, Jetter Vac and Sweeper training
*Continue to improve preventive maintenance/minimize unscheduled downtime
*Implement Tyler EAM

Key Performance Indicator

Fleet Availability
150%
100%

50%

0%
2018 2019 2020

@ % of the fleet vehicles are available when needed

% of time the fleet vehicles are available when they are needed
*Data not compiled in 2018. This KPI began in January of 2019.
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Key Performance Indicator

Repair Schedule

100%

61%

50%

0%
2018 2019 2020

@ % Scheduled

% of repairs that are scheduled

Revenues Summary

SO -$483,000

(-100% vs. prior year)

Central Garage Division 0100-0450 Proposed and Historical Budget vs. Actual
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Revenues by Source

: Oshkosh, W1 | Budget Book 2022

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Charges for Services
4557 - FUEL REVENUE $60,304 $36,326 $55,000 $54,500 S0
Total Charges for Services: $60,304 $36,326 $55,000 $54,500 $0
Service Charges
4815 - SERVICE CHARGE-CENTRAL
GARAGE $399,578 $424,059 $428,000 $494,100 $0
Total Service Charges: $399,578 $424,059 $428,000 $494,100 $0
Total Revenue Source: $459,882 $460,385 $483,000 $548,600 $0
Expenditures Summary
$1,076,500 -$1.013:300
J J (-48.49% vs. prior year)
Central Garage Division 0100-0450 Proposed and Historical Budget vs. Actual
2,500k
2,000k
1,500k
1,000k
500k
0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
@ Actual @ Budgeted
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $447,887 $536,969 $585,400 $537,200 $594,200
6104 - OVERTIME PAY $8,190 $1,613 $2,900 $2,500 $5,000
6302 - FICA- EMPLOYERS SHARE $32,792 $39,200 $43,400 $39,000 $44,300
6304 - WISCONSIN RETIREMENT FUND $29,424 $36,394 $39,800 $36,600 $40,300
6306 - HEALTH INSURANCE $131,030 $123,748 $139,700 $119,500 $123,500
6307 - HEALTH INSURANCE ADMIN FEE $1,300 $7,300 $7,300 $7,300 $7,300
6308 - DENTAL $9,094 $9,438 $10,200 $8,800 $8,800
6310 - LIFE INSURANCE $618 $890 $1,400 $1,200 $1,300
Total Personnel Services: $660,335 $755,553 $830,100 $752,100 $824,700

Operating
6401 - CONTRACTUAL SERVICES $19,762 $18,845 $21,200 $21,200 $20,100
6418 - REPAIRS TO MOTOR VEHICLES $38,810 $57,361 $40,000 $55,000 $1,500
6419 - REPAIRS TO TIRES $5,040 $4,824 $4,900 $4,200 $100
6420 - REPAIRS TO TOOLS & EQUIP $2,569 $742 $1,200 $2,600 $1,200
6424 - MAINTENANCE OFFICE EQUIPMENT $155 $155 $200 $200 $200
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $11,636 $17,155 $12,000 $20,000 $12,500
gzct)zlzr- vmi II;ITENANCE COMPUTER $158 % % 8400 %
6432 - EQUIPMENT RENTAL $2,517 $2,461 $2,000 $2,400 $2,500
6448 - SPECIAL SERVICES $1,063 $1,150 $1,200 $800 $1,000
6453 - VEHICLE LICENSE & REGISTRATION $10 $0 $100 $0 $0
6458 - CONFERENCE AND TRAINING $2,936 $0 $4,000 $4,200 $3,500
6459 - OTHER EMPLOYEE TRAINING $0 $0 $1,000 $1,000 $1,000
6466 - MISC CONTRACTUAL SERVICES $119 $120 $500 $400 $500
6471 - ELECTRICITY $51,130 $47,887 $51,200 $47,500 $51,200
6472 - SEWER SERVICE $15,444 $26,934 $24,800 $22,200 $22,200
6473 - WATER SERVICE $21,062 $27,080 $23,100 $21,000 $21,000
6474 - GAS SERVICE $25,387 $17,918 $26,800 $22,200 $26,800
6475 - TELEPHONES $2,260 $2,260 $2,400 $2,400 $2,400
6476 - STORM SEWER $29,486 $25,953 $29,500 $28,200 $30,500
6496 - LICENSES AND PERMITS $666 $643 $700 $700 $700
6499 - MISC FIXED CHARGES $485 $485 $500 $500 $500
6503 - CLOTHING $531 $589 $900 $700 $900
6505 - OFFICE SUPPLIES $283 $531 $200 $500 $300
6506 - SOFTWARE SUPPLIES $724 8777 $800 $800 $800
6507 - BOOKS & PERIODICALS $0 $186 $700 $700 $700
6509 - COMPUTER SUPPLIES $803 $26 $1,800 $1,800 $1,800
6511 - DIESEL FUEL $368,589 $266,706 $322,900 $401,300 $100
6512 - COMPRESSED NATURAL GAS $66,363 $65,276 $75,600 $65,300 $0
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Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

6513-MOTOR OIL (LUBRICANTS) $19,653 $23,644 $22,500 $17,500 $200

6514 - GASOLINE - UNLEADED $271,051 $178,261 $255,000 $288,200 $1,500

6517 - SUPPLIES/REPAIR PARTS $201,183 $226,426 $209,000 $199,900 $1,000

6518 - FUEL/PROPANE/OTHER GASES $4,320 $3,535 $5,000 $4,000 $4,000

6519 - TIRES, TUBES & RIMS $23,968 $25,592 $24,000 $18,000 $1,000

6527 - JANITORIAL SUPPLIES $6,322 $6,863 $6,500 $6,500 $6,500

6529 - CHEMICALS $12,774 $12,022 $15,000 $7,500 $11,000

6535 - LANDSCAPING SUPPLIES $1,728 $1,259 $2,500 $1,500 $2,500

6537 - SAFETY EQUIPMENT $632 $1,442 $800 $800 $900

6545- TOOLS & SHOP MATERIALS $8,379 $7,092 $10,500 $9,500 $10,500

6550 - MINOR EQUIPMENT $7,595 $8,501 $5,000 $2,000 $5,000

6555 - ENVIRONMENTAL SUPPLIES $1,369 $1,465 $1,500 $1,500 $1,500

6557 - MEDICAL SUPPLIES $39 $176 $200 $200 $200

6589 - OTHER MATERIALS & SUPPLIES $50,645 $49,517 $52,000 $65,000 $2,000

Total Operating: $1,277,646 $1,131,858 $1,259,700 $1,350,300 $251,800

Total Expense Objects: $1,937,981 $1,887,411 $2,089,800 $2,102,400 $1,076,500
Q Oshkosh, W1 | Budget Book 2022 Page 172

Jshkost



Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Public Works Mechanic Mgr 1.00 1.00 1.00
Mechanics Division Coordinator 1.00 1.00 1.00
Equipment Mechanic Central Garage 6.00 6.00 6.00
Welder 1.00 1.00 1.00
Fleet and Equipment Technician 1.00 1.00 1.00
TOTAL PERSONNEL 10.00 10.00 10.00
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General Fund - Parks
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Parks Department 0100-0610

Ray Maurer
Director of Parks

Fund Type: General Fund (Major Fund)
Category: Culture & Recreation

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations, preserve and
protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed to enhance the City's
quality of life.

Strategic Plan Goals

Enhance our quality of life services and assets.

Strengthen our neighborhoods:
*Promote and develop public/private partnerships

2021 Accomplishments

*Designed new Parks Administration and Operations Facility
*South Park Tennis/Pickle Ball Court constructed
*Westhaven Circle Park play equipment replaced

*Westhaven Circle Park ballfield reconstructed
*Hiker's Monument enhancements (flag pole, historic sign, landscaping)

2022 Goals

*Construct Parks Administration and Operations Facility
*Construct Lakeshore Park Four Season Building
*Replace lighting at Westhaven Circle Park
*Reconstruct Pratt Trailin Menominee Park

Key Performance Indicator

Volunteer Hours- Parks General
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# of Volunteers hours by Division
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Key Performance Indicator

Donations, Grants and Sponsorship's Received- Parks General
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1
10 9 3
7
6
5 5 5
2
: []
Bl -
2019- Q1 2019- Q2 2019- Q3 2019 - Q4 2020- Q1 2020- Q2 2020- Q3 2020- Q4 2021-Q1 2021-Q2 2021-Q3
@ # of Received
# of Donations, grants and sponsorship's received
Key Performance Indicator
Donations, Grants and Sponsorship's Received- Parks General
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$ Amount of donations, grants and sponsorship's received
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Revenues Summary

$55,600 $11,400

(25.79% vs. prior year)

Parks Department 0100-0610 Proposed and Historical Budget vs. Actual
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® Actual @ Budgeted @ Over Budget

Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Intergovernmental
4260 - GRANTS AND AIDS S0 $2,517 $2,500 $2,900 $2,500
Total Intergovemmental: $0 $2,517 $2,500 $2,900 $2,500
Charges for Services
4527 - PARKS SPEC EVENT REVENUE $4,981 $651 $1,000 $200 $400
4572 - PARK FACILITY RENTALS $28,529 $17,059 $30,000 $33,200 $30,000
Total Charges for Services: $33510 $17,710 $31,000 $33,400 $30,400
Miscellaneous Income
4908 - INTEREST-OTHER
INVESTMENTS $18 S0 S0 S0 S0
4952 - GIFTS & DONATIONS $8,856 $17,178 $10,000 $38,100 $20,000
4972 - MISCELLANEOUS REVENUE $6,645 $1,179 $1,000 $3,000 $3,000
4983 - SPEC EVENT EQUIP DISCOUNT -$123 -$102 -$300 -$100 -$300
Total Miscellaneous Income: $15,396 $18,254 $10,700 $41,000 $22,700
L/
xﬁ.os ' Oshkosh, W1 | Budget Book 2022 Page 177



Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Total Revenue Source: $48,907 $38,481 $44,200 $77,300 $55,600
Expenditures Summary
$2,056,200 $94:300
) J (4.81% vs. prior year)
Parks Department 0100-0610 Proposed and Historical Budget vs. Actual
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® Actual  © Budgeted @ Over Budget
Expenditures by Expense Type
Name FY2019 EOY FY2020 EQY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $951,591 $984,931 $1,014,500 $1,012,700 $1,040,700
6103 - REGULAR PAY - TEMP EMPLOYEE $60,899 352,356 $61,700 $60,000 $74,200
6104 - OVERTIME PAY $14,635 $9,961 $4,700 $5,000 $4,800
6302 - FICA - EMPLOYERS SHARE $76,343 $77,854 $80,700 $82,400 $83,600
6304 - WISCONSIN RETIREMENT FUND $63,379 $67,502 $68,800 368,700 $70,600
6306 - HEALTH INSURANCE $184,639 $167,933 $182,900 $182,900 $185,600
6307 - HEALTH INSURANCE ADMIN FEE $2,500 $12,100 $12,100 $12,100 $12,100
6308 - DENTAL 38,879 $9,923 $10,300 $10,300 $9,600
6310 - LIFE INSURANCE $2,296 $2,642 $3,200 $3,100 $3,200
Total Personnel Services: $1,365,160 $1,385,203 $1,438,900 $1,437,200 $1,484,400
L/
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Operating
6401 - CONTRACTUAL SERVICES $21,590 $29,105 $23,000 $20,000 $50,000
6402 - AUTO ALLOWANCE $966 $1,052 $1,000 $1,000 $1,000
6408 - PRINTING & BINDING $118 $2 $300 $0 $300
6410 - ADVERTISING/MARKETING $0 $250 $500 $500 $500
6418 - REPAIRS TO MOTOR VEHICLES $5,788 $4,581 $4,000 $6,000 $6,000
6419 - REPAIRS TO TIRES $1,470 $1,097 $1,500 $1,500 $1,500
6420 - REPAIRS TO TOOLS & EQUIP $30 $20 $0 $0 $0
:’A‘f&mm /BLDG/STRUCT $7,008 $24,449 $7,000 $15,000 $20,000
6432 - EQUIPMENT RENTAL $3,560 $2,749 $2,500 $2,600 $2,600
6440 - OTHER RENTAL $10,584 $170 $0 $1,500 $2,000
6445 - LAND FILL FEES $1,486 $1,632 $1,500 $1,500 $2,000
6446 - CONTRACTUAL EMPLOYMENT $568 $412 $0 $0 $0
6448 - SPECIAL SERVICES $6,523 $12,687 $8,000 $7,600 $8,000
6453 - VEHICLE LICENSE & REGISTRATION $142 $509 $200 $200 $200
6458 - CONFERENCE AND TRAINING $6,222 $0 $6,500 $4,500 $6,500
6459 - OTHER EMPLOYEE TRAINING $1,750 $320 $0 $500 $500
6460 - MEMBERSHIP DUES $1,101 $833 $1,300 $800 $1,300
6471 - ELECTRICITY $70,965 $68,073 $78,700 $72,000 $74,000
6472 - SEWER SERVICE $24,276 $14,936 $21,000 $18,000 $22,000
6473 - WATER SERVICE $49,699 $24,553 $42,000 $36,000 $40,000
6474 - GAS SERVICE $12,737 $7,846 $13,300 $11,000 $15,000
6475- TELEPHONES $2,095 $1,696 $2,200 $1,800 $2,100
6476 - STORM SEWER $103,942 $97,653 $107,000 $107,000 $113,400
6496 - LICENSES AND PERMITS $491 $2,535 $2,500 $2,500 $2,500
6499 - MISC FIXED CHARGES $2,752 $3,618 $3,200 $8,500 $8,500
6503 - CLOTHING $2,284 $2,257 $2,500 $2,500 $2,500
6505 - OFFICE SUPPLIES $857 $587 $1,300 $1,300 $1,300
6507 - BOOKS & PERIODICALS $553 $512 $600 $600 $700
6509 - COMPUTER SUPPLIES $30 $150 $0 $0 $0
6513 - MOTOR OIL (LUBRICANTS) $2,024 $2,271 $2,500 $2,500 $2,500
6517 - SUPPLIES/REPAIR PARTS $47,180 $46,681 $42,000 $48,000 $50,000
6518 - FUEL/PROPANE/OTHER GASES $10,243 $5,166 $15,000 $7,000 $7,000
6519 - TIRES, TUBES & RIMS 85,147 $5,790 $5,000 $4,000 $4,000
6527 - JANITORIAL SUPPLIES $12,988 $13,719 $15,000 $15,000 $16,000
6529 - CHEMICALS $2,381 $2,174 $3,000 $2,500 $3,000
6535 - LANDSCAPING SUPPLIES $37,551 $34,357 $33,000 $33,000 $33,000
6537 - SAFETY EQUIPMENT $1,900 $2,060 $1,600 $1,600 $1,600
6545- TOOLS & SHOP MATERIALS $3,540 $6,289 $5,000 $5,000 $6,000
6550 - MINOR EQUIPMENT $4,491 $4,942 $4,000 $2,000 $4,000
6555- ENVIRONMENTAL SUPPLIES $59 $43 $0 $0 $0
6557 - MEDICAL SUPPLIES $476 $101 $300 $100 $300
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted

6565 $7,930 $21,681 $20,000 $10,000 $10,000

STONE/GRAVEL/CONCRETE/ASPHALT ! ! ! ' !

6589 - OTHER MATERIALS & SUPPLIES $33,925 $32,837 $45,000 $50,000 $50,000

Total Operating: $509,510 $482,395 $523,000 $505,100 $571,800
Total Expense Objects: $1,874,670 $1,867,598 $1,961,900 $1,942,300 $2,056,200

Page 180

Q Oshkosh, W1 | Budget Book 2022
Jshkost



Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Director of Parks 1.00 1.00 1.00
Assistant Director of Parks 1.00 1.00 1.00
Parks Revenue & Facilities Manager 0.64 0.64 0.64
Parks Trades Technician 7.00 7.00 7.00
Plumber 1.00 1.00 1.00
Lead Parks Maintenance Worker 1.00 1.00 1.00
Zoo Specialist 1.00 1.00 1.00
Parks Maintenance Worker 1.00 1.00 1.00
Equipment Mechanic Parks 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Marketing/Fund Devel Coord 0.23 0.23 0.23
Seasonal Help 2.93 2.93 2.93
TOTAL PERSONNEL 18.80 18.80 18.80
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Forestry Division 0100-0620

Bill Sturm
Landscape Operations Manager

Department: Parks Department
Fund Type: General Fund (Major Fund)
Category: Culture & Recreation

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations, preserve and
protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed to enhance the City's
quality of life.

Strategic Plan Goals

*Promote and develop public/private partnerships
*Strengthen our neighborhoods
*Improve our quality of life assets

2021 Accomplishments

*Continued EAB mitigation, treatments and tree removals
*Updated 2021 tree inventory and pruning data in GIS
*Pruned 1/5 of City street trees per the pruning cycle
*Completed DNR tree planting grant project

2022 Goals

*Continue EAB mitigation, treatments, and tree removals
*Update 2022 tree inventory and pruning data in GIS
*Prune 1/5 of City street trees per the pruning schedule

Key Performance Indicator

Volunteer Hours - Landscape Operations
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Key Performance Indicator

Donations, Grants and Sponsorship's- Landscape Operations
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Key Performance Indicator
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Revenues Summary

$6,500 *°

(0% vs. prior year)

Forestry Division 0100-0620 Proposed and Historical Budget vs. Actual
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5k l l . .
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FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

® Actual @ Budgeted @ Over Budget

Revenues by Source
Name FY2019 EOY Actuals | FY2020 EQY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Intergovernmental
4236- STATE AID-OTHER $5,000 $0 $0 $0 $0
4260- GRANTS AND AIDS $0 $18,000 $0 $0 S0
Total Intergovemmental: $5,000 $18,000 $0 $0 $0
Miscellaneous Income
4950 - SPONSORSHIP $300 $0 S0 S0 $0
4952 - GIFTS & DONATIONS $6,030 $6,000 $6,500 $6,500 $6,500
4972 - MISCELLANEOUS REVENUE $200 $0 $0 $0 $0
Total Miscellaneous Income: $6,530 $6,000 $6,500 $6,500 $6,500
Total Revenue Source: $11,530 $24,000 $6,500 $6,500 $6,500
20
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$439,200

Forestry Division 0100-0620 Proposed and Historical Budget vs. Actual
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400k

Expenditures Summary

$60,200

(15.88% vs. prior year)

300k
200k
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FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual © Budgeted @ Over Budget
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $218,913 $222,793 $230,100 $230,100 $266,000
6103 - REGULAR PAY - TEMP EMPLOYEE $4,766 $4,503 $6,400 $300 $7,600
6104 - OVERTIME PAY $10,649 $2,195 $1,000 $1,000 $1,000
6302 - FICA- EMPLOYERS SHARE $17,274 $16,995 $17,600 $17,200 $20,600
6304 - WISCONSIN RETIREMENT FUND $15,067 $15,267 $15,600 $15,200 $17,900
6306 - HEALTH INSURANCE $51,729 $46,573 $50,100 $33,300 $45,900
6307 - HEALTH INSURANCE ADMIN FEE $800 $3,200 $3,200 $3,200 $3,200
6308 - DENTAL $3,431 $3,300 $3,400 $3,400 $4,400
6310- LIFEINSURANCE $528 $593 $800 $400 $400
Total Personnel Services: $323,156 $315,420 $328,200 $304,100 $367,000
Operating
6401 - CONTRACTUAL SERVICES $751 $0 $400 $100 $400
6408 - PRINTING & BINDING $15 $10 $100 $100 $100
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

6418 - REPAIRS TO MOTOR VEHICLES $8,739 $9,222 $7,500 $7,800 $7,500

6419 - REPAIRS TO TIRES $55 $232 $300 $300 $300

6420 - REPAIRS TO TOOLS & EQUIP $234 $0 $800 $200 $800

En):/ngxgu\:;/BLD G/STRUCT 5588 S0 50 50 S0

G453 VEHOLELIGENSE & © s170 so00 " so00

6458 - CONFERENCE AND TRAINING $1,897 $1,743 $1,800 $1,000 $1,800

6459 - OTHER EMPLOYEE TRAINING S0 $220 $200 $500 $500

6460 - MEMBERSHIP DUES $1,405 $1,175 $1,500 $1,000 $1,500

6496 - LICENSES AND PERMITS $194 $470 $200 $100 $200

6503 - CLOTHING $333 $458 $500 $400 $500

6505 - OFFICE SUPPLIES $56 $95 $100 $100 $100

6513- MOTOR OIL (LUBRICANTS) $159 S0 $200 $400 $400

6517 - SUPPLIES/REPAIR PARTS $10,625 $8,878 $8,500 $7,000 $9,000

6519 - TIRES, TUBES & RIMS $97 $860 $1,000 $1,400 $1,500

6527 - JANITORIAL SUPPLIES $11 $0 $100 $0 $0

6529 - CHEMICALS $1,999 $1,856 $2,000 $2,000 $2,000

6535- LANDSCAPING SUPPLIES $18,275 $19,978 $20,000 $19,900 $40,000

6537 - SAFETY EQUIPMENT $520 $0 $400 $300 $400

6545- TOOLS & SHOP MATERIALS $1,202 $1,615 $1,000 $1,000 $1,000

6550 - MINOR EQUIPMENT $880 $552 $2,000 $2,000 $2,000

6589 - OTHER MATERIALS & SUPPLIES $1,044 $484 $2,000 $2,000 $2,000

Total Operating: $49,078 $48,019 $50,800 $47,600 $72,200

Total Expense Objects: $372,234 $363,438 $379,000 $351,700 $439,200
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Landscape Operations Tech 1.00 1.00 1.00
Arborist 2.00 2.00 2.75
Horticulturist 1.00 1.00 1.00
Seasonal Help 0.28 0.00 0.28
TOTAL PERSONNEL 4.28 4.00 5.03
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General Fund - Community Development
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Assessor Division 0100-0080

Luke Alger
City Assessor

Department: Community Development Department
Fund Type: General Fund (Major Fund)
Category: Conservation & Development

Mission Statement

The Assessor office complies with the State of Wisconsin Statutes. Wisconsin Statutes direct assessors to discover, list, and value all non-manufacturing,
taxable, real and personal property within the City of Oshkosh from actual view or from the best information the assessor can practicably obtain.
Continual updating of parcel information provides reliable information to the public, other city departments, and the data needed for fair and equitable
property valuation.

Strategic Plan Goals

*Maintain equity in the appraising of all classes of property in the City of Oshkosh
*Respond to citizen requests in a timely, informative, and thorough manner
*Provide the public with information on our actions and decisions
*Work with Economic Development on appraisals for various projects, pro formas, and TIF proposals
*Review appraisals for other departments for acquisitions and estimates of values

2021 Accomplishments

*Residential and Commercial Neighborhood Maintenance Completed
*Residential and Commercial Building Permits Reviewed and Valued
*Residential and Commercial Sales Review and Validation Complete

*All Reports Submitted to the Department of Revenue in a timely manner
*Held Open Book and Board of Review

2022 Goals

*Perform Residential and Commercial Neighborhood Maintenance Reviews
*Review Residential and Commercial Building Permits
*Validate and Review Residential and Commercial Sales
*Hold Open Book, Board of Review and Submit All Reports to the Department of Revenue
*Plan for 2024 Revaluation

¢
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Key Performance Indicator
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Key Performance Indicator

City of Oshkosh Level of Assessment 2017 - 2021
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Revenues Summary

0 $30,000

(27.27% vs. prior year)

Assessor Division 0100-0080 Proposed and Historical Budget vs. Actual

: Oshkosh, W1 | Budget Book 2022

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual @ Budgeted @ Over Budget
Revenues by Source
Name FY2019 EOY Actuals | FY2020 EOY Actuals |  FY2021 Budget: Amended | FY2021 Projected |  FY2022 Budget: Adopted
Revenue Source
Charges for Services
4518 - ASSESSOR FEES $123,214 $161,475 $110,000 $138,200 $140,000
Total Charges for Services: $123214 $161,475 $110,000 $138,200 $140,000
Total Revenue Source: $123214 $161,475 $110,000 $138,200 $140,000
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$561,100

Assessor Division 0100-0080 Proposed and Historical Budget vs. Actual
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Expenditures Summary

$4,200
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® Actual  © Budgeted @ Over Budget
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $312,487 $329,829 $333,500 $333,500 $342,700
6302 - FICA- EMPLOYERS SHARE $22,689 $24,147 $24,700 $24,700 $25,600
6304 - WISCONSIN RETIREMENT FUND $20,417 $22,263 $22,500 $22,500 $23,100
6306 - HEALTH INSURANCE $77,593 $67,724 $75,200 $59,900 $60,200
6307 - HEALTH INSURANCE ADMIN FEE $800 $4,000 $4,000 $4,000 $4,000
6308 - DENTAL $3,825 $3,982 $4,100 $4,100 $4,100
6310 - LIFE INSURANCE $917 $1,199 $1,500 $1,500 $1,600
Total Personnel Services: $438,728 $453,144 $465,500 $450,200 $461,300
Operating
6401 - CONTRACTUAL SERVICES $50,900 $51,900 $51,900 $51,900 $51,900
6402 - AUTO ALLOWANCE $3,435 $2,236 $4,500 $4,000 $4,500
gz;);/ | ((:3EL§UD BASED COMPUTER % s % % $5,000
6448 - SPECIAL SERVICES $18,286 $18,321 $21,000 $19,700 $24,000
6458 - CONFERENCE AND TRAINING $1,276 $0 $4,000 $3,000 $4,000
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

6459 - OTHER EMPLOYEE TRAINING $0 $400 $500 $100 $500

6460 - MEMBERSHIP DUES $876 $916 $2,000 $1,500 $2,000

6466 - MISC CONTRACTUAL SERVICES $119 $50 $600 $100 $600

6475 - TELEPHONES $502 $473 $800 $600 $800

6496 - LICENSES AND PERMITS $80 $20 $100 $300 $400

6505 - OFFICE SUPPLIES $816 $822 $2,000 $2,000 $2,000

6507 - BOOKS & PERIODICALS $2,572 $2,400 $3,000 $2,700 $3,100

6508 - MAPS & RECORDS $0 $0 $200 $200 $200

6509 - COMPUTER SUPPLIES $27 $192 $0 $0 $0

6510 - EMPLOYEE TRAINING MATERIALS $35 $0 $100 $100 $100

6545- TOOLS & SHOP MATERIALS $110 $0 $0 $0 $0

6550 - MINOR EQUIPMENT $0 $5,637 $0 $0 $0

6589 - OTHER MATERIALS & SUPPLIES $214 $93 $700 $200 $700

Total Operating: $79,248 $83,460 $91,400 $86,400 $99,800

Total Expense Objects: $517,977 $536,605 $556,900 $536,600 $561,100
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

City Assessor 1.00 1.00 1.00
Property Appraiser 3.00 3.00 3.00
Office Assistant 1.00 1.00 1.00
PT Assessment Tech 0.80 0.80 0.80
TOTAL PERSONNEL 5.80 5.80 5.80
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Economic Development Division 0100-0730

Kelly Nieforth
Director of Community Development

Department: Community Development Department
Fund Type: General Fund (Major Fund)
Category: Conservation & Development

Mission Statement

Oshkosh will be a premier community in the Fox Valley by developing and retaining a diverse mix of employees and employment opportunities thereby
enabling continued success in the local, regional, and global economies. The city will have a skilled workforce and an environment fostering entrepreneurial
activity. Oshkosh will revitalize its downtown, central city area, and Fox River corridor by eliminating blighting conditions and addressing environmentally

contaminated property.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Support redevelopment opportunities throughout the city
*Continue to develop the infrastructure needed to support business and residential development
*Work with community partners to attract and develop our workforce

2021 Accomplishments

*Engaged 79 businesses and developers in the City
*Demolished 3 buildings as part of the City's redevelopment efforts on 43 E. 7th RDA property
*Awarded option for the redevelopment of 43 E 7th Avenue to a private developer
*Began construction of Rainbow Memorial Park Riverwalk section
*Applied for and was awarded a $250,000 WEDC CDI grant on behalf of Merge Development
*Continued to coordinate the EDA grant for public infrastructure in the SWIP near the transload

2022 Goals

*Engage 75 businesses and developers in the City
*Continue to market city-owned lots and the transload terminal
*Apply for grants that will facilitate growth in the central city
*Continue to work on Riverwalk
*Report Economic Development KPIs

Q Oshkosh, W1 | Budget Book 2022
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Key Performance Indicator

Public & Private Economic Development Investment*
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*This KPI will be visible when annual data has been accrued

Key Performance Indicator

Public vs Private $ invested in Greater Oshkosh Economic Development Corporation (GO-EDC)
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Revenues Summary

$400,000 4300

(1.09% vs. prior year)

Economic Development Division 0100-0730 Proposed and Historical Budget vs. Actual
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FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

® Actual @ Budgeted @ Over Budget

Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source

Service Charges
gBEUELSERVICE CHARGE COMMUNITY $412,014 $420,737 $395,700 $395,700 $400,000
Total Service Charges: $412,014 $420,737 $395,700 $395,700 $400,000
Total Revenue Source: $412,014 $420,737 $395,700 $395,700 $400,000
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$646,00

Expenditures Summary

0 -$7,100

(-1.09% vs. prior year)

Economic Development Division 0100-0730 Proposed and Historical Budget vs. Actual
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FY2017 FY2018 FY2019 FY2020 FYya021 FY2022
® Actual @ Budgeted
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $352,307 $392,665 $398,300 $325,000 $398,000
6103 - REGULAR PAY - TEMP EMPLOYEE $0 $157 $0 $0 $0
6104 - OVERTIME PAY $6,743 $7,310 $6,700 $6,700 $6,900
6302 - FICA - EMPLOYERS SHARE $26,184 $29,623 $30,800 $24,500 $30,500
6304 - WISCONSIN RETIREMENT FUND $23,462 $26,804 $27,400 $21,900 $27,300
6306 - HEALTH INSURANCE $47,939 $44,464 $39,400 $32,800 $32,600
6307 - HEALTH INSURANCE ADMIN FEE $600 $2,400 $2,400 $2,400 $2,400
6308 - DENTAL $3,650 $3,267 $2,800 $2,700 $3,000
6310 - LIFEINSURANCE $1,351 $1,399 $1,700 $700 $200
Total Personnel Services: $462,236 $508,091 $509,500 $416,700 $500,900
Operating
6401 - CONTRACTUAL SERVICES $2,875 $3,400 $20,000 $18,700 $13,700
6402 - AUTO ALLOWANCE $1,461 $1,445 $2,000 $2,000 $2,000
6404 - POSTAGE & SHIPPING $0 $79 S0 $0 $0
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

g‘é(g/] gé‘s UD BASED COMPUTER $0 $1,037 $0 $1,300 $6,300

6410 - ADVERTISING/MARKETING $50 $0 $1,000 $1,000 $1,000

2482F7T- Vl\\//l/g II;ITENANCE COMPUTER % §13 %0 % %

6432 - EQUIPMENT RENTAL $0 $0 $0 $0 $1,500

6458 - CONFERENCE AND TRAINING $8,655 $6,722 $8,000 $5,000 $7,000

6459 - OTHER EMPLOYEE TRAINING $239 $433 $0 $900 $1,000

6460 - MEMBERSHIP DUES $1,877 $1,913 $2,500 $2,500 $2,500

6466 - MISC CONTRACTUAL SERVICES $105,000 $105,000 $105,000 $105,000 $105,000

6475 - TELEPHONES $811 $957 $1,200 $1,200 $1,200

6496 - LICENSES AND PERMITS $0 $20 $0 $0 $0

6505 - OFFICE SUPPLIES $2,584 $937 $3,500 $3,200 $3,500

6506 - SOFTWARE SUPPLIES $2,461 $159 $0 $200 $0

6507 - BOOKS & PERIODICALS $346 $507 $400 $400 $400

6509 - COMPUTER SUPPLIES $27 $535 $0 $100 $0

6550 - MINOR EQUIPMENT $0 $1,527 $0 $0 $0

6589 - OTHER MATERIALS & SUPPLIES $162 $10 $0 $0 $0

Total Operating: $126,547 $124,695 $143,600 $141,500 $145,100

Total Expense Objects: $588,783 $632,786 $653,100 $558,200 $646,000
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Director of Community Development 1.00 0.00 1.00
Economic Development Service Mgr 1.00 1.00 1.00
Economic Development Analyst 1.00 1.00 1.00
Grants Coordinator 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Part-time 0.00 0.00 0.00
TOTAL PERSONNEL 5.00 4.00 5.00
& Oshkosh, W1 | Budget Book 2022 Page 201

Dshkost



Planning Division 0100-0740

Mark Lyons
Planning Services Manager

Department: Community Development Department
Fund Type: General Fund (Major Fund)
Category: Conservation & Development

Mission Statement

The Planning Division advises the City Manager, City Council and its commissions, the business community, and the general public on current land use and
development issues. The Planning Division also maintains the Comprehensive Plan, Zoning Ordinance, and maps that provide the policy and regulatory
basis for land use and development in the community. Planning Staff also work closely with neighborhood associations and other similar interest groups
on neighborhood and housing issues.

Strategic Plan Goals

*Administration of Strategic Plan congruent planning documents: Comprehensive Plan, Sustainability Plan, Bicycle & Pedestrian Plan
*Help create neighborhood associations throughout the City that will help create a neighborhood sense of place and belonging.
*Support strong, safe neighborhoods.

2021 Accomplishments

*Adoption & implementation of the Jackon Street Safety Study
*Began implementation of the Sawdust District Master Plan
*Improved process for obtaining solar permits
*Began a Comprehensive Housing Study
*Held a housing program information event to promote city programs

2022 Goals

*Continued implementation of the Sawdust District Master Plan
*Construction of the William Waters Gazebo
*Adopt possible 8th Neighborhood Plan
*Adopt updated subdivision code
*Adopt and begin implementation on the comprehensive housing study

¢
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Key Performance Indicator

Neighborhood Public Space Investment
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This investment includes contributions from sources such as the Oshkosh Area Community Foundation (OACF), the Oshkosh
Area School District (OASD), and other donors

Key Performance Indicator

Neighborhood Volunteer Hours
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*This KPI will be visible when annual data has been accrued
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Planning Division 0100-0740 Proposed and Historical Budget vs. Actual

Revenues Summary

0 $43,500

(9.74% vs. prior year)

400k
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: Oshkosh, W1 | Budget Book 2022

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual @ Budgeted @ Over Budget
Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Licenses and Permits
4334 - ZONING ORDINANCE $106,366 $98,029 $102,500 $110,000 $110,000
4335- ZONING CODE ENFORCEMENT $6,890 $584 $7,500 $4,000 $7,500
Total Licenses and Permits: $113,256 $98,613 $110,000 $114,000 $117,500
Service Charges
gsEUELSERVICE CHARGE COMMUNITY $305,173 $213,595 $336,400 $336,400 $372,400
Total Service Charges: $305,173 $213,595 $336,400 $336,400 $372,400
Total Revenue Source: $418,429 $312,208 $446,400 $450,400 $489,900
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Expenditures Summary
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Planning Division 0100-0740 Proposed and Historical Budget vs. Actual
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® Actual @ Budgeted
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $512,641 $539,841 $562,700 $548,800 $582,300
6104 - OVERTIME PAY $884 $170 $8,900 $500 $6,500
6302 - FICA- EMPLOYERS SHARE $38,058 $40,058 $42,900 $41,800 $44,400
6304 - WISCONSIN RETIREMENT FUND $33,535 $36,397 $38,500 $37,600 $39,900
6306 - HEALTH INSURANCE $78,152 $73,635 $78,800 $78,800 $81,200
6307 - HEALTH INSURANCE ADMIN FEE $1,100 $4,900 $4,900 $4,900 $4,900
6308 - DENTAL $5,453 $5,466 $5,800 $5,800 $4,800
6310- LIFEINSURANCE $663 $653 $800 $700 $800
Total Personnel Services: $670,486 $701,119 $743,300 $718,900 $764,800
Operating
6401 - CONTRACTUAL SERVICES $12,824 $5,020 $12,500 $12,500 $7,500
6402 - AUTO ALLOWANCE $821 $811 $1,600 $1,000 $1,600
g‘g/] gé‘g UD BASED COMPUTER $600 $600 $1,200 $1,200 $6,200
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Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

gzct)z;r- vmi II;ITENANCE COMPUTER 850 850 » s %

6432 - EQUIPMENT RENTAL $0 $0 $0 $0 $1,800

6446 - CONTRACTUAL EMPLOYMENT $0 $3,770 $0 $0 $0

6454 - LEGAL PROFESSIONAL SERVICES $30 $420 $1,000 $500 $1,000

6458 - CONFERENCE AND TRAINING $1,001 $2,300 $8,000 $2,000 $7,500

6459 - OTHER EMPLOYEE TRAINING $275 $890 $100 $600 $600

6460 - MEMBERSHIP DUES $2,124 $1,681 $4,000 $2,300 $4,000

6466 - MISC CONTRACTUAL SERVICES $23,222 $8,692 $0 $8,200 $0

6475 - TELEPHONES $727 $731 $800 $800 $800

6496 - LICENSES AND PERMITS $0 $20 $0 $100 $0

6505 - OFFICE SUPPLIES $2213 $1,832 $3,400 $3,400 $3,400

6507 - BOOKS & PERIODICALS $430 $240 $500 $500 $500

6509 - COMPUTER SUPPLIES $691 $573 $0 $0 $0

6550 - MINOR EQUIPMENT $7,830 $415 $0 $0 $0

6589 - OTHER MATERIALS & SUPPLIES $181 $750 $0 $400 $0

Total Operating: $53,017 $28,796 $33,100 $33,500 $34,900
Capital Outlay

7202 - OFFICE EQUIPMENT $7,268 $0 $0 $0 $0

Total Capital Outlay: $7,268 $0 $0 $0 $0

Total Expense Objects: $730,772 $729,915 $776,400 $752,400 $799,700
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Planning Services Manager 1.00 1.00 1.00
Planner 1.00 1.00 1.00
Associate Planner/Zoning Admin 1.00 1.00 1.00
Associate Planner 2.00 1.00 1.00
Assistant Planner 1.00 1.00 1.00
Office Assistant 1.00 1.00 1.00
Associate Planner / GIS Specialist 1.00 1.00 1.00
Housing Specialist 1.00 1.00 1.00
TOTAL PERSONNEL 9.00 8.00 8.00
& Oshkosh, W1 | Budget Book 2022 Page 207

Dshkost



General Fund - Transportation
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Electric Division 0100-0801

Jim Collins
Director of Transportation

Department/Category: Transportation Department
Fund Type: General Fund (Major Fund)

Mission Statement

To install and maintain City-owned electric and telecommunications facilities in the public right-of-way and in City-owned facilities.

Strategic Plan Goals

Improve and Maintain our Infrastructure
Improve our Quality of Life Assets
Strengthen our Neighborhoods

2021 Accomplishments

*Police Department Office Reconfiguration
*Jackson Street Speed Feedback Signs and Rectangular Rapidly Flashing Beacons
*Extended the city's fiberoptic network along the riverfront

2022 Goals

*Intersection of 6th and South Main Street and Riverwalk lighting Extension
*Activate intersections when the opportunity arises
*Replace/upgrade electric facilities in conjunction with the sidewalk program
*Continue to work with parks and other departments on electrical needs

Key Performance Indicator

Labor Hours
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Key Performance Indicator

Fiber & Telecommunication Network
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Key Performance Indicator
City Electrical & Fiber Locate Services
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Key Performance Indicator
Install, Operate & Maintain City Traffic Signals
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Revenues Summary

$43,500 $9700

(28.7% vs. prior year)

Electric Division 0100-0801 Proposed and Historical Budget vs. Actual
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® Actual @ Budgeted @ Over Budget

Revenues by Source
Name FY2019 EQY | FY2020 EQY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget Adopted
Actuals
Revenue Source
Charges for Services
4520 - OTHER GENERAL FEES $45,769 $35,255 $33,800 $55,000 $43,500
Total Charges for Services: $45,769 $35,255 $33,800 $55,000 $43,500
Miscellaneous Income
4983 - SPEC EVENT EQUIP
DISCOUNT -$25 $0 $0 $0 )
Total Miscellaneous Income: -$25 $0 $0 $0 $0
Total Revenue Source: $45,745 $35,255 $33,800 $55,000 $43,500
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$620,30

Electric Division 0100-0801 Proposed and Historical Budget vs. Actual
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Expenditures Summary

0 $22,200

(3.71% vs. prior year)
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FY2017 FY2018 FY2019 FY2020 FYya021 FY2022
® Actual  © Budgeted @ Over Budget
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $338,688 $351,533 $358,200 $341,900 $370,300
6104 - OVERTIME PAY $1,961 $2,096 $2,200 $2,200 $2,300
6302 - FICA- EMPLOYERS SHARE $24,978 $26,021 $26,700 $26,700 $27,700
6304 - WISCONSIN RETIREMENT FUND $22,348 $23,875 $24,300 $24,300 $25,100
6306 - HEALTH INSURANCE $79,410 $72,753 $78,800 $78,600 $79,000
6307 - HEALTH INSURANCE ADMIN FEE $600 $4,000 $4,000 $4,000 $4,000
6308 - DENTAL $3,608 $3,029 $3,100 $3,100 $3,100
6310 - LIFE INSURANCE $1,115 $1,206 $1,400 $1,400 $1,700
Total Personnel Services: $472,709 $484,512 $498,700 $482,200 $513,200

Operating
g‘g]} gé‘so UD BASED COMPUTER $18 $68 $0 $100 $100
6418 - REPAIRS TO MOTOR VEHICLES $14,044 $0 $1,300 $1,200 $1,300
6419 - REPAIRS TO TIRES $50 $135 $100 $200 $200
6420 - REPAIRS TO TOOLS & EQUIP $124 $0 $500 $500 $500
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Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

g?éil;\tﬂsA INTENANCE OF TRAFFIC $0 $2,113 $3,000 $5,000 $5,000

6426 - MAINT MACH/EQUIP/BLDG/STRUCT $529 $369 $2,100 $2,100 $2,100

6432 - EQUIPMENT RENTAL $33 $34 $400 $400 $400

6448 - SPECIAL SERVICES $50 $170 $1,000 $1,000 $1,000

6453 - VEHICLE LICENSE & REGISTRATION $0 $339 $200 $200 $200

6458 - CONFERENCE AND TRAINING $0 $0 $500 $500 $500

6459 - OTHER EMPLOYEE TRAINING $200 $0 $500 $900 $500

6460 - MEMBERSHIP DUES $0 $0 $800 $400 $800

6466 - MISC CONTRACTUAL SERVICES $0 $0 $300 $300 $300

6471 - ELECTRICITY $37,137 $39,205 $34,100 $34,100 $34,100

6472 - SEWER SERVICE $3712 $2,835 $3,500 $3,500 $3,500

6473 - WATER SERVICE $3,751 $2,777 $4,200 $4,200 $4,200

6474 - GAS SERVICE $2,062 $1,301 $2,600 $2,600 $2,600

6475- TELEPHONES $457 $527 $600 $600 $600

6496 - LICENSES AND PERMITS $0 $70 $100 $300 $1,600

6503 - CLOTHING $357 $5,757 $600 $600 $1,000

6505 - OFFICE SUPPLIES $38 $62 $200 $200 $200

6507 - BOOKS & PERIODICALS $0 $0 $200 $300 $200

6509 - COMPUTER SUPPLIES $9 $0 $300 $300 $300

6513- MOTOR OIL (LUBRICANTS) $15 $36 $300 $300 $300

6517 - SUPPLIES/REPAIR PARTS $1,434 $3,607 $5,000 $5,000 $5,000

6518 - FUEL/PROPANE/OTHER GASES $0 $0 $100 $100 $100

6519- TIRES, TUBES & RIMS $3 $16 $300 $300 $300

6527 - JANITORIAL SUPPLIES $480 $194 $200 $300 $300

6529 - CHEMICALS $0 $1,225 $100 $100 $100

6537 - SAFETY EQUIPMENT $18 $30 $1,000 $1,000 $1,000

6542 - TRAFFIC SIGNAL MATERIALS $24,392 $7,202 $20,000 $20,000 $20,000

g?PSF;L?I%MMUN' CATIONS SYSTEM $5,074 $611 $4,000 $7,300 $7,000

6545- TOOLS & SHOP MATERIALS $4,582 $4,265 $5,000 $4,000 $5,000

6550 - MINOR EQUIPMENT $1,280 $12,593 $1,800 $1,800 $1,800

(S)'SI%SNE/G RAVEL/CONCRETE/ASPHALT 5962 S0 $1.500 52,500 §2,000

6589 - OTHER MATERIALS & SUPPLIES $3,990 $2,627 $3,000 $3,000 $3,000

Total Operating: $104,801 $88,168 $99,400 $105,200 $107,100

Total Expense Objects: $577,510 $572,680 $598,100 $587,400 $620,300
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Electrical Traffic Division Manager 1.00 1.00 1.00
Electrician 4.00 4.00 4.00
TOTAL PERSONNEL 5.00 5.00 5.00
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Sign Division 0100-0810

Jim Collins
Director of Transportation

Department/Category: Transportation Department
Fund Type: General Fund (Major Fund)

Mission Statement

To preserve and enhance the safety and capacity of the City's roadway network through installing and maintaining pavement marking and street signage.

Strategic Plan Goals

Improve and Maintain our Infrastructure
Strengthen our Neighborhoods
Improve our Quality of Life Assets

2021 Accomplishments

*Installed new sharrows per the Bike and Ped. plan
*Refreshed road and parking lot pavement markings
*Responded to all emergency sign replacement calls within hours or less

2022 Goals

*Install new bike and pedestrian infrastructure per bike and pedestrian plan
*Continue replacement of all signs to meet reflectivity standards
*Refresh the city's road striping annually
*Fabricate and install signs for other departments as needed

Key Performance Indicator

Development & Installation of Signage for City Departments

1500

1,306
1,213

1000

500

2017 2018

@ # of orders completed

Q Oshkosh, W1 | Budget Book 2022
Jshkost

1,100

2019

Page 215



<

Jshkost

2000

1000

50

25

Key Performance Indicator

Installation & Replacement of Signage
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Key Performance Indicator

Pavement Installation Markings for Conspicuity & Clarity
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Revenues Summary

SO -$1,400

(-100% vs. prior year)

Sign Division 0100-0810 Proposed and Historical Budget vs. Actual
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® Actual @ Budgeted @ Over Budget
Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Charges for Services
4520 - OTHER GENERAL FEES $417 S0 $500 $500 S0
4529 - SIGNS SPEC EVENT REVENUE $1,223 S0 $900 $1,100 30
4531 - SIGNS NON-SPEC EVENT
REVENUES $422 $0 $0 $0 %0
Total Charges for Services: $2,062 $0 $1,400 $1,600 $0
Miscellaneous Income
4972 - MISCELLANEOUS REVENUE S0 $10 $0 $0 $0
4983 - SPEC EVENT EQUIP DISCOUNT -$285 S0 S0 -$300 S0
Total Miscellaneous Income: -$285 $10 $0 -$300 $0
Total Revenue Source: $1,777 $10 $1,400 $1,300 $0
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Expenditures Summary

$227,80

0 $15,800

(7.45% vs. prior year)

Sign Division 0100-0810 Proposed and Historical Budget vs. Actual

e
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FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
® Actual @ Budgeted
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $78,724 $75,334 $84,500 $77,300 $86,800
6103 - REGULAR PAY - TEMP EMPLOYEE $9,613 $9,990 $12,200 $12,600 $12,500
6104 - OVERTIME PAY $30 $140 $400 $400 $400
6302 - FICA - EMPLOYERS SHARE $6,623 $6,410 $7,400 $6,600 $7,300
6304 - WISCONSIN RETIREMENT FUND $5,275 $5,043 $5,800 $5,200 $5,900
6306 - HEALTH INSURANCE $11,359 $8,628 $7,200 $18,000 $18,800
6307 - HEALTH INSURANCE ADMIN FEE $200 $800 $800 $800 $800
6308 - DENTAL $625 $586 $400 $1,300 $1,400
6310 - LIFEINSURANCE $56 $28 $200 $100 $100
Total Personnel Services: $112,503 $106,958 $118,900 $122,300 $134,000
Operating
6401 - CONTRACTUAL SERVICES $0 $0 $3,700 $3,700 $3,600
6404 - POSTAGE & SHIPPING $0 $0 $100 $100 $100
6418 - REPAIRS TO MOTOR VEHICLES $1,423 $2,186 $4,300 $4,200 $4,000
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6419 - REPAIRS TO TIRES $0 $0 $100 $100 $100
6420 - REPAIRS TO TOOLS & EQUIP $0 $300 $200 $200 $200
6421 - MAINTENANCE RADIOS $0 $0 $100 $100 $100
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $0 $5,556 $100 $100 $100
g‘éﬂl__r'v'\)":FLETENANCE COMPUTER $1,575 $2,003 $2,000 $2,000 $2,300
6432 - EQUIPMENT RENTAL $0 $0 $100 $100 $100
6453 - VEHICLE LICENSE & REGISTRATION $0 $0 $100 $200 $100
6458 - CONFERENCE AND TRAINING $0 $0 $200 $200 $200
6459 - OTHER EMPLOYEE TRAINING $0 $0 $300 $300 $300
6471 - ELECTRICITY $1,677 $1,620 $2,100 $2,100 $2,100
6474 - GAS SERVICE $2,062 $1,301 $2,200 $2,200 $2,200
6503 - CLOTHING $608 $987 $900 $900 $900
6505 - OFFICE SUPPLIES $265 $5 $100 $100 $100
6507 - BOOKS & PERIODICALS $0 $0 $100 $100 $100
6509 - COMPUTER SUPPLIES $0 $40 $100 $100 $100
6513 - MOTOR OIL (LUBRICANTS) $20 $53 $100 $100 $100
6517 - SUPPLIES/REPAIR PARTS $3,633 $4,242 $2,500 $2,500 $2,500
6518 - FUEL/PROPANE/OTHER GASES $14 $28 $100 $100 $100
6519 - TIRES, TUBES & RIMS $0 $0 $200 $200 $200
6527 - JANITORIAL SUPPLIES $0 $10 $200 $200 $200
6537 - SAFETY EQUIPMENT $0 $67 $200 $1,300 $200
6540 - SIGN MATERIALS $25,675 $27,734 $30,000 $30,000 $30,000
6541 - PAINT $20,174 $24,291 $29,000 $29,000 $30,000
6545- TOOLS & SHOP MATERIALS $128 $1,752 $1,400 $1,400 $1,400
6550 - MINOR EQUIPMENT $1,600 $39 $600 $600 $600
6589 - OTHER MATERIALS & SUPPLIES $871 $816 $2,000 $2,000 $2,000
Total Operating: $59,724 $73,385 $83,100 $84,200 $84,000
Capital Outlay
7204 - MACHINERY & EQUIPMENT $7,590 $7,590 $10,000 $8,000 $9,800
Total Capital Outlay: $7,590 $7,590 $10,000 $8,000 $9,800
Total Expense Objects: $179,817 $187,933 $212,000 $214,500 $227,800
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Traffic Painter 2.00 2.00 2.00
Part-Time Seasonal 0.54 0.54 0.54
TOTAL PERSONNEL 2.54 2.54 2.54
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General Fund - Unclassified
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Unclassified Budget 0100-0911 & 0100-0914

Russ Van Gompel
Director of Finance

Department: Finance Department
Fund Type: General Fund (Major Fund)
Category: Unclassified

Mission Statement

This budget is used to account for any general fund expenditures that are not part of any established general fund division. This budget is under the
direction of the City Manager.

Expenditures Summary

$1,469,700 $161407

(-10.99% vs. prior year)

Unclassified Budget 0100-0911 & 0100-0914 Proposed and Historical Budget vs. Actual
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $308,925 $267,687 $450,000 $450,000 $500,000
6249 - MISCELLANEOUS PAY $0 $0 $756,900 $0 $0
6302 - FICA- EMPLOYERS SHARE $17,396 $12,076 $20,000 $22,800 $28,000
6306 - HEALTH INSURANCE $0 $497 $0 $500 $700
6320- OTHER BENEFITS $5,000 $5,000 $5,000 $5,000 $0
6321 - UNEMPLOYEMENT BENEFITS $10,959 $22,558 $10,000 $25,000 $20,000
6322 - EMPLOYEE BENEFIT FEES $14,957 $8,395 $12,500 $12,100 $10,000
Total Personnel Services: $357,236 $316,214 $1,254,400 $515,400 $558,700
Operating
6401 - CONTRACTUAL SERVICES $10,845 $395,163 $0 $8,000 $0
6404 - POSTAGE & SHIPPING $§722 $698 $0 $700 $700
6432 - EQUIPMENT RENTAL $0 $1,125 $0 $1,000 $2,500
g‘é:‘:’li (':'ES AL PROFESSIONAL $39,406 $21,503 $32,000 $53,000 $57,000
6456 - SERVICE/WITNESS FEES $355 $0 $0 $0 $0
6461 - CONTINGENCY $0 $0 $124,600 $150,000 $557,000
6465 - BANK FEES $3,800 $23,627 $5,000 $10,000 $10,000
6466 - MISC CONTRACTUAL SERVICES $50,868 $18,428 $77,707 $76,900 $50,000
6476 - STORM SEWER $337 $313 $300 $300 $500
6488 - EMPLOYEE BONDS §775 $0 $0 $0 $0
6496 - LICENSES AND PERMITS $0 $10 $0 $0 $0
6587 - EMPLOYEE RECOGNITION $4,335 $0 $5,000 $5,000 $5,000
6589 - OTHER MATERIALS & SUPPLIES $2,096 $328,887 $2,100 $3,300 $3,300
6730 - BOND SERVICE FEES $2,450 $0 $0 $0 $0
7470-TSFTO OTHER $1,100,000 $50,000 $150,000 $0 $225,000
Total Operating: $1,215,989 $839,755 $396,707 $308,200 $911,000
Capital Outlay
7208 - LAND PURCHASES $0 $62,897 $0 $0 $0
Total Capital Outlay: $0 $62,897 $0 $0 $0
Total Expense Objects: $1,573,225 $1,218,866 $1,651,107 $823,600 $1,469,700
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NON-GENERAL FUND BUDGETS
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) Qh SPECIAL REVENUE FUNDS SUMMARY All Special Revenue Funds are Non-Major Funds

Oshkos
Summary

The City of Oshkosh is projecting $15.1M of revenue in FY2022 which is a decrease from $15.39M in FY2021. Expenditures are projected
to increase from $17.53M in FY2021 to $17.96M in FY2022.

$20M
$15M
$I0M
@ Actual Revenue Source
@ Budgeted Revenue Source
@ Actual Expenditures
$5M @ Budgeted Expenditures
@ Over Budget Expenditures
$0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Revenue by Fund
2022 Revenue by Fund

Police Special Funds (0.6%)

BID District (13%) —
Public Works Special Fund (1.4%) \
CDBG Revolving Loan Fund (2%)
Cemetery (2.9%)
Parks Revenue (3.9%)

Library (25.3%)

Seniors Center (4%)

Pollock Aquatic Ctr (5.4%)

Street Lighting Fund (6.8%)

Community Devel Special Funds (10.1%)

Recycling (7.3%)

llecti Di I (1
Museum (7.9%) Garbage Collection & Disposal (10%)

Community Devip Block Grant (8.9%)
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Budgeted and Historical 2022 Revenue by Fund

$20
@ Local Ec Dev - Go Edc Loan Pro
$175 Senior Center
@ Museum Collections
Special Events
$15 = — @ Rental Inspections
— © Senior Center Revolving Fund
$125 — — ——] @ Fire Special Revenue
) | e [ | @ Healthy Neighborhood Initiatve
— — — == = [ : Museum Membership Fund
o $10 —_— — — ] [ ] Leach Amphitheater
5 [ | . — | [ | L] @ Police Special Funds
5 ws [ | | 0 . - L B1D District _
: [ ] [ | - @ Public Works Special Fund
| [ ] = - @ CDBG Revolving Loan Fund
% | —— - - ([ 4 g:rmk:t;genue
E— —— Seniors Center
$25 @ Pollock Aquatic Ctr
@ street Lighting Fund
@ Recycling
$0 @ Museum
@ Community Devlp Block Grant
25 Garbage Collection & Disposal
$2 A X o o N o @ Community Devel Special Funds
« & « N « N « & o o Q\Q/Q‘L @ Library
Name FY2019EOY | FY2020EQY | FY2021 Budget: FY2021 | FY2022Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amended vs. FY2022
Budget Adopted ($|  Budget: Adopted (%
Change) Change)
Senior Center Revolving
Fund $59,804 $16,333 $41,500 $30,300 $43,500 $2,000 48%
Total Senior Center
Revolving Fund: $59,894 $16,333 $41,500 $30,300 $43,500 $2,000 4.8%
EE%G Revolving Loan $158,601 $197,934 $550,000 |  $300,300 $300,000 -$250,000 -455%
Total CDBG Revolving $158,601 $197,934 $550000  $300,300 $300,000 -$250,000 -455%
Loan Fund:
B1D District $191,611 $159,932 $192,600 $192,600 $192,600 $0 0%
Total B D District $191,611 $159,932 $192,600 $192,600 $192,600 $0 0%
Recycling $1,118,262 $1,109,843 $1,101,300 | $1,111,700 $1,109,400 $8,100 0.7%
Total Recycling: $1,118262 |  $1,109,843 $1,101,300 | $1,111,700 $1,109,400 $8,100 0.7%
ggszg:l Collection & $1375181 |  $1,395905 $1,503700 | $1,513900 $1,510,600 $6,900 0.5%
[T)?:EPIO(::" ge Coll & $1,375,181 $1,395,905 $1,503,700 $1,513,900 $1,510,600 $6,900 0.5%
Police Special Funds $174,223 $187,827 $115,000 $99,300 $97,400 -$17,600 -15.3%
Total Police Special $174223 | $187827 $115000 | $99,300 $97,400 -§17,600 -153%
Funds:
Street Lighting Fund $1,052,000 | $1,075,000 $1,075000 | $1,075,000 $1,025,000 -$50,000 -4.7%
20
&  Oshkosh, WI | Budget Book 2022 Page 226

Jshkost



Name FY2019EOY | FY2020EQY | FY2021 Budget FY2021 | FY2022Budget FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amended vs. FY2022
Budget: Adopted (8|  Budget: Adopted (%
Change) Change)
Total Street Lighting Fund: $1,052,000 | $1,075000 $1,075000 | $1,075,000 $1,025,000 -$50,000 -47%
Special Events $0 -$6,800 $12,500 $12,500 $12,500 $0 0%
Total Special Events: $0 -$6,800 $12,500 $12,500 $12,500 $0 0%
';tl:;e”m Membership $62770 | $229,130 $114800 | $245600 $66,200 -$48,600 423%
Total Museum
Membership Fund: $62,770 $229,130 $114,800 $245,600 $66,200 -$48,600 -42.3%
Seniors Center $525,428 $621,263 $603,300 $573,900 $598,300 -$5,000 -0.8%
Total Seniors Center: $525,428 $621,263 $603,300 $573,900 $598,300 -$5,000 -0.8%
Fire Special Revenue 348,069 $215,646 $55,800 $48,200 $47,200 -$8,600 -154%
Total Fire Special $48069 = $215646 $55,800 $48,200 $47,200 -68,600 154%
Revenue:
Library $3,655,457 $3,660,639 83,684,400 | $3,689,200 $3,821,500 $137,100 3.7%
Total Library: $3655457 |  $3,660,639 $3,684,400 | $3,689,200 $3,821,500 $137,100 37%
Museum $1,051,293 | $1,155583 $1,192,600 | $1,204,700 $1,198,300 $5,700 0.5%
Total Museum: $1,051,293 |  $1,155,583 $1,192600 | $1,204,700 $1,198,300 $5,700 0.5%
Museum Collections $15,915 $5,733 $12,000 $11,400 $11,300 -$700 -5.8%
Total Museum Collections: $15915 $5733 $12,000 $11,400 $11,300 -$700 -5.8%
Cemetery $394,277 $362,641 $413,800 $421,700 $440,800 $27,000 6.5%
Total Cemetery: $394,277 $362,641 $413,800 $421,700 $440,800 $27,000 6.5%
(F:L‘J’:;r:“n'ty Devel Special $303,612 $525,000 $1,500,000 | $1,525,000 $1,525,000 $25,000 17%
Total Community Devel
Special Funds: $303,612 $525,000 $1,500,000 | $1,525,000 $1,525,000 $25,000 17%
Parks Revenue $341,755 $302,538 $530,750 $476,600 $582,500 $51,750 9.8%
Total Parks Revenue: $341,755 $302,538 $530,750 $476,600 $582,500 $51,750 9.8%
Leach Amphitheater $104,438 $56,064 $87,500 $95,400 $82,500 -$5,000 -57%
Total Leach Amphitheater: $104,438 $56,064 $87,500 $95,400 $82,500 -$5,000 -57%
Public Works Special Fund $58,315 $175,265 $250,000 $236,600 $210,000 -$40,000 -16%
foalPublcWoksSpecl | seazs | 175265 $250000 | $236,600 $210,000 -$40,000 16%
Pollock Aquatic Ctr $459,395 $64,000 $429,500 $395,800 $820,400 $390,900 91%
)
&  Oshkosh, WI | Budget Book 2022 Page 227

Jshkost



Name FY2019EOY | FY2020EOY | FY2021Budget FY2021 | FY2022Budget FY2021 Budget FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amended vs. FY2022
Budget: Adopted (§|  Budget: Adopted (%
Change) Change)
Total Pollock Aquatic Ctr: $459,395 $64,000 $429,500 $395,800 $820,400 $390,900 91%
Rental Inspections $26,290 $26,290 $25,000 $25,000 $16,500 -$8,500 -34%
Total Rental Inspections: $26,290 $26,290 $25,000 $25,000 $16,500 -$8,500 -34%
Healthy Neighborhood $49,407 $55,654 $50,000 $86,800 $60,000 $10,000 20%
Initiatve
Total Healthy
Nelghbarhood Iffatee: $49,407 455,654 $50,000 $86,800 $60,000 $10,000 20%
Communty Devp Block $801802 | $557,920 $1847,601 | $1339800 | $1,349,000 -$498,691 27%
Total Community Devip
Block Grant: $801802 | $557920 $1,847,691 | $1,339,800 $1,349,000 $498,691 27%
Total: $12027996 = $12,149,341 $15388741 | $14711,300  $15120,500 -6268,241 17%
Expenditures by Fund
2022 Expenditures by Fund

B 1D District (1.1%)
Public Works Special Fund (1.2%)

Neighborhood Improv Loan Prog (1.2%)
CDBG Revolving Loan Fund (1.7%)
Cemetery (2.5%)
Local Ec Dev - Go Edc Loan Pro (2.5%)
Parks Revenue (2.9%)

Seniors Center (3.5%)

Healthy Neighborhood Initiatve (5%)
Pollock Aquatic Ctr (5%)

-

Recycling (6%)

Street Lighting Fund (6%)

Museum (7.3%)

<
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Library (21.3%)

Garbage Collection & Disposal (8.8%)

Community Devel Special Funds (8.5%)

"~ Community Devip Block Grant (12.8%)
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Budgeted and Historical 2022 Expenditures by Fund

$20
@ Senior Center
[ Special Events
$175 — — @ Rental Inspections
— — @ Museum Collections
— EE— Senior Center Revolving Fund
$15 — [ @ Fire Special Revenue
[ | [ ] © Police Special Funds
= [ | [ | @ Leach Amphitheater
$12.5 e — [— = - @ Museum Membership Fund
= . = = & 8Dt
g — — — — [ ] @ Public Works Special Fund
£ 810 —— — — — - [ ] @ Neighborhood Improv Loan Prog
= - ] — | CDBG Revolving Loan Fund
[ | [ | [ ] - - @ Cemetery
$7.5 - [ - @ Local Ec Dev - Go Edc Loan Pro
[ ] - Parks Revenue
[ ] | I— © Seniors Center
$5 - . : Healthy Neighborhood Initiatve
] [ Pollock Aquatic Ctr
[ | [ | @ Recycling
$25 @ Street Lighting Fund
@ Museum
@ Community Devel Special Funds
$0 ° Garbage Collection & Disposal
A > ¢ o N 0, Community Devlp Block Grant
d‘&\ d(@\ d(@\ d(b@/ d‘b&/ Qﬂ/@/ ® Library
Name FY2019EOY | FY2020EOY | FY2021Budget: FY2021 | FY2022Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amended vs. FY2022
Budget Proposed (3|  Budget Proposed (%
Change) Change)
Senior Center Revolving
Fund $33,446 $17,494 $41,100 $27,400 $43,500 $2,400 5.8%
Total Senior Center
Revolving Fund: $33,446 $17,494 $41,100 $27,400 $43,500 $2,400 58%
EE&G Revolving Loan $93505 | $173414 $550,000 | $300,000 $300,000 -$250,000 -45.5%
Total CDBG Revolving 893505  $173414 $550000  $300,000 $300,000 -$250,000 -45.5%
Loan Fund:
B D District $181,023 $155,750 $192,700 $192,600 $192,600 -$100 -01%
Total BI D District: $181,023 $155,750 $192,700 $192,600 $192,600 -$100 -0.1%
Recycling $803,500 $809,270 $1,065200 | $1,037,900 $1,073,700 $8,500 0.8%
Total Recycling: $803,500 $809,270 $1,065200 | $1,037,900 $1,073,700 $8,500 0.8%
(D;iasrszgzl Collection & $1,380,363 $1,388,701 $1,513,200 $1,472,700 $1,579,600 $66,400 4.4%
[T)?::L(:ZI. ge Coll & $1,380,363 $1,388,701 $1,513,200 $1,472,700 $1,579,600 $66,400 44%
Police Special Funds $151,693 $109,867 $113,540 $62,300 $97,400 -$16,140 -14.2%
fora Polce Spectl §151698 | $109867 $1350 | $62300 $97,400 416,140 142%
Street Lighting Fund $1,024,232 $977,414 $1,101,718 $1,015,600 $1,075,000 -$26,718 -2.4%
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Name FY2019EOY | FY2020EQY | FY2021 Budget: FY2021 | FY2022Budget FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amended vs. FY2022
Budget Proposed (|  Budget Proposed (%
Change) Change)
Total Street Lighting Fund: $1,024,232 $977.414 $1,101,718 | $1,015,600 $1,075,000 -$26,718 -24%
Special Events S0 S0 $12,500 $12,500 $12,500 S0 0%
Total Special Events: $0 $0 $12,500 $12,500 $12,500 $0 0%
';tl:;e”m Membership $58397 $35937 $230850 | $226,200 $137,200 -$93,650 -40.6%
Total Museum
Membership Fund: $58,397 $35,937 $230,850 $226,200 $137,200 -$93,650 -40.6%
Seniors Center $522,993 $616,725 $660,848 $610,700 $627,200 -$33,648 -5.1%
Total Seniors Center: $522,993 $616,725 $660,848 $610,700 $627,200 -$33,648 -5.1%
Fire Special Revenue $12,041 $194,804 $189,877 $66,100 $82,700 -$107,177 -56.4%
Total Fire Special $12.041 $194,804 $189,877 $66,100 $82,700 -$107,177 -56.4%
Revenue:
Library $3,640,384 $3,748,446 $3,808,600 | $3,750,500 $3,821,500 $12,900 0.3%
Total Library: $3640,384 | $3,748,446 $3,808,600 | $3,750,500 $3,821,500 $12,900 0.3%
Museum $1,156,148 | $1,139,727 $1,359,700 | $1,331,500 $1,309,900 -$49,200 -36%
Total Museum: $1,156,148 |  $1,139,727 $1,359,100 | $1,331,500 $1,309,900 -$49,200 -3.6%
Museum Collections $6,506 $5,364 $17,200 $13,200 $18,800 $1,600 9.3%
Total Museum Collections: $6,506 $5,364 $17,200 $13,200 $18,800 $1,600 9.3%
Cemetery $392,042 $387,360 $422,900 $400,300 $445,400 $22,500 53%
Total Cemetery: $392,042 $387,360 $422,900 $400,300 $445,400 $22,500 53%
gj:;r:“”'ty Devel Special $67,982 | $575025 $1,746228 | $1,525000 $1,525,000 -$221,228 -12.7%
Total Community Devel
Special Funds: $67982 | $575025 $1,746228 | $1,525,000 $1,525,000 -$221,228 127%
Parks Revenue $461,194 $424,372 $505,000 $453,100 $520,600 $15,600 31%
Total Parks Revenue: $461,194 $424,372 $505,000 $453,100 $520,600 $15,600 31%
Leach Amphitheater $75,178 $69,183 $107,900 $77,000 $103,100 -$4,800 -4.4%
Total Leach Amphitheater: $75,178 $69,183 $107,900 $77,000 $103,100 -$4,800 -4.4%
Public Works Special Fund $167,930 $147,918 $250,000 $172,000 $210,000 -$40,000 -16%
foalPublcWoks el | gig7030 | $147.918 $250000  $172000 $210,000 -$40,000 -16%
Pollock Aquatic Ctr $414,275 $74,673 $436,100 $369,300 $901,300 $465,200 106.7%
20
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Name FY2019EOY | FY2020EOY | FY2021Budget: FY2021| FY2022Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amended vs. FY2022
Budget Proposed (|  Budget Proposed (%
Change) Change)
Total Pollock Aquatic Ctr: $414,275 $74,673 $436,100 $369,300 $901,300 $465,200 106.7%
Rental Inspections $14,747 36,504 $10,100 $18,300 $18,600 $8,500 84.2%
Total Rental Inspections: $14,747 $6,504 $10,100 $18,300 $18,600 $8,500 842%
Neighborhood Improv %0 %0 $218,000 %0 $218,100 $100 0%
Loan Prog
Total Neighborhood
| Loan Prog: $0 $0 $218,000 $0 $218,100 $100 0%
::i?:trv'i Neighborhood $426,699 $382,089 $827,500 $946,300 $889,000 $61,500 7.4%
Total Healthy
Neighborhood Intatve: $426,699 $382,089 $827,500 $946,300 $889,000 $61,500 74%
g’:;i"””'ty Devip Block $815527 | $647,59 $1847,691 | $1297300 | $2297,000 $449,309 243%
Total Community Devip $815,527 $647,596 $1,847,691 | $1,297,300 $2,297,000 $449,309 243%
Block Grant:
t"ca' Ec Dev- Go Ede $215,000 $175,000 $300,000 $420,000 $450,000 $150,000 50%
oan Pro
Total Local Ec Dev- Go
Edc Loan Pro: $215,000 $175,000 $300,000 $420,000 $450,000 $150,000 50%
Senior Center S0 $2,868 S0 S0 $7,000 $7,000 N/A
Total Senior Center: $0 $2,868 $0 $0 $7,000 $7,000 N/A
Total: $12,114,806 | $12,265,502 $17,527,853 | $15797,800 $17,956,700 $428,847 24%
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. Senior Services Revolving Fund 0201-0760

Mission Statement

To enrich the lives of adults fifty and over.

Strategic Plan Goals

Department: Parks Department
Fund Type: Special Revenue Fund,

Non-Major Fund

Contact Person: Jean Wollerman,
Senior Services Manager

Enhance Our Quality of Life Services and Assets
Provide a Safe, Secure, and Healthy Community

Improve and Maintain Our Infrastructure
Strengthen Our Neighborhoods

2021 Accomplishments

*QOffered hybrid, virtual, and in-person programs
*Offered new circuit exercise and wellness classes

*Purchased circuit training equipment and Matrix unit for small group training

*Gradually increased programming coming out of COVID-19

2022 Goals

*Grow social and educational offerings
*Continue to enhance the grant-funded "Connect through Tech" program
*Continue to address isolation in older adults through progamming

Summary

*Offer more adventure programming

The City of Oshkosh is projecting $43.5K of revenue in FY2022 which is an increase from $41.5K in FY2021. Budgeted expenditures are
projected to increase from $41.1K in FY2021 to $43.5K in FY2022.
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Revenues by Source

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Intergovernmental
4260 - GRANTS AND AIDS $2,588 $4,361 $5,500 $3,200 $5,500
Total Intergovemmental: $2,588 $4,361 $5,500 $3,200 $5,500
Miscellaneous Income
4792 - MISC SERVICE REVENUES $44,565 $8,185 $25,000 $24,000 $30,000
4950 - SPONSORSHIP $300 $0 $1,000 $500 $1,000
4952 - GIFTS & DONATIONS $12,440 $3,786 $10,000 $2,600 $7,000
Total Miscellaneous Income: $57,306 $11,972 $36,000 $27,100 $38,000
Total Revenue Source: $59,894 $16,333 $41,500 $30,300 $43,500
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $3,577 $270 $5,500 $3,500 $5,500
6404 - POSTAGE & SHIPPING $0 $0 $200 $0 $200
6406 - COMPUTER SERVICE CHARGES $1,260 $1,282 $1,400 $1,300 $1,400
6408 - PRINTING & BINDING $826 $124 $1,200 $700 $1,200
6410 - ADVERTISING/MARKETING $570 $550 $800 $600 $700
6420 - REPAIRS TO TOOLS & EQUIP $0 $0 $100 $100 $100
6424 - MAINTENANCE OFFICE EQUIPMENT $0 $0 $100 $0 $0
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $0 $0 $500 $500 $500
gz(t)z;r- vl\\//l/g II;ITENANCE COMPUTER $509 % » s s
6432 - EQUIPMENT RENTAL $0 $0 $100 $0 $100
6459 - OTHER EMPLOYEE TRAINING $150 $382 $500 $500 $700
6460 - MEMBERSHIP DUES $85 $85 $100 $0 $100
6466 - MISC CONTRACTUAL SERVICES $806 $442 $2,500 $800 $1,600
6496 - LICENSES AND PERMITS $617 $635 $0 $700 $700
6503 - CLOTHING $222 $0 $300 $300 $300
6505 - OFFICE SUPPLIES $23 $0 $100 $100 $100
6507 - BOOKS & PERIODICALS $189 $31 $200 $100 $200
6509 - COMPUTER SUPPLIES $50 $14 $0 $0 $100
6517 - SUPPLIES/REPAIR PARTS $1,077 $234 $1,600 $700 $1,600
6518 - FUEL/PROPANE/OTHER GASES $10 $0 $0 $0 $0
6527 - JANITORIAL SUPPLIES $22 $0 $100 $100 $100
6537 - SAFETY EQUIPMENT $93 $48 $100 $100 $100
6545- TOOLS & SHOP MATERIALS $1,576 $9 $1,500 $700 $1,500
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6550 - MINOR EQUIPMENT $11,040 $5,450 $8,200 $900 $3,700
6557 - MEDICAL SUPPLIES $204 $0 S0 $0 $0
6587 - EMPLOYEE RECOGNITION $0 $0 $100 $0 $100
6589 - OTHER MATERIALS & SUPPLIES $10,449 $7,939 $15,900 $10,000 $16,900
Total Operating: $33,446 $17,494 $41,100 $21,700 $37,500
Capital Outlay
7204 - MACHINERY & EQUIPMENT $0 $0 $0 $5,700 $6,000
Total Capital Outlay: $0 $0 $0 $5,700 $6,000
Total Expense Objects: $33,446 $17,494 $41,100 $27,400 $43,500

Fund Balance

Fund Balance Projections
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Department: Community Development Department

Fund Type: Special Revenue,

\ Qh CDBG Revolving Loan Fund 0202-0740 Non-Major Fund

Oshkosl
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

The Community Development Block Grant Revolving Loan Fund (RLF) provides deferred payment loans to assist low and moderate income homebuyers

with housing improvement costs and down payment assistance to qualified homebuyers.

Strategic Plan Goals

*Increase Owner Investment and Maintenance in Property

2021 Accomplishments

*On track to assist 10-15 low to moderate-income homeowners with housing improvements
*On track to assist 3-4 income qualified homebuyers with downpayment assistance

2022 Goals

*Assist 10-15 low to moderate-income homeowners with housing improvements
*Assist 3-4 income qualified homebuyers with downpayment assistance

Summary

The City of Oshkosh is projecting $300K of revenue in FY2022 which is a decrease from $550K in FY2021. Expenditures are projected to

decrease from $550K in FY2021 to $300K in FY2022.
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Revenues by Source

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Charges for Services
4520 - OTHER GENERAL FEES S0 $750 S0 $300 S0
Total Charges for Services: $0 $750 $0 $300 $0
Miscellaneous Income
4943 - SALE OF LAND $25,863 $22,750 $0 $0 $0
4956 - DEFERRED LOAN REIMB $132,739 $174,434 $550,000 $300,000 $300,000
Total Miscellaneous Income: $158,601 $197,184 $550,000 $300,000 $300,000
Total Revenue Source: $158,601 $197,934 $550,000 $300,300 $300,000
Expenditures by Expense Type
Name FY2019 EOY Actuals | FY2020 EQY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY 855,725 $0 $0 $0 $0
6306 - HEALTH INSURANCE $11,061 $0 $0 30 S0
Total Personnel Services: $66,786 $0 $0 $0 $0
Operating
6401 - CONTRACTUAL SERVICES $26,719 $173,160 $550,000 $300,000 $299,000
6402 - AUTO ALLOWANCE $0 $254 80 $0 $1,000
Total Operating: $26,719 $173414 $550,000 $300,000 $300,000
Total Expense Objects: $93,505 $173414 $550,000 $300,000 $300,000
)
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Fund Balance

Fund Balance Projections
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Department: Community Development Department
Fund Type: Special Revenue,

| ’éh BID District Fund 0209-1030 N fund

Oshkos
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

The Downtown Oshkosh Business Improvement District (BID) is an essential entity to the Central Business District of Oshkosh. The BID, created in 1987,
has maintained its initial premise to retain available free parking in the downtown, as well as proactively support revitalization efforts. Through the BID,
property owners assess themselves to pay for activities to enhance and improve the downtown and to bring customers to the area.

Strategic Plan Goals

*Continue to support BR&E, Attraction, and Entrepreneurship
*Support Redevelopment Efforts through the City

2021 Accomplishments

*Supported BID businesses with events, promotion and business resources
*Worked with City staff to implement Roger Brook's recommendations

2022 Goals

*Work with the City and community partners on implementing Roger Brooks recommendations
*Continue supporting business development in the BID

Summary

The City of Oshkosh is projecting $192.6K of revenue in FY2022 which is no change from $192.6K in FY2021. Expenditures are projected to
decrease from $192.7K in FY2021 to $192.6K in FY2022.
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted

Revenue Source

Taxes and Special Assessments

4102 - GENERAL PROPERTY TAX-CITY $140,610 S0 S0 S0 S0
4173 - SPECIAL CHARGES - BID
DISTRICT $0 $140,610 $140,600 $140,600 $140,600
Total Taxes and Special Assessments: $140,610 $140,610 $140,600 $140,600 $140,600
Miscellaneous Income
4952 - GIFTS & DONATIONS $51,001 $19,322 $52,000 $52,000 $52,000
Total Miscellaneous Income: $51,001 $19,322 $52,000 $52,000 $52,000
Total Revenue Source: $191,611 $159,932 $192,600 $192,600 $192,600

Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $118,707 $110,827 $130,000 $156,900 $177,600
6410 - ADVERTISING/MARKETING $28,990 $17,822 $30,000 $3,000 $0
6438 - PARKING SUBSIDY $15,000 $15,000 $15,000 $15,000 $15,000
6440 - OTHER RENTAL $810 $495 $700 $700 $0
6458 - CONFERENCE AND TRAINING $0 $1,695 $0 $0 $0
6496 - LICENSES AND PERMITS $20 $0 $0 $0 $0
6499 - MISC FIXED CHARGES $7,000 $0 $2,000 $2,000 $0
6505 - OFFICE SUPPLIES $0 $368 $0 $0 $0
gi?agp'L?ETSHER MATERIALS & $10,496 $9,543 $15,000 $15,000 $0
Total Operating: $181,023 $155,750 $192,700 $192,600 $192,600
Total Expense Objects: $181,023 $155,750 $192,700 $192,600 $192,600
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Fund Balance

Fund Balance Projections
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Department: Public Works Department
Fund Type: Special Revenue,

@h Recycling Fund 0211-0480 Non-Major Fund

hk
Ostkos Contact Person: Bob Salm,
Public Works Sanitation Manager

Mission Statement

Maintain an effective recycling program so as to reduce the amount of solid waste going to the landfill.

Strategic Plan Goals

Strengthen our Neighborhoods
Improve our Quality of Life Assets

2021 Accomplishments

*Speech to Kiwanis Club on proper recycling (face to face presentations starting up again after COVID outbreak)
*Use of social media to update public recycling events and media releases.
*Recycling drivers are educating property owners on the proper practices of recycling.
*Continue to update files to make sure multi-family residential properties have the proper number of recycling carts available to tenants.
*City survey- Top three-division for quality of services.

2022 Goals

*Continue to promote and educate the recycling program to schools, residents and landlords.
*Update the brochure and recycling fee lists.
*Readjust the daily recycling routes due to development and expansion.
*Implement EAM and Executime systems.

Key Performance Indicator

Materials Recycled
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Summary

The City of Oshkosh is projecting $1.11M of revenue in FY2022 which is an increase from $1.1M in FY2021. Budgeted expenditures are
projected to increase from $1.07M in FY2021 to $1.07M in FY2022.
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Revenues by Source
Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Intergovernmental
4227 - STATE AID-RECYCLING $237,131 $237,038 $236,500 $238,000 $237,000
Total Intergovemmental: $237,131 $237,038 $236,500 $238,000 $237,000
Charges for Services
4552 - RECYCLE FEE $739,530 $737,794 $737,900 $738,600 $738,800
4554 - DROP OFF FEES $109,350 $112,575 $109,000 $111,000 $111,000
4556 - RECYCLING REVENUE $16,394 $15,731 $15,000 $16,500 $16,000
4559 - SANITATION RECYCLING FEE $2,740 $6,627 $2,900 $7,600 $6,600
Total Charges for Services: $868,014 $872,727 $864,800 $873,700 $872,400
Miscellaneous Income
4966 - OTHER REIMBURSEMENTS $12,435 30 S0 $0 $0
4972 - MISCELLANEOUS REVENUE $683 $78 S0 $0 $0
Total Miscellaneous Income: $13,118 $78 $0 $0 $0
Total Revenue Source: $1,118,262 $1,109,843 $1,101,300 $1,111,700 $1,109,400
L/
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $218,585 $247,927 $238,400 $221,700 $247,500
6103 - REGULAR PAY - TEMP EMPLOYEE $21,270 $22,083 $22,800 $22,800 $23,400
6104 - OVERTIME PAY $3,671 $8,359 $7,500 $8,300 $7,700
6302 - FICA - EMPLOYERS SHARE $17,783 $20,439 $20,000 $18,100 $20,700
6304 - WISCONSIN RETIREMENT FUND $14,584 $17,311 $16,600 $15,500 $17,200
6306 - HEALTH INSURANCE $48,035 $48,318 $46,600 $53,500 $55,700
6307 - HEALTH INSURANCE ADMIN FEE $300 $2,400 $2,400 $2,400 $2,400
6308 - DENTAL $3,426 $3,530 $3,400 $3,200 $3,400
6310 - LIFE INSURANCE $622 $780 $900 $800 $900
Total Personnel Services: $328,275 $371,147 $358,600 $346,300 $378,900

Operating
6401 - CONTRACTUAL SERVICES $1,572 $751 $1,700 $2,000 $1,600
6404 - POSTAGE & SHIPPING $3,741 $3,540 $4,000 $4,200 $4,300
E407- CLOLD BASED COMPLTER 76 77 s100 s100 s100
6408 - PRINTING & BINDING $3,672 $3,166 $3,600 $2,800 $3,600
6410 - ADVERTISING/MARKETING $4,697 $5,684 $5,800 $5,600 $5,800
6418 - REPAIRS TO MOTOR VEHICLES $18,414 $26,994 $18,000 $18,200 $19,000
6419 - REPAIRS TO TIRES $1,005 $1,157 $2,000 $1,200 $1,800
6420 - REPAIRS TO TOOLS & EQUIP $0 $0 $200 $200 $200
6424 - MAINTENANCE OFFICE EQUIPMENT $68 $58 $100 $200 $200
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $0 $41 $100 $100 $100
222F7T-VC/| AAFLETENANCE COMPUTER $657 $739 $700 $700 $700
6432 - EQUIPMENT RENTAL $312,541 $278,475 $318,500 $291,000 $310,000
6445 - LAND FILL FEES $41,760 $42,935 $63,800 $50,000 $21,300
6458 - CONFERENCE AND TRAINING $29 $0 $200 $800 $200
6466 - MISC CONTRACTUAL SERVICES $0 $0 $200 $0 $200
6469 - UNCOLLECTIBLE ACCOUNTS $35 $2 $0 $0 $0
6475 - TELEPHONES $15 $19 $100 $100 $2,100
6481 - WORKERS COMPENSATION $3,800 $3,100 $4,500 $4,500 $6,600
6482 - BUILDING & CONTENTS $1,000 $1,000 $1,200 $1,200 $1,600
6483 - COMPREHENSIVE LIABILITY $620 $600 $700 $700 $600
6484 - CYBER LIABILITY INSURANCE PREM $0 $100 $200 $200 $400
6485 - VEHICLE INSURANCE $3,600 $2,199 $2,200 $2,200 $2,000
6494 - BOILER INSURANCE $200 $200 $200 $200 $300
6496 - LICENSES AND PERMITS $0 $0 $100 $100 $100
6503 - CLOTHING $306 $583 $700 $600 $700
6505 - OFFICE SUPPLIES $264 $63 $300 $300 $300
6507 - BOOKS & PERIODICALS $121 $0 $0 $0 $200
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6509 - COMPUTER SUPPLIES $0 S0 $100 $100 $100
6511 - DIESEL FUEL $37,171 $31,758 $34,400 $45,100 $48,100
6517 - SUPPLIES/REPAIR PARTS $29,637 $27,297 $22,000 $31,000 $30,000
6519- TIRES, TUBES & RIMS $9,147 $6,704 $9,500 $9,500 $9,500
6527 - JANITORIAL SUPPLIES $203 $411 $400 $400 $500
6537 - SAFETY EQUIPMENT $61 $41 $100 $100 $100
6545- TOOLS & SHOP MATERIALS $30 $0 $0 $400 $100
6550 - MINOR EQUIPMENT S0 S0 $0 $0 $2,700
6589 - OTHER MATERIALS & SUPPLIES $784 $430 $900 $7,800 $9,700
Total Operating: $475,225 $438,123 $496,600 $481,600 $484,800
Capital Outlay
7210- MOTOR VEHICLES S0 S0 $210,000 $210,000 $210,000
Total Capital Outlay: $0 $0 $210,000 $210,000 $210,000
Total Expense Objects: $803,500 $809,270 $1,065,200 $1,037,900 $1,073,700
Fund Balance
Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Public Works Sanitation Mgr. 0.50 0.50 0.50
Lead Sanitation Operator 1.00 1.00 1.00
Sanitation Operator 2.50 2.50 2.50
Office Assistant 0.50 0.50 0.50
TOTAL PERSONNEL 4.50 4.50 4.50
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Department: Public Works Department
Fund Type: Special Revenue,

Qh Garbage Collection & Disposal Fund 0212-0470 Non-Major Fund

Oshk
SIS Contact Person: Bob Salm,
Public Works Sanitation Manager

Mission Statement

Provide regular or special collections of solid waste and maintain city property previously used for landfill purposes.

Strategic Plan Goals

Strengthen our Neighborhoods
Improve our Quality of Life Assets

2021 Accomplishments

*Inspections of business and multi-family properties for compliance to ordinances and recycling laws.
*Inspections of former landfill sites regarding condition/ maintenance requirements.
*Sanitation drivers educated property owners on the proper practices of recycling.

*City survey results- Top Division in the city for quality of service.

2022 Goals

*Inspections of former landfill sites
*Monitor business and multi-family inspections for the Department of Natural Resources.
*Readjust the daily garbage routes due to development and expansion.
*Implement EAM and Executime systems.

Key Performance Indicator

Completed Sanitation Routes
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Summary

The City of Oshkosh is projecting $1.51M of revenue in FY2022 which is an increase from $1.5M in FY2021. Budgeted expenditures are
projected to increase from $1.51M in FY2021 to $1.58M in FY2022.
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Revenues by Source
Name FY2019 EOY FY2020 EOY | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
‘(1::1(')3 - GENERAL PROPERTY TAX- $1,331,200 $1,350,300 $1,460,400 $1,460,300 $1,460,400
Total Taxes and Special Assessments: $1,331,200 $1,350,300 $1,460,400 $1,460,300 $1,460,400
Charges for Services
4553 - REFUSE CART FEE $7,126 $15,005 $9,300 $14,800 $9,900
4558 - SANITATION REVENUE $36,855 $30,600 $34,000 $38,800 $40,300
Total Charges for Services: $43,981 $45,605 $43,300 $53,600 $50,200
Total Revenue Source: $1,375,181 $1,395,905 $1,503,700 $1,513,900 $1,510,600
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $327,978 $335,249 $368,400 $346,500 $390,500
6104 - OVERTIME PAY $8,656 $12,015 $13,800 $9,400 $14,100
6302 - FICA- EMPLOYERS SHARE $24,344 $25,396 $28,200 $26,100 $30,100
6304 - WISCONSIN RETIREMENT FUND $22,066 $23,325 $25,800 $23,800 $27,300
6306 - HEALTH INSURANCE $89,269 $74,902 $89,500 $79,500 $81,700
6307 - HEALTH INSURANCE ADMIN FEE $1,400 $4,900 $4,900 $4,900 $4,900
6308 - DENTAL $6,761 $4,977 $5,800 $4,600 $4,900
6310- LIFEINSURANCE $950 $1,038 $1,300 $1,300 $1,600
Total Personnel Services: $481,423 $481,801 $537,700 $496,100 $555,100

Operating
6401 - CONTRACTUAL SERVICES $84,657 $78,300 $122,500 $122,500 $141,200
g‘é%CCEL: UD BASED COMPUTER $76 $77 $100 $100 $100
6408 - PRINTING & BINDING $2,322 $2,074 $2,300 $2,100 $2,300
6418 - REPAIRS TO MOTOR VEHICLES $45,239 $44,162 $28,000 $38,500 $26,000
6419 - REPAIRS TO TIRES $2,521 $2,534 $3,500 $2,600 $3,000
6420 - REPAIRS TO TOOLS & EQUIP $140 $0 $200 $0 $200
6424 - MAINTENANCE OFFICE EQUIPMENT $68 $58 $100 $200 $100
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $0 $41 $100 $100 $100
g‘ct)z;r-vl\\/ﬂ AAQ';TENANCE COMPUTER 3666 $759 $700 $700 $700
6432 - EQUIPMENT RENTAL $174 $181 $200 $200 $200
6445 - LAND FILL FEES $573,017 $622,660 $632,100 $636,400 $668,300
6453 - VEHICLE LICENSE & REGISTRATION $0 $2 $0 $0 $0
6458 - CONFERENCE AND TRAINING $0 $0 $100 $800 $100
6459 - OTHER EMPLOYEE TRAINING $0 $0 $100 $0 $100
6466 - MISC CONTRACTUAL SERVICES $14,747 $0 $0 $0 $0
6469 - UNCOLLECTIBLE ACCOUNTS $97 $16 $0 $0 $0
6471 - ELECTRICITY $4,085 $4,898 $7,100 $6,400 $6,800
6472 - SEWER SERVICE $95 $0 $0 $0 $0
6473 - WATER SERVICE $116 $0 $0 $0 $0
6474 - GAS SERVICE $236 $71 $0 $0 $0
6475 - TELEPHONES $197 $188 $200 $200 $2,600
6476 - STORM SEWER $189 $0 $0 $0 $0
6481 - WORKERS COMPENSATION $10,300 $8,200 $12,000 $12,000 $17,600
6482 - BUILDING & CONTENTS $1,000 $1,000 $1,200 $1,200 $1,600
6483 - COMPREHENSIVE LIABILITY $1,850 $1,699 $2,100 $2,100 $1,900
6484 - CYBER LIABILITY INSURANCE PREM $0 $100 $200 $200 $400
6485 - VEHICLE INSURANCE $2,100 $3,798 $3,800 $3,800 $3,400
6494 - BOILER INSURANCE $200 $200 $200 $200 $300
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6496 - LICENSES AND PERMITS $1,067 $1,067 $1,200 $1,100 $1,200
6503 - CLOTHING $751 $755 $800 $800 $800
6505 - OFFICE SUPPLIES $363 $221 $300 $300 $300
6507 - BOOKS & PERIODICALS S0 $48 $0 $0 $0
6509 - COMPUTER SUPPLIES $0 $0 $100 $100 $100
6511 - DIESEL FUEL $16,954 $13,330 $16,000 $19,700 $71,300
6512 - COMPRESSED NATURAL GAS $54,871 $53,319 $61,200 $51,300 $10,100
6514 - GASOLINE - UNLEADED $1,149 $882 $1,100 $1,100 $1,200
6517 - SUPPLIES/REPAIR PARTS $54,736 $42,047 $53,000 $39,000 $35,000
6519- TIRES, TUBES & RIMS $16,138 $16,536 $16,000 $16,000 $13,500
6527 - JANITORIAL SUPPLIES $207 $470 $500 $500 $600
6537 - SAFETY EQUIPMENT $152 $74 $100 $0 $100
6545- TOOLS & SHOP MATERIALS $0 $50 $0 $400 $100
6550 - MINOR EQUIPMENT $0 S0 $0 $400 $3,300
6589 - OTHER MATERIALS & SUPPLIES $8,463 $7,085 $8,400 $15,600 $9,900
Total Operating: $898,940 $906,900 $975,500 $976,600 $1,024,500
Total Expense Objects: $1,380,363 $1,388,701 $1,513,200 $1,472,700 $1,579,600
Fund Balance
Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Public Works Sanitation Div. Mgr. 0.50 0.50 0.50
Sanitation Operator 6.50 6.50 6.50
Office Assistant 0.50 0.50 0.50
TOTAL PERSONNEL 7.50 7.50 7.50
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Department: Public Safety/Police Department

. ’h‘?h Police Special Fund 0215-0211 Fund Type: Special Revenue,

shkos Non-Major Fund
Contact Person: Dean Smith, Police Chief

Mission Statement

The purpose of the fund is to provide separate accounting for proceeds from Federal and State Grants to be utilized for specific needs and according to
grant requirements, as well as from donations or gifts for specific department needs.

Strategic Plan Goals

*Strengthen Neighborhoods with crime prevention efforts

2021 Accomplishments

*Grant funded to replace equipment to enhance enforcement efforts
*Grant funded PPE to equip department for COVID 19 response
*Grant funded overtime for Alcohol and Seatbelt Enforcement

2022 Goals

*Continue to apply for grants to support our Team Policing efforts, including enforcement
*Continue to apply for grants to purchase equipment to support our operations

Summary

The City of Oshkosh is projecting $97.4K of revenue in FY2022 which is a decrease from $115K in FY2021. Budgeted expenditures are
projected to decrease from $113.54K in FY2021 to $97.4K in FY2022.
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Summary

02150211 - POLICE SPECIAL REV FUND SUMMARY

FY2019 EOY F2020 EOY  FY2021 Budget: FY2021 FY2022 Budget

Actual Projected Prop
02150211 - POLICE SPECIAL REV FUND -22,530.10 -77,960.79 -1,459.94 -37,000.00 0.00
Operations 0.00 -73,311.06 -93,000.00 0.00 -80,000.00
02105 - CRIME PREVENTION -86,351.25 -33,677.11 0.00 -800.00 0.00
02107 - OFFICER FRIENDLY/EXPLORERS -5,040.00 0.00 0.00 0.00 0.00
02109 - D AR E PROGRAM -700.00 0.00 0.00 0.00 0.00
02120 - BODY ARMOR -9,244.00 -5,091.77 -10,800.00 -10,800.00 -8,400.00
02125 - K-9 UNIT -6,990.08 -6,110.01 0.00 -8,400.00 0.00
02134 - HONOR GUARD -500.00 -550.00 0.00 0.00 0.00
02150 - POLICE ASSET FORFEITURE - STATE 0.00 0.00 0.00 0.00 -5,000.00
02151 - PD ASSET FORFEITURE - FED TREASURY 0.00 0.00 0.00 0.00 -1,500.00
02152 - PD ASSET FORFEITURE - FED DOJ 0.00 0.00 0.00 0.00 -1,500.00
02153 - LOCAL HEROS -3,000.00 0.00 0.00 0.00 0.00
02161 - 2020 COVID-19 EMERGENCY SUPPLMNT FU 0.00 -20,071.20 -11,200.00 -26,100.00 -1,000.00
02165 - 2020 JAG 2020-DJ-BX-0951 0.00 0.00 0.00 -12,000.00 0.00
02168 - STEP UP/COPS & SHOPS -3,800.00 -4,325.00 0.00 -3,000.00 0.00
02175 - PROJECT LIFESAVER -1,125.00 -3,100.00 0.00 -3,100.00 0.00
02176 - CLOSED - 2017 JAG GRANT -9,318.60 -715.33 0.00 0.00 0.00
02178 - CLOSED - 2018 JAG GRANT -15,453.32 0.00 0.00 0.00 0.00
02179 - CLOSED - 2019 JAG GRANT 0.00 -14,204.97 0.00 0.00 0.00
02180 - SANTA -6,740.00 -4,587.00 0.00 -1,000.00 0.00
02181 - CRISIS INTERVENTION -24,297.02 -13,5673.87 0.00 -9,100.00 0.00
02198 - FIRE ARM & EQUIPMENT REPLACEMENT 0.00 -7,810.00 0.00 -25,000.00 0.00
02199 - AUXILIARY POLICE -1,664.00 -700.00 0.00 0.00 0.00
Revenue Total -174,223.27 -187,827.32 -115,000.00 -99,300.00 -97,400.00
02105 - CRIME PREVENTION 83,130.70 30,316.16 63,000.00 500.00 46,000.00
02107 - OFFICER FRIENDLY/EXPLORERS 3,546.20 0.00 0.00 0.00 0.00
02109 - D AR E PROGRAM 818.77 0.00 0.00 0.00 0.00
02120 - BODY ARMOR 3,857.50 9,706.37 10,800.00 10,800.00 8,400.00
02125 - K-9 UNIT 9,508.23 728.91 7,000.00 400.00 7,000.00
02135 - CHAPLAIN PROGRAM 61.57 0.00 0.00 0.00 0.00
02150 - POLICE ASSET FORFEITURE - STATE 0.00 0.00 0.00 0.00 5,000.00
02151 - PD ASSET FORFEITURE - FED TREASURY 0.00 0.00 0.00 0.00 1,500.00
02152 - PD ASSET FORFEITURE - FED DOJ 0.00 0.00 0.00 0.00 1,500.00
02153 - LOCAL HEROS 3,170.65 0.00 4,000.00 100.00 4,000.00
02161 - 2020 COVID-19 EMERGENCY SUPPLMNT FU 0.00 43,444.94 3,740.06 3,100.00 1,000.00
02165 - 2020 JAG 2020-DJ-BX-0951 0.00 0.00 0.00 12,000.00 0.00
02168 - STEP UP/COPS & SHOPS 2,871.64 4,119.42 2,500.00 0.00 2,500.00
02175 - PROJECT LIFESAVER 500.00 2,332.04 500.00 3,900.00 500.00
02176 - CLOSED - 2017 JAG GRANT 9,318.60 715.33 0.00 0.00 0.00
02178 - CLOSED - 2018 JAG GRANT 15,453.32 0.00 0.00 0.00 0.00
02179 - CLOSED - 2019 JAG GRANT 0.00 14,204.97 0.00 0.00 0.00
02180 - SANTA 1,222.45 1,793.38 2,000.00 0.00 2,000.00
02181 - CRISIS INTERVENTION 16,356.54 2,450.19 13,000.00 1,600.00 13,000.00
02198 - FIRE ARM & EQUIPMENT REPLACEMENT 0.00 0.00 6,000.00 29,900.00 5,000.00
02199 - AUXILIARY POLICE 1,877.00 54.82 1,000.00 0.00 0.00
Expense Total 151,693.17 109,866.53 113,540.06 62,300.00 97,400.00
Grand Total -22,530.10 -77,960.79 -1,459.94 -37,000.00 0.00
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By Project - Page 1

02150211 - POLICE SPECIAL REV FUND

Operations
4952 - GIFTS & DONATIONS
5299 - TSF FROM OTHER FUNDS
Revenue Total
02105 - CRIME PREVENTION
4952 - GIFTS & DONATIONS
4972 - MISCELLANEOUS REVENUE
Revenue Total
6401 - CONTRACTUAL SERVICES
6458 - CONFERENCE AND TRAINING
6466 - MISC CONTRACTUAL SERVICES
6503 - CLOTHING
6550 - MINOR EQUIPMENT
6589 - OTHER MATERIALS & SUPPLIES
7204 - MACHINERY & EQUIPMENT
Expense Total
02107 - OFFICER FRIENDLY/EXPLORERS
4952 - GIFTS & DONATIONS
Revenue Total
6458 - CONFERENCE AND TRAINING
6460 - MEMBERSHIP DUES
6589 - OTHER MATERIALS & SUPPLIES
Expense Total
02109 - D AR E PROGRAM
4952 - GIFTS & DONATIONS
Revenue Total
6458 - CONFERENCE AND TRAINING
Expense Total
02120 - BODY ARMOR
4206 - FEDERAL AID-POLICE
Revenue Total
6550 - MINOR EQUIPMENT
Expense Total
02125 - K-9 UNIT
4952 - GIFTS & DONATIONS
Revenue Total
6460 - MEMBERSHIP DUES
6466 - MISC CONTRACTUAL SERVICES
6505 - OFFICE SUPPLIES
6550 - MINOR EQUIPMENT
6589 - OTHER MATERIALS & SUPPLIES
Expense Total
02134 - HONOR GUARD
4952 - GIFTS & DONATIONS
Revenue Total
02135 - CHAPLAIN PROGRAM
6589 - OTHER MATERIALS & SUPPLIES
Expense Total
02150 - POLICE ASSET FORFEITURE - STATE
4206 - FEDERAL AID-POLICE
Revenue Total
6589 - OTHER MATERIALS & SUPPLIES
Expense Total
02151 - PD ASSET FORFEITURE - FED TREASURY
4206 - FEDERAL AID-POLICE
Revenue Total
6589 - OTHER MATERIALS & SUPPLIES
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-500.00
61.57
61.57
61.57
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

FY2020 EOY
Actuals

-77,960.79
-73,311.06
0.00
-73,311.06
-73,311.06
-3,360.95
-31,010.50
-2,666.61
-33,677.11
0.00
0.00
950.00
0.00
16,015.50
10,351.66
2,999.00
30,316.16
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
4,614.60
-5,091.77
-5,091.77
9,706.37
9,706.37
-5,381.10
-6,110.01
-6,110.01
0.00
44.00
0.00
0.00
684.91
728.91
-550.00
-550.00
-550.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

02150211 - POLICE SPECIAL REV FUND - by 5 digit Project Code

202 FY2021 FY2022 Budget

Budgets Projected Proposed
Amended

-1,459.94 -37,000.00 0.00

-93,000.00 0.00 -80,000.00

-93,000.00 0.00 -80,000.00

0.00 0.00 0.00

-93,000.00 0.00 -80,000.00

63,000.00 -300.00 46,000.00

0.00 -800.00 0.00

0.00 0.00 0.00

0.00 -800.00 0.00

10,000.00 0.00 5,000.00

0.00 0.00 0.00

0.00 0.00 0.00

1,000.00 0.00 1,000.00

20,000.00 500.00 20,000.00

32,000.00 0.00 20,000.00

0.00 0.00 0.00

63,000.00 500.00 46,000.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

-10,800.00 -10,800.00 -8,400.00

-10,800.00 -10,800.00 -8,400.00

10,800.00 10,800.00 8,400.00

10,800.00 10,800.00 8,400.00

7,000.00 -8,000.00 7,000.00

0.00 -8,400.00 0.00

0.00 -8,400.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

7,000.00 400.00 7,000.00

7,000.00 400.00 7,000.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 -5,000.00

0.00 0.00 -5,000.00

0.00 0.00 5,000.00

0.00 0.00 5,000.00

0.00 0.00 0.00

0.00 0.00 -1,500.00

0.00 0.00 -1,500.00

0.00 0.00 1,500.00
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By Project - Page 2

02150211 - POLICE SPECIAL REV FUND - by 5 digit Project Code

FY2019 EOY FY2020 EOY 202 FY2021 FY2022 Budget

Actuals Actuals Budgets Projected Proposed

Amended

Expense Total 0.00 0.00 0.00 0.00 1,500.00
02152 - PD ASSET FORFEITURE - FED DOJ 0.00 0.00 0.00 0.00 0.00
4206 - FEDERAL AID-POLICE 0.00 0.00 0.00 0.00 -1,500.00
Revenue Total 0.00 0.00 0.00 0.00 -1,500.00
6589 - OTHER MATERIALS & SUPPLIES 0.00 0.00 0.00 0.00 1,500.00
Expense Total 0.00 0.00 0.00 0.00 1,500.00
02153 - LOCAL HEROS 170.65 0.00 4,000.00 100.00 4,000.00
4952 - GIFTS & DONATIONS -3,000.00 0.00 0.00 0.00 0.00
Revenue Total -3,000.00 0.00 0.00 0.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 3,170.65 0.00 4,000.00 100.00 4,000.00
Expense Total 3,170.65 0.00 4,000.00 100.00 4,000.00
02161 - 2020 COVID-19 EMERGENCY SUPPLMNT FU 0.00 23,373.74 -7,459.94 -23,000.00 0.00
4260 - GRANTS AND AIDS 0.00 -20,071.20 -11,200.00 -26,100.00 -1,000.00
Revenue Total 0.00 -20,071.20 -11,200.00 -26,100.00 -1,000.00
6550 - MINOR EQUIPMENT 0.00 7,525.94 3,740.06 3,100.00 1,000.00
7202 - OFFICE EQUIPMENT 0.00 20,000.00 0.00 0.00 0.00
7204 - MACHINERY & EQUIPMENT 0.00 15,919.00 0.00 0.00 0.00
Expense Total 0.00 43,444.94 3,740.06 3,100.00 1,000.00
02165 - 2020 JAG 2020-DJ-BX-0951 0.00 0.00 0.00 0.00 0.00
4260 - GRANTS AND AIDS 0.00 0.00 0.00 -12,000.00 0.00
Revenue Total 0.00 0.00 0.00 -12,000.00 0.00
6550 - MINOR EQUIPMENT 0.00 0.00 0.00 12,000.00 0.00
Expense Total 0.00 0.00 0.00 12,000.00 0.00
02168 - STEP UP/COPS & SHOPS -928.36 -205.58 2,500.00 -3,000.00 2,500.00
4952 - GIFTS & DONATIONS -3,800.00 -4,325.00 0.00 -3,000.00 0.00
Revenue Total -3,800.00 -4,325.00 0.00 -3,000.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 2,871.64 4,119.42 2,500.00 0.00 2,500.00
Expense Total 2,871.64 4,119.42 2,500.00 0.00 2,500.00
02175 - PROJECT LIFESAVER -625.00 -767.96 500.00 800.00 500.00
4952 - GIFTS & DONATIONS -1,125.00 -3,100.00 0.00 -3,100.00 0.00
Revenue Total -1,125.00 -3,100.00 0.00 -3,100.00 0.00
6550 - MINOR EQUIPMENT 250.00 0.00 0.00 0.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 250.00 2,332.04 500.00 3,900.00 500.00
Expense Total 500.00 2,332.04 500.00 3,900.00 500.00
02176 - CLOSED - 2017 JAG GRANT 0.00 0.00 0.00 0.00 0.00
4206 - FEDERAL AID-POLICE -9,318.60 -715.33 0.00 0.00 0.00
Revenue Total -9,318.60 -715.33 0.00 0.00 0.00
6550 - MINOR EQUIPMENT 8,623.00 715.33 0.00 0.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 695.60 0.00 0.00 0.00 0.00
Expense Total 9,318.60 715.33 0.00 0.00 0.00
02178 - CLOSED - 2018 JAG GRANT 0.00 0.00 0.00 0.00 0.00
4206 - FEDERAL AID-POLICE -15,453.32 0.00 0.00 0.00 0.00
Revenue Total -15,453.32 0.00 0.00 0.00 0.00
6550 - MINOR EQUIPMENT 14,375.50 0.00 0.00 0.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 1,077.82 0.00 0.00 0.00 0.00
Expense Total 15,453.32 0.00 0.00 0.00 0.00
02179 - CLOSED - 2019 JAG GRANT 0.00 0.00 0.00 0.00 0.00
4206 - FEDERAL AID-POLICE 0.00 -14,204.97 0.00 0.00 0.00
Revenue Total 0.00 -14,204.97 0.00 0.00 0.00
6550 - MINOR EQUIPMENT 0.00 5,412.92 0.00 0.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 0.00 8,792.05 0.00 0.00 0.00
Expense Total 0.00 14,204.97 0.00 0.00 0.00
02180 - SANTA -5,517.55 -2,793.62 2,000.00 -1,000.00 2,000.00
4952 - GIFTS & DONATIONS -6,740.00 -4,587.00 0.00 -1,000.00 0.00
Revenue Total -6,740.00 -4,587.00 0.00 -1,000.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 1,222.45 1,793.38 2,000.00 0.00 2,000.00
Expense Total 1,222.45 1,793.38 2,000.00 0.00 2,000.00
02181 - CRISIS INTERVENTION -7,940.48 -11,123.68 13,000.00 -7,500.00 13,000.00
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By Project - Page 3

02150211 - POLICE SPECIAL REV FUND - by 5 digit Project Code

FY2019 EOY  FY2020 EOY 202 FY2021 FY2022 Budget

Actuals Actuals Budgets Projected Proposed

Amended

4952 - GIFTS & DONATIONS -24,297.02 -13,673.87 0.00 -9,100.00 0.00
Revenue Total -24,297.02 -13,573.87 0.00 -9,100.00 0.00
6466 - MISC CONTRACTUAL SERVICES 12,278.63 1,000.00 8,000.00 1,200.00 8,000.00
6510 - EMPLOYEE TRAINING MATERIALS 212.00 0.00 0.00 0.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 3,865.91 1,450.19 5,000.00 400.00 5,000.00
Expense Total 16,356.54 2,450.19 13,000.00 1,600.00 13,000.00
02198 - FIRE ARM & EQUIPMENT REPLACEMENT 0.00 -7,810.00 6,000.00 4,900.00 5,000.00
4952 - GIFTS & DONATIONS 0.00 -7,810.00 0.00 -25,000.00 0.00
Revenue Total 0.00 -7,810.00 0.00 -25,000.00 0.00
6550 - MINOR EQUIPMENT 0.00 0.00 6,000.00 29,900.00 5,000.00
Expense Total 0.00 0.00 6,000.00 29,900.00 5,000.00
02199 - AUXILIARY POLICE 213.00 -645.18 1,000.00 0.00 0.00
4952 - GIFTS & DONATIONS -1,664.00 -700.00 0.00 0.00 0.00
Revenue Total -1,664.00 -700.00 0.00 0.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 1,877.00 54.82 1,000.00 0.00 0.00
Expense Total 1,877.00 54.82 1,000.00 0.00 0.00
Grand Total -22,530.10 -77,960.79 -1,459.94 -37,000.00 0.00
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Department: Transportation Department
Fund Type: Special Revenue,

& street Lighting Fund 0223-0460 Non-Majo Fund
Contact Person: Jim Collins,

Director of Transportation

Mission Statement

The mission of the Street Lighting Division is to support a comprehensive street lighting network of streets in the public right-of-way, parking lots, parks,
and other city-owned facilities.

Strategic Plan Goals

Improve and Maintain our Infrastructure
Improve our Quality of Life Assets
Strengthen our Neighborhoods

2021 Accomplishments

*Installed New Lights in the City-Owned Parking lots at 9th and Oregon and 8th and Oregon
*LED upgrades replacing retrofits kits near the end of useful life
*Drafted bridge lighting policy

2022 Goals

*Install New Lights at Reconstructed City Parking Lots
*Install City-Owned Street Lights as budgeted/planned on reconstructed roads

Summary

The City of Oshkosh is projecting $1.02M of revenue in FY2022 which is a decrease from $1.08M in FY2021. Budgeted expenditures are
projected to decrease from $1.1M in FY2021 to $1.08M in FY2022.
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Revenues by Source

Name FY2019 EOY FY2020 EOY | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g.(r)i " GENERAL PROPERTY TAX- $1,052,000 $1,075,000 $1,075,000 $1,075,000 $1,025,000
Total Taxes and Special Assessments: $1,052,000 $1,075,000 $1,075,000 $1,075,000 $1,025,000
Total Revenue Source: $1,052,000 $1,075,000 $1,075,000 $1,075,000 $1,025,000
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES S0 S0 S0 $1,900 S0
6448 - SPECIAL SERVICES $0 $178 $200 $200 $200
6471 - ELECTRICITY $964,425 $930,096 $1,017,000 $954,800 $1,017,000
6517 - SUPPLIES/REPAIR PARTS $59,166 $43,575 $81,518 $54,800 $54,800
6545- TOOLS & SHOP MATERIALS $0 $95 S0 S0 $0
6965 $385 $1,207 $2,000 $2,900 $2,000
STONE/GRAVEL/CONCRETE/ASPHALT ' ’ ’ !
6589 - OTHER MATERIALS & SUPPLIES $256 $2,263 $1,000 $1,000 $1,000
Total Operating: $1,024,232 8977414 $1,101,718 $1,015,600 $1,075,000
Total Expense Objects: $1,024,232 $977,414 $1,101,718 $1,015,600 $1,075,000
U
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Fund Balance Projections
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Department: City Council

. . Fund Type: Special Revenue Fund,
e Special Events - Council Fund 0224-0010 Non-Major Fund
Oshkosh Contact Person: Mark Rohloff,
City Manager

Mission Statement

Unity in Community — The Oshkosh Way
Celebrating the Different Cultures within the Oshkosh Community

Summary

The City of Oshkosh is projecting $12.5K of revenue in FY2022 which is no change from $12.5K in FY2021. Budgeted expenditures are
projected to stay the same from $12.5K in FY2021 to $12.5K in FY2022.
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Revenues by Source

Name FY2019 EQY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Miscellaneous Income
4952 - GIFTS & DONATIONS S0 -$6,800 $12,500 $12,500 $12,500
Total Miscellaneous Income: $0 -$6,800 $12,500 $12,500 $12,500
Total Revenue Source: $0 -$6,800 $12,500 $12,500 $12,500
Expenditures by Expense Type
Name ERP FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Code Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6466 - MISC CONTRACTUAL
SERVICES $0 $0 $12,500 $12,500 $12,500
Total Operating: $0 $0 $12,500 $12,500 $12,500
Total Expense Objects: $0 $0 $12,500 $12,500 $12,500
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Department: Public Museum
Fund Type: Special Revenue,

\ Qh Museum Membership Fund 0227-1070 Non-Major Fund

Oshkosl
Contact Person: Anna Cannizzo,
Interim Director Of Museum

Mission Statement

The purpose of the Museum Membership Fund shall be to augment the Museum's annual budget. The Membership Fund shall be organized by the Board
of the Oshkosh Public Museum.

Strategic Plan Goals

Enhance our Quality of Life Services and Assets
*Recognize, preserve, and interpret the history of our community

2021 Accomplishments

*Funded Menominee Clans Pow Wow
*Supported three traveling exhibitions: Star War, Titanic, & White Christmas
*Funded three LTE positions
*Paid for a web based volunteer tracking and scheduling program

2022 Goals

*Support three LTE positions
*Fund the Manufacturing Victory Exhibition

Summary

The City of Oshkosh is projecting $66.2K of revenue in FY2022 which is a decrease from $114.8K in FY2021. Expenditures are projected to
decrease from $230.85K in FY2021 to $137.2K in FY2022.

$250K
$200K
$150K
. @ Actual Revenue Source
$100K @ Budgeted Revenue Source
@ Over Budget Revenue Source
@ Actual Expenditures
$50K . [ | @ Budgeted Expenditures
I I @ Over Budget Expenditures
$0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
‘&' Oshkosh, W1 | Budget Book 2022 Page 262

Jshkost



Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Miscellaneous Income
e T OTHER $273 &78 %0 $0 %0
4947 - MERCHANDISE SALES $0 $0 $20,000 $38,900 $0
4949 - ADMISSIONS REVENUE $0 $0 $10,000 $131,400 $0
4951 - MEMBERSHIP DUES REVENUE $21,143 $18,259 $20,000 $18,000 $18,000
4952 - GIFTS & DONATIONS $41,354 $191,351 $40,000 $40,000 $35,000
4972 - MISCELLANEOUS REVENUE $0 $0 $17,100 $5,000 $5,000
Total Miscellaneous Income: $62,770 $209,688 $107,100 $233,300 $58,000
Transfers
5299 - TSF FROM OTHER FUNDS $0 $19,442 $7,700 $12,300 $8,200
Total Transfers: $0 $19,442 $7,700 $12,300 $8,200
Total Revenue Source: $62,770 $229,130 $114,800 $245,600 $66,200
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $32,345 $3,283 $93,500 $105,000 $5,000
6404 - POSTAGE & SHIPPING $1,450 $861 $1,500 $1,500 $1,500
6410 - ADVERTISING/MARKETING $295 $912 $5,000 $5,000 $0
ggz;—vbn :FLETENANCE COMPUTER $1,272 $2,424 $2,000 $2,400 $2,500
6460 - MEMBERSHIP DUES $84 $569 $0 $0 $0
6466 - MISC CONTRACTUAL SERVICES $60 $5 $69,650 $69,000 $30,000
6505 - OFFICE SUPPLIES $0 $21 $0 $2,000 $0
6507 - BOOKS & PERIODICALS $0 $80 $0 $100 $0
6517 - SUPPLIES/REPAIR PARTS $0 $25 $0 $0 $0
6545-TOOLS & SHOP MATERIALS $86 $2 $0 $0 $0
6550 - MINOR EQUIPMENT $0 $7,325 $4,000 $4,000 $4,000
6576 - PROMOTIONAL MATERIALS $7,258 $465 $8,000 $0 $0
6588 - GIFT SHOP INVENTORY $0 $0 $10,000 $0 $0
6589 - OTHER MATERIALS & SUPPLIES $12,148 $10,264 $19,200 $19,200 $12,200
7470-TSFTO OTHER $0 $9,700 $18,000 $18,000 $82,000
Total Operating: $54,998 $35937 $230,850 $226,200 $137,200
Capital Outlay
7204 - MACHINERY & EQUIPMENT $3,399 $0 $0 $0 $0
Total Capital Outlay: $3,399 $0 $0 $0 $0
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Name

FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Total Expense Objects: $58,397 $35,937 $230,850 $226,200 $137,200
Fund Balance
Fund Balance Projections
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Department: Parks Department
Fund Type: Special Revenue,

& ) Senior Services Division 0231-0760 Non-Major Fund

Oshkosl
Contact Person: Jean Wollerman,
Senior Services Manager

Mission Statement

To enrich the quality of life for adults fifty and over.

Strategic Plan Goals

Enhance Our Quality of Life Services and Assets
Provide a Safe, Secure, and Healthy Community
Improve and Maintain Our Infrastructure
Strengthen Our Neighborhoods

2021 Accomplishments

*Windows installed throughout the South facility
*New roof installed on the South facility
*Hired a new Activities Coordinator specializing in Social and Educational programming

2022 Goals

*Enhance the front desk entry area at the North facility
*Purchase a new treadmill to replace older models
*Install hearing loop in Oasis Room

Key Performance Indicator

Volunteer Hours -Senior Center
10K
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Key Performance Indicator

Donations, Grants & Sponsorships - Senior Center
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Key Performance Indicator

Donations, Grants & Sponsorship- Senior Center
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Summary

The City of Oshkosh is projecting $598.3K of revenue in FY2022 which is a decrease from $603.3K in FY2021. Budgeted expenditures are
projected to decrease from $660.85K in FY2021 to $627.2K in FY2022.
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Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source

Taxes and Special Assessments

4102 - GENERAL PROPERTY TAX-CITY $320,400 $327,400 $327,400 $327,400 $353,500
Total Taxes and Special Assessments: $320,400 $327,400 $327,400 $327,400 $353,500
Intergovernmental
4246 - COUNTY AID-HEALTH $32,669 $28,417 $43,000 $43,000 $45,000
4260 - GRANTS AND AIDS $46,078 $160,848 $85,000 $81,100 $46,100
Total Intergovemmental: $78,747 $189,265 $128,000 $124,100 $91,100
Charges for Services
4517 - COPYING CHARGES-
PURCHASING $69 $31 $100 $100 $100
Total Charges for Services: $69 $31 $100 $100 $100
Miscellaneous Income
4792 - MISC SERVICE REVENUES $36,286 $20,798 $58,000 $37,000 $68,000
4924 - BUILDING RENT $5,096 $5,444 $6,800 $6,600 $6,600
4952 - GIFTS & DONATIONS $82,400 §77,712 $75,500 $78,500 $78,500
4972 - MISCELLANEOUS REVENUE $2,431 $613 $7,500 $200 $500
Total Miscellaneous Income: $126,213 $104,567 $147,800 $122,300 $153,600
()
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Total Revenue Source: $525,428 $621,263 $603,300 $573,900 $598,300
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $301,277 $323,820 $367,572 $347,200 $355,300
6103 - REGULAR PAY - TEMP EMPLOYEE $7,399 $15,206 $32,400 $16,800 $19,900
6104 - OVERTIME PAY $0 $1,667 $0 $0 $0
6302 - FICA - EMPLOYERS SHARE $22,581 $25,177 $27,200 $29,000 $28,000
6304 - WISCONSIN RETIREMENT FUND $18,464 $21,617 $22,300 $21,400 $22,900
6306 - HEALTH INSURANCE $60,950 $51,715 $58,100 $53,000 $56,300
6307 - HEALTH INSURANCE ADMIN FEE $800 $4,000 $4,000 $4,000 $4,000
6308 - DENTAL $3,765 $3,288 $3,800 $3,800 $4,500
6310 - LIFEINSURANCE $1,141 $1,202 $1,600 $1,500 $1,700
6320- OTHER BENEFITS $0 $0 $2,000 $2,000 $2,000
Total Personnel Services: $416,377 $447,692 $518972 $478,700 $494,600
Operating
6401 - CONTRACTUAL SERVICES $20,242 $26,704 $36,265 $42,000 $37,600
6402 - AUTO ALLOWANCE $0 $0 $200 $100 $200
6404 - POSTAGE & SHIPPING $2,055 $2,245 $2,000 $1,100 $2,000
g‘g/] gé‘g UD BASED COMPUTER $1,137 $1,253 $1,100 $1,000 $0
6408 - PRINTING & BINDING $34 $40 $100 $100 $100
6410 - ADVERTISING/MARKETING $0 $13,213 $2,787 $2,500 $0
6424 - MAINTENANCE OFFICE EQUIPMENT $1,013 $936 $1,000 $1,900 $2,000
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $0 $574 $0 $400 $400
g‘éﬂﬁ'vy :FLETENANCE COMPUTER $5,867 $7,421 $6,048 $6,300 $5,500
6432 - EQUIPMENT RENTAL $2,150 $2,010 $2,500 $2,200 $2,500
6458 - CONFERENCE AND TRAINING $1,652 $1,820 $3,700 $0 $3,700
6459 - OTHER EMPLOYEE TRAINING $0 $0 $0 $300 $0
6460 - MEMBERSHIP DUES $813 $691 $1,000 $500 $1,000
6469 - UNCOLLECTIBLE ACCOUNTS $0 $0 $0 $100 $0
6471 - ELECTRICITY $23,059 $18,590 $26,500 $22,000 $22,000
6472 - SEWER SERVICE $1,721 $1,008 $1,900 $900 $900
6473 - WATER SERVICE $2,499 $1,736 $3,000 $1,700 $1,700
6474 - GAS SERVICE $7,972 $6,061 $7,700 $10,300 $10,300
6475 - TELEPHONES $625 8572 $1,100 $700 $700
6476 - STORM SEWER $13,269 $11,583 $12,600 $12,300 $13,000
6481 - WORKERS COMPENSATION $7,700 $6,200 $8,900 $8,900 $13,200
6482 - BUILDING & CONTENTS $4,000 $4,000 $4,800 $4,800 $6,200
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6483 - COMPREHENSIVE LIABILITY $620 $600 $700 $700 $600
6484 - CYBER LIABILITY INSURANCE PREM S0 $700 $1,300 $1,300 $2,600
6494 - BOILER INSURANCE $400 $400 $400 $400 $600
6499 - MISC FIXED CHARGES $0 $600 $3,000 $900 $900
6505 - OFFICE SUPPLIES $1,739 $1,101 $2,000 $1,000 $1,500
6509 - COMPUTER SUPPLIES $0 $10,879 $4,221 $4,000 $1,200
6527 - JANITORIAL SUPPLIES $45 $212 $100 $200 $200
6550 - MINOR EQUIPMENT $4,923 $4,832 $3,300 $2,400 $700
6557 - MEDICAL SUPPLIES $33 $0 $100 $0 $100
6586 - CONCESSIONS $2,191 $786 $2,000 $100 $700
6589 - OTHER MATERIALS & SUPPLIES $857 $254 $1,000 $300 $500
Total Operating: $106,617 $127,020 $141,321 $131,400 $132,600
Capital Outlay
7202 - OFFICE EQUIPMENT $0 $40,245 8555 $600 $0
7230 - COMPUTER SOFTWARE S0 $1,769 $0 $0 $0
Total Capital Outlay: $0 $42,014 $555 $600 $0
Total Expense Objects: $522,993 $616,725 $660,848 $610,700 $627,200
Fund Balance
Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Senior Services Manager 1.00 1.00 1.00
Program Supervisor 1.00 1.00 1.00
Secretary 1.00 1.00 1.00
Activities Coordinator 2.73 2.73 2.73
Marketing/Fund Devel Coord 0.52 0.52 0.52
Regular Pay - Temp Employee 1.01 1.01 1.01
TOTAL PERSONNEL 7.26 7.26 7.26
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Oshkosl

| ’éh Fire Special Revenue Fund 0235-0230

Mission Statement

Department: Public Safety/Fire Department

Fund Type: Special Revenue,

Non-Major Fund

Contact Person: Mike Stanley,

Fire Chief

The purpose of this fund is to support and improve the Fire Department. Grants, gifts, and donations shall be deposited in this account. This fund will be
created as a revolving account. The Fire Chief is authorized to expend funds from this account at his/her discretion with approval of the City Manager.

Strategic Plan Goals

Provide a safe, secure, and healthy community
Enhance the effectiveness of our city government

Improve and maintain our infrastructure

Support Economic Development

2021 Accomplishments

*Conducted hazardous-materials refresher training for the department
*Purchased new hazardous materials detectors with state grant funding

*Relocated hazardous materials teamto Station 19

*Implemented new software to improve cardiac arrest patient outcomes

2022 Goals

*Purchase extractor washing machines for the three remaining Fire Stations
*Regionalize special operations training

*Join the Wisconsin TF-1 team when it is restarted
*Purchase rescue struts to improve extrication abilities

Summary

The City of Oshkosh is projecting $47.2K of revenue in FY2022 which is a decrease from $55.8K in FY2021. Budgeted expenditures are
projected to decrease from $189.88K in FY2021 to $82.7K in FY2022.
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Summary

02350230 - FIRE SPECIAL REVENUE SUMMARY

02350230 - FIRE SPECIAL REVENUE

Operations

20551 - SMOKE/CARBON MONOXIDE DETECTORS
20552 - HAZMAT - STATE

20557 - HAZARDOUS MATERIALS - COUNTY

20563 - FUNDING ASSISTANCE PROGRAM (FAP)
20567 - HAZMAT - GREENLAKE

20568 - FIRE EQUIPMENT

80901 - FIRE - ELLA MAE BECK BEQUEST

Revenue Total

Operations

20551 - SMOKE/CARBON MONOXIDE DETECTORS
20552 - HAZMAT - STATE

20557 - HAZARDOUS MATERIALS - COUNTY

20559 - 2019 ASST TO FIREFIGHTERS GRANT
20563 - FUNDING ASSISTANCE PROGRAM (FAP)
20567 - HAZMAT - GREENLAKE

20568 - FIRE EQUIPMENT

20570 - UNITED WAY

80901 - FIRE - ELLA MAE BECK BEQUEST

Expense Total
Grand Total

Oshkosh, W1 | Budget Book 2022

FY2019 EOY
Actuals

-36,027.32
0.00

0.00

0.00

0.00
-6,270.75
0.00
-15,298.00
-26,500.00
-48,068.75
5,406.97
0.00

0.00

0.00

0.00
1,768.68
0.00
4,865.78
0.00

0.00
12,041.43
-36,027.32

F2020 EOY
Actuals

-20,842.28
-11,837.50
-5,740.59
-126,652.83
0.00
-8,059.25
-10,935.79
-27,300.00
-25,120.36
-215,646.32
17,750.81
1,240.59
89,821.85
13,150.83
0.00

0.00

0.00
11,675.00
0.00
61,164.96
194,804.04
-20,842.28

FY2021 Budget: FY2021 FY2022 Budget
ded Proj d Proposed
134,077.00 17,900.00 35,500.00

-5,800.00 -2,500.00 -4,000.00
0.00 -1,400.00 0.00
-34,000.00 -34,100.00 -33,000.00
0.00 -6,600.00 -6,600.00
-6,000.00 0.00 0.00
0.00 -3,600.00 -3,600.00
-10,000.00 0.00 0.00
0.00 0.00 0.00
-55,800.00 -48,200.00 -47,200.00
31,300.00 1,500.00 5,000.00
0.00 0.00 0.00
77,500.00 25,900.00 44,200.00
2,000.00 9,300.00 9,500.00
45,677.00 0.00 0.00
0.00 0.00 13,300.00

0.00 0.00 3,500.00
26,200.00 23,000.00 0.00
7,200.00 6,400.00 7,200.00
0.00 0.00 0.00
189,877.00 66,100.00 82,700.00
134,077.00 17,900.00 35,500.00
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By Project - Page 1

02350230 - FIRE SPECIAL REVENUE - by 5 digit Project Code

02350230 - FIRE SPECIAL REVENUE

Operations
4260 - GRANTS AND AIDS
4952 - GIFTS & DONATIONS
5299 - TSF FROM OTHER FUNDS
Revenue Total
6424 - MAINTENANCE OFFICE EQUIPMENT
6458 - CONFERENCE AND TRAINING
6510 - EMPLOYEE TRAINING MATERIALS
6517 - SUPPLIES/REPAIR PARTS
6518 - FUEL/PROPANE/OTHER GASES
6545 - TOOLS & SHOP MATERIALS
6550 - MINOR EQUIPMENT
6589 - OTHER MATERIALS & SUPPLIES
7470 - TSF TO OTHER
Expense Total
20551 - SMOKE/CARBON MONOXIDE DETECTORS
4260 - GRANTS AND AIDS
4952 - GIFTS & DONATIONS
Revenue Total
6536 - SMOKE DETECTORS
Expense Total
20552 - HAZMAT - STATE
4236 - STATE AID-OTHER
4260 - GRANTS AND AIDS
4540 - HAZARDOUS RESPONSE CHARGES
Revenue Total
6401 - CONTRACTUAL SERVICES
6407 - CLOUD BASED COMPUTER SERVICES
6424 - MAINTENANCE OFFICE EQUIPMENT
6426 - MAINT MACH/EQUIP/BLDG/STRUCT
6427 - MAINTENANCE COMPUTER SOFTWARE
6458 - CONFERENCE AND TRAINING
6459 - OTHER EMPLOYEE TRAINING
6460 - MEMBERSHIP DUES
6475 - TELEPHONES
6505 - OFFICE SUPPLIES
6506 - SOFTWARE SUPPLIES
6509 - COMPUTER SUPPLIES
6517 - SUPPLIES/REPAIR PARTS
6518 - FUEL/PROPANE/OTHER GASES
6537 - SAFETY EQUIPMENT
6545 - TOOLS & SHOP MATERIALS
6550 - MINOR EQUIPMENT
6555 - ENVIRONMENTAL SUPPLIES
6589 - OTHER MATERIALS & SUPPLIES
7204 - MACHINERY & EQUIPMENT
Expense Total
20557 - HAZARDOUS MATERIALS - COUNTY
4240 - COUNTY AID-OTHER AID
Revenue Total
6421 - MAINTENANCE RADIOS
6458 - CONFERENCE AND TRAINING
6459 - OTHER EMPLOYEE TRAINING
6518 - FUEL/PROPANE/OTHER GASES
6537 - SAFETY EQUIPMENT
6538 - FIRE FIGHTING EQUIPMENT
6550 - MINOR EQUIPMENT
6555 - ENVIRONMENTAL SUPPLIES

Oshkosh, W1 | Budget Book 2022

FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget
Actual: Actual A ded Proj d Proposed
-36,027.32 -20,842.28 134,077.00 17,900.00 35,500.00
5,406.97 5,913.31 25,500.00 -1,000.00 1,000.00
0.00 -5,837.50 -5,800.00 -2,500.00 -4,000.00
0.00 -1,000.00 0.00 0.00 0.00
0.00 -5,000.00 0.00 0.00 0.00
0.00 -11,837.50 -5,800.00 -2,500.00 -4,000.00
0.00 25.50 0.00 0.00 0.00
0.00 631.80 1,500.00 1,500.00 0.00
750.00 0.00 0.00 0.00 0.00
0.00 7.48 0.00 0.00 0.00
0.00 318.80 0.00 0.00 0.00
0.00 4,527.08 0.00 0.00 0.00
0.00 7,240.15 29,800.00 0.00 5,000.00
4,656.97 0.00 0.00 0.00 0.00
0.00 5,000.00 0.00 0.00 0.00
5,406.97 17,750.81 31,300.00 1,500.00 5,000.00
0.00 -4,500.00 0.00 -1,400.00 0.00
0.00 -4,500.00 0.00 -1,400.00 0.00
0.00 -1,240.59 0.00 0.00 0.00
0.00 -5,740.59 0.00 -1,400.00 0.00
0.00 1,240.59 0.00 0.00 0.00
0.00 1,240.59 0.00 0.00 0.00
0.00 -36,830.98 43,500.00 -8,200.00 11,200.00
0.00 -45,075.40 -34,000.00 -33,800.00 -33,000.00
0.00 -69,211.00 0.00 0.00 0.00
0.00 -12,366.43 0.00 -300.00 0.00
0.00 -126,652.83 -34,000.00 -34,100.00 -33,000.00
0.00 6,271.71 8,000.00 8,800.00 7,000.00
0.00 76.90 0.00 100.00 0.00
0.00 69.69 0.00 400.00 0.00
0.00 1,334.80 0.00 3,000.00 0.00
0.00 2,286.68 3,000.00 1,900.00 3,000.00
0.00 1,945.37 20,000.00 1,000.00 1,500.00
0.00 1,683.00 0.00 1,800.00 0.00
0.00 0.00 500.00 500.00 0.00
0.00 471.40 1,000.00 900.00 1,000.00
0.00 7210 0.00 0.00 0.00
0.00 0.00 3,000.00 1,000.00 0.00
0.00 0.00 0.00 0.00 700.00
0.00 3,094.71 0.00 700.00 3,000.00
0.00 2,490.99 2,000.00 2,500.00 0.00
0.00 466.00 10,000.00 0.00 10,000.00
0.00 277.42 0.00 0.00 0.00
0.00 0.00 20,000.00 500.00 8,000.00
0.00 0.00 0.00 1,700.00 0.00
0.00 70.08 10,000.00 1,100.00 10,000.00
0.00 69,211.00 0.00 0.00 0.00
0.00 89,821.85 77,500.00 25,900.00 44,200.00
0.00 13,150.83 2,000.00 2,700.00 2,900.00
0.00 0.00 0.00 -6,600.00 -6,600.00
0.00 0.00 0.00 -6,600.00 -6,600.00
0.00 4,550.00 2,000.00 2,000.00 0.00
0.00 0.00 0.00 0.00 6,500.00
0.00 88.25 0.00 0.00 0.00
0.00 0.00 0.00 0.00 3,000.00
0.00 4,189.88 0.00 4,400.00 0.00
0.00 0.00 0.00 2,900.00 0.00
0.00 606.00 0.00 0.00 0.00
0.00 3,035.10 0.00 0.00 0.00
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By Project - Page 2

02350230 - FIRE SPECIAL REVENUE - by 5 digit Project Code

FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget

Proj Prop

6589 - OTHER MATERIALS & SUPPLIES 0.00 681.60 0.00 0.00 0.00
Expense Total 0.00 13,150.83 2,000.00 9,300.00 9,500.00
20559 - 2019 ASST TO FIREFIGHTERS GRANT 0.00 0.00 45,677.00 0.00 0.00
6538 - FIRE FIGHTING EQUIPMENT 0.00 0.00 45,677.00 0.00 0.00
Expense Total 0.00 0.00 45,677.00 0.00 0.00
20563 - FUNDING ASSISTANCE PROGRAM (FAP) -4,502.07 -8,059.25 -6,000.00 0.00 13,300.00
4236 - STATE AID-OTHER -6,270.75 -8,059.25 0.00 0.00 0.00

4972 - MISCELLANEOUS REVENUE 0.00 0.00 -6,000.00 0.00 0.00
Revenue Total -6,270.75 -8,059.25 -6,000.00 0.00 0.00
6538 - FIRE FIGHTING EQUIPMENT 0.00 0.00 0.00 0.00 500.00

6550 - MINOR EQUIPMENT 0.00 0.00 0.00 0.00 12,800.00

6589 - OTHER MATERIALS & SUPPLIES 1,768.68 0.00 0.00 0.00 0.00
Expense Total 1,768.68 0.00 0.00 0.00 13,300.00
20567 - HAZMAT - GREENLAKE 0.00 -10,935.79 0.00 -3,600.00 -100.00
4240 - COUNTY AID-OTHER AID 0.00 -10,935.79 0.00 -3,600.00 -3,600.00
Revenue Total 0.00 -10,935.79 0.00 -3,600.00 -3,600.00
6401 - CONTRACTUAL SERVICES 0.00 0.00 0.00 0.00 3,500.00
Expense Total 0.00 0.00 0.00 0.00 3,500.00
20568 - FIRE EQUIPMENT -10,432.22 -15,625.00 16,200.00 23,000.00 0.00
4260 - GRANTS AND AIDS -6,500.00 0.00 0.00 0.00 0.00

4952 - GIFTS & DONATIONS -8,798.00 -27,300.00 -10,000.00 0.00 0.00
Revenue Total -15,298.00 -27,300.00 -10,000.00 0.00 0.00
6538 - FIRE FIGHTING EQUIPMENT 4,865.78 11,675.00 26,200.00 23,000.00 0.00
Expense Total 4,865.78 11,675.00 26,200.00 23,000.00 0.00
20570 - UNITED WAY 0.00 0.00 7,200.00 6,400.00 7,200.00
6459 - OTHER EMPLOYEE TRAINING 0.00 0.00 7,200.00 6,400.00 7,200.00
Expense Total 0.00 0.00 7,200.00 6,400.00 7,200.00
80901 - FIRE - ELLA MAE BECK BEQUEST -26,500.00 36,044.60 0.00 0.00 0.00
5299 - TSF FROM OTHER FUNDS -26,500.00 -25,120.36 0.00 0.00 0.00
Revenue Total -26,500.00 -25,120.36 0.00 0.00 0.00
6550 - MINOR EQUIPMENT 0.00 26,409.05 0.00 0.00 0.00

7204 - MACHINERY & EQUIPMENT 0.00 34,755.91 0.00 0.00 0.00
Expense Total 0.00 61,164.96 0.00 0.00 0.00
Grand Total -36,027.32 -20,842.28 134,077.00 17,900.00 35,500.00
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Fund Balance Projections
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Department: Public Library
Fund Type: Special Revenue,

?h Library 0239-1060 A v—

Oshkosl
Contact Person: Jeff Gilderson-Duwe,

Library Director

Mission Statement

To help people find knowledge resources, provide free access to information, preserve local history, and create a vibrant community gathering place.

Strategic Plan Goals

2017 -2018 Strategic Goal: Enhance our quality of life services and assets:
Objective D: Make progress in realizing the library's vision of "A Library in Every Life"
Strategy 1: Acommunity-driven library
Strategy 2: A library card that matters
Strategy 3: A catalyst for learning and growth
Strategy 4: A provider of and connector to trusted information

2021 Accomplishments

*OPL has sustained high levels of digital book and media circulation, achieved when the library building was closed during the height of the COVID-19
pandemic. (June 2021)
*Services including Book-a-Librarian, customized book bundles and a subscription service for teen readers offered personalized and convenient ways to
usethelibrary. (July 2021)
*The library partnered with the City of Oshkosh to create the community’s first Oshkosh Poet Laureate position, with the selection scheduled to be
announced in September. (April 2021)
*OPL augmented its local history resources, creating a new digital yearbook collection, with 138 issues of Oshkosh High Schools The Index from 1906-
1940. (July 2021)
*The FStop: Shelter photo contest and exhibit was a powerful display of community members' creativity and personal expression, with 46 teens and adults
participating. (October 2020)
*The library responded to demand for staff book recommendations by expanding this service for all ages via the eNewsletter, website, live video book talks
and in-person book clubs. (January-June 2021)

2022 Goals

*Formalize methods for recording community concerns, ideas and feedback and use this information to help guide decisions and evaluate outcomes.
*Increase and strengthen community partnerships.
*Increase use of services and resources by engaging with cardholders to demonstrate the value the library offers.
*Increase visits to the library's physical and virtual spaces.
*Create and connect people to trusted content and highlight unique expertise.
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Key Performance Indicator

Library Card Holders & Active Users*
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@ % of library card holders @ % of active users @ % of new library card holders

% of service population who are registered library card holders, active users and new card holders

*This KPI will be visible when annual data has been accrued

Key Performance Indicator

Program Attendance*
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# of annual program attendees per thousand service population

*This KPI will be visible when annual data has been accrued
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Key Performance Indicator

Library Visits*
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# of library annual visits per capita of the service population

2021

*This KPI will be visible when annual data has been accrued

Summary

The City of Oshkosh is projecting $3.82M of revenue in FY2022 which is an increase from $3.68M in FY2021. Expenditures are projected to
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increase from $3.81M in FY2021 to $3.82M in FY2022.

FY2019 FY2020 FY2021 FY2022

@ Actual Revenue Source

@ Budgeted Revenue Source
@ Over Budget Revenue Source
@ Actual Expenditures

@ Budgeted Expenditures
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Taxes and Special Assessments
4102 - GENERAL PROPERTY TAX-CITY $2,696,100 $2,772,700 $2,772,700 $2,772,700 $2,792,700
Total Taxes and Special Assessments: $2,696,100 $2,772,700 $2,772,700 $2,772,700 $2,792,700
Intergovernmental
4240- COUNTY AID-OTHER AID $632,880 $661,158 $683,700 $683,700 $804,800
Total Intergovemmental: $632,880 $661,158 $683,700 $683,700 $804,800
Miscellaneous Income
4601 - LIBRARY FINES $32,111 $8,866 $0 $4,100 $0
4603 - LIBRARY COPIER REVENUES $14,114 $2,861 $6,000 $7,000 $6,000
;S,Edg RARY CONTRACTUAL $261,842 $211,634 $210,000 $210,000 $210,000
4616 - USED BOOK REVENUE $12,964 $2,851 $7,500 $8,000 $8,000
gg,glﬂs RARY MEETING ROOM $1,855 $190 $1,500 $0 $0
4619 - LIBRARY MISC REVENUE $1,812 $379 $0 $600 $0
4792 - MISC SERVICE REVENUES $450 $0 $0 $100 $0
4908 - INTEREST-OTHER INVESTMENTS $854 $0 $3,000 $0 $0
4952 - GIFTS & DONATIONS $475 $0 $0 $3,000 $0
Total Miscellaneous Income: $326,477 $226,781 $228,000 $232,800 $224,000
Total Revenue Source: $3,655,457 $3,660,639 $3,684,400 $3,689,200 $3,821,500
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $1,994,685 $2,056,028 $2,200,600 $2,124,400 $2,197,500
6104 - OVERTIME PAY $27,960 $22,842 $26,700 $26,000 $26,000
6302 - FICA- EMPLOYERS SHARE $150,545 $154,619 $162,200 $158,000 $166,600
6304 - WISCONSIN RETIREMENT FUND $118,948 $127,933 $136,400 $128,500 $134,200
6306 - HEALTH INSURANCE $269,903 $252,410 $279,400 $270,700 $283,700
6307 - HEALTH INSURANCE ADMIN FEE $4,600 $22,700 $21,000 $21,000 $21,000
6308 - DENTAL $14,876 $15,322 $16,300 $15,600 $16,300
6310 - LIFEINSURANCE $5,429 $5,590 $5,300 $5,200 $5,000
6321 - UNEMPLOYEMENT BENEFITS $0 $6,636 $0 $0 $0
Total Personnel Services: $2,586,945 $2,664,080 $2,847,900 $2,749,400 $2,850,300
Operating
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted

6401 - CONTRACTUAL SERVICES $359,165 $319,935 $340,400 $340,400 $340,400
6402 - AUTO ALLOWANCE $17 $412 $200 $800 $800
6404 - POSTAGE & SHIPPING $2,540 $1,517 $3,000 $3,000 $3,000
g‘g,} gé‘g UD BASED COMPUTER $360 $2,122 $1,000 $2,100 $5,000
6410 - ADVERTISING/MARKETING $4,513 $9,870 $5,000 $3,600 $5,000
6411 - PROMOTIONAL SERVICES $2,048 $0 $3,500 $2,500 $2,000
6420 - REPAIRS TO TOOLS & EQUIP $0 $139 $0 $0 $0
6424 - MAINTENANCE OFFICE EQUIPMENT $4,438 $3,150 $4,000 $4,000 $4,000
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $101,090 $113,395 $53,000 $80,000 $50,000
g‘(‘)ﬂF'I:VDA :FLETENANCE COMPUTER $5,948 $3,009 $500 $4,000 $4,000
6432 - EQUIPMENT RENTAL $1,644 $1,825 $500 $1,500 $1,500
6437 - PARKING FACILITY RENTAL $0 $0 $300 $0 $0
6448 - SPECIAL SERVICES $5,507 $9,759 $6,000 $7,000 $6,000
6458 - CONFERENCE AND TRAINING $5,732 $2,102 $4,000 $1,000 $4,000
6459 - OTHER EMPLOYEE TRAINING $185 $825 $500 $500 $500
6460 - MEMBERSHIP DUES $1,821 $2,298 $1,500 $2,000 $2,000
6466 - MISC CONTRACTUAL SERVICES $2,075 $3,250 $2,500 $2,500 $2,500
6471- ELECTRICITY $73,949 $63,550 $70,000 $70,000 $50,000
6472 - SEWER SERVICE $4,731 $2,845 $4,000 $4,000 $4,000
6473 - WATER SERVICE $5,112 $3,284 $4,000 $4,000 $4,000
6474 - GAS SERVICE $15,772 $12,486 $15,000 $21,000 $15,000
6475 - TELEPHONES $2,843 $3,035 $3,000 $3,000 $3,000
6476 - STORM SEWER $5,589 $5,669 $4,000 $4,200 $4,200
6481 - WORKERS COMPENSATION $5,100 $4,100 $6,000 $6,000 $8,800
6482 - BUILDING & CONTENTS $17,070 $17,070 $21,700 $21,700 $27,800
6483 - COMPREHENSIVE LIABILITY $1,225 $1,199 $1,400 $1,400 $1,200
6494 - BOILER INSURANCE $900 $900 $900 $900 $1,500
6496 - LICENSES AND PERMITS $1,044 $1,020 $1,200 $1,200 $1,200
6499 - MISC FIXED CHARGES $2,609 $801 $3,500 $3,500 $3,500
6505 - OFFICE SUPPLIES $31,116 $20,003 $25,000 $20,000 $21,100
6506 - SOFTWARE SUPPLIES $110 $541 $500 $500 $500
6509 - COMPUTER SUPPLIES $11,569 $6,819 $1,000 $15,000 $2,000
6514 - GASOLINE - UNLEADED $127 $0 $100 $100 $100
6517 - SUPPLIES/REPAIR PARTS $15,369 $14,090 $12,000 $12,000 $12,000
6527 - JANITORIAL SUPPLIES $4,011 $5,201 $5,000 $5,000 $5,000
6529 - CHEMICALS $0 $0 $500 $500 $500
6535 - LANDSCAPING SUPPLIES $2,776 $46 $500 $100 $500
6537 - SAFETY EQUIPMENT $0 $169 $0 $0 $0
6545- TOOLS & SHOP MATERIALS $204 $127 $0 $300 $0
6550 - MINOR EQUIPMENT $3,785 $5,665 $0 $1,000 $13,200
6557 - MEDICAL SUPPLIES $306 $38 $400 $400 $400
6575- LIBRARY MATERIALS $308,216 $318,473 $324,600 $324,600 $330,000
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6576 - PROMOTIONAL MATERIALS $19,883 $15,049 $15,000 $6,500 $12,000
6587 - EMPLOYEE RECOGNITION $522 3376 $500 $800 $500
6589 - OTHER MATERIALS & SUPPLIES $19,170 $10,622 $15,000 $10,000 $10,000
6705 - PRINCIPAL-NOTES $0 $85,000 $0 30 $0
6721- INTEREST EXPENSE $0 $12,579 $0 $8,500 $8,500
Total Operating: $1,050,189 $1,084,366 $960,700 $1,001,100 $971,200
Capital Outlay
7214- BUILDINGS $3,249 $0 $0 $0 $0
Total Capital Outlay: $3,249 $0 $0 $0 $0
Total Expense Objects: $3,640,384 $3,748,446 $3,808,600 $3,750,500 $3,821,500
Fund Balance
Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Library Director 1.00 1.00 1.00
Assistant Library Director 2.00 2.00 2.00
Managing Librarian 4.00 4.00 4.00
Librarian 7.00 6.00 7.00
Library Operations Manager 1.75 1.75 1.75
Library Assistant Il 12.20 13.40 13.40
Library Assistant | 2.40 1.20 1.20
Library Maintenance Engineer 1.00 1.00 1.00
Marketing Coordinator 1.00 1.00 1.00
Graphic Artist 1.00 1.00 1.00
Hourly Emp. & Pages 495 4.68 4.68
Custodian | (P.T.) 0.50 0.50 0.50
TOTAL PERSONNEL 38.80 37.53 38.53
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Oshkosl

Department: Public Museum
Fund Type: Special Revenue,

Q ) Museum 0241-1070 Non-Major Fund

Contact Person: Anna Cannizzo,
Interim Director of Museum

Mission Statement

The Oshkosh Public Museum will be a center for the preservation of our culture, dedicated to bringing history and heritage to life through quality, creative,

10k
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2.5k

¢
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unrestricted, educational experiences.

Strategic Plan Goals

Enhance our Quality of Life Services and Assets
*Recognize, Preserve, and Interpret the History of our Community

2021 Accomplishments

*Arranged for an orderly transition to a new Director
*Successfully planned and presented the Menominee Clans Pow Wow
*Completed schematic design for the long-term exhibiton Deep Roots, Growing City
*Hired new Archivist and Custodian
*Presented three traveling exhibitions: Star Wars, Titanic, and White Christmas

2022 Goals

*Transition to a new Director
*Transition to a new Curator of Exhibitions
*Complete design development for the long-term exhibition Deep Roots, Growing City
*Complete outstanding capital improvement projects

Key Performance Indicator

Attendance
8,227
899
]
2020 YTD 2021 YTD
Date

@ Attendance
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Key Performance Indicator

Image & Records Database*
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Summary

The City of Oshkosh is projecting $1.2M of revenue in FY2022 which is a decrease from $1.19M in FY2021. Expenditures are projected to

$1.5M

$1

<

decrease from $1.36M in FY2021 to $1.31M in FY2022.

) “ “ “ || ‘l ‘l
$0

@ Actual Revenue Source

@ Budgeted Revenue Source

@ Actual Expenditures
@ Budgeted Expenditures

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Taxes and Special Assessments
4102 - GENERAL PROPERTY TAX-CITY $977,700 $970,000 $970,000 $970,000 $970,000
Total Taxes and Special Assessments: $977,700 $970,000 $970,000 $970,000 $970,000
Charges for Services
4520 - OTHER GENERAL FEES $1,456 $1,840 $1,000 $1,000 $1,000
Total Charges for Services: $1,456 $1,840 $1,000 $1,000 $1,000
Miscellaneous Income
4908 - INTEREST-OTHER
INVESTMENTS $30 $0 $0 $0 %0
4947 - MERCHANDISE SALES $15,146 $5,469 $14,000 $20,400 $14,000
4949 - ADMISSIONS REVENUE $44,405 $12,663 $40,000 $44,800 $40,000
4952 - GIFTS & DONATIONS $1,515 $6,149 $100 $200 $100
4954 - ENRICHMENT PROGRAMMING $6,945 $2,915 $1,000 $2,200 $1,000
4972 - MISCELLANEOUS REVENUE $4,006 $8,339 $500 $100 $200
Total Miscellaneous Income: $72,138 $35,535 $55,600 $67,700 $55,300
Transfers
5299 - TSF FROM OTHER FUNDS S0 $148,207 $166,000 $166,000 $172,000
Total Transfers: $0 $148,207 $166,000 $166,000 $172,000
()
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Total Revenue Source: $1,051,293 $1,155,583 $1,192,600 $1,204,700 $1,198,300
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $709,280 $684,462 $818,800 $798,300 $750,300
6103 - REGULAR PAY - TEMP EMPLOYEE $14,679 $7,212 $23,700 $23,700 $28,300
6104 - OVERTIME PAY $5,099 $0 $5,200 $5,200 $5,400
6302 - FICA - EMPLOYERS SHARE $54,018 $51,244 $63,800 $62,200 $58,600
6304 - WISCONSIN RETIREMENT FUND $44,998 $45,785 $49,900 $48,500 $51,000
6306 - HEALTH INSURANCE $122,141 $122,901 $150,400 $145,900 $146,900
6307 - HEALTH INSURANCE ADMIN FEE $1,600 $8,900 $8,900 $8,900 $8,900
6308 - DENTAL $8,067 $8,851 $10,000 $10,000 $9,000
6310 - LIFE INSURANCE $2,627 $2,711 $3,800 $3,700 $2,900
6321 - UNEMPLOYEMENT BENEFITS $0 $373 $0 $0 $0
Total Personnel Services: $962,509 $932,439 $1,134,500 $1,106,400 $1,061,300
Operating
6401 - CONTRACTUAL SERVICES $4,350 $8,581 $10,000 $10,000 $15,000
6404 - POSTAGE & SHIPPING $1,356 $599 $4,800 $5,000 $5,000
6406 - COMPUTER SERVICE CHARGES $1,130 $1,140 $1,200 $1,200 $1,300
g‘g/] gé‘g UD BASED COMPUTER $1,784 $2,343 $2,000 $2,500 $2,600
6408 - PRINTING & BINDING $234 $104 $100 $300 $500
6410 - ADVERTISING/MARKETING $23,555 $16,576 $29,900 $32,100 $29,900
6418 - REPAIRS TO MOTOR VEHICLES $459 $272 $400 $400 $400
6424 - MAINTENANCE OFFICE EQUIPMENT $1,162 $917 $1,000 $1,700 $2,000
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $20,817 $25,508 $25,000 $25,000 $30,000
222F7T-VC/| AAFLETENANCE COMPUTER $5,629 $6,983 $5,700 $6,100 $6,500
6432 - EQUIPMENT RENTAL $1,180 $1,796 $1,200 $1,500 $2,000
6445 - LAND FILL FEES $96 $176 $100 $500 $500
6448 - SPECIAL SERVICES $4 $22 $0 $0 $0
6453 - VEHICLE LICENSE & REGISTRATION $0 $0 $100 $100 $100
6458 - CONFERENCE AND TRAINING $926 $648 $600 $200 $600
6459 - OTHER EMPLOYEE TRAINING $27 $0 $0 $0 $0
6460 - MEMBERSHIP DUES $1,019 $1,665 $800 $800 $800
6466 - MISC CONTRACTUAL SERVICES $1,482 $1,270 $1,800 $1,800 $2,000
6471 - ELECTRICITY 825,414 $25,409 $24,000 $24,000 $24,000
6472 - SEWER SERVICE $1,009 $995 $1,200 $1,200 $1,300
6473 - WATER SERVICE $1,383 $1,307 $1,400 $1,400 $1,400
6474 - GAS SERVICE $11,967 $10,591 $13,000 $13,000 $13,000
Q Oshkosh, W1 | Budget Book 2022 Page 286

Jshkost



Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6475- TELEPHONES $9,574 $8,189 $9,000 $9,000 $9,000
6476 - STORM SEWER $3,475 $3,253 $2,700 $2,700 $2,700
6481 - WORKERS COMPENSATION $2,500 $2,100 $3,000 $3,000 $4,400
6482 - BUILDING & CONTENTS $13,930 $13,930 $18,100 $18,100 $23,100
6483 - COMPREHENSIVE LIABILITY $495 $400 $500 $500 $500
6484 - CYBER LIABILITY INSURANCE PREM $0 $600 $1,200 $1,200 $2,400
6485 - VEHICLE INSURANCE $600 $700 $700 $700 $600
6494 - BOILER INSURANCE $400 $400 $400 $400 $600
6496 - LICENSES AND PERMITS $30 $147 $100 $100 $200
6499 - MISC FIXED CHARGES $3,467 $1,880 $2,400 $2,000 $2,600
6505 - OFFICE SUPPLIES $4,055 $2,485 $3,500 $3,500 $3,500
6506 - SOFTWARE SUPPLIES $0 $536 $0 $0 $0
6507 - BOOKS & PERIODICALS $49 $482 $200 $500 $500
6509 - COMPUTER SUPPLIES $67 $294 $100 $300 $300
6513 - MOTOR OIL (LUBRICANTS) $16 $33 $0 $0 $0
6514 - GASOLINE - UNLEADED $779 $531 $700 $700 $900
6517 - SUPPLIES/REPAIR PARTS $2,394 $7,592 $3,000 $5,700 $6,000
6518 - FUEL/PROPANE/OTHER GASES $228 $44 $0 $0 $0
6527 - JANITORIAL SUPPLIES $1,453 $1,641 $1,000 $1,500 $1,200
6529 - CHEMICALS $34 $6 $0 $100 $0
6530 - CURATORIAL/ARCHIVAL SUPPLIES $1,437 $182 $500 $500 $800
6535- LANDSCAPING SUPPLIES $1,001 $598 $600 $1,500 $1,000
6537 - SAFETY EQUIPMENT $361 $31 $100 $300 $300
6545 - TOOLS & SHOP MATERIALS $2,114 $2,841 $2,000 $2,700 $3,000
6550 - MINOR EQUIPMENT $4,954 $7,756 $3,000 $3,600 $4,000
6557 - MEDICAL SUPPLIES $40 $6 $0 $0 $0
6576 - PROMOTIONAL MATERIALS $8,913 $8,999 $9,000 $9,000 $9,000
6586 - CONCESSIONS $20 $0 $0 $0 $100
6588 - GIFT SHOP INVENTORY $8,709 $5,688 $22,000 $12,000 $12,000
6589 - OTHER MATERIALS & SUPPLIES $17,561 $19,033 $16,500 $16,700 $21,000
Total Operating: $193,639 $197,278 $224,600 $225,100 $248,600
Capital Outlay
7230- COMPUTER SOFTWARE $0 $10,010 $0 $0 $0
Total Capital Outlay: $0 $10,010 $0 $0 $0
Total Expense Objects: $1,156,148 $1,139,727 $1,359,100 $1,331,500 $1,309,900
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Fund Balance

Fund Balance Projections

$40K

$20K

$0

$-20000

$-40000

$-60000
$-80000

FY2017 FY2018 FY2019 FY2020

@ Fund Balance

)3?05' Oshkosh, W1 | Budget Book 2022 Page 288



Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Director of Museum 1.00 1.00 1.00
Assistant Director/Curator 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Exhibit Technician 1.00 1.00 1.00
Facilities Maintenance Tech 1.00 1.00 1.00
Graphic Artist 1.00 1.00 1.00
Curator 1.00 1.00 1.00
Museum Marketing Coordinator 1.00 1.00 1.00
Registrar 1.00 1.00 1.00
Archivist 1.00 1.00 1.00
Assistant Curator (LTE) 1.00 1.00 1.00
Custodian (P.T.) 0.64 0.64 0.64
Research Asst. & Visitor Srvcs (P.T.) 0.62 0.62 0.62
Gift Shop Clerk (P.T.) 0.29 0.29 0.29
TOTAL PERSONNEL 12.55 12.55 12.55
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Department: Public Museum
Fund Type: Special Revenue,

| Qh Museum Collections Fund 0242-1070 Non-Major Fund

Oshkosl )
Contact Person: Anna Cannizzo,
Interim Director of Museum

Mission Statement

The purpose of the fund is to provide money for the acquisition of materials for the Museum's Collections, as well as provide for the conservation and
restoration of existing collections. Under no circumstances will fund income or principal be used to defray or offset the Museum's annual general operating
expenses. The Museum Director will bring requests to use the fund forward to the Museum Board for action. The Museum Board will review and approve
requests to ensure that uses are in keeping with the stated purpose.

Strategic Plan Goals

Enhance our Quality of Life Services and Assets

*Recognize, preserve, and interpret the history of our community

2021 Accomplishments

*Funded conservation of objects associated with the exhibition Sports & Recreation
*Supported the purchase of upgraded environmental monitoring equipment

2022 Goals

*Support conservation of objects for long-term exhibitions

Summary

The City of Oshkosh is projecting $11.3K of revenue in FY2022 which is a decrease from $12K in FY2021. Expenditures are projected to
increase from $17.2K in FY2021 to $18.8K in FY2022.

$50K
$40K

$30K

@ Actual Revenue Source
@ Budgeted Revenue Source

@ Over Budget Revenue Source
$I0K @ Actual Expenditures
@ Budgeted Expenditures
9 P
N §

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

$20K

<

Jshkost

Oshkosh, W1 | Budget Book 2022 Page 290



Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Miscellaneous Income
4908- INTEREST-OTHER
INVESTMENTS $10,755 $4,086 $10,000 $10,200 $10,300
4952 - GIFTS & DONATIONS $5,060 $500 $0 $0 $0
4972 - MISCELLANEOUS REVENUE $100 $1,147 $2,000 $1,200 $1,000
Total Miscellaneous Income: $15,915 $5,733 $12,000 $11,400 $11,300
Total Revenue Source: $15,915 $5,733 $12,000 $11,400 $11,300
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $965 $600 $7,500 $6,000 $10,000
6404 - POSTAGE & SHIPPING $172 $0 $1,000 $1,000 $1,000
6585 - EXHIBIT MATERIALS $313 $0 $300 $300 $300
6589 - OTHER MATERIALS &
SUPPLIES $1,439 $1,19 $3,900 $1,400 $3,000
Total Operating: $2,888 $1,796 $12,700 $8,700 $14,300
Capital Outlay
7222 - FINE ARTS $3,618 $3,568 $4,500 $4,500 $4,500
Total Capital Outlay: $3,618 $3,568 $4,500 $4,500 $4,500
Total Expense Objects: $6,506 $5,364 $17,200 $13,200 $18,800
)
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Fund Balance

Fund Balance Projections
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Department: Parks Department
Fund Type: Special Revenue,

& Riverside Cemetery 0247-0650 Non-Major Fund

Oshkosh
oS Contact Person: Bill Sturm,
Landscape Operations Manager

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations, preserve and
protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed to enhance the City's
quality of life.

Strategic Plan Goals

Improve and maintain our infrastructure

*Improve our quality of life assets

2021 Accomplishments

*Hosted 9 historic tours of the cemetery with presentations by Oshkosh Public Museum staff

2022 Goals

*Continue historic cemetery tour program
*Enhance, improve and expand programs
*Implement marketing plan for lot sales

Summary

The City of Oshkosh is projecting $440.8K of revenue in FY2022 which is an increase from $413.8K in FY2021. Budgeted expenditures are
projected to increase from $422.9K in FY2021 to $445.4K in FY2022.
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Revenues by Source

Name FY2019 EQY FY2020 EQY | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g?s - GENERAL PROPERTY TAX- $304,000 $300,000 $300,000 $300,000 $321,000
Total Taxes and Special Assessments: $304,000 $300,000 $300,000 $300,000 $321,000
Charges for Services
4578 - SALE CEMETERY LOTS $61,389 $62,261 $64,000 $72,000 $70,000
Total Charges for Services: $61,389 $62,261 $64,000 $72,000 $70,000
Miscellaneous Income
4972 - MISCELLANEOUS REVENUE $388 $380 $500 $400 $500
Total Miscellaneous Income: $388 $380 $500 $400 $500
Transfers
5299 - TSF FROM OTHER FUNDS $28,500 S0 $49,300 $49,300 $49,300
Total Transfers: $28,500 $0 $49,300 $49,300 $49,300
Total Revenue Source: $394,277 $362,641 $413,800 $421,700 $440,800
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $204,970 $213,574 $221,100 $220,300 $221,800
6103 - REGULAR PAY - TEMP EMPLOYEE $30,512 $31,666 $31,600 $15,000 $38,400
6104 - OVERTIME PAY $1,653 $1,509 $1,500 $1,500 $1,500
6302 - FICA - EMPLOYERS SHARE $17,151 $17,978 $19,000 $18,100 $19,300
6304 - WISCONSIN RETIREMENT FUND $13,552 $14,523 $15,000 $15,000 $15,100
6306 - HEALTH INSURANCE $40,641 $35,737 $39,400 $39,300 $42,100
6307 - HEALTH INSURANCE ADMIN FEE $200 $800 $800 $800 $800
6308- DENTAL 83,785 83,641 $3,800 $3,800 $3,800
6310 - LIFE INSURANCE $702 $740 $1,000 $900 $900
Total Personnel Services: $313,166 $320,167 $333,200 $314,700 $343,700
Operating
6401 - CONTRACTUAL SERVICES $113 30 $200 $100 $200
6404 - POSTAGE & SHIPPING $280 S0 $100 $100 $100
6407 - CLOUD BASED COMPUTER
SERVICES $76 $1,577 $1,500 $1,500 $1,500
6408 - PRINTING & BINDING $26 S0 $100 $100 $100
6418 - REPAIRS TO MOTOR VEHICLES $6,591 $3,508 $6,000 $4,000 $6,000
L/
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

6419 - REPAIRS TO TIRES $0 $40 $300 $200 $300
6420 - REPAIRS TO TOOLS & EQUIP $0 $0 $400 $300 $400
6424 - MAINTENANCE OFFICE EQUIPMENT $380 $58 $400 $300 $400
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $0 $184 $1,000 $1,200 $1,500
g‘c‘)m” AA;E'TENANCE COMPUTER $1,535 $598 $700 $700 $700
6432 - EQUIPMENT RENTAL $405 $402 $300 $300 $300
6440 - OTHER RENTAL $200 $150 $200 $200 $200
6445 - LAND FILL FEES $39 $99 $100 $100 $100
6446 - CONTRACTUAL EMPLOYMENT $1,448 $0 $2,000 $1,000 $2,000
6453 - VEHICLE LICENSE & REGISTRATION $0 $0 $100 $100 $300
6458 - CONFERENCE AND TRAINING $510 $449 $1,000 $500 $1,000
6459 - OTHER EMPLOYEE TRAINING $0 $125 $0 $300 $300
6460 - MEMBERSHIP DUES $0 $0 $200 $200 $200
6471 - ELECTRICITY $2,657 $2,537 $3,200 $2,700 $2,700
6472 - SEWER SERVICE $308 $340 $500 $500 $500
6473 - WATER SERVICE $370 8375 $600 $500 $500
6474 - GAS SERVICE $3,276 $3,002 $4,100 $4,500 $4,500
6475- TELEPHONES $86 $404 $400 $400 $400
6476 - STORM SEWER $21,050 $21,400 $24,100 $26,000 $27,500
6481 - WORKERS COMPENSATION $6,500 $5,100 $7,400 $7,400 $11,000
6482 - BUILDING & CONTENTS $2,100 $2,160 $2,600 $2,600 $3,300
6483 - COMPREHENSIVE LIABILITY $1,525 $1,199 $1,400 $1,400 $1,200
6484 - CYBER LIABILITY INSURANCE PREM $0 $100 $400 $400 $400
6485 - VEHICLE INSURANCE $1,800 $1,999 $2,000 $2,000 $1,800
6494 - BOILER INSURANCE $400 $400 $400 $400 $600
6496 - LICENSES AND PERMITS $0 $0 $100 $0 $0
6503 - CLOTHING $130 $100 $200 $200 $200
6505 - OFFICE SUPPLIES $140 $8 $100 $100 $100
6507 - BOOKS & PERIODICALS $0 $0 $100 $100 $100
6511 - DIESEL FUEL $3,101 $1,665 $2,500 $2,500 $3,500
6513-MOTOR OIL (LUBRICANTS) $500 $903 $700 $700 $700
6514 - GASOLINE - UNLEADED $7,842 $4,569 $4,500 $4,500 $5,700
6517 - SUPPLIES/REPAIR PARTS $14,298 $6,796 $9,000 $7,000 $9,000
6518 - FUEL/PROPANE/OTHER GASES $135 $42 $200 $100 $200
6519 - TIRES, TUBES & RIMS $0 $1,681 $2,000 $1,800 $2,000
6527 - JANITORIAL SUPPLIES $0 $41 $200 $100 $200
6535 - LANDSCAPING SUPPLIES $0 $2,619 $2,000 $4,500 $4,000
6537 - SAFETY EQUIPMENT $280 $316 $300 $200 $300
6545- TOOLS & SHOP MATERIALS $483 $221 $1,000 $900 $1,000
6550 - MINOR EQUIPMENT $0 $655 $1,000 $900 $1,700
6555 - ENVIRONMENTAL SUPPLIES $0 $0 $100 $0 $0
6589 - OTHER MATERIALS & SUPPLIES $293 $1,280 $4,000 $2,000 $3,000
Total Operating: $78,875 $67,193 $89,700 $85,600 $101,700
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Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Total Expense Objects: $392,042 $387,360 $422,900 $400,300 $445,400
Fund Balance
Fund Balance Projections
$60K
$50K
$40K
$30K
$20K
$10K
$0
FY2017 FY2018 FY2019 FY2020
@ Fund Balance
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Landscape Operations Mgr 1.00 1.00 1.00
Landscape Operations Lead Worker 1.00 1.00 1.00
Landscape of Grounds Specialist 1.00 1.00 1.00
PT Secretary 0.64 0.64 0.64
Seasonal Help 1.42 0.71 1.42
TOTAL PERSONNEL 5.06 4.35 5.06
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Department: Community Development Department
e Community Development Special Fund 0249- Fund Type: Special Revenue,

‘ Non-Major Fund
Oshkosh 40
07 Contact Person: Kelly Nieforth,

Director of Community Development

Mission Statement

The Community Development Special Fund is used to receive and expend state and federal grants associated with development projects or redevelopment
projects.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city
*Continue to develop infrastructure needed to support business and residential development

2021 Accomplishments

*Awarded $250,000 Wisconsin Economic Development Corporation (WEDC) Community Development Investment (CDI) grant for Merge Parcel J
*Close out WEDC CDI 537 N. Main Street grant and WEDC Idle Aviation Plaza grant

2022 Goals

*Continue to administer WEDC CDI grant for Merge Parcel J
*Close out Environmental Protection Agency (EPA) Community-wide Assessment grant
*Obtain additional WEDC grants for development and redevelopment

Summary

The City of Oshkosh is projecting $1.53M of revenue in FY2022 which is an increase from $1.5M in FY2021. Expenditures are projected to
decrease from $1.75M in FY2021 to $1.53M in FY2022.

$2.5M
$2M
$1.5M
$IM @ Actual Revenue Source
@ Budgeted Revenue Source
@ Actual Expenditures
$500K @ Budgeted Expenditures
$0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
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Revenues by Source

Name FY2019 EQY Actuals | FY2020 EQY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget Adopted
Revenue Source
Intergovernmental
4236 - STATE AID-OTHER $150,000 $0 $1,000,000 $0 $0
4260- GRANTS AND AIDS $49,813 $525,000 $500,000 $1,525,000 $1,525,000
Total Intergovemmental: $199,813 $525,000 $1,500,000 $1,525,000 $1,525,000
Miscellaneous Income
4966 - OTHER REIMBURSEMENTS $103,800 $0 $0 $0 $0
Total Miscellaneous Income: $103,800 $0 $0 $0 $0
Total Revenue Source: $303,612 $525,000 $1,500,000 $1,525,000 $1,525,000
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $1,443 $575,025 $1,746,228 $1,525,000 $1,525,000
6408 - PRINTING & BINDING $1,350 $0 $0 S0 $0
6445- LAND FILL FEES $63,495 $0 $0 $0 $0
6517 - SUPPLIES/REPAIR PARTS $1,199 $0 $0 $0 $0
6589 - OTHER MATERIALS &
SUPPLIES $495 S0 $0 $0 $0
Total Operating: $67,982 $575,025 $1,746,228 $1,525,000 $1,525,000
Total Expense Objects: $67,982 $575,025 $1,746,228 $1,525,000 $1,525,000
)
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Fund Balance

Fund Balance Projections
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Department: Parks Department
Fund Type: Special Revenue,

Qh Parks Revenue Facilities Fund 0255-0610 Non-Major Fund

Oshkosl
Contact Person: Chad Dallman,
Assistant Director of Parks

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations, preserve and
protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed to enhance the City's
quality of life.

Strategic Plan Goals

Enhance our quality of life services and assets.

Strengthen our neighborhoods:
*Promote and develop public/private partnerships

2021 Accomplishments

*Expanded events and programs at the zoo and Amusement Center
*Secured and introduced eagles to the facility
*Wildlife Wednesday was offered weekly from June through August
*Sponsorships secured to cover costs of all events at the Zoo and Amusement Center

2022 Goals

*Expand Brews on the Bay event to 8 dates
*Continue to expand events and programs at the zoo and Amusement Center
*Continue to secure sponsorships for events

Key Performance Indicator

Volunteer Hours - Revenue Facilities
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0
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@ # of hours
# of Volunteers hours by division
0
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Key Performance Indicator

Donations, Grants and Sponsorship- Revenue Facilities

100
63
52 52
50
24
17
12 10 10
5 5
[ [ H - — o W
2019 -Q12019 - Q22019 - Q32019 - Q4 2020- Q1 2020- Q2 2020- Q3 2020- Q4 2021-Q1 2021-Q2 2021-Q3
@ # Received
# of Donations, grants and sponsorship's received
Key Performance Indicator
Donations, Grants and Sponsorship's Received- Revenue Facilities
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Summary

The City of Oshkosh is projecting $582.5K of revenue in FY2022 which is an increase from $530.75K in FY2021. Budgeted expenditures are
projected to increase from $505K in FY2021 to $520.6K in FY2022.
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Summary

02550610 - PARKS REVENUE DIVISION SUMMARY

FY2019 EQY F2020 EOY  FY2021 Budget: FY2021 FY2022 Budget

Actual Actual: Proj d Proposed
02550610 - PARKS REVENUE DIVISION 119,439.61 121,833.77 -25,750.00 -23,500.00 -61,900.00
Operations 0.00 -23,844.73 0.00 0.00 0.00
11403 - UNITY IN COMMUNITY -15,482.24 0.00 0.00 0.00 0.00
11421 - MENOMINEE PARK ZOO -108,963.87 -73,367.27 -76,000.00 -78,000.00 -88,000.00
11422 - BOAT LAUNCH -89,653.32 -102,523.32 -167,050.00 -125,000.00 -142,400.00
11423 - AMUSEMENT RIDES -35,463.43 -15,584.32 -20,000.00 -27,000.00 -25,000.00
11424 - CONCESSIONS -8,189.24 -5,355.55 -2,000.00 -1,800.00 0.00
11425 - VENDING MACHINES -247.06 -125.71 -200.00 0.00 0.00
11426 - MILLERS BAY -3,881.03 -3,748.16 -3,800.00 -4,700.00 -4,600.00
11427 - REETZ CONCESSIONS 2013 FORWARD -11,845.60 -750.00 -16,000.00 -4,700.00 -10,500.00
11428 - ZOO SPECIAL EVENTS - MENOMINEE -36,058.50 -10,311.71 -48,700.00 -42,300.00 -72,000.00
11431 - LAKEFLY CAFE -31,970.48 -16,927.09 -32,000.00 -43,100.00 -40,000.00
11435 - LAKESHORE PARK/GC 0.00 -50,000.00 -165,000.00 -150,000.00 -200,000.00
Revenue Total -341,754.77 -302,537.86 -530,750.00 -476,600.00 -582,500.00
Operations 3,223.48 0.00 0.00 0.00 0.00
11403 - UNITY IN COMMUNITY 8,984.94 0.00 0.00 0.00 0.00
11421 - MENOMINEE PARK ZOO 270,137.90 70,216.28 73,800.00 65,600.00 68,600.00
11422 - BOAT LAUNCH 34,328.19 101,459.78 84,900.00 65,600.00 88,500.00
11423 - AMUSEMENT RIDES 34,399.37 19,030.78 22,800.00 29,200.00 27,600.00
11424 - CONCESSIONS 5,5688.76 5,334.60 1,100.00 1,800.00 0.00
11425 - VENDING MACHINES 176.60 323.03 300.00 0.00 0.00
11426 - MILLERS BAY 266.38 269.72 700.00 300.00 400.00
11427 - REETZ CONCESSIONS 2013 FORWARD 10,605.38 1,604.28 14,600.00 8,000.00 10,700.00
11428 - ZOO SPECIAL EVENTS - MENOMINEE 49,979.32 20,165.29 42,200.00 38,200.00 49,200.00
11431 - LAKEFLY CAFE 41,701.16 29,498.61 35,900.00 38,500.00 42,900.00
11435 - LAKESHORE PARK/GC 1,802.90 176,469.26 228,700.00 205,900.00 232,700.00
Expense Total 461,194.38 424,371.63 505,000.00 453,100.00 520,600.00
Grand Total 119,439.61 121,833.77 -25,750.00 -23,500.00 -61,900.00
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By Project - Page 1

02550610 - PARKS REVENUE DIVISION - by 5 digit Project Code

FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget
Actual: Actual A ded Proj d Proposed
02550610 - PARKS REVENUE DIVISION 119,439.61 121,833.77 -25,750.00 -23,500.00 -61,900.00
Operations 3,223.48 -23,844.73 0.00 0.00 0.00
5299 - TSF FROM OTHER FUNDS 0.00 -23,844.73 0.00 0.00 0.00
Revenue Total 0.00 -23,844.73 0.00 0.00 0.00
6103 - REGULAR PAY - TEMP EMPLOYEE 205.03 0.00 0.00 0.00 0.00
6302 - FICA - EMPLOYERS SHARE 15.68 0.00 0.00 0.00 0.00
6407 - CLOUD BASED COMPUTER SERVICES 12.54 0.00 0.00 0.00 0.00
6410 - ADVERTISING/MARKETING 800.00 0.00 0.00 0.00 0.00
6424 - MAINTENANCE OFFICE EQUIPMENT 7.98 0.00 0.00 0.00 0.00
6427 - MAINTENANCE COMPUTER SOFTWARE 267.00 0.00 0.00 0.00 0.00
6440 - OTHER RENTAL 1,692.00 0.00 0.00 0.00 0.00
6466 - MISC CONTRACTUAL SERVICES 36.75 0.00 0.00 0.00 0.00
6545 - TOOLS & SHOP MATERIALS 18.99 0.00 0.00 0.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 167.51 0.00 0.00 0.00 0.00
Expense Total 3,223.48 0.00 0.00 0.00 0.00
11403 - UNITY IN COMMUNITY -6,497.30 0.00 0.00 0.00 0.00
4952 - GIFTS & DONATIONS -15,482.24 0.00 0.00 0.00 0.00
Revenue Total -15,482.24 0.00 0.00 0.00 0.00
6410 - ADVERTISING/MARKETING 529.20 0.00 0.00 0.00 0.00
6466 - MISC CONTRACTUAL SERVICES 8,420.79 0.00 0.00 0.00 0.00
6505 - OFFICE SUPPLIES 34.95 0.00 0.00 0.00 0.00
Expense Total 8,984.94 0.00 0.00 0.00 0.00
11421 - MENOMINEE PARK ZOO 161,174.03 -3,150.99 -2,200.00 -12,400.00 -19,400.00
4579 - VENDING REVENUE -6,094.94 -62.00 -6,000.00 0.00 -4,000.00
4952 - GIFTS & DONATIONS -102,868.93 -67,891.27 -70,000.00 -70,000.00 -75,000.00
4972 - MISCELLANEOUS REVENUE 0.00 -5,414.00 0.00 -8,000.00 -9,000.00
Revenue Total -108,963.87 -73,367.27 -76,000.00 -78,000.00 -88,000.00
6102 - REGULAR PAY 5,414.71 5,604.30 5,700.00 6,200.00 6,400.00
6103 - REGULAR PAY - TEMP EMPLOYEE 7,367.03 4,701.20 7,600.00 6,900.00 10,000.00
6104 - OVERTIME PAY 37.39 10.95 0.00 0.00 0.00
6302 - FICA - EMPLOYERS SHARE 980.93 774.86 1,100.00 1,000.00 1,200.00
6304 - WISCONSIN RETIREMENT FUND 354.90 378.26 500.00 500.00 400.00
6310 - LIFE INSURANCE 6.04 6.20 0.00 0.00 0.00
6401 - CONTRACTUAL SERVICES 8,507.74 300.00 2,000.00 500.00 1,000.00
6404 - POSTAGE & SHIPPING 0.00 12.60 0.00 0.00 0.00
6407 - CLOUD BASED COMPUTER SERVICES 32.30 38.45 0.00 300.00 0.00
6408 - PRINTING & BINDING 419.62 37.54 100.00 0.00 100.00
6410 - ADVERTISING/MARKETING 962.50 425.00 1,000.00 500.00 1,000.00
6424 - MAINTENANCE OFFICE EQUIPMENT 95.79 36.33 100.00 500.00 500.00
6426 - MAINT MACH/EQUIP/BLDG/STRUCT 100.00 435.70 1,000.00 400.00 500.00
6427 - MAINTENANCE COMPUTER SOFTWARE 123.81 188.80 200.00 300.00 300.00
6446 - CONTRACTUAL EMPLOYMENT 12.00 885.33 0.00 0.00 0.00
6458 - CONFERENCE AND TRAINING 570.00 1,250.38 2,700.00 1,600.00 2,000.00
6466 - MISC CONTRACTUAL SERVICES 4,782.10 2,109.69 5,000.00 6,000.00 6,000.00
6475 - TELEPHONES 53.44 58.42 0.00 100.00 100.00
6496 - LICENSES AND PERMITS 978.00 27213 1,000.00 300.00 500.00
6503 - CLOTHING 0.00 243.00 300.00 300.00 300.00
6505 - OFFICE SUPPLIES 159.17 401.69 400.00 200.00 200.00
6507 - BOOKS & PERIODICALS 0.00 49.95 0.00 0.00 0.00
6513 - MOTOR OIL (LUBRICANTS) 4.09 11.29 0.00 0.00 0.00
6517 - SUPPLIES/REPAIR PARTS 2,851.22 3,245.03 3,000.00 2,000.00 3,000.00
6527 - JANITORIAL SUPPLIES 137.23 387.94 800.00 1,700.00 800.00
6529 - CHEMICALS 3,839.16 3,853.51 4,000.00 4,000.00 4,000.00
6535 - LANDSCAPING SUPPLIES 316.00 2,356.35 1,500.00 500.00 1,000.00
6537 - SAFETY EQUIPMENT 0.00 398.14 200.00 200.00 0.00
6545 - TOOLS & SHOP MATERIALS 158.39 153.43 200.00 300.00 300.00
6550 - MINOR EQUIPMENT 863.08 0.00 5,900.00 4,300.00 0.00
6565 - STONE/GRAVEL/CONCRETE/ASPHALT 0.00 1,603.26 3,000.00 1,000.00 3,000.00
6589 - OTHER MATERIALS & SUPPLIES 18,896.17 22,908.71 26,500.00 26,000.00 26,000.00
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By Project - Page 2

7204 - MACHINERY & EQUIPMENT
7214 - BUILDINGS
7216 - LAND IMPROVEMENT

Expense Total
11422 - BOAT LAUNCH

4260 - GRANTS AND AIDS
4571 - PARK FACILITY FEES
5299 - TSF FROM OTHER FUNDS

Revenue Total

6102 - REGULAR PAY

6103 - REGULAR PAY - TEMP EMPLOYEE
6302 - FICA - EMPLOYERS SHARE

6304 - WISCONSIN RETIREMENT FUND

6310 - LIFE INSURANCE

6401 - CONTRACTUAL SERVICES

6407 - CLOUD BASED COMPUTER SERVICES
6408 - PRINTING & BINDING

6424 - MAINTENANCE OFFICE EQUIPMENT
6426 - MAINT MACH/EQUIP/BLDG/STRUCT
6427 - MAINTENANCE COMPUTER SOFTWARE
6440 - OTHER RENTAL

6445 - LAND FILL FEES

6446 - CONTRACTUAL EMPLOYMENT

6466 - MISC CONTRACTUAL SERVICES

6475 - TELEPHONES

6499 - MISC FIXED CHARGES

6505 - OFFICE SUPPLIES

6517 - SUPPLIES/REPAIR PARTS

6527 - JANITORIAL SUPPLIES

6537 - SAFETY EQUIPMENT

6545 - TOOLS & SHOP MATERIALS

6550 - MINOR EQUIPMENT

6565 - STONE/GRAVEL/CONCRETE/ASPHALT
6589 - OTHER MATERIALS & SUPPLIES

7204 - MACHINERY & EQUIPMENT

Expense Total
11423 - AMUSEMENT RIDES

4571 - PARK FACILITY FEES

4950 - SPONSORSHIP

4952 - GIFTS & DONATIONS

5300 - SALE OF CAPITAL ASSETS

Revenue Total

6103 - REGULAR PAY - TEMP EMPLOYEE
6104 - OVERTIME PAY

6302 - FICA - EMPLOYERS SHARE

6304 - WISCONSIN RETIREMENT FUND

6310 - LIFE INSURANCE

6401 - CONTRACTUAL SERVICES

6407 - CLOUD BASED COMPUTER SERVICES
6408 - PRINTING & BINDING

6410 - ADVERTISING/MARKETING

6424 - MAINTENANCE OFFICE EQUIPMENT
6426 - MAINT MACH/EQUIP/BLDG/STRUCT
6427 - MAINTENANCE COMPUTER SOFTWARE
6440 - OTHER RENTAL

6458 - CONFERENCE AND TRAINING

6466 - MISC CONTRACTUAL SERVICES

6469 - UNCOLLECTIBLE ACCOUNTS

6496 - LICENSES AND PERMITS
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02550610 - PARKS REVENUE DIVISION - by 5 digit Project Code

FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget
Actual: Actual A ded Projected Proposed
2,078.09 17,077.84 0.00 0.00 0.00
15,037.00 0.00 0.00 0.00 0.00
195,000.00 0.00 0.00 0.00 0.00
270,137.90 70,216.28 73,800.00 65,600.00 68,600.00
-55,325.13 -1,063.54 -82,150.00 -59,400.00 -53,900.00
0.00 0.00 -7,500.00 0.00 -17,400.00
-89,653.32 -102,523.32 -125,400.00 -125,000.00 -125,000.00
0.00 0.00 -34,150.00 0.00 0.00
-89,653.32 -102,523.32 -167,050.00 -125,000.00 -142,400.00
5,414.71 5,604.30 5,700.00 6,200.00 6,400.00
14,094.56 12,333.87 18,300.00 12,900.00 13,800.00
1,492.72 1,357.95 1,700.00 1,400.00 1,400.00
354.90 452.20 600.00 400.00 400.00
6.04 2.95 0.00 0.00 0.00
4,080.00 4,372.50 33,000.00 29,000.00 50,000.00
32.30 38.45 0.00 0.00 0.00
2,912.69 590.33 100.00 0.00 100.00
20.80 36.32 0.00 0.00 0.00
0.00 15.40 0.00 0.00 0.00
123.81 178.91 4,600.00 6,000.00 5,000.00
1,990.98 528.48 2,200.00 1,500.00 1,600.00
77.49 0.00 0.00 0.00 0.00
0.00 894.00 1,000.00 1,000.00 1,000.00
667.00 269.00 1,200.00 1,200.00 1,200.00
106.14 5.85 0.00 0.00 0.00
0.00 0.00 4,000.00 0.00 0.00
91.14 17.15 100.00 0.00 100.00
27.19 277.57 200.00 1,000.00 1,500.00
20.34 0.00 0.00 0.00 0.00
50.97 16.97 0.00 0.00 0.00
0.00 7.99 0.00 0.00 0.00
0.00 0.00 3,200.00 1,500.00 0.00
2,169.05 2,724.33 3,000.00 1,500.00 2,000.00
595.36 3,428.50 6,000.00 2,000.00 4,000.00
0.00 68,306.76 0.00 0.00 0.00
34,328.19 101,459.78 84,900.00 65,600.00 88,500.00
-1,064.06 3,446.46 2,800.00 2,200.00 2,600.00
-30,606.78 -15,584.32 -20,000.00 -25,500.00 -20,000.00
-3,100.00 0.00 0.00 -1,000.00 0.00
-46.65 0.00 0.00 -500.00 -5,000.00
-1,710.00 0.00 0.00 0.00 0.00
-35,463.43 -15,584.32 -20,000.00 -27,000.00 -25,000.00
16,764.60 14,618.99 18,000.00 20,900.00 16,400.00
28.84 0.00 0.00 0.00 0.00
1,284.61 1,118.20 1,500.00 1,600.00 1,300.00
0.00 73.93 200.00 200.00 200.00
0.00 -3.27 0.00 0.00 0.00
645.00 200.00 0.00 300.00 0.00
32.30 38.45 0.00 0.00 0.00
89.90 0.51 0.00 0.00 0.00
125.00 300.00 0.00 0.00 0.00
20.80 36.32 100.00 100.00 100.00
0.00 112.90 100.00 100.00 100.00
123.50 178.91 200.00 300.00 600.00
540.00 0.00 0.00 0.00 0.00
227.97 0.00 0.00 0.00 0.00
487.20 0.00 0.00 0.00 0.00
0.00 0.37 0.00 0.00 0.00
500.00 497.00 500.00 100.00 200.00
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6505 - OFFICE SUPPLIES
6506 - SOFTWARE SUPPLIES
6513 - MOTOR OIL (LUBRICANTS)
6517 - SUPPLIES/REPAIR PARTS
6565 - STONE/GRAVEL/CONCRETE/ASPHALT
6586 - CONCESSIONS
6589 - OTHER MATERIALS & SUPPLIES
Expense Total
11424 - CONCESSIONS
4577 - CONCESSIONS
4950 - SPONSORSHIP
4952 - GIFTS & DONATIONS
Revenue Total
6103 - REGULAR PAY - TEMP EMPLOYEE
6302 - FICA - EMPLOYERS SHARE
6401 - CONTRACTUAL SERVICES
6407 - CLOUD BASED COMPUTER SERVICES
6424 - MAINTENANCE OFFICE EQUIPMENT
6426 - MAINT MACH/EQUIP/BLDG/STRUCT
6427 - MAINTENANCE COMPUTER SOFTWARE
6496 - LICENSES AND PERMITS
6503 - CLOTHING
6505 - OFFICE SUPPLIES
6586 - CONCESSIONS
6589 - OTHER MATERIALS & SUPPLIES
Expense Total
11425 - VENDING MACHINES
4571 - PARK FACILITY FEES
Revenue Total
6407 - CLOUD BASED COMPUTER SERVICES
6424 - MAINTENANCE OFFICE EQUIPMENT
6426 - MAINT MACH/EQUIP/BLDG/STRUCT
6427 - MAINTENANCE COMPUTER SOFTWARE
6505 - OFFICE SUPPLIES
Expense Total
11426 - MILLERS BAY
4571 - PARK FACILITY FEES
Revenue Total
6407 - CLOUD BASED COMPUTER SERVICES
6408 - PRINTING & BINDING
6424 - MAINTENANCE OFFICE EQUIPMENT
6426 - MAINT MACH/EQUIP/BLDG/STRUCT
6427 - MAINTENANCE COMPUTER SOFTWARE
6505 - OFFICE SUPPLIES
6565 - STONE/GRAVEL/CONCRETE/ASPHALT
Expense Total
11427 - REETZ CONCESSIONS 2013 FORWARD
4572 - PARK FACILITY RENTALS
4577 - CONCESSIONS
4952 - GIFTS & DONATIONS
Revenue Total
6103 - REGULAR PAY - TEMP EMPLOYEE
6302 - FICA - EMPLOYERS SHARE
6304 - WISCONSIN RETIREMENT FUND
6310 - LIFE INSURANCE
6407 - CLOUD BASED COMPUTER SERVICES
6424 - MAINTENANCE OFFICE EQUIPMENT
6426 - MAINT MACH/EQUIP/BLDG/STRUCT
6427 - MAINTENANCE COMPUTER SOFTWARE
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02550610 - PARKS REVENUE DIVISION - by 5 digit Project Code

FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget
Actual: Actual A ded Projected Proposed
354.72 391.56 400.00 400.00 400.00
258.89 0.00 300.00 200.00 200.00
91.95 0.00 0.00 0.00 0.00
3,503.67 910.52 500.00 4,000.00 4,000.00
0.00 0.00 0.00 500.00 100.00
4,214.74 0.00 0.00 0.00 0.00
5,105.68 556.39 1,000.00 500.00 4,000.00
34,399.37 19,030.78 22,800.00 29,200.00 27,600.00
-2,600.48 -20.95 -900.00 0.00 0.00
-8,069.24 -4,120.30 -1,000.00 -800.00 0.00
0.00 -1,000.00 -1,000.00 -1,000.00 0.00
-120.00 -235.25 0.00 0.00 0.00
-8,189.24 -5,355.55 -2,000.00 -1,800.00 0.00
2,902.91 2,361.21 0.00 0.00 0.00
222.20 180.80 0.00 0.00 0.00
175.00 150.00 0.00 700.00 0.00
32.30 38.45 0.00 0.00 0.00
20.80 36.31 0.00 0.00 0.00
838.24 15.40 900.00 400.00 0.00
123.50 178.90 200.00 300.00 0.00
373.00 0.00 0.00 400.00 0.00
300.00 0.00 0.00 0.00 0.00
30.00 0.00 0.00 0.00 0.00
-569.19 2,102.24 0.00 0.00 0.00
1,140.00 271.29 0.00 0.00 0.00
5,688.76 5,334.60 1,100.00 1,800.00 0.00
-70.46 197.32 100.00 0.00 0.00
-247.06 -125.71 -200.00 0.00 0.00
-247.06 -125.71 -200.00 0.00 0.00
32.30 38.45 0.00 0.00 0.00
20.80 36.31 0.00 0.00 0.00
0.00 15.40 0.00 0.00 0.00
123.50 178.89 200.00 0.00 0.00
0.00 53.98 100.00 0.00 0.00
176.60 323.03 300.00 0.00 0.00
-3,614.65 -3,478.44 -3,100.00 -4,400.00 -4,200.00
-3,881.03 -3,748.16 -3,800.00 -4,700.00 -4,600.00
-3,881.03 -3,748.16 -3,800.00 -4,700.00 -4,600.00
32.30 38.45 0.00 0.00 0.00
1.14 0.68 0.00 0.00 0.00
20.80 36.31 0.00 0.00 0.00
0.00 15.39 0.00 0.00 0.00
123.50 178.89 200.00 300.00 300.00
0.00 0.00 0.00 0.00 100.00
88.64 0.00 500.00 0.00 0.00
266.38 269.72 700.00 300.00 400.00
-1,240.22 854.28 -1,400.00 3,300.00 200.00
-630.18 0.00 -500.00 0.00 -300.00
-10,681.22 -750.00 -15,000.00 -4,500.00 -10,000.00
-534.20 0.00 -500.00 -200.00 -200.00
-11,845.60 -750.00 -16,000.00 -4,700.00 -10,500.00
4,015.96 1,032.83 6,600.00 3,200.00 6,700.00
307.23 78.98 400.00 200.00 500.00
0.00 29.57 0.00 100.00 0.00
0.00 -1.26 0.00 0.00 0.00
32.31 0.00 0.00 0.00 0.00
20.81 0.00 0.00 0.00 0.00
703.32 0.00 700.00 500.00 0.00
123.50 23.18 200.00 0.00 0.00
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By Project - Page 4

6496 - LICENSES AND PERMITS
6503 - CLOTHING

6505 - OFFICE SUPPLIES

6586 - CONCESSIONS

Expense Total
11428 - ZOO SPECIAL EVENTS - MENOMINEE

4571 - PARK FACILITY FEES
4577 - CONCESSIONS
4950 - SPONSORSHIP
4952 - GIFTS & DONATIONS

Revenue Total

6102 - REGULAR PAY

6103 - REGULAR PAY - TEMP EMPLOYEE
6302 - FICA - EMPLOYERS SHARE

6304 - WISCONSIN RETIREMENT FUND

6310 - LIFE INSURANCE

6401 - CONTRACTUAL SERVICES

6407 - CLOUD BASED COMPUTER SERVICES
6408 - PRINTING & BINDING

6410 - ADVERTISING/MARKETING

6424 - MAINTENANCE OFFICE EQUIPMENT
6426 - MAINT MACH/EQUIP/BLDG/STRUCT
6427 - MAINTENANCE COMPUTER SOFTWARE
6440 - OTHER RENTAL

6446 - CONTRACTUAL EMPLOYMENT

6505 - OFFICE SUPPLIES

6518 - FUEL/PROPANE/OTHER GASES

6550 - MINOR EQUIPMENT

6586 - CONCESSIONS

6589 - OTHER MATERIALS & SUPPLIES

7216 - LAND IMPROVEMENT

Expense Total
11431 - LAKEFLY CAFE

4571 - PARK FACILITY FEES

Revenue Total

6102 - REGULAR PAY

6103 - REGULAR PAY - TEMP EMPLOYEE
6104 - OVERTIME PAY

6302 - FICA - EMPLOYERS SHARE

6304 - WISCONSIN RETIREMENT FUND

6310 - LIFE INSURANCE

6401 - CONTRACTUAL SERVICES

6407 - CLOUD BASED COMPUTER SERVICES
6410 - ADVERTISING/MARKETING

6424 - MAINTENANCE OFFICE EQUIPMENT
6426 - MAINT MACH/EQUIP/BLDG/STRUCT
6427 - MAINTENANCE COMPUTER SOFTWARE
6475 - TELEPHONES

6496 - LICENSES AND PERMITS

6503 - CLOTHING

6505 - OFFICE SUPPLIES

6517 - SUPPLIES/REPAIR PARTS

6550 - MINOR EQUIPMENT

6586 - CONCESSIONS

6589 - OTHER MATERIALS & SUPPLIES

Expense Total
11435 - LAKESHORE PARK/GC

4972 - MISCELLANEOUS REVENUE
5299 - TSF FROM OTHER FUNDS
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02550610 - PARKS REVENUE DIVISION - by 5 digit Project Code

FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget
Actual: Actual A ded Projected Proposed
443.80 387.00 400.00 500.00 500.00
200.00 0.00 200.00 0.00 0.00
0.00 53.98 100.00 0.00 0.00
4,758.45 0.00 6,000.00 3,500.00 3,000.00
10,605.38 1,604.28 14,600.00 8,000.00 10,700.00
13,920.82 9,853.58 -6,500.00 -4,100.00 -22,800.00
-20,673.55 -4,717.61 -32,000.00 -12,000.00 -25,000.00
-2,640.88 0.00 -2,500.00 -20,000.00 -30,000.00
-11,800.00 -5,094.10 -13,000.00 -7,800.00 -15,000.00
-944.07 -500.00 -1,200.00 -2,500.00 -2,000.00
-36,058.50 -10,311.71 -48,700.00 -42,300.00 -72,000.00
10,866.41 11,208.75 11,400.00 12,700.00 12,800.00
8,935.90 2,275.92 9,500.00 3,700.00 12,200.00
1,515.38 1,002.67 1,600.00 1,100.00 1,800.00
1,165.59 869.99 900.00 800.00 900.00
47.40 20.76 0.00 0.00 0.00
3,436.61 800.00 3,500.00 3,500.00 4,200.00
32.31 38.45 0.00 0.00 0.00
392.35 17.08 400.00 400.00 400.00
1,454.50 1,825.00 2,700.00 1,000.00 2,700.00
20.81 36.30 0.00 0.00 0.00
0.00 15.39 0.00 0.00 0.00
124.10 183.81 200.00 300.00 300.00
300.00 0.00 1,600.00 2,000.00 2,600.00
0.00 100.00 0.00 0.00 0.00
404.80 79.08 400.00 400.00 300.00
15.82 0.00 0.00 0.00 0.00
819.98 0.00 0.00 2,700.00 0.00
545.00 0.00 5,000.00 4,600.00 6,000.00
4,644.53 1,692.09 5,000.00 5,000.00 5,000.00
15,257.83 0.00 0.00 0.00 0.00
49,979.32 20,165.29 42,200.00 38,200.00 49,200.00
9,730.68 12,571.52 3,900.00 -4,600.00 2,900.00
-31,970.48 -16,927.09 -32,000.00 -43,100.00 -40,000.00
-31,970.48 -16,927.09 -32,000.00 -43,100.00 -40,000.00
5,414.71 5,604.30 5,700.00 6,200.00 6,400.00
17,704.50 12,997.39 8,800.00 10,000.00 14,900.00
10.87 0.00 0.00 0.00 0.00
1,769.64 1,408.73 1,100.00 1,100.00 1,600.00
354.90 466.94 500.00 400.00 400.00
6.04 2.30 0.00 0.00 0.00
853.00 236.00 0.00 200.00 300.00
32.31 38.45 0.00 0.00 0.00
100.00 0.00 0.00 0.00 0.00
20.81 36.30 100.00 0.00 100.00
148.50 321.84 200.00 200.00 200.00
123.75 178.87 200.00 300.00 300.00
76.37 13.56 0.00 0.00 0.00
373.00 387.00 400.00 400.00 400.00
300.00 703.00 0.00 0.00 0.00
0.00 63.52 0.00 200.00 200.00
95.51 0.00 0.00 100.00 100.00
0.00 417.59 0.00 0.00 0.00
12,428.29 6,622.82 16,900.00 13,500.00 13,000.00
1,888.96 0.00 2,000.00 5,900.00 5,000.00
41,701.16 29,498.61 35,900.00 38,500.00 42,900.00
1,802.90 126,469.26 63,700.00 55,900.00 32,700.00
0.00 0.00 -15,000.00 0.00 0.00
0.00 -50,000.00 -150,000.00 -150,000.00 -200,000.00
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Revenue Total

Expense Total

By Project - Page 5

02550610 - PARKS REVENUE DIVISION - by 5 digit Project Code

FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget

Actual Actual A ded Projected Proposed
0.00 -50,000.00 -165,000.00 -150,000.00 -200,000.00
6102 - REGULAR PAY 1,081.37 98,047.60 126,300.00 116,000.00 133,500.00
6103 - REGULAR PAY - TEMP EMPLOYEE 0.00 7,964.43 19,500.00 19,500.00 23,400.00
6104 - OVERTIME PAY 0.00 3,612.03 500.00 500.00 500.00
6302 - FICA - EMPLOYERS SHARE 77.56 7,936.88 11,200.00 17,100.00 12,100.00
6304 - WISCONSIN RETIREMENT FUND 77.79 6,779.87 8,500.00 10,000.00 9,200.00
6306 - HEALTH INSURANCE 495.18 38,509.43 50,100.00 33,000.00 36,300.00
6308 - DENTAL 0.00 1,543.14 2,100.00 1,500.00 2,400.00
6310 - LIFE INSURANCE 0.00 88.81 200.00 100.00 100.00
6401 - CONTRACTUAL SERVICES 0.00 6,001.76 0.00 0.00 0.00
6471 - ELECTRICITY 0.00 1,043.80 1,300.00 1,300.00 2,500.00
6472 - SEWER SERVICE 0.00 142.62 300.00 0.00 1,000.00
6473 - WATER SERVICE 0.00 147.68 300.00 0.00 1,000.00
6474 - GAS SERVICE 0.00 1,087.86 1,600.00 100.00 2,500.00
6476 - STORM SEWER 0.00 1,560.35 2,200.00 2,200.00 2,200.00
6481 - WORKERS COMPENSATION 0.00 1,600.00 2,400.00 2,400.00 3,500.00
6482 - BUILDING & CONTENTS 0.00 0.00 1,300.00 1,300.00 1,600.00
6483 - COMPREHENSIVE LIABILITY 0.00 0.00 500.00 500.00 500.00
6496 - LICENSES AND PERMITS 0.00 74.00 0.00 0.00 0.00
6503 - CLOTHING 71.00 329.00 400.00 400.00 400.00
1,802.90 176,469.26 228,700.00 205,900.00 232,700.00
119,439.61 121,833.77 -25,750.00 -23,500.00 -61,900.00

Grand Total
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Fund Balance

Fund Balance Projections

$3M
$2.5M
$2M
$1.5M
$IM
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@ Fund Balance
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Parks Revenue & Fac. Div. Mgr. 0.36 0.36 0.36
Parks Maintenance Worker 3.00 3.00 3.00
Seasonal Employees 3.54 3.40 3.54
TOTAL PERSONNEL 6.90 6.76 6.90
& Oshkosh, W1 | Budget Book 2022 Page 311
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Department: Parks Department
Fund Type: Special Revenue,

‘V " LeaCh Amphitheater 0256'061 0 Non-Major Fund

Oshkosl
Contact Person: Ray Maurer,
Director of Parks

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations, preserve and
protect the City's open space, water, historical and natural resources, and provide a park and recreation program that is designed to enhance the City's
quality of life.

Strategic Plan Goals

*Promote and develop public/private partnerships
*Strengthen our neighborhoods
*Improve our quality of life assets

2021 Accomplishments

*Accommodated national musician Billy Strings concert
*Offered 6 Live at the Leach Tuesday concerts
*Offered 4 outdoor movies
*Offered Kids From Wisconsin and Touch A Truck

2022 Goals

*Landscape and hardscape repairs
*Paint interior of the facility
*Offer a weekend concert

Key Performance Indicator

Volunteer Hours - Leach

200 165

122
100

0 0 4

2019- Q1 2019- Q2 2019- Q3 2019- Q4 2020- Q1 2020- Q2 2020- Q3 2020- Q4 2021-Q1 2021-Q2 2021-Q3

@ # of hours

# of Volunteers hours by Division
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Key Performance Indicator

Donations, Grants and Sponsorship- Leach

10

5
5 4
3
1
: HE  m == -
2019- Q1 2019- Q2 2019- Q3 2019- Q4 2020- Q1 2020- Q2 2020- Q3 2020- Q4 2021-Q1 2021-Q2 2021-Q3

@ # Received

# of Donations, grants and sponsorship's received

Key Performance Indicator

Donations, Grants and Sponsorship's -Leach

40k
27,300

20k
13,250 11,000 10,900

7,274
850 0 . 1,300 . 2,000 -

2019- Q1 2019- Q2 2019- Q3 2019- Q4 2020- Q1 2020- Q2 2020- Q3 2020- Q4 2021-Q1 2021-Q2 2021-Q3

@ $ Received

$ Amount of donations, grants and sponsorship's received
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Summary

The City of Oshkosh is projecting $82.5K of revenue in FY2022 which is a decrease from $87.5K in FY2021. Budgeted expenditures are
projected to decrease from $107.9K in FY2021 to $103.1K in FY2022.

$150K

=

$100K
$50 I I I I | | ‘
$0

@ Actual Revenue Source

@ Budgeted Revenue Source
@ Over Budget Revenue Source
@ Actual Expenditures

@ Budgeted Expenditures

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Revenues by Source
Name FY2019 EOY FY2020 EOY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g-ll'lc')s - GENERAL PROPERTY TAX- $14,000 $14,000 $14,000 $14,000 $23,000
Total Taxes and Special Assessments: $14,000 $14,000 $14,000 $14,000 $23,000
Charges for Services
4572 - PARK FACILITY RENTALS $22,600 $2,826 $20,000 $26,800 $20,000
4577 - CONCESSIONS $19,425 $0 $16,000 $15,000 $19,000
Total Charges for Services: $42,025 $2,826 $36,000 $41,800 $39,000
Miscellaneous Income
4950 - SPONSORSHIP $16,600 $3,000 $13,000 $16,500 $14,000
4952 - GIFTS & DONATIONS $6,104 $2,200 $4,000 $2,500 $6,000
4972 - MISCELLANEOUS REVENUE $709 $38 $500 $600 $500
Total Miscellaneous Income: $23.413 $5,238 $17,500 $19,600 $20,500
Transfers
5299 - TSF FROM OTHER FUNDS $25,000 $34,000 $20,000 $20,000 $0
Total Transfers: $25,000 $34,000 $20,000 $20,000 $0
Total Revenue Source: $104,438 $56,064 $87,500 $95,400 $82,500
L/
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $37 $11,715 $11,900 $8,000 $12,000
6103 - REGULAR PAY - TEMP EMPLOYEE $12,757 $1,243 $3,300 $1,500 $3,900
6302 - FICA- EMPLOYERS SHARE $979 $966 $1,200 $700 $1,200
6304 - WISCONSIN RETIREMENT FUND $456 $875 $900 $500 $800
6306 - HEALTH INSURANCE $0 $1,850 $1,900 $1,200 $800
6308 - DENTAL $0 $95 $100 $100 $400
6310 - LIFE INSURANCE $35 $17 $100 $100 $100
6321 - UNEMPLOYEMENT BENEFITS $0 $5,185 $0 $2,000 $0
Total Personnel Services: $14,263 $21,945 $19,400 $14,100 $19,200

Operating
6401 - CONTRACTUAL SERVICES $19,001 $14,052 $21,000 $21,000 $34,000
6406 - COMPUTER SERVICE CHARGES $195 $0 $0 $0 $0
6408 - PRINTING & BINDING $127 $0 $500 $0 $500
6410 - ADVERTISING/MARKETING $2,888 $788 $3,000 $2,000 $3,000
6424 - MAINTENANCE OFFICE EQUIPMENT $0 $9 $0 $100 $0
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $3,495 $847 $1,500 $3,000 $2,000
g‘éz;r'v:\lﬂ AAFLETENANCE COMPUTER $212 $291 $200 $200 $200
6466 - MISC CONTRACTUAL SERVICES $0 $0 $20,000 $0 $0
6471 - ELECTRICITY $9,507 $4,426 $10,500 $9,000 $10,500
6472 - SEWER SERVICE $2,191 $1,733 $2,400 $2,400 $2,400
6473 - WATER SERVICE $4,438 $5,017 $5,400 $5,400 $5,400
6474 - GAS SERVICE $365 $206 $600 $500 $500
6475- TELEPHONES $2,168 $2,300 $2,000 $2,500 $2,500
6496 - LICENSES AND PERMITS $102 $75 $200 $100 $200
6503 - CLOTHING $156 $0 $200 $200 $200
6505 - OFFICE SUPPLIES $8 $54 $0 $0 $0
6509 - COMPUTER SUPPLIES $104 $0 $0 $0 $0
6517 - SUPPLIES/REPAIR PARTS $965 $14,275 $1,500 $2,000 $2,000
6527 - JANITORIAL SUPPLIES $2,143 $0 $3,000 $3,000 $3,000
6535 - LANDSCAPING SUPPLIES $0 $2,210 $2,500 $0 $2,500
6537 - SAFETY EQUIPMENT $0 $0 $500 $0 $500
6545- TOOLS & SHOP MATERIALS $0 $14 $0 $0 $0
6550 - MINOR EQUIPMENT $399 $845 $2,500 $0 $2,500
g'SI'E(’JSNE/G RAVEL/CONCRETE/ASPHALT $0 995 $500 50 50
6586 - CONCESSIONS $7,467 $0 $6,000 $10,000 $10,000
6589 - OTHER MATERIALS & SUPPLIES $4,983 $0 $4,500 $1,500 $2,000
Total Operating: $60,915 $47,238 $88,500 $62,900 $83,900
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Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Total Expense Objects: $75,178 $69,183 $107,900 $77,000 $103,100
Fund Balance
Fund Balance Projections
$60K
$40K
$20K
$0
$-20000
$-40000
$-60000
FY2017 FY2018 FY2019 FY2020
@ Fund Balance
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Personnel Positions

Position Title

Current Current 2022
Budgeted Actual Proposed

Employees Employees Employees

Activities Coordinator

Regular Pay - Temp Employee

TOTAL PERSONNEL
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0.27 0.27 0.27
0.15 0.15 0.15
0.42 0.42 0.42
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Department: Public Works Department
Fund Type: Special Revenue,

4 Lead Service Line Replacement Fund 0257-0410 Non-Major Fund

Oshkosh
Contact Person: James Rabe,
Director of Public Works

Mission Statement

To assist property owners in replacing private side lead water services.

Strategic Plan Goals

Improve and Maintain our Infrastructure
Strengthen Our Neighborhoods
2021 Accomplishments

*Assisted 40 Property Owners through the first 7 months of 2021
*Received DNR funding for LSLR grants through the end of 2021
*Applied for funding for the calendar year 2022.

2022 Goals

*Receive funding for calendar year 2022 to continue assisting property owners

Key Performance Indicator

Private Lead Service Line (LSL) Replacements
200

118
100 88

- -
2017 2018 2019

@ # Replaced

Number of private LSL replaced with grant funds 2017-2020
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Summary

The City of Oshkosh is projecting $210K of revenue in FY2022 which is a decrease from $250K in FY2021. Expenditures are projected to
decrease from $250K in FY2021 to $210K in FY2022.

$500K
$400K
$300K
$200K @ Actual Revenue Source
@ Budgeted Revenue Source
@ Actual Expenditures
$100K @ Budgeted Expenditures
$0 I
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Revenues by Source
Name FY2019 EOY Actuals | FY2020 EQY Actuals FY2021 Budget: Amended | FY2021 Projected FY2022 Budget: Adopted
Revenue Source
Intergovernmental
4236 - STATE AID-OTHER $58,315 $175,265 $250,000 $236,600 $210,000
Total Intergovemmental: $58,315 $175,265 $250,000 $236,600 $210,000
Total Revenue Source: $58,315 $175,265 $250,000 $236,600 $210,000
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Expense Objects
Operating
6466 - MISC CONTRACTUAL
SERVICES $167,930 $147,918 $250,000 $172,000 $210,000
Total Operating: $167,930 $147918 $250,000 $172,000 $210,000
Total Expense Objects: $167,930 $147.918 $250,000 $172,000 $210,000
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Fund Balance

Fund Balance Projections
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Department: Parks Department
Fund Type: Special Revenue,

4 Pollock Pool 0259-0610 Non-Major Fund

Oshkosh
Contact Person: Ray Maurer,
Director of Parks

Mission Statement

The City of Oshkosh seeks to provide a park and recreation system that will meet the needs of our current residents and future generations, preserve and
protect the City's open space, water, historical and natural resources, and provide a park recreation program that is designed to enhance the City's quality
of life.

Strategic Plan Goals

*Promote and develop public/private partnerships
*Strengthen our neighborhoods
*Improve our quality of life assets

2021 Accomplishments

*Replaced second water heater in bathhouse
*Developed plan for future mainteance, restoration and replacement of features
*Replaced drain grates for VGB compliance
*Completed the required waterslide inspections

2022 Goals

*Repaint the spray ground play equipment
*Replaster basins in the lazy river and leisure pool
*Complete barrier rope replacement

Key Performance Indicator

Volunteer Hours - Pool
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# of Volunteers hours by Division
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Key Performance Indicator

Donations, Grants and Sponsorship's - Pool
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@ # Received
# of Donations, grants and sponsorship's received
Key Performance Indicator
Donations, Grants and Sponsorship's Received- Pool
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$ Amount of donations, grants and sponsorship's received
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Summary

The City of Oshkosh is projecting $820.4K of revenue in FY2022 which is an increase from $429.5K in FY2021. Budgeted expenditures are
projected to increase from $436.1K in FY2021 to $901.3K in FY2022.
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@ Over Budget Expenditures

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Revenues by Source
Name FY2019 EQY FY2020 EOY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g?i’ GENERAL PROPERTY TAX- $64,000 $64,000 $64,000 $64,000 $64,000
Total Taxes and Special Assessments: $64,000 $64,000 $64,000 $64,000 $64,000
Charges for Services
4576 - OTHER REC CHARGES $501 $0 $500 $300 $300
4577 - CONCESSIONS $81,924 $0 $72,000 $66,000 $72,000
Total Charges for Services: $82,425 $0 $72,500 $66,300 $72,300
Miscellaneous Income
4949 - ADMISSIONS REVENUE $154,059 S0 $150,000 $140,000 $179,100
4950 - SPONSORSHIP $3,000 $0 $5,000 $2,500 $5,000
4952 - GIFTS & DONATIONS $115,500 S0 $83,000 $83,000 $500,000
4972 - MISCELLANEOUS REVENUE $40,411 S0 $55,000 $40,000 S0
Total Miscellaneous Income: $312,970 $0 $293,000 $265,500 $684,100
Total Revenue Source: $459,395 $64,000 $429,500 $395,800 $820,400
L/
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $0 $0 $1,400 $0 $0
6103 - REGULAR PAY - TEMP EMPLOYEE $51,246 $0 $56,400 $45,000 $70,300
6104 - OVERTIME PAY $338 $0 $0 $600 $0
6302 - FICA - EMPLOYERS SHARE $3,946 $0 $4,400 $3,500 $5,400
6304 - WISCONSIN RETIREMENT FUND $0 $0 $100 $0 $0
Total Personnel Services: $55,531 $0 $62,300 $49,100 $75,700

Operating
6401 - CONTRACTUAL SERVICES $21,553 $8,324 $37,000 $25,000 $25,000
6404 - POSTAGE & SHIPPING $250 $6 $0 $100 $0
6406 - COMPUTER SERVICE CHARGES $1,701 $1,660 $2,000 $1,900 $2,000
E407- CLOLD BASED COMPLTER o saos sa00 sa00 s400
6408 - PRINTING & BINDING $10 $96 $100 $100 $100
6410 - ADVERTISING/MARKETING $1,513 $600 $1,500 $500 $1,500
6424 - MAINTENANCE OFFICE EQUIPMENT $687 $683 $400 $1,000 $1,000
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $4,431 $2,364 $5,000 $4,900 $5,000
g‘:)ZIZF-VDA AAFLETENANCE COMPUTER $1,409 $6,636 $10,400 $9,400 $6,700
6432 - EQUIPMENT RENTAL $0 $0 $300 $0 $300
6446 - CONTRACTUAL EMPLOYMENT $148,803 $0 $145,000 $102,000 $151,000
6448 - SPECIAL SERVICES $0 $0 $9,500 $9,500 $9,500
6458 - CONFERENCE AND TRAINING $905 $0 $1,000 $800 $1,000
6459 - OTHER EMPLOYEE TRAINING $38 $0 $600 $300 $600
6460 - MEMBERSHIP DUES $0 $0 $100 $100 $100
6471 - ELECTRICITY $20,489 $8,552 $21,000 $21,000 $21,000
6472 - SEWER SERVICE $11,017 $8,952 $15,000 $15,000 $15,000
6473 - WATER SERVICE $28,063 $8,274 $17,000 $15,000 $15,000
6474 - GAS SERVICE $8,672 $1,194 $10,300 $10,300 $10,300
6475 - TELEPHONES $78 $23 $200 $200 $200
6476 - STORM SEWER $6,818 $6,054 $6,700 $6,700 $7,100
6481 - WORKERS COMPENSATION $1,000 $800 $1,200 $1,200 $1,800
6482 - BUILDING & CONTENTS $2,000 $2,000 $2,400 $2,400 $3,100
6483 - COMPREHENSIVE LIABILITY $3,390 $3,198 $3,600 $3,600 $3,400
6484 - CYBER LIABILITY INSURANCE PREM $0 $200 $400 $400 $800
6494 - BOILER INSURANCE $400 $400 $400 $400 $600
6496 - LICENSES AND PERMITS $1,500 $1,505 $1,500 $1,600 $1,700
6499 - MISC FIXED CHARGES $3,986 $165 $4,000 $4,000 $4,500
6503 - CLOTHING $670 $0 $700 $600 $700
6505 - OFFICE SUPPLIES $770 $0 $500 $700 $700
6509 - COMPUTER SUPPLIES $0 $218 $0 $200 $1,400
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Name FY2019 EQY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6513- MOTOR OIL (LUBRICANTS) $42 S0 $100 $0 $0
6517 - SUPPLIES/REPAIR PARTS $2,231 $788 $7,000 $10,000 $7,000
6527 - JANITORIAL SUPPLIES $3,566 $0 $2,000 $2,000 $2,000
6529 - CHEMICALS $12,012 $3,743 $13,000 $16,000 $16,000
6535 - LANDSCAPING SUPPLIES S0 S0 $3,000 $1,200 $3,000
6537 - SAFETY EQUIPMENT $0 $67 $200 $200 $200
6545- TOOLS & SHOP MATERIALS $135 $89 $300 $100 $300
6550 - MINOR EQUIPMENT $249 $2,870 $2,000 $2,100 $8,100
6586 - CONCESSIONS $43,937 $0 $36,000 $38,000 $38,000
6589 - OTHER MATERIALS & SUPPLIES $13,321 $620 $7,000 $7,000 $7,000
Total Operating: $346,023 $70,464 $368,800 $315,900 $373,100
Capital Outlay
7204 - MACHINERY & EQUIPMENT $12,721 $4,209 $5,000 $4,300 $28,500
7206 - CAPITAL CONSTRUCTION $0 $0 $0 $0 $424,000
Total Capital Outlay: $12,721 $4,209 $5,000 $4,300 $452,500
Total Expense Objects: $414,275 $74,673 $436,100 $369,300 $901,300
Fund Balance
Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Seasonal Help (F.T.E.) 2.59 2.59 2.59

TOTAL PERSONNEL 2.59 2.59 2.59
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Department: Community Development Department
Fund Type: Special Revenue,

o &':sh Rental Inspections Fund 0271-0710 Non-Major Fund

Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

To secure the beneficial interests of the public's health, safety, and welfare in their environment through the enforcement of state and city codes.

Strategic Plan Goals

Sustain a culture in neighborhoods:
*inspect properties to verify compliance with building, housing, and property maintenance codes
*Meet with apartment owners on key topics of rental concerns

2021 Accomplishments

*Because of the pandemic, the program was put on hold in early 2020. We were hoping to resume this fall with mailings requesting a voluntary inspection
for the program

2022 Goals

*Continue to send mailings requesting voluntary inspections within the program area

Summary

The City of Oshkosh is projecting $16.5K of revenue in FY2022 which is a decrease from $25K in FY2021. Expenditures are projected to
increase from $10.1K in FY2021 to $18.6K in FY2022.
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Revenues by Source

Name FY2019 EQY FY2020 EQY | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g?i’ GENERAL PROPERTY TAX- $25,000 $25,000 $25,000 $25,000 $16,500
Total Taxes and Special Assessments: $25,000 $25,000 $25,000 $25,000 $16,500
Licenses and Permits
4386 - HOUSING INSPECTION FEE $1,290 $1,290 30 $0 $0
Total Licenses and Permits: $1,290 $1,290 $0 $0 $0
Total Revenue Source: $26,290 $26,290 $25,000 $25,000 $16,500
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $7,291 $3,044 $5,200 $10,200 $11,200
6302 - FICA- EMPLOYERS SHARE $507 $219 $500 $800 $800
6304 - WISCONSIN RETIREMENT FUND $478 $205 $400 $600 $800
6306 - HEALTH INSURANCE $2,332 $665 $1,600 $3,200 $3,200
6308 - DENTAL $117 $34 $100 $200 $200
6310 - LIFE INSURANCE $20 $5 $100 $200 $200
Total Personnel Services: $10,745 $4,174 $7,900 $15,200 $16,400
Operating
6404 - POSTAGE & SHIPPING $898 $13 S0 S0 S0
6407 - CLOUD BASED COMPUTER
SERVICES $73 S0 $0 $0 $0
6408 - PRINTING & BINDING -$119 S0 $0 $0 $0
6424 - MAINTENANCE OFFICE EQUIPMENT $66 $35 $0 S0 S0
6427 - MAINTENANCE COMPUTER
SOFTWARE $485 $581 $0 $900 $0
6469 - UNCOLLECTIBLE ACCOUNTS S0 $1 S0 S0 S0
6481 - WORKERS COMPENSATION $2,000 $1,700 $2,200 $2,200 $2,200
6483 - COMPREHENSIVE LIABILITY $600 S0 $0 $0 $0
Total Operating: $4,002 $2,330 $2,200 $3,100 $2,200
Total Expense Objects: $14,747 $6,504 $10,100 $18,300 $18,600
L/
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Fund Balance

Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Permit Technician 0.05 0.05 0.05
Housing Inspector 0.05 0.05 0.05
TOTAL PERSONNEL 0.10 0.10 0.10
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Department: Community Development Department
& Neighborhood Improvement Loan Program Fund Type: Special Revenue,
Oshkosh 0301 -0740 Non-Major Fund

Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

Expend federal Housing and Urban Development (HUD) Department HOME funds for low-income housing in the City.

Strategic Plan Goals

*Explore Options for Promoting Housing Stability Related to Homelessness
*Leverage City funds and Incentives to Encourage Private Investment in Neighborhoods

2021 Accomplishments

*Marketed available funds to developers

2022 Goals

*Continue to market avaiable HOME funds to developers

Summary

Expenditures are projected to stay the same from $218K in FY2021 to $218.1K in FY2022.
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Expenditures by Expense Type

e
Jshkos

FY2017
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FY2018

@ Fund Balance

FY2019

Name FY2019 EOY Actuals | FY2020 EQY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES S0 $0 $218,000 $0 $218,100
Total Operating: $0 $0 $218,000 $0 $218,100
Total Expense Objects: $0 $0 $218,000 $0 $218,100
Fund Balance
Fund Balance Projections
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Department: Community Development Department
. e e Fund Type: Special Revenue,
o :&?h Healthy Neighborhood Initiative 0302-0740 Non-Major Fund
oS Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

Strengthen neighborhoods throughout the community for the benefit of all residents and income levels by concentrating resource delivery into program
neighborhoods to achieve revitalization and improvement. Funds expended through this program will be done in association with adopted neighborhood
plans or to support Healthy Neighborhoods in Oshkosh.

Strategic Plan Goals

*Enhance and promote the culture of a neighborhood
*Leverage city resources and incentives to encourage private investment in neighborhoods
*Build awareness of neighborhood development and redevelopment in specific neighborhoods
*Expand city inter-departmental teams for planning and completing neighborhood projects
*Promote social connectedness

2021 Accomplishments

*Continued development of the Historic Congress Field Neighborhood Plan
*Partnered with Habitat for Humanity and GO-HNI to bring "Rock the Block" to the River East neighborhood
*Continued administration of the Great Neighborhoods program
*Began implementation of Jackson Street Corridor Plan and Safety Study

2022 Goals

*Administer the Great Neighborhood Program and affordable housing programs
*Continue to provide technical assistance to GO-HNI to support the creation and maintenance of neighborhood associations
*Continue partnership with Habitat for Humanity and GO-HNI for the "Rock the Block" event
*Continue developing neighborhood planning documents

Summary

The City of Oshkosh is projecting $60K of revenue in FY2022 which is an increase from $50K in FY2021. Expenditures are projected to
increase from $827.5K in FY2021 to $889K in FY2022.
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Revenues by Source

Name FY2019 EQY FY2020 EQY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Miscellaneous Income
4908 - INTEREST-OTHER
INVESTMENTS $5,488 $2,510 S0 $200 $0
4956 - DEFERRED LOAN REIMB $43,769 $52,694 $50,000 $62,000 $60,000
4972 - MISCELLANEOUS REVENUE $150 $450 S0 S0 S0
Total Miscellaneous Income: $49,407 $55,654 $50,000 $62,200 $60,000
Transfers
5299 - TSF FROM OTHER FUNDS $0 $0 S0 $24,600 $0
Total Transfers: $0 $0 $0 $24,600 $0
Total Revenue Source: $49,407 $55,654 $50,000 $86,800 $60,000
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $32,743 $26,288 $34,100 $32,900 $35,100
6103 - REGULAR PAY - TEMP EMPLOYEE $152 S0 S0 S0 S0
6302 - FICA- EMPLOYERS SHARE $2,482 $1,979 $2,500 $2,400 $2,700
6304 - WISCONSIN RETIREMENT FUND $2,156 81,727 $2,300 $2,200 $2,400
6306 - HEALTH INSURANCE $3,050 $2,746 $3,000 $3,000 $3,100
6308- DENTAL $149 $143 $100 $100 $100
6310- LIFE INSURANCE $76 $76 $200 $200 $100
Total Personnel Services: $40,808 $32,959 $42,200 $40,800 $43,500
Operating
6401 - CONTRACTUAL SERVICES $322,791 $348,930 $701,000 $821,000 $747,500
6416 - ADMINISTRATIVE STAFF TIME $63,097 30 $84,300 $84,300 $98,000
6427 - MAINTENANCE COMPUTER
SOFTWARE $4 $201 $0 $200 %0
Total Operating: $385,891 $349,131 $785,300 $905,500 $845,500
Total Expense Objects: $426,699 $382,089 $827,500 $946,300 $889,000
)
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Fund Balance

Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Marketing Dev. Fund Coordinator 0.25 0.25 0.25
Neighborhood Initiative Sec (PT) 0.63 0.63 0.63
TOTAL PERSONNEL 0.88 0.88 0.88
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Department: Community Development Department
2 Community Development Block Grant 0303- Fund Type: Special Revenue,

‘ Non-Major Fund
Oshkosh 40
07 Contact Person: Kelly Nieforth,

Director of Community Development

Mission Statement

The Community Development Block Grant (CDBG) Fund is used to help low & moderate income residents by improving housing conditions and
neighborhoods, providing social services, and eliminating blight. The CDBG program is funded with Federal dollars based on an appropriation approved by
Congress. The funds are used to assist income eligible homebuyers with down payment assistance, housing rehabilitation loans, property acquisition, and
demolition for redevelopment sites. CDBG Public Service dollars are coordinated with United Way and Oshkosh Area Community Foundation to fund social

service agencies that provide services to low and moderate income households.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city
*Explore options for promoting housing stability related to homelessness

2021 Accomplishments

*Provided funding resources for affordable housing to target populations
*Eliminated slum and blight conditions in designated areas
*Supported local public service agencies that provide services to targeted populations
*Awarded $997,690 of CDBG-CARES and CDBG-CV 2 CARES funds for grants to public service programs/activities and short term forgivable/emergency
micro loans for small businesses impacted by COVID-19

2022 Goals

*Continue to provide funding resources for affordable housing to target populations
*Continue to eliminate slum and blight conditions in designated areas
*Continue to support local public services agencies servicing targeted populations

Summary

The City of Oshkosh is projecting $1.35M of revenue in FY2022 which is a decrease from $1.85M in FY2021. Expenditures are projected to
increase from $1.85M in FY2021 to $2.3M in FY2022.
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Summary

03030740 - COMM DEV BLOCK GRANT SUMMARY

03030740 - COMM DEV BLOCK GRANT
Operations
11115 - CARES - CDBG-CV 2020 RND1
11116 - CDBG-CV2 DOA - RND 2
11117 - CARES - CDBG-CV 2020 RND2

Revenue Total
Operations
11115 - CARES - CDBG-CV 2020 RND1
11116 - CDBG-CV2 DOA - RND 2
11117 - CARES - CDBG-CV 2020 RND2
15017 - TARGETED CENTRAL CITY REDEVEL
16017 - TARGETED CENTRAL CITY REDEVELOPMENT
16020 - HOUSING REHABILITATION
16022 - DOWN PAYMENT ASSISTANCE PROGRAM
16025 - HOUSING CODE VIOLATION PROGRAM
16030 - GENERAL PUBLIC SERVICES
16060 - ADMINISTRATION & SALARIES
16617 - TARGETED CENTRAL CITY REDEV
16620 - HOUSING REHABILITATION
16623 - NEIGHBORHOOD INITIATIVES
16660 - ADMINISTRATION AND SALARIES
16717 - TARGETED CENTRAL CITY REDVLPMT
16720 - HOUSING REHABILITATION
16723 - NEIGHBORHOOD INITIATIVES
16760 - ADMINISTRATION & SALARIES
16817 - TARGETED CENTRAL CITY REDEVEL
16820 - HOUSING REHABILITATION
16830 - PUBLIC SERVICES CONSORTIUM
16860 - ADMINISTRATION & SALARIES
16861 - FAIR HOUSING CENTER OF NE WI
16917 - TARGETED CENTRAL CTY REDEVELOP
16920 - HOUSING REHABILITATION
16922 - DOWN PAYMENT ASSISTANCE PROGRAM
16925 - HOUSING CODE VIOLATION PROGRAM
16930 - GENERAL PUBLIC SERVICES
16960 - ADMINISTRATION & SALARIES
16961 - FAIR HOUSING CENTER OF NE WI

Expense Total

Grand Total

Oshkosh, W1 | Budget Book 2022

FY2019 EOY F2020 EOY  FY2021 Budget: FY2021 FY2022 Budget
Actual el ded Projected Proposed

13,724.26 89,675.38 0.00 -42,500.00 948,000.00

-801,802.27 -557,920.26 -850,000.00  -1,339,800.00  -1,349,000.00

0.00 0.00 -494,757.00 0.00 0.00

0.00 0.00 -210,269.89 0.00 0.00

0.00 0.00 -292,664.00 0.00 0.00

-801,802.27 -557,920.26  -1,847,690.89  -1,339,800.00  -1,349,000.00

0.00 515.56 0.00 500,000.00 1,500,000.00

0.00 0.00 494,757.00 0.00 0.00

0.00 0.00 210,269.89 0.00 0.00

0.00 0.00 292,664.00 0.00 0.00

60.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 100,000.00 0.00

0.00 0.00 0.00 60,000.00 0.00

0.00 0.00 0.00 5,000.00 0.00

0.00 0.00 0.00 10,000.00 0.00

0.00 0.00 0.00 120,000.00 0.00

0.00 0.00 0.00 27,000.00 560,000.00

5,584.16 0.00 0.00 0.00 0.00

13.74 0.00 1,100.00 0.00 0.00

53,628.12 19,443.68 700.00 0.00 0.00

270.00 0.00 9,500.00 0.00 0.00

5,587.48 0.00 0.00 100.00 0.00

132,805.03 0.00 240,300.00 2,800.00 2,500.00

65,546.56 0.00 0.00 0.00 0.00

22,332.93 54,793.63 500.00 300.00 0.00

125,902.82 8,860.64 0.00 0.00 0.00

225,491.09 26,366.07 3,500.00 2,500.00 0.00

68,166.15 3,116.00 0.00 0.00 0.00

53,476.24 15,537.15 0.00 201,000.00 202,900.00

17,000.00 0.00 0.00 0.00 0.00

537.21 153,989.90 379,400.00 70,300.00 0.00

0.00 188,636.24 75,000.00 112,300.00 31,600.00

0.00 20,000.00 40,000.00 20,000.00 0.00

0.00 34,421.33 0.00 14,000.00 0.00

30,225.00 86,542.50 100,000.00 50,000.00 0.00

0.00 26,372.94 0.00 2,000.00 0.00

9,000.00 9,000.00 0.00 0.00 0.00

815,526.53 647,595.64 1,847,690.89 1,297,300.00 2,297,000.00

13,724.26 89,675.38 0.00 -42,500.00 948,000.00
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By Project - Page 1

03030740 - COMM DEV BLOCK GRANT - by 5 digit Project Code

FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget

Actuals Actuals Amended Projected Proposed

03030740 - COMM DEV BLOCK GRANT 13,724.26 89,675.38 0.00 -42,500.00 948,000.00
Operations -801,802.27 -557,404.70 -850,000.00 -839,800.00 151,000.00
4204 - FEDERAL AID-CDBG -801,802.27 -557,920.26 -850,000.00 -1,339,800.00  -1,349,000.00
Revenue Total -801,802.27 -557,920.26 -850,000.00  -1,339,800.00  -1,349,000.00
6448 - SPECIAL SERVICES 0.00 515.56 0.00 0.00 0.00

7470 - TSF TO OTHER 0.00 0.00 0.00 500,000.00 1,500,000.00
Expense Total 0.00 515.56 0.00 500,000.00 1,500,000.00
11115 - CARES - CDBG-CV 2020 RND1 0.00 0.00 0.00 0.00 0.00
4260 - GRANTS AND AIDS 0.00 0.00 -494,757.00 0.00 0.00
Revenue Total 0.00 0.00 -494,757.00 0.00 0.00
6401 - CONTRACTUAL SERVICES 0.00 0.00 494,757.00 0.00 0.00
Expense Total 0.00 0.00 494,757.00 0.00 0.00
11116 - CDBG-CV2 DOA - RND 2 0.00 0.00 0.00 0.00 0.00
4260 - GRANTS AND AIDS 0.00 0.00 -210,269.89 0.00 0.00
Revenue Total 0.00 0.00 -210,269.89 0.00 0.00
6401 - CONTRACTUAL SERVICES 0.00 0.00 185,269.89 0.00 0.00

6416 - ADMINISTRATIVE STAFF TIME 0.00 0.00 25,000.00 0.00 0.00
Expense Total 0.00 0.00 210,269.89 0.00 0.00
11117 - CARES - CDBG-CV 2020 RND2 0.00 0.00 0.00 0.00 0.00
4260 - GRANTS AND AIDS 0.00 0.00 -292,664.00 0.00 0.00
Revenue Total 0.00 0.00 -292,664.00 0.00 0.00
6401 - CONTRACTUAL SERVICES 0.00 0.00 267,664.00 0.00 0.00

6416 - ADMINISTRATIVE STAFF TIME 0.00 0.00 25,000.00 0.00 0.00
Expense Total 0.00 0.00 292,664.00 0.00 0.00
15017 - TARGETED CENTRAL CITY REDEVEL 60.00 0.00 0.00 0.00 0.00
6401 - CONTRACTUAL SERVICES 60.00 0.00 0.00 0.00 0.00
Expense Total 60.00 0.00 0.00 0.00 0.00
16017 - TARGETED CENTRAL CITY REDEVELOPMENT 0.00 0.00 0.00 100,000.00 0.00
6401 - CONTRACTUAL SERVICES 0.00 0.00 0.00 100,000.00 0.00
Expense Total 0.00 0.00 0.00 100,000.00 0.00
16020 - HOUSING REHABILITATION 0.00 0.00 0.00 60,000.00 0.00
6401 - CONTRACTUAL SERVICES 0.00 0.00 0.00 50,000.00 0.00

6416 - ADMINISTRATIVE STAFF TIME 0.00 0.00 0.00 10,000.00 0.00
Expense Total 0.00 0.00 0.00 60,000.00 0.00
16022 - DOWN PAYMENT ASSISTANCE PROGRAM 0.00 0.00 0.00 5,000.00 0.00
6401 - CONTRACTUAL SERVICES 0.00 0.00 0.00 5,000.00 0.00
Expense Total 0.00 0.00 0.00 5,000.00 0.00
16025 - HOUSING CODE VIOLATION PROGRAM 0.00 0.00 0.00 10,000.00 0.00
6401 - CONTRACTUAL SERVICES 0.00 0.00 0.00 10,000.00 0.00
Expense Total 0.00 0.00 0.00 10,000.00 0.00
16030 - GENERAL PUBLIC SERVICES 0.00 0.00 0.00 120,000.00 0.00
6401 - CONTRACTUAL SERVICES 0.00 0.00 0.00 120,000.00 0.00
Expense Total 0.00 0.00 0.00 120,000.00 0.00
16060 - ADMINISTRATION & SALARIES 0.00 0.00 0.00 27,000.00 560,000.00
6401 - CONTRACTUAL SERVICES 0.00 0.00 0.00 10,000.00 560,000.00

6416 - ADMINISTRATIVE STAFF TIME 0.00 0.00 0.00 17,000.00 0.00
Expense Total 0.00 0.00 0.00 27,000.00 560,000.00
16617 - TARGETED CENTRAL CITY REDEV 5,584.16 0.00 0.00 0.00 0.00
6401 - CONTRACTUAL SERVICES 2,887.72 0.00 0.00 0.00 0.00

6445 - LAND FILL FEES 105.78 0.00 0.00 0.00 0.00

6499 - MISC FIXED CHARGES 2,590.66 0.00 0.00 0.00 0.00
Expense Total 5,584.16 0.00 0.00 0.00 0.00
16620 - HOUSING REHABILITATION 13.74 0.00 1,100.00 0.00 0.00
6460 - MEMBERSHIP DUES 13.74 0.00 1,100.00 0.00 0.00
Expense Total 13.74 0.00 1,100.00 0.00 0.00
16623 - NEIGHBORHOOD INITIATIVES 53,528.12 19,443.68 700.00 0.00 0.00
6401 - CONTRACTUAL SERVICES 2,582.00 0.00 0.00 0.00 0.00

6445 - LAND FILL FEES 876.58 0.00 0.00 0.00 0.00

6476 - STORM SEWER 129.36 0.00 700.00 0.00 0.00
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6489 - SPECIAL ASSESSMENTS
6499 - MISC FIXED CHARGES
7208 - LAND PURCHASES
7470 - TSF TO OTHER
Expense Total
16660 - ADMINISTRATION AND SALARIES
6458 - CONFERENCE AND TRAINING
Expense Total

16717 - TARGETED CENTRAL CITY REDVLPMT

6401 - CONTRACTUAL SERVICES
6471 - ELECTRICITY
6472 - SEWER SERVICE
6473 - WATER SERVICE
6474 - GAS SERVICE
6476 - STORM SEWER
6589 - OTHER MATERIALS & SUPPLIES
7208 - LAND PURCHASES
Expense Total
16720 - HOUSING REHABILITATION
6102 - REGULAR PAY
6302 - FICA - EMPLOYERS SHARE
6304 - WISCONSIN RETIREMENT FUND
6306 - HEALTH INSURANCE
6308 - DENTAL
6310 - LIFE INSURANCE
6401 - CONTRACTUAL SERVICES
6460 - MEMBERSHIP DUES
Expense Total
16723 - NEIGHBORHOOD INITIATIVES
6401 - CONTRACTUAL SERVICES
6445 - LAND FILL FEES
6474 - GAS SERVICE
6476 - STORM SEWER
6496 - LICENSES AND PERMITS
7208 - LAND PURCHASES
Expense Total
16760 - ADMINISTRATION & SALARIES
6102 - REGULAR PAY
6401 - CONTRACTUAL SERVICES
6404 - POSTAGE & SHIPPING

6407 - CLOUD BASED COMPUTER SERVICES

6410 - ADVERTISING/MARKETING
6458 - CONFERENCE AND TRAINING
6459 - OTHER EMPLOYEE TRAINING
6460 - MEMBERSHIP DUES
6505 - OFFICE SUPPLIES
6506 - SOFTWARE SUPPLIES
6509 - COMPUTER SUPPLIES
6545 - TOOLS & SHOP MATERIALS
6550 - MINOR EQUIPMENT
6589 - OTHER MATERIALS & SUPPLIES
Expense Total
16817 - TARGETED CENTRAL CITY REDEVEL
6401 - CONTRACTUAL SERVICES
6410 - ADVERTISING/MARKETING
6445 - LAND FILL FEES
6472 - SEWER SERVICE
6473 - WATER SERVICE
6476 - STORM SEWER
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By Project - Page 2

03030740 - COMM DEV BLOCK GRANT - by 5 digit Project Code

FY2019 EOY  FY2020 EOY FY2021 Budget:  FY2021 FY2022 Budget
Actuals Actual Amended Projected Proposed
853.49 0.00 0.00 0.00 0.00
4,232.28 0.00 0.00 0.00 0.00
44,854.41 0.00 0.00 0.00 0.00
0.00 19,443.68 0.00 0.00 0.00
53,528.12 19,443.68 700.00 0.00 0.00
270.00 0.00 9,500.00 0.00 0.00
270.00 0.00 9,500.00 0.00 0.00
270.00 0.00 9,500.00 0.00 0.00
5,587.48 0.00 0.00 100.00 0.00
4,505.00 0.00 0.00 100.00 0.00
147.43 0.00 0.00 0.00 0.00
34.13 0.00 0.00 0.00 0.00
42.33 0.00 0.00 0.00 0.00
16.58 0.00 0.00 0.00 0.00
498.51 0.00 0.00 0.00 0.00
313.50 0.00 0.00 0.00 0.00
30.00 0.00 0.00 0.00 0.00
5,587.48 0.00 0.00 100.00 0.00
132,805.03 0.00 240,300.00 2,800.00 2,500.00
49,527.22 0.00 174,800.00 0.00 0.00
4,353.49 0.00 15,600.00 0.00 0.00
3,936.65 0.00 14,100.00 0.00 0.00
13,975.79 0.00 33,700.00 0.00 0.00
0.00 0.00 1,800.00 2,800.00 2,500.00
135.47 0.00 300.00 0.00 0.00
60,860.15 0.00 0.00 0.00 0.00
16.26 0.00 0.00 0.00 0.00
132,805.03 0.00 240,300.00 2,800.00 2,500.00
65,546.56 0.00 0.00 0.00 0.00
21,643.02 0.00 0.00 0.00 0.00
18,404.51 0.00 0.00 0.00 0.00
29.75 0.00 0.00 0.00 0.00
103.82 0.00 0.00 0.00 0.00
138.38 0.00 0.00 0.00 0.00
25,227.08 0.00 0.00 0.00 0.00
65,546.56 0.00 0.00 0.00 0.00
22,332.93 54,793.63 500.00 300.00 0.00
0.00 12,204.58 0.00 0.00 0.00
14,871.25 41,438.00 0.00 300.00 0.00
112.00 0.00 200.00 0.00 0.00
120.00 0.00 0.00 0.00 0.00
90.66 142.05 300.00 0.00 0.00
5,058.28 0.00 0.00 0.00 0.00
249.00 889.00 0.00 0.00 0.00
940.00 120.00 0.00 0.00 0.00
16.97 0.00 0.00 0.00 0.00
398.91 0.00 0.00 0.00 0.00
36.32 0.00 0.00 0.00 0.00
16.76 0.00 0.00 0.00 0.00
248.98 0.00 0.00 0.00 0.00
173.80 0.00 0.00 0.00 0.00
22,332.93 54,793.63 500.00 300.00 0.00
125,902.82 8,860.64 0.00 0.00 0.00
11,097.26 4,800.20 0.00 0.00 0.00
0.00 38.36 0.00 0.00 0.00
12,987.49 3,529.80 0.00 0.00 0.00
140.48 20.84 0.00 0.00 0.00
174.43 23.96 0.00 0.00 0.00
410.66 447.48 0.00 0.00 0.00
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By Project - Page 3

FY2020 EOY FY2021 Budget:
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FY2019 EOY
Actuals Actuals
6499 - MISC FIXED CHARGES 3,084.32 0.00
7208 - LAND PURCHASES 98,008.18 0.00
Expense Total 125,902.82 8,860.64
16820 - HOUSING REHABILITATION 225,491.09 26,366.07
6102 - REGULAR PAY 34,001.79 0.00
6302 - FICA - EMPLOYERS SHARE 5,565.55 0.00
6304 - WISCONSIN RETIREMENT FUND 4,922.48 0.00
6306 - HEALTH INSURANCE 5,244.15 0.00
6310 - LIFE INSURANCE 151.39 0.00
6401 - CONTRACTUAL SERVICES 173,658.58 25,970.50
6402 - AUTO ALLOWANCE 859.56 295.57
6458 - CONFERENCE AND TRAINING 359.44 100.00
6459 - OTHER EMPLOYEE TRAINING 291.90 0.00
6460 - MEMBERSHIP DUES 50.00 0.00
6496 - LICENSES AND PERMITS 200.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 186.25 0.00
Expense Total 225,491.09 26,366.07
16830 - PUBLIC SERVICES CONSORTIUM 68,166.15 3,116.00
6401 - CONTRACTUAL SERVICES 68,166.15 3,116.00
Expense Total 68,166.15 3,116.00
16860 - ADMINISTRATION & SALARIES 53,476.24 15,537.15
6102 - REGULAR PAY 40,122.58 1,438.61
6302 - FICA - EMPLOYERS SHARE 2,600.32 1,029.96
6304 - WISCONSIN RETIREMENT FUND 2,419.97 912.22
6306 - HEALTH INSURANCE 8,152.58 1,389.54
6310 - LIFE INSURANCE 180.79 85.94
6401 - CONTRACTUAL SERVICES 0.00 7,333.68
6459 - OTHER EMPLOYEE TRAINING 0.00 2,379.00
6460 - MEMBERSHIP DUES 0.00 968.20
Expense Total 53,476.24 15,537.15
16861 - FAIR HOUSING CENTER OF NE WI 17,000.00 0.00
6401 - CONTRACTUAL SERVICES 17,000.00 0.00
Expense Total 17,000.00 0.00
16917 - TARGETED CENTRAL CTY REDEVELOP 537.21 153,989.90
6401 - CONTRACTUAL SERVICES 0.00 16,939.76
6445 - LAND FILL FEES 517.42 13,822.20
6472 - SEWER SERVICE 0.00 6.60
6473 - WATER SERVICE 0.00 7.59
6476 - STORM SEWER 19.79 141.50
6499 - MISC FIXED CHARGES 0.00 641.05
6589 - OTHER MATERIALS & SUPPLIES 0.00 65.99
7208 - LAND PURCHASES 0.00 2,852.66
7470 - TSF TO OTHER 0.00 119,512.55
Expense Total 537.21 153,989.90
16920 - HOUSING REHABILITATION 0.00 188,636.24
6102 - REGULAR PAY 0.00 123,197.45
6302 - FICA - EMPLOYERS SHARE 0.00 9,805.27
6304 - WISCONSIN RETIREMENT FUND 0.00 8,969.18
6306 - HEALTH INSURANCE 0.00 28,395.61
6310 - LIFE INSURANCE 0.00 248.31
6401 - CONTRACTUAL SERVICES 0.00 18,020.42
Expense Total 0.00 188,636.24
16922 - DOWN PAYMENT ASSISTANCE PROGRAM 0.00 20,000.00
6401 - CONTRACTUAL SERVICES 0.00 20,000.00
Expense Total 0.00 20,000.00
16925 - HOUSING CODE VIOLATION PROGRAM 0.00 34,421.33
6401 - CONTRACTUAL SERVICES 0.00 34,421.33
Expense Total 0.00 34,421.33
16930 - GENERAL PUBLIC SERVICES 30,225.00 86,542.50

Amended

0.00

0.00

0.00
3,500.00
0.00

0.00

0.00

0.00

0.00

0.00
1,000.00
0.00
2,500.00
0.00

0.00

0.00
3,500.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
379,400.00
0.00
75,000.00
0.00

0.00

0.00

0.00

0.00
254,400.00
50,000.00
379,400.00
75,000.00
0.00

0.00

0.00

0.00

0.00
75,000.00
75,000.00
40,000.00
40,000.00
40,000.00
0.00

0.00

0.00
100,000.00

FY2021
Projected

0.00

0.00

0.00
2,500.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
2,500.00
0.00

0.00

0.00
2,500.00
0.00

0.00

0.00
201,000.00
171,100.00
15,300.00
13,800.00
0.00
600.00
200.00
0.00

0.00
201,000.00
0.00

0.00

0.00
70,300.00
20,000.00
25,000.00
100.00
100.00
100.00
0.00

0.00
25,000.00
0.00
70,300.00
112,300.00
0.00

0.00

0.00
37,300.00
0.00
75,000.00
112,300.00
20,000.00
20,000.00
20,000.00
14,000.00
14,000.00
14,000.00
50,000.00

03030740 - COMM DEV BLOCK GRANT - by 5 digit Project Code

FY2022 Budget
Proposed

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

202,900.00

175,900.00

13,900.00

12,700.00

0.00

400.00

0.00

0.00

0.00

202,900.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

31,600.00

0.00

0.00

0.00

31,600.00

0.00

0.00

31,600.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Page 341



rd

Jshiost

By Project - Page 4

03030740 - COMM DEV BLOCK GRANT - by 5 digit Project Code

6401 - CONTRACTUAL SERVICES
Expense Total
16960 - ADMINISTRATION & SALARIES
6102 - REGULAR PAY
6302 - FICA - EMPLOYERS SHARE
6304 - WISCONSIN RETIREMENT FUND
6306 - HEALTH INSURANCE
6310 - LIFE INSURANCE
6401 - CONTRACTUAL SERVICES
6407 - CLOUD BASED COMPUTER SERVICES
6507 - BOOKS & PERIODICALS
6589 - OTHER MATERIALS & SUPPLIES
Expense Total
16961 - FAIR HOUSING CENTER OF NE WI
6401 - CONTRACTUAL SERVICES
Expense Total
Grand Total
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FY2019 EOY
Actuals

30,225.00
30,225.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
9,000.00
9,000.00
9,000.00
13,724.26

Actuals

86,542.50
86,542.50
26,372.94
20,447.72
1,620.97
1,448.68
2,231.26
169.37
127.08
106.20
117.98
103.68
26,372.94
9,000.00
9,000.00
9,000.00
89,675.38

FY2020 EOY FY2021 Budget:
Amended

100,000.00
100,000.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

FY2021
Projected

50,000.00
50,000.00
2,000.00
0.00

0.00

0.00

0.00

0.00
2,000.00
0.00

0.00

0.00
2,000.00
0.00

0.00

0.00
-42,500.00

FY2022 Budget
Proposed

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
948,000.00

Page 342



Fund Balance

Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Various 0.00 0.00 0.00

TOTAL PERSONNEL 0.00 0.00 0.00
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Department: Community Development Department
g Local Econ Dev - GO EDC Loan Program 0304- Fund Type: Special Revenue,

‘ Non-Major Fund
Oshkosh 40
oS 07 Contact Person: Kelly Nieforth,

Director of Community Development

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship

2021 Accomplishments

*Capital Catalyst Round 3 funds were fully funded and distributed resulting in $420,000 of loans for local businesses
*Allloans are current

2022 Goals

*Continue to analyze the needs of our business community and make necessary adjustments to our existing funds or create new funds to support
business growth.
*Keep all RLF and Capital Catalyst loans current
*Market the funding programs to businesses in the City

Summary
Expenditures are projected to increase from $300K in FY2021 to $450K in FY2022.
$1.25M
$IM

$750K

@ Actual Revenue Source
@ Budgeted Revenue Source

@ Actual Expenditures
$250K @ Budgeted Expenditures
I I @ Over Budget Expenditures
$0 -

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

$500K

¢
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Revenues by Source

Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals |  FY2021 Budget: Amended | FY2021 Projected |  FY2022 Budget: Adopted
Expense Objects
Operating
6448 - SPECIAL SERVICES $215,000 $175,000 $300,000 $420,000 $450,000
Total Operating: $215,000 $175,000 $300,000 $420,000 $450,000
Total Expense Objects: $215,000 $175,000 $300,000 $420,000 $450,000

Fund Balance

Fund Balance Projections

FY2017 FY2018 FY2019 FY2020

$1.5M

$IM

$500K

$0

@ Fund Balance
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Oshkosl

| ’dh Senior Center Fund 0307-0760

Mission Statement

The purpose of this fund is for facility related expenses.

2021 Accomplishments

Department: Parks Department
Fund Type: Special Revenue,

Non-Major Fund

Contact Person: Jean Wollerman,
Senior Services Manager

*Purchased wall panels for Ascension Rehabilitation rental space

2022 Goals

*To install the hearing loop into the Oasis Room

Summary

The City of Oshkosh is projecting an increase in budgeted expenditures from $0 in FY2021 to $7K in FY2022.

$8K
$6K
$4K
@ Actual Revenue Source
@ Budgeted Revenue Source
$2K @ Actual Expenditures
@ Budgeted Expenditures
$0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Expenditures by Expense Type
Name FY2019 EQY Actuals FY2020 EQY Actuals FY2021 Budget: Amended |  FY2021 Projected FY2022 Budget: Adopted
Expense Objects
Capital Outlay
7214 - BUILDINGS S0 $2,868 S0 S0 $7,000
Total Capital Outlay: $0 $2,868 $0 $0 $7,000
Total Expense Objects: $0 $2,868 $0 $0 $7,000
U
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Fund Balance

Fund Balance Projections

FY2017 FY2018 FY2019 FY2020
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4 Capital Project Funds
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Department: Finance Department

n . Fund Type: Capital Project Fund,
& Special Assessments Improvement Fund 0317-0410 Major Fund
SIS Contact Person: Russ Van Gompel,
Director of Finance
Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Taxes and Special Assessments
4157 - SPEC ASSESS PLUMBING BOND $2,881 83,374 S0 $2,200 $2,500
4158 - SPEC ASSESS SEWER BOND $610,992 $292,752 S0 $379,200 $300,000
4159 - SPEC ASSESS SIDEWALK BOND $787,231 $89,408 $0 $245,000 $175,000
4160 - SPEC ASSESS STORM SEWER 367,082 843674 %0 $193,900 $43,000
BOND
4161 - SPEC ASSESS STREET & OVRLY $2,016,131 $1,672,845 $0 $1,583,700 $1,000,000
4162 - SPEC ASSESS WATER BOND $86,974 $92,585 30 $167,400 $75,000
4164 - SPEC ASSESSMENTS - APRON $49,915 $49,551 S0 $29,100 $35,000
4165 - SPEC ASSESS RAZE & REMOVE $24,551 S0 $0 $0 S0
4166 - SPEC ASSESS- STREETSCAPE $3,084 $12,888 S0 $9,500 $9,500
Total Taxes and Special Assessments: $3,649,741 $2,257,076 $0 $2,610,000 $1,640,000
Total Revenue Source: $3,649,741 $2,257,076 $0 $2,610,000 $1,640,000
Expenditures by Expense Type
Name FY2019 EOY Actuals | FY2020 EQY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $31,831 $19,713 S0 S0 S0
6469 - UNCOLLECTIBLE ACCOUNTS 388,473 $1 S0 30 $0
6702 - PRINCIPAL-BONDS $530,000 $400,000 $0 $485,000 $645,000
6705- PRINCIPAL-NOTES S0 $325,000 S0 $400,000 $475,000
6721 - INTEREST EXPENSE $213,004 $236,944 $0 $263,000 $313,500
Total Operating: $863,309 $981,658 $0 $1,148,000 $1,433,500
Total Expense Objects: $863,309 $981,658 $0 $1,148,000 $1,433,500
U
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Fund Balance

Fund Balance Projections
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Department: Finance Department

. Fund Type: Capital Project Fund,
o ?h Equipment Fund 0323-xxxx Non-Major Fund
SIS Contact Person: Mark Rohloff,
City Manager

Mission Statement

The mission of the Equipment Fund is to be a funding source for some of the needed equipment purchases. In the past, the City has borrowed funds to pay
for all of these needs. This has placed a higher burden on the City's debt load as well as increased the cost of the equipment due to the financing costs. The
reason for the change s so that we can keep our borrowing at a manageable level and reduce our interest costs.

Strategic Plan Goals

Improve & Maintain Infrastructure
Improve Quality of Life Assets

Revenues by Source
Name FY2019 EOY FY2020 EQY | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals

Revenue Source

Taxes and Special Assessments

g:_?$ - GENERAL PROPERTY TAX- $975,000 $986,000 $1,100,000 $1,100,000 $1,100,000

Total Taxes and Special Assessments: $975,000 $986,000 $1,100,000 $1,100,000 $1,100,000

Total Revenue Source: $975,000 $986,000 $1,100,000 $1,100,000 $1,100,000

Fund Balance

Fund Balance Projections
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Department: Parks Department
Fund Type: Capital Project Fund,

\ Qh Street Tree Memorial Fund 0333-0620 Major Fund

Oshkosl
Contact Person: Bill Sturm,

Landscape Operations Manager

Mission Statement

To manage a program that offers citizens the opportunity to purchase memorial trees to be placed within the parks.

Strategic Plan Goals

Enhance our quality of life services and assets
Strengthen our neighborhoods

2021 Accomplishments

*Planted 26 Memorial trees per individual orders

2022 Goals

*Complete all orders received for 2022 tree planting

Summary

The City of Oshkosh is projecting $59K of revenue in FY2022 which is an increase from $6K in FY2021. Budgeted expenditures are
projected to increase from $23.44K in FY2021 to $59K in FY2022.
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Revenues by Source

Name FY2019 EQY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget Adopted
Revenue Source
Intergovernmental
4260- GRANTS AND AIDS $18,000 $17,620 $0 $50,000 $50,000
Total Intergovemmental: $18,000 $17,620 $0 $50,000 $50,000
Miscellaneous Income
4950 - SPONSORSHIP $100 S0 $0 $0 $0
4952 - GIFTS & DONATIONS $7,600 $10,020 $6,000 $11,300 $9,000
Total Miscellaneous Income: $7,700 $10,020 $6,000 $11,300 $9,000
Total Revenue Source: $25,700 $27,640 $6,000 $61,300 $59,000
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $0 $35,240 $20,860 $50,000 $50,000
6535 - LANDSCAPING SUPPLIES $9,430 $3,070 $930 $6,000 $6,000
6589 - OTHER MATERIALS &
SUPPLIES $1,726 $1,628 $1,646 $3,000 $3,000
Total Operating: $11,156 $39,938 $23,436 $59,000 $59,000
Total Expense Objects: $11,156 $39,938 $23,436 $59,000 $59,000
)
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Fund Balance

Fund Balance Projections
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TIF Fund Balances Summary

S
Oshkosh

as of 9/20/2021
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Fund Balance Projections
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Department: Community Development Department
Fund Type: Capital Project Fund,
Non-Major Fund
Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,

Director of Community Development

Q TIF 8 - S Aviation Industrial Park 0529-1040

Oshkosh

Mission Statement

TID #8 was created in 1991 to facilitate creation of the South Aviation Park. The 256-acre park is bordered by Wittman Regional Airport to the west,
Oregon Street to east, Waukau Avenue to the north, and Ripple Avenue to the south. The City is expected to invest approximately $3,898,021 over the
lifetime of the TID for roads, sewer, and utilities to make the available parcels in the park "development ready" for businesses.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Develop infrastructure needed to support business and residential development

2021 Accomplishments

*Continued debt payments

2022 Goals

*Continue debt payments

Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget Adopted
Expense Objects
Operating
6702 - PRINCIPAL-BONDS $50,000 $5,000 $5,000 $5,000 $5,000
6721- INTEREST EXPENSE $2,780 $893 $1,100 $1,100 $700
Total Operating: $52,780 $5,893 $6,100 $6,100 $5,700
Total Expense Objects: $52,780 $5,893 $6,100 $6,100 $5,700
o
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Fund Balance

Fund Balance Projections
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7» TIF12- Division Street Redevelopment 0537-

Osh‘kc;5h 1040

Mission Statement

Department: Community Development Department
Fund Type: Capital Project Fund,

Non-Major Fund
Category: TIF District Redevelopment

Contact Person: Kelly Nieforth,

Director of Community Development

TID #12 was created in 1997 to assist with rehabilitation of blighted properties and to add parking on Division and Main Streets between Irving Street and

Church Avenue. The City is expected to invest approximately $1,300,000 over the lifetime of the TID to encourage redevelopment in the area. Creation of

the TID allowed for the development of several new apartment buildings along Division Street, including over 60 dwelling units for households with low to
moderate income. It has also helped to rehabilitate three buildings at the corner of North Main Street and Merritt/Church Avenue by providing parking

facilities.

Strategic Plan Goals

2021 Accomplishments

*Continued debt payments

2022 Goals

*Continue debt payments

*Support redevelopment opportunities throughout the city

Revenues by Source
Name FY2019 EOY FY2020 EQY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g.?i  GENERAL PROPERTY TAX- $119,734 $120,679 $120,700 $123,900 $123,900
Total Taxes and Special Assessments: $119,734 $120,679 $120,700 $123,900 $123,900
Intergovernmental
4237 STATE AID-COMPUTER $961 $1,953 $2,000 $2,900 $2,900
CREDIT
Total Intergovemmental: $961 $1,953 $2,000 $2,900 $2,900
Total Revenue Source: $120,695 $122,632 $122,700 $126,800 $126,800
R
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6416 - ADMINISTRATIVE STAFF TIME $69,995 $70,040 $70,000 $135,000 $130,000
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $30,000 $20,000 $10,000 $10,000 $0
6721 - INTEREST EXPENSE $2,038 $940 $400 $400 $0
Total Operating: $102,182 $91,130 $80,600 $145,600 $130,200
Total Expense Objects: $102,182 $91,130 $80,600 $145,600 $130,200
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Department: Community Development Department
Fund Type: Capital Project Fund,

4 TIF 13- Marion Rd & Pearl Ave 0539-1040 Non-Major Fund

Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #13 was created in 1998 to assist with the rehabilitation of blighted property along theriverfront and near the University of Wisconsin-Oshkosh
between Wisconsin and Jackson Streets. The City invested approximately $8,115,000 in the 87-acre district for land acquisition, site development, and
infrastructure development. Creation of the district allowed for a significant aesthetic improvement in the area and provided needed housing for University
of Wisconsin-Oshkosh students.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city
*Develop infrastructure needed to support business and residential development

2021 Accomplishments

*Continued debt payments

2022 Goals

*Continue debt payments

Revenues by Source
Name FY2019 EQY FY2020 EOY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g?i' GENERAL PROPERTY TAX- $266,819 $267,153 $267,200 $276,000 $276,000
Total Taxes and Special Assessments: $266,819 $267,153 $267,200 $276,000 $276,000
Intergovernmental
4237 - STATE AID-COMPUTER
CREDIT $2,511 $10,112 $10,100 $17,700 S0
Total Intergovemmental: $2,511 $10,112 $10,100 $17,700 $0
Miscellaneous Income
4966 - OTHER REIMBURSEMENTS $209,181 S0 30 $0 S0
Total Miscellaneous Income: $209,181 $0 $0 $0 $0
Total Revenue Source: $478,511 $277,266 $277,300 $293,700 $276,000
)
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Expenditures by Expense Type

Name FY2019 EQY Actuals | FY2020 EQY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $0 $1,101 30 $2,400 $0
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $1,070,000 $1,115,000 $969,600 $965,000 $355,000
6721 - INTEREST EXPENSE $131,566 $93,911 $52,000 $56,500 $23,300
Total Operating: $1,201,716 $1,210,162 $1,021,800 $1,024,100 $378,500
Total Expense Objects: $1,201,716 $1,210,162 $1,021,800 $1,024,100 $378,500
Fund Balance
Fund Balance Projections
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Department: Community Development Department
Fund Type: Capital Project Fund,

& TIF 14- Mercy Medical Center 0522-1040 Non-Maor Fund

Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #14 was created in 2000 to assist with rehabilitation of the former Mercy Medical Center on Hazel Street. The City anticipates investing approximately
$3,900,000 to facilitate redevelopment of the site over the lifetime of the TID. Development incentives were obtained to construct the Lakefront Manor and
townhouses and rehabilitation of the main hospital facility resulted in a portion of the hospital being converted into the Parkside Apartments and a medical
office.

Strategic Plan Goals

*Leverage city resources and incentives to encourage private investment in neighborhoods
*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Continued Pay-Go payments
*Committed to sell vacant property at 600 Grove Street to Habitat for Humanity for construction of up to six single family affordable homes

2022 Goals

*Continue Pay-Go payments

Revenues by Source
Name FY2019 EOY FY2020 EOY | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g?i " GENERAL PROPERTY TAX- $501,396 $506,010 $506,000 $514,000 $514,000
Total Taxes and Special Assessments: $501,396 $506,010 $506,000 $514,000 $514,000
Intergovernmental
4237 - STATE AID-COMPUTER
CREDIT $2,488 $112 $100 S0 S0
Total Intergovemmental: $2,488 $112 $100 $0 $0
Total Revenue Source: $503,885 $506,122 $506,100 $514,000 $514,000
D
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $5,591 $8,998 $8,773 $5,600 $5,000
6416 - ADMINISTRATIVE STAFF TIME $78,564 $78,616 $80,000 $5,000 $5,000
6448 - SPECIAL SERVICES $271,944 $280,485 $380,500 $290,000 $290,000
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $95,000 $95,000 $80,000 $75,000 $65,000
6721 - INTEREST EXPENSE $14,415 $10,805 $2,400 $7,400 $4,300
Total Operating: $465,663 $474,053 $551,873 $383,200 $369,500
Capital Outlay
7216 - LAND IMPROVEMENT $0 $0 $300,000 $0 $0
Total Capital Outlay: $0 $0 $300,000 $0 $0
Total Expense Objects: $465,663 $474,053 $851,873 $383,200 $369,500
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Department: Community Development Department
Fund Type: Capital Project Fund,

4 TIF 15- Park Plaza / Commerce St 0524-1040 Non-Major Fund

Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #15 was created in 2001 to facilitate the creation of office space in the former Park Plaza Mall for the purposes of retaining 4-Imprint in the
community. A development assistance grant was provided to offset project costs. The City anticipates investing approximately $1,089,077 over the
lifetime of the TID.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Continued debt payments

2022 Goals

*Continue debt payments

Revenues by Source
Name FY2019 EQY FY2020 EQY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g?i " GENERAL PROPERTY TAX- $206,173 $202,920 $202,900 $203,400 $203,400
Total Taxes and Special Assessments: $206,173 $202,920 $202,900 $203,400 $203,400
Intergovernmental
4237 STATE AID-COMPUTER $47,519 $47,574 $47,600 $47,600 $0
CREDIT
Total Intergovemmental: $47,519 $47,574 $47,600 $47,600 $0
Total Revenue Source: $253,692 $250,494 $250,500 $251,000 $203,400
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $3,500 $0 $0 $0 $0
6416 - ADMINISTRATIVE STAFF TIME $78,593 $78,098 $82,000 $95,000 $130,000
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $40,000 $40,000 $44,000 $45,000 $0
6721 - INTEREST EXPENSE $4,335 $2,755 $2,000 $1,000 $0
Total Operating: $126,578 $121,003 $128,200 $141,200 $130,200
Total Expense Objects: $126,578 $121,003 $128,200 $141,200 $130,200
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Department: Community Development Department
Fund Type: Capital Project Fund,
& TIF16- 100 Block Redevelopment 0526-1040 Non ajorFund
Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #16 was created in 2001 in a blighted area to help offset overall development costs through provisions of a development assistance grant to the
developer of the 100 block of North Main Street . The City anticipates investing approximately $1,827,000 to encourage redevelopment in the area over the
lifetime of the TID. The district has facilitated significant redevelopment of a highly visible downtown location that includes a 62-unit apartment complex

with commercial tenants on the ground floor.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Continued debt payments
*Maintained COVID fund for retaining businesses and jobs

2022 Goals

*Continue debt payments
*Continue maintenance of COVID fund for retaining businesses and jobs
*Potential expansion of COVID fund for DBE/MBE/WBE programs

Revenues by Source
Name FY2019 EQY FY2020 EOY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
?;:1(')3 " GENERAL PROPERTY TAX- $129,008 $129,670 $129,700 $131,500 $131,500
Total Taxes and Special Assessments: $129,008 $129,670 $129,700 $131,500 $131,500
Intergovernmental
4237 - STATE AID-COMPUTER
CREDIT $1,178 $564 $600 $100 $0
Total Intergovemmental: $1,178 $564 $600 $100 $0
Total Revenue Source: $130,186 $130,234 $130,300 $131,600 $131,500
T/
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6416 - ADMINISTRATIVE STAFF TIME $70,437 $69,158 $63,400 $65,000 $0
6448 - SPECIAL SERVICES $0 $50,000 $0 $0 $0
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $215,000 $220,000 $236,000 $235,000 $35,000
6721 - INTEREST EXPENSE $24,040 $17,040 $8,500 $9,400 $900
Total Operating: $309,627 $356,348 $308,100 $309,600 $36,100
Total Expense Objects: $309,627 $356,348 $308,100 $309,600 $36,100
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Oshkosh

€ TIF17- City Center Redevelopment 0530-1040

Department: Community Development Department

Fund Type: Capital Project Fund,

Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #17 was created in 2001 in a blighted area near the former Park Plaza Mall to help offset rehabilitation costs for office space renovation. The
developer agreed to cooperate with the City to allow for installation of a Riverwalk along the property. Public improvements to the property included
streetscaping and installation of a bike path and pedestrian mall.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Continued debt payments
*Installation of signage along the Riverwalk

2022 Goals

*Continue debt payments

Jshkost

Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Taxes and Special Assessments
4102 - GENERAL PROPERTY TAX-CITY $279,801 $269,735 $269,700 $274,300 $274,300
Total Taxes and Special Assessments: $279,801 $269,735 $269,700 $274,300 $274,300
Intergovernmental
4237 - STATE AID-COMPUTER CREDIT $48,329 $52,522 $5,600 $56,700 $0
Total Intergovemmental: $48,329 $52,522 $5,600 $56,700 $0
Other Financing
5302 - PROCEEDS FROM SALE OF
BONDS $0 $780,000 $0 $780,000 $0
Total Other Financing: $0 $780,000 $0 $780,000 $0
Total Revenue Source: $328,130 $1,102,257 $275,300 $1,111,000 $274,300
D
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $350,000 $1,195,000 $391,900 $350,000 $320,000
6721 - INTEREST EXPENSE $96,870 $74,644 $0 $71,200 $54,300
Total Operating: $447,020 $1,269,794 $392,100 $421,400 $374,500
Total Expense Objects: $447,020 $1,269,794 $392,100 $421,400 $374,500
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Department: Community Development Department

. . d : Capital Proj d,
% TIF 18- SW Industrial Park Expansion 0532- a1
Oshkosh 1 040 Category: TIF District Redevelopment

Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #18 was created in 2002 to fund the infrastructure for expansion of the Southwest Industrial Park. The expansion area is approximately 178 acres
and borders Highway 91 to the south and the Wisconsin and Southern Railroads to the north. The City anticipates investing $4,000,000 for roads, sewer,
and utilities to make the available parcels in the park "development ready” for businesses.

Strategic Plan Goals

*Develop infrastructure needed to support business and residential development
*Continue to support business retention and expansion, attraction, and entrepreneurship

2021 Accomplishments

*Continued debt payments
*|nstallation of industrial park signage

2022 Goals

*Continue debt payments
*Additional land sales

Revenues by Source
Name FY2019 EQY FY2020 EQY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g:$$ " GENERAL PROPERTY TAX- $444,389 $442,746 $442,700 $518,700 $518,700
Total Taxes and Special Assessments: $444,389 $442,746 $442,700 $518,700 $518,700
Intergovernmental
4237 STATE AID-COMPUTER $4,019 $54,240 $54,200 $104,500 $103,000
CREDIT
Total Intergovemmental: $4,019 $54,240 $54,200 $104,500 $103,000
Total Revenue Source: $448,408 $496,986 $496,900 $623,200 $621,700
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $295,000 $300,000 $300,000 $315,000 $115,000
6721 - INTEREST EXPENSE $34,050 $25,550 $31,400 $16,300 $6,200
Total Operating: $329,200 $325,700 $331,600 $331,500 $121,400
Total Expense Objects: $329,200 $325,700 $331,600 $331,500 $121,400

Fund Balance

Fund Balance Projections
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Department: Community Development Department

. . Fund Type: Capital Project Fund,
% TIF19-NW Industrial Park Expansion 0528- T e o
Oshkosh 1040 Category: TIF District Redevelopment

Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #19 was created in 2003 to fund infrastructure costs for expansion of the Northwest Industrial Park. The expansion area is approximately 54 acres
and is bordered on the south by Snell Road and bordered on the west by Vinland Street. The City anticipates investing $3,000,000 for land acquisition,
roads, sewer, and utilities to make the available parcels in the park "development ready" for businesses.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Develop infrastructure needed to support business and residential development

2021 Accomplishments

*Continued debt payments

2022 Goals

*Continue debt payments

Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Taxes and Special Assessments
4102 - GENERAL PROPERTY TAX-CITY $209,899 $221,635 $221,600 $251,400 $251,400
Total Taxes and Special Assessments: $209,899 $221,635 $221,600 $251,400 $251,400
Intergovernmental
4237 - STATE AID-COMPUTER CREDIT $8,136 $25,259 $25,300 $42,400 S0
Total Intergovemmental: $8,136 $25,259 $25,300 $42,400 $0
Other Financing
5302 - PROCEEDS FROM SALE OF
BONDS $0 $20,000 $0 $20,000 $0
Total Other Financing: $0 $20,000 $0 $20,000 $0
Total Revenue Source: $218,035 $266,894 $246,900 $313,800 $251,400
Q@
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $0 $4,900 $10,000 $10,000 $6,000
6416 - ADMINISTRATIVE STAFF TIME $66,197 $66,234 $0 $80,000 $60,000
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $132,760 $70,000 $68,000 $70,000 $70,000
6721 - INTEREST EXPENSE $11,509 $7,200 $7,100 $5,100 $3,200
Total Operating: $210,616 $148,484 $85,300 $165,300 $139,400
Capital Outlay
7216 - LAND IMPROVEMENT $109,613 $23,011 $0 $0 $0
Total Capital Outlay: $109,613 $23,011 $0 $0 $0
Total Expense Objects: $320,228 $171,495 $85,300 $165,300 $139,400
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/» TIF 20 - South Shore Redevelopment 0534-

Osh‘ko'sh 1040

Department: Community Development Department

Fund Type: Capital Project Fund,

Non-Major Fund
Category: TIF District Redevelopment

Contact Person: Kelly Nieforth,

Director of Community Development

Mission Statement

TID #20 was created in 2005 to redevelop a largely blighted area along the south side of the Fox River. It will be used for blight elimination through
acquisition and clearance activity as well as infrastructure improvement, including the development of the Riverwalk system. Several blighted properties

Strategic Plan Goals

*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Start construction of Riverwalk along Pioneer Drive

2022 Goals

*Support redevelopment in the South Shore Redevelopment Area
*Complete construction of Riverwalk along Pioneer Drive

have been acquired and land is being assembled for future redevelopment.

Jshkost

Revenues by Source
Name FY2019 EOY FY2020 EQY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Intergovernmental
4236 - STATE AID-OTHER S0 S0 S0 $45,000 S0
4237 - STATE AID-COMPUTER
CREDIT $1,049 $1,049 $1,000 $1,000 $0
Total Intergovemmental: $1,049 $1,049 $1,000 $46,000 $0
Miscellaneous Income
4924 - BUILDING RENT $35,000 $0 S0 $0 S0
Total Miscellaneous Income: $35,000 $0 $0 $0 $0
Total Revenue Source: $36,049 $1,049 $1,000 $46,000 $0
T/
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Expenditures by Expense Type

Name FY2019 EQY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $9,396 $10,380 $15,000 $10,000 $10,000
6416 - ADMINISTRATIVE STAFF TIME $21,034 $21,660 $95,500 $0 $0
6454 - LEGAL PROFESSIONAL
SERVICES §1.370 $0 $0 $0 $0
6471 - ELECTRICITY $848 $0 $0 $0 S0
6472 - SEWER SERVICE $80 80 $0 $0 $0
6473 - WATER SERVICE $91 $0 $0 $0 $0
6474 - GAS SERVICE $71 $0 $0 $0 S0
6476 - STORM SEWER $5,405 $2,626 $0 $600 $0
6496 - LICENSES AND PERMITS $391 $150 $200 $200 $200
6589 - OTHER MATERIALS & SUPPLIES $392 $0 $0 $0 $0
6702 - PRINCIPAL-BONDS $360,000 $270,000 $284,100 $250,000 $255,000
6721 - INTEREST EXPENSE $80,298 $71,498 $30,000 $64,000 $57,600
7470-TSF TO OTHER $200,000 $815,574 $0 $0 $0
Total Operating: $679,375 $1,191,888 $424,800 $324,800 $322,800
Capital Outlay
7216 - LAND IMPROVEMENT $340,266 $728,240 $1,664,226 $2,404,400 $0
Total Capital Outlay: $340,266 $728,240 $1,664,226 $2,404,400 $0
Total Expense Objects: $1,019,641 $1,920,128 $2,089,026 $2,729,200 $322,800
Fund Balance
Fund Balance Projections
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Department: Community Development Department
Fund Type: Capital Project Fund,

Q TIF 21 - Fox River Corridor 0536-1040 Non-Major Fund

Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #2171 was created in 2006 to assist with rehabilitation of blighted property in the central city west of Jackson Street between the Fox River and Pearl
Avenue and Marion Road. The size of the TID is approximately 26 acres and the City anticipates investing approximately $4,400,000 over the liftetime of
the TID for property acquisition, site clearance, infrastructure improvements, environmental remediation, site preparation, trail system and seawall
improvements, docking facilities, and potential developer assistance to encourage redevelopment in the area.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Develop infrastructure needed to support business and residential development

2021 Accomplishments

*Continued Pay-Go payments for Anthem Apartments
*Continued debt payments

2022 Goals

*Continue Pay-Go payments for Anthem Apartments
*Continue debt payments

Revenues by Source
Name FY2019 EQY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Taxes and Special Assessments
4102 - GENERAL PROPERTY TAX-CITY $314,758 $435,107 $435,100 $443,000 $443,000
Total Taxes and Special Assessments: $314,758 $435,107 $435,100 $443,000 $443,000
Intergovernmental
4237 - STATE AID-COMPUTER CREDIT $3,038 $485 $500 $0 $0
Total Intergovemmental: $3,038 8485 $500 $0 $0
Other Financing
5302 - PROCEEDS FROM SALE OF
BONDS $0 $1,160,000 $0 $1,160,000 %0
Total Other Financing: $0 $1,160,000 $0 $1,160,000 $0
Total Revenue Source: $317,796 $1,595,592 $435,600 $1,603,000 $443,000
20
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $17,141 $10,920 $147,070 $2,000 $1,500
6404 - POSTAGE & SHIPPING $0 $26 30 $0 30
6416 - ADMINISTRATIVE STAFF TIME $21,034 $21,660 $0 $0 $75,000
6448 - SPECIAL SERVICES $57,935 $63,797 $63,000 $65,000 $65,000
6454 - LEGAL PROFESSIONAL
SERVICES $2,612 $0 $0 $0 $0
6476 - STORM SEWER $5,327 $3,441 $0 $1,000 $0
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $90,000 $1,340,000 $90,000 $85,000 $100,000
6721 - INTEREST EXPENSE $51,569 $30,271 $51,100 $38,300 $25,000
Total Operating: $245,768 $1,470,266 $351,370 $191,500 $266,700
Capital Outlay
7216 - LAND IMPROVEMENT $122,604 30 $620,000 S0 30
Total Capital Outlay: $122,604 $0 $620,000 $0 $0
Total Expense Objects: $368,372 $1,470,266 $971,370 $191,500 $266,700
Fund Balance
Fund Balance Projections
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Department: Community Development Department

N . Fund Type: Capital Project Fund,
% TIF 23-SWIndustrial Park Expansion 0540- T e o
Oshkosh 1040 Category: TIF District Redevelopment

Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #23 was created in 2010 to assist with continued development of the Southwest Industrial Park. The district is approximately 266 acres and is located
south of 20th Avenue, north of State Highway 91, and west of South Oakwood Road on both sides of Clairville Road. The City anticipates investing
$8,450,000 for land acquisition, roads, sewer, and utilities to make the available parcels in the park "development ready" for businesses.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Develop infrastructure needed to support business and residential development

2021 Accomplishments

*Continue to market and sell land
*Completed street improvements serving transload site

2022 Goals

*Continue to market and sell land
*Start construction of Lycon and lllinois Cement private developments

Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Miscellaneous Income
4966 - OTHER REIMBURSEMENTS $5,000 S0 S0 S0 S0
Total Miscellaneous Income: $5,000 $0 $0 $0 $0
Other Financing
5302 - PROCEEDS FROM SALE OF
BONDS $0 $765,000 $0 $0 $0
5304 - PROCEEDS FROM ISSUE OF
NOTES $1,500,000 S0 S0 S0 S0
Total Other Financing: $1,500,000 $765,000 $0 $0 $0
Transfers
5299 - TSF FROM OTHER FUNDS S0 $819,043 S0 S0 S0
Total Transfers: $0 $819,043 $0 $0 $0
Total Revenue Source: $1,505,000 $1,584,043 $0 $0 $0
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $210 $11,223 $10,900 $10,300 $5,000
6466 - MISC CONTRACTUAL SERVICES $20,198 $3,276 $0 S0 30
6467 - REIMBURSABLE REVENUE-
GRAND $32,853 $0 $0 $0 $0
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $332,685 $1,303,733 $364,600 $500,200 $491,800
6721 - INTEREST EXPENSE $81,015 $112,584 $49,700 $92,400 $76,100
Total Operating: $467,110 $1,430,966 $425,400 $603,100 $573,100
Capital Outlay
7216 - LAND IMPROVEMENT $0 $60 $0 S0 $0
Total Capital Outlay: $0 $60 $0 $0 $0
Total Expense Objects: $467,110 $1,431,026 $425,400 $603,100 $573,100
Fund Balance
Fund Balance Projections
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7y TIF 24 - Oshkosh Corporation E-Coat 0520-

Osh‘kc;sh 1040

Department: Community Development Department

Fund Type: Capital Project Fund,

Non-Major Fund
Category: TIF District Redevelopment

Contact Person: Kelly Nieforth,

Director of Community Development

Mission Statement

TID #24 was created in 2010 to assist with redevelopment of the area, including a 150,000 square foot E-Coat facility utilized by Oshkosh Corporation in
fulfilment of a $3,000,000,000 defense contract. The 80-acre district is located around 333 West 29th Avenue, generally bounded by West Waukau Avenue
on the south and Hughes Street on the west and north. The City anticipates investing $8,000,000 of development assistance over the lifetime of the TID for
construction of the facility.

Jshkost

Strategic Plan Goals
*Continue to support business retention and expansion, attraction, and entrepreneurship
2021 Accomplishments
*Continued Pay-Go payment
2022 Goals
*Continue Pay-Go payment
Revenues by Source
Name FY2019 EOY FY2020 EOY | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g?i' GENERAL PROPERTY TAX- $211,184 $288,748 $288,700 $289,300 $289,300
Total Taxes and Special Assessments: $211,184 $288,748 $288,700 $289,300 $289,300
Intergovernmental
4237 - STATE AID-COMPUTER
CREDIT $9,607 $8,693 S0 $7,800 S0
Total Intergovemmental: $9,607 $8,693 $0 $7,800 $0
Total Revenue Source: $220,791 $297,441 $288,700 $297,100 $289,300
o
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6416 - ADMINISTRATIVE STAFF TIME $6,160 $4,827 $4,800 $0 $0
6448 - SPECIAL SERVICES $211,037 $283,244 $300,200 $284,300 $284,000
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
Total Operating: $217,347 $288,222 $305,200 $284,500 $284,200
Total Expense Objects: $217,347 $288,222 $305,200 $284,500 $284,200
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Oshkosh

& TIF25- City Center Hotel 0502-1040

Mission Statement

Department: Community Development Department
Fund Type: Capital Project Fund,

Non-Major Fund
Category: TIF District Redevelopment

Contact Person: Kelly Nieforth,

Director of Community Development

TID #25 was created in 2012 to assist with redevelopment of the City Center Hotel and for Riverwalk completion. The 1.3 acre district is generally located
west of Main Street, south of Ceape Avenue, and north of the Fox River. The City anticipates investing approximately $4,600,000 over the lifetime of the TID
for development assistance and development of the Riverwalk with associated boat docking facilities.

Strategic Plan Goals

2021 Accomplishments

*Continued debt payments

2022 Goals

*Continue debt payments

*Potential Pay-Go payment for 2022

*Support redevelopment opportunities throughout the city

Revenues by Source
Name FY2019 EOY FY2020 EQY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g.?i " GENERAL PROPERTY TAX- $251,323 $253,132 $253,100 $251,200 $251,200
Total Taxes and Special Assessments: $251,323 $253,132 $253,100 $251,200 $251,200
Intergovernmental
4237 STATE AID-COMPUTER $4,747 $7,674 $7,700 $10,600 $0
CREDIT
Total Intergovemmental: $4,747 $7,674 $7,700 $10,600 $0
Total Revenue Source: $256,070 $260,807 $260,800 $261,800 $251,200
Qo
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6448 - SPECIAL SERVICES $0 $0 $0 $0 $250,000
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $228,376 $234,602 $234,700 $241,100 $247,800
6721 - INTEREST EXPENSE $26,177 $19,951 $20,000 $13,400 $6,800
Total Operating: $254,703 $254,703 $254,900 $254,700 $504,800
Total Expense Objects: $254,703 $254,703 $254,900 $254,700 $504,800

Fund Balance

Fund Balance Projections
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4 TIF 26 - Aviation

Oshkosh

Department: Community Development Department

Business Park 0504-1040

Mission Statement

Fund Type: Capital Project Fund,

Non-Major Fund

Category: TIF District Redevelopment

Contact Person: Kelly Nieforth,

Director of Community Development

TID #26 was created in 2013 to facilitate the creation and development of an industrial park promoting aviation related industrial development. The 80.93
acredistrict is located in the area near and adjacent to the Wittman Regional Airport. The City anticipates investing approximately $4,500,000 over the
lifetime of the TID for infrastructure improvements. Winnebago County purchased the land adjoining the airport.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Develop infrastructure needed to support business and residential development

2021 Accomplishments

*Continued to market and lease/sell land

*Winnebago County completed extension of taxi-way to Business Park

2022 Goals

*Continue to market and lease/sell land

Jshkost

Revenues by Source
Name FY2019 EQY Actuals | FY2020 EOY Actuals FY2021 Budget: Amended | FY2021 Projected FY2022 Budget: Adopted
Revenue Source
Miscellaneous Income
4926 - RENT OF LAND $2,700 $2,700 $0 S0 $0
Total Miscellaneous Income: $2,700 $2,700 $0 $0 $0
Total Revenue Source: $2,700 $2,700 $0 $0 $0
0
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EQY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $0 $0 $10,000 $0 $0
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6702 - PRINCIPAL-BONDS $360,186 $369,974 $370,000 $380,300 $390,700
6721 - INTEREST EXPENSE $52,323 $42,534 $42,600 $32,200 $21,800
Total Operating: $412,658 $412,658 $422,800 $412,700 $412,700
Total Expense Objects: $412,658 $412,658 $422,800 $412,700 $412,700
Fund Balance
Fund Balance Projections
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Department: Community Development Department
Fund Type: Capital Project Fund,

Q TIF 27 - N Main St Industrial Park 0508-1040 Non-Major Fund

Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #27 was created in 2014 for the retention and creation of jobs through redevelopment and expansion of Bemis Healthcare Packaging (now Amcor) at
3500 North Main Street. The district is approximately 231 acres and will facilitate the creation and development of regional stormwater management to
minimize the amount of onsite stormwater retention needs and promote industrial development. The City anticipates investing approximately $6,200,000
over the lifetime of the TID for development assistance and public infrastructure improvements including storm sewer, stormwater detention basins,
relocation of utilities, and waterway improvements.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Develop infrastructure needed to support business and residential development

2021 Accomplishments

*Continued Pay-Go payment

2022 Goals

*Continue Pay-Go payment
*Potential stormwater facility based on industrial needs

Revenues by Source
Name FY2019 EQY FY2020 EOY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
?J-II'I('J\? " GENERAL PROPERTY TAX- $178,660 $176,947 $176,900 $191,700 $191,700
Total Taxes and Special Assessments: $178,660 $176,947 $176,900 $191,700 $191,700
Intergovernmental
4237 - STATE AID-COMPUTER $29,638 $55,745 $55,700 $81,900 $0
CREDIT
Total Intergovemmental: $29,638 $55,745 $55,700 $81,900 $o0
Total Revenue Source: $208,298 $232,692 $232,600 $273,600 $191,700
Q@
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $0 $281 $0 $0 $0
6448 - SPECIAL SERVICES $35,675 $12,499 $40,000 $23,600 $23,600
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
Total Operating: $35,825 $12,931 $40,200 $23,800 $23,800
Total Expense Objects: $35,825 $12,931 $40,200 $23,800 $23,800

Fund Balance

Fund Balance Projections
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Department: Community Development Department
Fund Type: Capital Project Fund,

& TIF 28- Beach Building 0510-1040 Nor-ejorFund

Oshkos| Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #28 was created in 2016 for redevelopment and renovation of the Orville Beach building for commercial and residential uses. The 1.69 acre district is
located at 240 Algoma Boulevard. The City anticipates investing approximately $3,300,000 in development incentives over the lifetime of the TID.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Continued Pay-Go payment

2022 Goals

*Continue Pay-Go payment

Revenues by Source
Name FY2019 EOY FY2020 EOY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g?i " GENERAL PROPERTY TAX- $45,399 $45,834 $45,800 $47,100 $47,100
Total Taxes and Special Assessments: $45,399 $45,834 $45,800 $47,100 $47,100
Intergovernmental
4237 - STATE AID-COMPUTER
CREDIT $191 $0 S0 $0 $0
Total Intergovemmental: $191 $0 $0 $0 $0
Total Revenue Source: $45,589 $45,834 $45,800 $47,100 $47,100
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted

Expense Objects
Operating

6448 - SPECIAL SERVICES $67,804 $39,742 $43,000 $47,800 $47,800

6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200

Total Operating: $67,954 $39,892 $43,200 $48,000 $48,000

Total Expense Objects: $67,954 $39,892 $43,200 $48,000 $48,000

Fund Balance
Fund Balance Projections
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Department: Community Development Department
Fund Type: Capital Project Fund,

¢ TIF29- Morgan District 0512-1040 Non-Major Fund

Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #29 is a 36-acre blighted area district located on the south side of the Fox River and the general area of Oregon Street and Sixth Avenue. The district
was created in 2016 to facilitate a 27 acre $55,000,000 redevelopment project consisting of residential, commercial, and retail uses. The City anticipates
investing approximately $38,800,000 over the lifetime of the TID for development incentives and Riverwalk and public infrastructure improvements.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Develop infrastructure needed to support business and residential development
*Support redevelopment opportunities throughout the city

2021 Accomplishments

*The developers continue to work with the City on potential developments

2022 Goals

*Support the owners on redevelopment of the site

Revenues by Source
Name FY2019 EOY FY2020 EOY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g:$$ " GENERAL PROPERTY TAX- $5,270 $5,512 $5,500 $6,900 $6,900
Total Taxes and Special Assessments: $5,270 $5,512 $5,500 $6,900 $6,900
Intergovernmental
4237 - STATE AID-COMPUTER
CREDIT $14 $0 $0 $0 $0
Total Intergovemmental: $14 $0 $0 $0 $0
Total Revenue Source: $5,284 $5,512 $5,500 $6,900 $6,900
U
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Expenditures by Expense Type

R rd
Jshkost

Name FY2019 EQY Actuals | FY2020 EQY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES S0 $2,175 $2,000 S0 $0
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
Total Operating: $150 $2,325 $2,200 $200 $200
Total Expense Objects: $150 $2,325 $2,200 $200 $200
Fund Balance
Fund Balance Projections
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Department: Community Development Department
Fund Type: Capital Project Fund,

Q TIF 30 - Washington Building 0514-1040 Non-Major Fund

Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #30 was created in 2016 to support the renovation of the Fraternal Reserve Association Building located at 105 Washington Avenue and the
conversion of roughly 29,100 square feet of vacant commercial space to twenty residential apartment units. The district is approximately one acre in size
and is located in downtown Oshkosh at the intersection of Washington and State Street. The City anticipates investing approximately $680,000 over the

lifetime of the TID for rehabilitation, development incentives, and parking lot reconstruction.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city
*Develop infrastructure needed to support business and residential development

2021 Accomplishments

*Continued Pay-Go payment

2022 Goals

*Continue Pay-Go payment

Revenues by Source
Name FY2019 EOY FY2020 EOY | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g?i " GENERAL PROPERTY TAX- $40,950 $42,503 $42,600 $46,600 $46,600
Total Taxes and Special Assessments: $40,950 $42,593 $42,600 $46,600 $46,600
Intergovernmental
4237 - STATE AID-COMPUTER
CREDIT $158 $0 $0 $0 $0
Total Intergovemmental: $158 $0 $0 $0 $0
Miscellaneous Income
4966 - OTHER REIMBURSEMENTS $78,716 S0 30 $0 S0
Total Miscellaneous Income: $78,716 $0 $0 $0 $0
Total Revenue Source: $119,825 $42,593 $42,600 $46,600 $46,600
20
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Expenditures by Expense Type

Name FY2019 EQY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $498 $0 S0 $0 $0
6416 - ADMINISTRATIVE STAFF TIME $0 $815 $0 $0 $0
6448 - SPECIAL SERVICES $32,108 $35,357 $40,000 $33,000 $33,000
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
Total Operating: $32,755 $36,321 $40,200 $33,200 $33,200
Total Expense Objects: $32,755 $36,321 $40,200 $33,200 $33,200
Fund Balance
Fund Balance Projections
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Department: Community Development Department
Fund Type: Capital Project Fund,
& TIF 31 - Buckstaff Redevelopment 0516-1040 Non-Major Fund
Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #31 was created in 2017 to facilitate the construction of a privately owned sports and event arena and the associated public infrastructure
improvements required to support the arena. The district is an 8.77-acre blighted area located east of South Main Street between East 11th Avenue and
East South Park Avenue. The City anticipates investing approximately $7,342,000 over the lifetime of the TID to facilitate construction of the arena and
associated public infrastructure improvements including street and utility improvements, environmental remediation, foundation work required due to soil
conditions, and stormwater management. Fox Valley Pro Basketball, Inc. is responsible for onsite private development costs as well as the cost of public
infrastructure improvements required in the right-of-way to serve the site and arena.

Strategic Plan Goals

*Develop infrastructure needed to support business and residential development
*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Continued Pay-Go payment

2022 Goals

*Continue Pay-Go payment

Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Taxes and Special Assessments
4102 - GENERAL PROPERTY TAX-CITY $473,145 $485,574 $485,600 $492,600 $492,600
Total Taxes and Special Assessments: $473,145 $485,574 $485,600 $492,600 $492,600
Other Financing
5304 - PROCEEDS FROM ISSUE OF
NOTES $140,000 $0 $0 $0 $0
Total Other Financing: $140,000 $0 $0 $0 $0
Total Revenue Source: $613,145 $485,574 $485,600 $492,600 $492,600
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Expenditures by Expense Type

Name FY2019 EQY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted

Expense Objects

Operating
6401 - CONTRACTUAL SERVICES $1,200 $450 $0 $0 $0
6416 - ADMINISTRATIVE STAFF TIME $0 $9,628 $0 $0 $0
6448 - SPECIAL SERVICES $501,755 $431,608 $475,000 $470,000 $470,000
6454 - LEGAL PROFESSIONAL
SERVICES $61,017 $31,135 $60,000 $5,000 $5,000
6466 - MISC CONTRACTUAL SERVICES $2,500 $0 $0 $0 $0
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
6499 - MISC FIXED CHARGES $0 $28,046 $0 $0 $0
6702 - PRINCIPAL-BONDS $7,654 $7,960 $7,700 $8,300 $8,600
6721 - INTEREST EXPENSE $5,600 $5,294 $5,600 $5,000 $4,600
Total Operating: $579,876 $514,272 $548,500 $488,500 $488,400
Total Expense Objects: $579,876 $514,272 $548,500 $488,500 $488,400
Fund Balance
Fund Balance Projections

$0

$-20000

$-40000

$-60000

$-80000

$-100000

FY2017 FY2018 FY2019 FY2020
@ Fund Balance
20
xﬁm ' Oshkosh, W1 | Budget Book 2022 Page 398



Department: Community Development Department
Fund Type: Capital Project Fund,

¢ TIF32- Granary Redevelopment 0518-1040 Non-Major Fund

Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #32 was created in 2017 to facilitate rehabilitation of the historic H.P. Schmidt Mill building, subsequently the site of The Granary restaurant and Blue
Door Consulting. The district is a .45 acre district in need of rehabilitation or conservation located at the northeast corner and southwest corners of the
intersection of West 6th Avenue and Nebraska Street. The City anticipates investing approximately $710,000 over the lifetime of the TID for development
incentives and to facilitate rehabilitation of the mill stucture and addition of a brewpub, restaurant, office and parking lot.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Continued Pay-Go payment

2022 Goals

*Continue Pay-Go payment

Revenues by Source
Name FY2019 EOY FY2020 EOY | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g.?i  GENERAL PROPERTY TAX- $11,727 $12,012 $12,000 $13,600 $13,600
Total Taxes and Special Assessments: $11,727 $12,012 $12,000 $13,600 $13,600
Total Revenue Source: $11,727 $12,012 $12,000 $13,600 $13,600
o
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6448 - SPECIAL SERVICES $10,554 $10,811 $13,000 $12,300 $12,300
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
Total Operating: $10,704 $10,961 $13,200 $12,500 $12,500
Total Expense Objects: $10,704 $10,961 $13,200 $12,500 $12,500
Fund Balance
Fund Balance Projections
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Department: Community Development Department
Fund Type: Capital Project Fund,
¢ TIF33-Lamico Redevelopment 0519-1040 Non-Major Fund
Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #33 was created in 2017 to assist with the removal of blighted and functionally obsolete structures from the Lamico complex and environmental
remediation costs to allow for construction of "Annex 71," a 140-unit multi-family residential complex oriented towards student housing. The district isa 5.5
acre blighted area located on Marion Road opposite The Rivers Senior Living apartments. The City anticipates investing approximately $4,450,000 over the
lifetime of the TID for development incentives, to facilitate clean up and redevelopment of the site, installation of cul-de-sacs on Dawes Street and Riverway

Drive, and Riverwalk improvements.

Strategic Plan Goals

*Develop infrastructure needed to support business and residential development
*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Continued Pay-Go payment

2022 Goals

*Continue Pay-Go payment

Revenues by Source
Name FY2019 EQY FY2020 EOY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g?i " GENERAL PROPERTY TAX- $0 $269,104 $269,100 $274,000 $274,000
Total Taxes and Special Assessments: $0 $269,104 $269,100 $274,000 $274,000
Total Revenue Source: $0 $269,104 $269,100 $274,000 $274,000
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Expenditures by Expense Type

Name FY2019 EQY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $0 $0 $210,000 $0 $0
6416 - ADMINISTRATIVE STAFF TIME $0 $0 $0 $20,000 $0
6448 - SPECIAL SERVICES $0 $201,828 $0 $206,000 $206,000
6454 - LEGAL PROFESSIONAL
SERVICES $0 $2,100 $0 $0 $0
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
Total Operating: $150 $204,078 $210,200 $226,200 $206,200
Total Expense Objects: $150 $204,078 $210,200 $226,200 $206,200
Fund Balance
Fund Balance Projections
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7» TIF 34 - Oshkosh Corporation Headquarters

£, 0580-1040

Department: Community Development Department

Fund Type: Capital Project Fund,
Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #34 wTID #34 was created in 2018 to facilitate the construction of Oshkosh Corporation's global headquarters. The district is an industrial district
comprised of 32.80 acres near Lakeshore Park. The City anticipates investing approximately $12,240,000 over the lifetime of the TID for development
incentives and public infrastructure improvements. The project is expected to result in the retention of 450 jobs and the creation of up to 200 additional

jobs over time.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Develop infrastructure needed to support business and residential development

2021 Accomplishments

*Continued Pay-Go

2022 Goals

*Continue Pay-Go

Revenues by Source
Name FY2019 EQY FY2020 EQY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g:.?i " GENERAL PROPERTY TAX- S0 $252,408 $1,000,500 $1,055,900 $1,055,900
Total Taxes and Special Assessments: $0 $252,408 $1,000,500 $1,055,900 $1,055,900
Intergovernmental
4260 - GRANTS AND AIDS $471,736 $315,764 $0 80 $0
Total Intergovemmental: $471,736 $315764 $0 $0 $0
Total Revenue Source: $471,736 $568,172 $1,000,500 $1,055,900 $1,055,900
o
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $1,738 $0 $0 $0 $0
6448 - SPECIAL SERVICES $0 $252,408 $1,000,500 $1,055,900 $1,055,900
6454 - LEGAL PROFESSIONAL
SERVICES $90 $0 $0 $0 %0
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
Total Operating: $1,978 $252,558 $1,000,700 $1,056,100 $1,056,100
Total Expense Objects: $1,978 $252,558 $1,000,700 $1,056,100 $1,056,100
Fund Balance
Fund Balance Projections
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Department: Community Development Department

& TIF 35- Oshkosh Avenue Corridor 0581-1040

Oshkosl

Fund Type: Capital Project Fund,
Non-Major Fund
Category: TIF District Redevelopment

Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #35 was created in 2018 to facilitate redevelopment along the Oshkosh Avenue corridor due to the construction of Oshkosh Corporation's global
headquarters. The 65.56 acre district is in need of rehabilitation or conservation and is located along Oshkosh Avenue between Interstate 41 and the Fox
River. The City anticipates investing approximately $12,250,000 over the lifetime of the TID for public infrastructure improvements.

Strategic Plan Goals

*Develop infrastructure needed to support business and residential development
*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Continued to increase cash balance for Oshkosh Avenue corridor improvements
*Approved multiple commercial developments along Oshkosh Avenue

2022 Goals

*Continue to increase cash balance for Oshkosh Avenue corridor improvements
*Continue to promote private investment along the Oshkosh Avenue corridor

Revenues by Source
Name FY2019 EQY FY2020 EQY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
g?i  GENERAL PROPERTY TAX- $0 $9,327 $9,300 $113,800 $113,800
Total Taxes and Special Assessments: $0 $9,327 $9,300 $113,800 $113,800
Intergovernmental
4260- GRANTS AND AIDS $155,088 S0 S0 $638,200 S0
Total Intergovemmental: $155,088 $0 $0 $638,200 $0
Miscellaneous Income
4952 - GIFTS & DONATIONS $600,000 $0 S0 $0 S0
Total Miscellaneous Income: $600,000 $0 $0 $0 $0
Total Revenue Source: $755,088 $9,327 $9,300 $752,000 $113,800
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $3,790 $60 $50,000 $0 $0
6410 - ADVERTISING/MARKETING $209 $0 $0 $0 $0
6496 - LICENSES AND PERMITS $150 $150 $200 $200 $200
(SJE?DQP-LIOI;I'SHER MATERIALS & s4z7 % % % %
6702 - PRINCIPAL-BONDS $20,000 $30,000 $43,000 $35,000 $35,000
6721 - INTEREST EXPENSE $34,387 $23,531 $14,600 $22,600 $21,600
Total Operating: $58,963 853,741 $107,800 $57,800 $56,800
Capital Outlay
7216 - LAND IMPROVEMENT $1,377,307 $323,743 $48,950 $49,000 $0
Total Capital Outlay: $1,377,307 $323,743 $48,950 $49,000 $0
Total Expense Objects: $1,436,270 $377,484 $156,750 $106,800 $56,800

Fund Balance

Fund Balance Projections
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Oshkosh

¢ TIF36- Merge Redevelopment 0582-1040

Department: Community Development Department
Fund Type: Capital Project Fund,

Non-Major Fund
Category: TIF District Redevelopment

Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #36 was created in 2019 to facilitate development of a mixed-use project consisting of 240 residential units and approximately 39,000 square feet of
commercial space. The 5.82 acre blighted area district consists of three parcels owned by the Redevelopment Authority on Marion Road and Jackson
Street. The City anticipates investing approximately $10,000,000 in development incentive principal and interest for Merge Urban Development Group.

Strategic Plan Goals

*Develop infrastructure needed to support business and residential development

*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Merge Urban Development Group completed Phase 1 of construction

2022 Goals

*Merge Urban Development Group completes Phase 2 of construction

Jshkost

Revenues by Source
Name FY2019 EOY Actuals | FY2020 EQY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Charges for Services
4520 - OTHER GENERAL FEES $63,000 S0 S0 S0 S0
Total Charges for Services: $63,000 $0 $0 $0 $0
Total Revenue Source: $63,000 $0 $0 $0 $0
T/
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $23,060 $7,061 $19,750 $19,800 S0
6454 - LEGAL PROFESSIONAL
SERVICES $16,500 $12,750 S0 S0 80
6496 - LICENSES AND PERMITS $1,000 $150 $200 $200 $200
Total Operating: $40,560 $19,961 $19,950 $20,000 $200
Total Expense Objects: $40,560 $19,961 $19,950 $20,000 $200

Fund Balance

Fund Balance Projections
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Department: Community Development Department
Fund Type: Capital Project Fund,

Q TIF 37 - Aviation Plaza 0583-1040 Non-Major Fund

Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID 37 was created in 2019 and consists of five parcels collectively referred to as the Aviation Plaza Center. The 27-acre district is located northwest of the
intersection of Westn South Park Avenue and South Koeller Street abutting Interstate 41. Mineshaft Oshkosh LLC, Extreme Customs LLC, and Rogan's
Shoes submitted a plan to redevelop the properties located within the district that included construction of the Mineshaft restaurant and family
entertainment facility and renovation of the existing commercial building. A portion of the renovated building would continue to be occupied by Rogan's
Shoes with the remainder occupied by Extreme Customs. The City anticipates investing approximately $4,840,000 over the lifetime of the TID for
development incentives and public infrastructure improvements.

Strategic Plan Goals

*Continue to support business retention and expansion, attraction, and entrepreneurship
*Develop infrastructure needed to support business and residential development

2021 Accomplishments

*First Pay-Go payment

2022 Goals

*Continue Pay-Go payments

Revenues by Source
Name FY2019 EQY FY2020 EOY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
4102 - GENERAL PROPERTY TAX- %0 %0 %0 $25,300 $25,300
CITY
Total Taxes and Special Assessments: $0 $0 $0 $25,300 $25,300
Charges for Services
4520- OTHER GENERAL FEES $10,000 $0 $0 $0 $0
Total Charges for Services: $10,000 $0 $0 $0 $0
Total Revenue Source: $10,000 $0 $0 $25,300 $25,300
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted

Expense Objects

Operating
6401 - CONTRACTUAL SERVICES $10,770 $281 $0 $100 $0
6448 - SPECIAL SERVICES S0 $0 S0 $23,400 $228,300
6454 - LEGAL PROFESSIONAL
SERVICES $14,600 $0 $0 $1,000 %0
6496 - LICENSES AND PERMITS $1,000 $150 $200 $200 $200
Total Operating: $26,370 $431 $200 $24,700 $228,500
Total Expense Objects: $26,370 $431 $200 $24,700 $228,500
Fund Balance
Fund Balance Projections
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Department: Community Development Department
Fund Type: Capital Project Fund,
Q TIF 38 - Pioneer Redevelopment 0584-1040 Non-Major Fund
Oshkosh Category: TIF District Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID 38 is a blighted 20-acre district created in 2019 for the redevelopment of Pioneer Island, the adjacent Pioneer Marina, and the adjoining City and State-
owned lands. The Pioneer Inn Resort was constructed and began operations on theisland in 1965. In 2004, the resort owner partially demolished the
existing hotel with plans to rebuild, but the resort closed in 2005 after those plans did not proceed. Since that time, the Pioneer Marina has continued to
operate but the site has otherwise remained idle and underutilized. In 2019, the remaining portion of the resort building and other structures were razed.
The City desires to see this high profile, and currently blighted, site redeveloped and will consider providing appropriate public investment in the project
based on final approved development plans. Specific costs to be funded via this district will be determined at the time redevelopment plans are approved
and will be set forth in accompanying development agreements.

Strategic Plan Goals

*Develop infrastructure needed to support business and residential development
*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Continued to work with potential developers

2022 Goals

*Continued to work with potential developers

Revenues by Source
Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Charges for Services
4520- OTHER GENERAL FEES $10,000 $0 $0 S0 $0
Total Charges for Services: $10,000 $0 $0 $0 $0
Total Revenue Source: $10,000 $0 $0 $0 $0
20
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $10,500 $10,500 $0 $10,500 $0
6496 - LICENSES AND PERMITS $1,000 $150 $200 $200 $200
Total Operating: $11,500 $10,650 $200 $10,700 $200
Total Expense Objects: $11,500 $10,650 $200 $10,700 $200
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7» TIF 39 - Cabrini School Redevelopment 0585-

Osh‘kc;sh 1040

Department: Community Development Department

Fund Type: Capital Project Fund,
Non-Major Fund

Category: TIF District Redevelopment
Contact Person: Kelly Nleforth,
Director of Community Development

Mission Statement

TID 39 was created in 2019 to support rehabilitation of the former St. Francis Cabrini School for use as low-income senior apartments. The proposed
project for the 1.28 acre district includes construction of approximately 35 apartment units, 26 single car garage units, and surface parking. The project is
financed with a combination of low-income housing tax credits, historic tax credits, CDBG funds, and development incentive. The City anticipates investing

approximately $582,500 for development incentive and administrative expenses.

Strategic Plan Goals

*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Began redevelopment of the site

2022 Goals

*Complete redevelopment of the site

Revenues by Source
Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Charges for Services
4520 - OTHER GENERAL FEES S0 $10,000 S0 S0 S0
Total Charges for Services: $0 $10,000 $0 $0 $0
Total Revenue Source: $0 $10,000 $0 $0 $0
20
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Expenditures by Expense Type

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $0 $0 $20,000 $100 $0
6496 - LICENSES AND PERMITS $0 $1,000 $200 $200 $200
Total Operating: $0 $1,000 $20,200 $300 $200
Total Expense Objects: $0 $1,000 $20,200 $300 $200

Fund Balance

Fund Balance Projections
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Department: Community Development Department

o o Fund Type: Capital Project Fund,
% TIF40-Miles Kimball Redevelopment 0586- o rnd
Oshkosh 1040 Category: TIF District Redevelopment

Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

TID #40 was created in 2021 to facilitate the rehabilitation and conservation of a 24,660 square foot industrial building that was constructed in 1904 and
later utilized by the Miles Kimball company. The existing structure will be redeveloped for use as a 28-unit market rate multi-family building. The 0.83 acre
district is located at the northwest corner of West 9th Avenue and South Main Street. The City anticipates investing approximately $1,834,000 over the

lifetime of the TID for development incentives and any required public improvements.

Strategic Plan Goals

*Develop infrastructure needed to support business and residential development
*Support redevelopment opportunities throughout the city

2021 Accomplishments

*Began redevelopment of site

2022 Goals

*Complete rehabilitation of building and site

Expenditures by Expense Type

Jshkost

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $0 S0 S0 $12,100 S0
6454 - LEGAL PROFESSIONAL
SERVICES $0 $0 $0 $5,500 %0
6496 - LICENSES AND PERMITS S0 S0 S0 $1,000 $200
Total Operating: $0 $0 $0 $18,600 $200
Total Expense Objects: $0 $0 $0 $18,600 $200
Q@
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Oshkosh
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4 Municipal Debt Service Fund 0401-0074

Department: Finance Department
Fund Type: Debt Service Fund,
Major Fund

Oshkosh Category: Debt Service
Contact Person: Jennifer Messerschmidt,
Assistant Finance Director
Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Taxes and Special Assessments
4102 - GENERAL PROPERTY TAX-CITY $11,451,100 $12,070,600 $11,160,200 $11,160,200 $12,733,500
Total Taxes and Special Assessments: $11,451,100 $12,070,600 $11,160,200 $11,160,200 $12,733,500
Miscellaneous Income
4908 - INTEREST-OTHER INVESTMENTS $319,918 $106,827 $150,000 $106,000 $110,000
Total Miscellaneous Income: $319,918 $106,827 $150,000 $106,000 $110,000
Other Financing
5302 - PROCEEDS FROM SALE OF BONDS $16,000 $10,525,000 S0 S0 $0
5306 - REFUNDING PROCEEDS $1,948,500 $7,290,000 S0 S0 S0
5310 - PREMIUM/GAIN ON DEBT REFINANCE $931,315 $953,237 S0 30 S0
Total Other Financing: $2,895,815 $18,768,237 $0 $0 $0
Transfers
5261 - TSF FROM DOWNTOWN
REDEVLOPMENT $0 $0 $255,200 S0 S0
5270 - TSF FROM IND DEVEL BONDS/NOTES $0 $0 $116,700 $0 $0
5272 - TSF FROM PARKING BONDS S0 S0 $600 S0 S0
5274- TSFFROM TIF DISTRICTS $0 $0 $4,164,600 $0 $0
5275- TSF FROM WATER BONDS $0 $0 $0 $0 $0
5283 - TSF FROM SPECIAL ASSESSMENT S0 S0 $1,148,100 S0 S0
Total Transfers: $0 $0 $5,685,200 $0 $0
Total Revenue Source: $14,666,833 $30,945,664 $16,995,400 $11,266,200 $12,843,500
)
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Expenditures by Expense Type

Name FY2019 EQY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget Adopted
Expense Objects
Operating
6465 - BANK FEES $50 $50 $0 $0 $0
6702 - PRINCIPAL-BONDS $7,309,732 $8,495,000 $8,385,000 $8,385,000 $5,215,000
6705 - PRINCIPAL-NOTES $3,477,789 $3,743,827 $6,372,500 $6,372,500 $4,861,100
6721 - INTEREST EXPENSE $2,685,662 $2,810,431 $3,502,300 $3,502,300 $2,665,600
6725- BOND DISCOUNT & COST $56,177 $125,723 $0 $0 $0
6729 - BOND ISSUE $34,672 $114,150 $0 $0 $0
6730 - BOND SERVICE FEES $5,700 $6,650 $0 $0 $0
7470-TSF TO OTHER $0 $10,425,000 $0 $0 $0
7480- TSF TO CONTRACT CONTROL $0 $7,290,000 $0 $0 $0
Total Operating: $13,569,782 $33,010,831 $18,259,800 $18,259,800 $12,741,700
Total Expense Objects: $13,569,782 $33,010,831 $18,259,800 $18,259,800 $12,741,700
Fund Balance
Fund Balance Projections
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Jshikost

Municipal Debt Service Fund - Munis Entry

REVENUE
2022
ACCOUNT # DESCRIPTION ABATEMENTS
4102 GENERAL PROPERTY TAX-CITY 12,733,500
5261 TSF FROM DOWNTOWN REDEVLOPMENT 241,900
5270 TSF FROM IND DEVEL BONDS/NOTES 117,800
5272 TSF FROM PARKING BONDS 600
5273 TSF FROM SEWER BONDS -
5274 TSF FROM TIF DISTRICTS 2,800,300
5275 TSF FROM WATER BONDS -
5278 TSF FROM STORM BONDS -
5283 TSF FROM SPECIAL ASSESSMENT 1,433,500
5310 PREMIUM/GAIN ON DEBT REFINANCE -
TOTAL REVENUES 17,327,600
EXPENSE
GO SERIES GO TITLE PRINCIPAL INTEREST TOTAL
2005 STFL  NOTE PB LND, STFL, 5/31/05, 200K, #02005031.02 13,074 2,818 15,900
2010C GO REFUNDING BONDS, 2010C, 8/26/10, 12,620K 80,000 8,125 88,100
2011A G O REFUNDING BONDS 2011A, 3/16/11, 8,490K 895,000 31,325 926,300
2011B G O TAXABLE REF BONDS 2011B, 3/16/11, 6,350k 305,000 17,755 322,800
2012A G O TAXABLE GO REF BONDS 2012A, 6/28/12, 5,595K 315,000 32,018 347,000
20128 G O BONDS 20128B, 11/1/12, 12,480K 660,000 192,300 852,300
2013 STFL  NOTE PB LND, STFL, 2/08/13, $2,000,000, #02013066.01 638,529 28,600 667,100
20138 G O BONDS 2013B, 12/4/13, 12,9,080K - ALL TO GENERAL 420,000 219,400 639,400
2013C G O PROM NOTES 2013C, 12/4/13, 1,690K-GENERAL & LIBRARY 180,000 11,100 191,100
20148 G O BONDS 2014B, 11/05/14, 14,555K 1,350,000 216,406 1,566,400
2014C G O PROM NOTES 2014C, 11/5/14, 2,615K - ALL TO GENERAL 305,000 12,300 317,300
2015 STFL  NOTE PB LND, STFL, 02/17/15, #02015047.01, TIF #23, #02015047.01 148,576 16,152 164,700
2015A G O TAXABLE GO REF BONDS, 2015A, 6/15/15, 18,750K 1,635,000 360,663 1,995,700
20158 G O PROM NOTES 20158, 7/15/2015, 4,210K - ALL TO GENERAL 480,000 44,550 524,600
2016 STFL  NOTE PB LND, STFL, 07/19/2016, #02016131.01, GEN & TIF #23 71,212 11,342 82,600
2016A G O BONDS, 2016A, 6/14/2016, 7,950K 205,000 104,381 309,400
20168 G O NOTES, 20168, 6/14/2016, 4,700K 530,000 43,600 573,600
2016C G O REFUNDING BONDS, 2016C, 9,850K 415,000 209,081 624,100
2016H G O REFUNDING BONDS, 2016H, 6,890K GEN AND TID 23 460,000 134,394 594,400
2017 STFL  NOTE PB LND 1,500K ISSD 8/17 #02017178.01 (CONVENTION CENTER) 185,712 56,128 241,800
2017A G O BOND 5,440K ISSUED 7/17A 345,000 143,525 488,500
20178 G O NOTE 5,830K ISSUED 7/178B 625,000 94,719 719,700
2018A G O BOND 5,545K ISSUED 6/18A 280,000 150,981 431,000
20188 G O NOTES, 2018B, 6/28/2018, 5,895K 615,000 139,400 754,400
2018SBA  MRO SBA Loan TIF 31 11/1/2018 8,609 4,644 13,300
2019A G O BOND 5,380K ISSUED 6/19A 310,000 148,368 458,400
20198 G O NOTE 15,820K ISSUED 6/19B - REFUNDED 2009A 7,285K 1,700,000 367,350 2,067,400
2020A G O BOND 10,425K ISSUED 2020A 7/2020 REFUND 2011C 800,000 213,300 1,013,300
20208 G O NOTES 7,290K ISSUED 20208B 7/2020 755,000 146,675 901,700
2021A G O BOND 8.660K ISSUED 2021A 6/2021 570,000 287,759 857,800
2021B G O NOTES 5.500K ISSUED 2021B 6/2021 730,000 165,700 895,700
TOTAL EXPENSES 16,030,712 3,614,858 19,645,800
Total Bonds 9,045,000 2,469,780 11,514,800.00
Total Notes 6,985,712 1,145,077  8,130,800.00
TOTAL GO DEBT 16,030,712 3,614,858 19,645,600.00
Utilites GO DEBT 2,045,000 273,400
Non-Utility GO Debt 13,985,712 3,341,458 17,327,170
Central Budget Entry Princ Payments 13,875,700 3,381,700 17,257,400
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) Qh ENTERPRISE FUNDS SUMMARY Comprised of Major Funds and Non-Major Funds

Oshkosl
Summary

The City of Oshkosh is projecting $55.62M of revenue in FY2022 which is an increase from $55.09M in FY2021. Expenditures are projected
to increase from $46.34M in FY2021 to $48.86M in FY2022.
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Budgeted and Historical 2022 Revenue by Fund
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Name FY2019EOY | FY2020EOY |  FY2021Budget: FY2021| FY2022Budget FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted| Amendedvs.FY2022 | Amended vs. FY2022
Budget: Adopted (|  Budget: Adopted (%
Change) Change)
Grand Opera House $27,001 $14,501 $0 $27,000 $0 S0 0%
Fund
lﬁ',‘am‘d Opera House $27,001 $14,501 %0 $27,000 $0 $0 0%
8::5;’3“ Convention $1,998,785 $924,424 $916,500 | $1,193,600 $1,519,800 $603,300 65.8%
Total Oshkosh
Convention Centre: $1998785 | $924424 $916500 | $1,193,600 $1,519,800 $603,300 658%
Parking Ramp Fund $112,079 $64,351 $44,200 $65,000 $65,000 $20,800 471%
:ﬁ,"a"""g Ramp $112,079 $64,351 $44,200 $65,000 $65,000 $20,800 471%
Parking Utility $155,995 $88,992 $144800 | $123200 $128,600 -$16,200 112%
Total Parking Utiity: $155995 $88,992 $144800 | $123200 $128,600 -$16,200 112%
Transit Utility $5206,504 | $5076,823 $5123900 | $4,883300 $5,063,100 -$60,800 -1.2%
Total Transit Utilty: $5206504 | $5076,823 $5123900 | $4883,300 $5,063,100 -$60,800 12%
'F"u‘:]za* Land Enterprise $184921 | $833,860 $100000 | $100,000 $100,000 $0 0%
Total Ind Park Land
Enterpise Fund: $184921 $833,860 $100000 | $100,000 $100,000 $0 0%
Water Utility $16,448333 | $15724615 $17,355900 | $15766,100 |  $16,690,700 -8665,200 -3.8%
20
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Name FY2019EOY | FY2020EOY |  FY2021 Budget: FY2021| FY2022Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amended vs. FY2022
Budget: Adopted (|  Budget: Adopted (%
Change) Change)
Total Water Utility: $16,448333 | $15724,615 $17,355900 | $15,766,100 $16,690,700 -$665,200 -3.8%
Sewer Utility $15,649,998 | $15,693,274 $17,432900 | $15955,600 $17,273,600 -$159,300 -0.9%
Total Sewer Utility: $15,649,998 | $15,693,274 $17,432,900 | $15955,600 $17,273,600 -$159,300 09%
Storm Water Utility $11,937,519 | $12,173,362 $13,011,300 | $12,777,100 $13,810,900 $799,600 6.1%
Total Storm Water Utility: | $11,937,519 | $12,173362 $13,011,300 | $12,777,100 $13,810,900 $799,600 6.1%
r:;'ghts &Measures $134265 | $133630 $131,000 | $129,000 $129,000 -$2,000 -15%

Total Weights &
Measures Fund $134,265 $133,630 $131,000 $129,000 $129,000 $2,000 1.5%
'FTJ Sn‘;eCt'(’" Services $905254 |  $1,007,574 $826,000 |  $1,066,500 $838,400 $12,400 15%
TolalinspectionSences | soosasa | 1,007,574 $826000 | $1,066,500 $838,400 $12:400 1.5%
Total: $52,760,655 | $51,735405 $55,086,500 | $52,086,400 $55,619,100 $532,600 1%

Expenditures by Fund
2022 Expenditures by Fund
Weights & Measures Fund (0.2%)
Parking Utility (0.6%) — _——
Inspection Services Fund (1.8%)
Oshkosh Convention Centre (3.4%)
Transit Utility (13.4%) Water Utility (34.6%)
Storm Water Utility (17%)
Sewer Utility (28.6%)
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Budgeted and Historical 2022 Expenditures by Fund
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Name FY2019EOY | FY2020 EOY FY2021 Budget: FY2021| FY2022Budget FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amendedvs. FY2022
Budget Proposed (3|  Budget Proposed (%
Change) Change)
S;i';d Opera House $41,816 $44,819 $29,600 $28,900 $37,100 $7,500 25.3%
lﬁ?""d Opera House $41816 $44819 $29600 | $28,900 $37,100 $7,500 253%
S:EESSh Convention $1,640921 | $1,204979 $1,308100 | $1,618800 $1,664,400 $356,300 27.2%
Total Oshkosh
Conventtion Centre: $1640921 | $1,204979 $1,308100 | $1,618,800 $1,664,400 $356,300 27.2%
Parking Ramp Fund $71,920 398,269 $69,700 $16,900 $69,400 -$300 -0.4%
:ﬁ_"a"""g Ramp $71,920 $98,269 $69,700 $16,900 $69,400 -$300 -0.4%
Parking Utility $253,593 $242,224 $262,700 $264,400 $275,500 $12,800 49%
Total Parking Utility: $253,593 $242,224 $262,700 $264,400 $275,500 $12,800 49%
Transit Utility $5,373,315 $4,911,916 $6,296,000 $6,101,100 $6,557,000 $261,000 41%
Total Transit Utility: $5,373,315 $4,911,916 $6,296,000 $6,101,100 $6,557,000 $261,000 41%
ind Perk Land Enterprise $26873 | $848,939 $49600 | $34900 $35100 -§14,500 29.2%
Total Ind Park Land
Enterprise Fund: $26,873 $848,939 $49,600 $34,900 $35,100 -$14,500 -29.2%
Water Utility $12,119,432 $12,472,775 $15,011,165 | $14,326,000 $16,926,000 $1,914,835 12.8%
L/
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Name FY2019EOY | FY2020EQY | FY2021 Budget: FY2021| FY2022Budget: FY2021 Budget: FY2021 Budget:
Actuals Actuals Amended Projected Adopted | Amendedvs.FY2022 | Amendedvs. FY2022
Budget Proposed (5|  Budget Proposed (%
Change) Change)
Total Water Utility: $12119432 | $12.472,775 815,011,165 | $14,326,000 $16,926,000 $1,914,835 12.8%
Sewer Utility $12,647,058 | $12,192,888 $14,273900 | $14,241,000 $13,994,800 -§279,100 2%
Total Sewer Utility: $12,647,058 | $12,192,888 $14273900 | $14,241,000 $13,994,800 -$279,100 2%
Storm Water Utility $7184162 |  $7,461,827 $8,093,560 |  $8,049,700 $8,329,200 $235,640 2.9%
Total Storm Water Utility: | $7,184162 | $7,461,827 $8,003560 | $8,049,700 $8,329,200 $235,640 29%
\:ﬁghts & Measures $96,333 77,770 $97,500 $93,900 $102,800 $5,300 54%
Total Weights &
Measures Fund: $96,333 $71,770 $97,500 $93,900 $102,800 $5:300 54%
'F”usn‘:jec“"" Senvices $856619 |  $816,603 $845900 | $885900 $864,500 $18,600 22%
Iﬁ_'"s"ec"'m Senices | egee619 | $816,608 $845900  $885900 $864,500 $18,600 22%
Total: $40,312,043 | $40,373,009 $46,337,725 | $45,661,500 $48,855,800 $2,518,075 54%
'
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Department: Administrative Services Department

Fund Type: Enterprise Fund,

\ Qh Grand Opera House 0501-1020 Non-Major Fund

Oshkosl
Contact Person: Jon Urben,
General Services Manager

Mission Statement

This budget allows Facilities Maintenance to coordinate oversight of the Grand Opera House building, grounds, and facility needs.

Strategic Plan Goals

Improve and Maintain our Infrastructure:
*Improve our City Facilities
*Update and Improve our City Equipment

2021 Accomplishments

*Engaged consultant to prepare stage floor replacement bid specifications.
*Began research on future dimmer rack replacement needs and next steps.
*Completed building envelope/weather stripping improvements.

2022 Goals

*Engage consultant to conduct dimmer rack replacement study to identify options/costs.
*Complete dressing room painting and lighting updates.
*Replace emergency generator.
*Continue maintenance oversight per the City/Foundation Lease Agreement.
*Engage contractor to replace stage floor.

Summary

The City of Oshkosh is projecting $0 of revenue in FY2022 which is no change from $0 in FY2021. Budgeted expenditures are projected to

increase from $29.6K in FY2021 to $37.1K in FY2022.
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Revenues by Source

Name FY2019 EOY FY2020 EQY | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Actuals Actuals
Revenue Source
Taxes and Special Assessments
4102 - GENERAL PROPERTY TAX- $2,000 $2,000 % $2,000 %
CITY
Total Taxes and Special Assessments: $2,000 $2,000 $0 $2,000 $0
Miscellaneous Income
4972 - MISCELLANEOUS REVENUE $25,001 $12,501 $0 $25,000 $0
Total Miscellaneous Income: $25,001 $12,501 $0 $25,000 $0
Total Revenue Source: $27,001 $14,501 $0 $27,000 $0
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $0 $634 $0 $0 $5,000
6426 - MAINT
MACH/EQUIP/BLDG/STRUCT $25,519 $21,509 $17,000 $17,000 $17,000
6482 - BUILDING & CONTENTS $5,500 $5,500 $7,200 $6,800 $9,300
6483 - COMPREHENSIVE LIABILITY $3,080 $2,899 $3,300 $3,300 $3,100
6494 - BOILER INSURANCE $0 $0 $400 $400 $600
6496 - LICENSES AND PERMITS $400 $400 $0 $400 $400
6517 - SUPPLIES/REPAIR PARTS $208 $0 $500 $500 $500
6589 - OTHER MATERIALS & SUPPLIES $294 $379 $1,200 $500 $1,200
Total Operating: $35,091 $31,321 $29,600 $28,900 $37,100
Capital Outlay
7214- BUILDINGS $6,725 $13,498 $0 $0 $0
Total Capital Outlay: $6,725 $13,498 $0 $0 $0
Total Expense Objects: $41,816 $44,819 $29,600 $28,900 $37,100
)
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Fund Balance

Fund Balance Projections
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Department: Administrative Services Department
Fund Type: Enterprise Fund,
& 0shkosh Convention Center 0503-1040 Non-Major Fund
Oshkosh Category: Redevelopment
Contact Person: Jon Urben,
General Services Manager

Mission Statement

This fund is used to collect and distribute the Hotel/Motel Tax. In addition, this fund allows Facilities Maintenance to coordinate oversight of the
Convention Center building & grounds. The Special Events coordinator expenses are paid from this fund.

Strategic Plan Goals

Improve and Maintain our Infrastructure:
*Improve our City Facilities
*Update and Improve our City Equipment

2021 Accomplishments

*Solicited bids for main ballroom mezzanine air handler unit replacements.
*Oversaw installation of additional A/V equipment to enhance virtual meeting capabilities.
*Addressed replacement of various entry and exit door hardware.
*Coordinated updates of wallcoverings on moveable wall partitions and in meeting rooms.
*Replaced two walk-in refrigeration units in the kitchen/service hallway.
*Replaced garbage disposal unit.

2022 Goals

*Oversee installation of new main ballroom mezzanine air handler units.
*Continue to address maintenance issues per City/Hotel Operator's Lease Agreement.
*Continue to replace end of service life kitchen appliances as necessary.

Summary

The City of Oshkosh is projecting $1.52M of revenue in FY2022 which is an increase from $916.5K in FY2021. Budgeted expenditures are
projected to increase from $1.31M in FY2021 to $1.66M in FY2022.
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Miscellaneous Income
4738 - SPEC EVENT APPLICATION FEE $2,675 $745 $500 $2,500 $0
4783 - HOTEL/MOTEL TAX $1,854,394 $831,538 $831,000 $1,098,900 $1,428,600
4792 - MISC SERVICE REVENUES 387,114 $30,934 $27,500 $29,000 $29,000
4972 - MISCELLANEOUS REVENUE $3732 $10,336 $6,700 $12,400 $11,400
Total Miscellaneous Income: $1,947,915 $873,554 $865,700 $1,142,800 $1,469,000
Other Financing
Z:SJNTASM ORTIZATION OF CDBG $50,870 $50,870 $50,800 $50,800 $50,800
Total Other Financing: $50,870 $50,870 $50,800 $50,800 $50,800
Total Revenue Source: $1,998,785 $924,424 $916,500 $1,193,600 $1,519,800
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $58,858 $60,515 $61,600 $61,000 $63,700
6302 - FICA - EMPLOYERS SHARE $4,123 $4,221 $4,500 $4,700 $4,700
6304 - WISCONSIN RETIREMENT FUND $3,859 $4,085 $4,200 $4,200 $4,300
6306 - HEALTH INSURANCE $18,476 $16,634 $17,900 $18,000 $18,800
6307 - HEALTH INSURANCE ADMIN FEE $200 $800 $800 $800 $800
6308 - DENTAL $1,356 $1,304 $1,400 $1,400 $1,400
6310 - LIFE INSURANCE $65 $67 $200 $100 $100
6360 - GASB 74 75 OPEB EXPENSE $569 $532 $600 $600 $600
Total Personnel Services: $87,505 $88,158 $91,200 $90,800 $94,400
Operating
6401 - CONTRACTUAL SERVICES $843 $2,965 $1,000 $1,000 $1,000
gzé(g/ | ((:IIIE_;)UD BASED COMPUTER §1a 3 % % %
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $46,435 $43,895 $40,000 $40,000 $40,000
ggz;—vy :;EITENANCE COMPUTER $4 $5 $4,500 $4,500 $0
6432 - EQUIPMENT RENTAL $1,050 $0 $0 $0 $0
6446 - CONTRACTUAL EMPLOYMENT $40,000 $0 $40,000 $0 $40,000
6448 - SPECIAL SERVICES $0 $16 $0 $0 $0
6458 - CONFERENCE AND TRAINING $509 $0 $1,300 $500 $1,300
6460 - MEMBERSHIP DUES $91 $271 $800 $800 $800
6466 - MISC CONTRACTUAL SERVICES $1,024,760 $613,795 $498,600 $831,000 $857,200
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6468 - REIMBURSABLE REVENUE $183,500 $181,750 $180,000 $183,500 $183,500
6469 - UNCOLLECTIBLE ACCOUNTS -$211 $0 $0 $0 $0
6475 - TELEPHONES $4,087 $3912 $4,300 $4,300 $4,300
6476 - STORM SEWER $9,420 $9,248 $12,500 $12,500 $12,500
6482 - BUILDING & CONTENTS $7,500 $7,500 $9,600 $9,100 $12,300
6483 - COMPREHENSIVE LIABILITY $4,000 $3,798 $4,200 $4,200 $4,100
6494 - BOILER INSURANCE $400 $400 $400 $400 $600
6496 - LICENSES AND PERMITS $71 $80 $100 $100 $100
6505 - OFFICE SUPPLIES $322 $53 $200 $400 $500
6513- MOTOR OIL (LUBRICANTS) $10 S0 $0 $0 $0
6517 - SUPPLIES/REPAIR PARTS $2,383 $1,922 $2,000 $2,000 $2,000
6535- LANDSCAPING SUPPLIES $0 $828 $0 $0 $0
6537 - SAFETY EQUIPMENT $149 $0 $0 $0 $0
6545- TOOLS & SHOP MATERIALS $22 S0 $0 $0 $0
6550 - MINOR EQUIPMENT $367 $7,815 $0 $11,400 $0
6589 - OTHER MATERIALS & SUPPLIES $2,475 $1,509 $3,200 $2,000 $3,000
6619 - DEP EXP-OTHER $158,942 $165,029 $158,900 $165,000 $165,000
6702 - PRINCIPAL-BONDS $0 $0 $187,800 $187,800 $185,700
6721 - INTEREST EXPENSE $66,272 $72,007 $67,500 $67,500 $56,100
Total Operating: $1,553,416 $1,116,822 $1,216,900 $1,528,000 $1,570,000
Total Expense Objects: $1,640,921 $1,204,979 $1,308,100 $1,618,800 $1,664,400
Fund Balance
Fund Balance Projections
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Oshkosh Convention Center - Debt Analysis
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Special Event Coordinator 1.00 1.00 1.00

TOTAL PERSONNEL 1.00 1.00 1.00
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Department: Administrative Services Department
Fund Type: Enterprise Fund,

& Convention Center Parking Ramp 0506-1040 Non-Major Fund

Oshkosh Category: Redevelopment
Contact Person: Jon Urben,
General Services Manager

Mission Statement

This budget is used to collect parking ramp fees to offset ramp utility costs, repairs, equipment replacement, and major maintenance. Facilities
Maintenance coordinates oversight of this budget.

Strategic Plan Goals

Improve and Maintain our Infrastructure:
*Improve our City Facilities
*Update and Improve our City Equipment

2021 Accomplishments

*Addressed various maintenance issues per City/Hotel Operator's Lease Agreement.

2022 Goals

*Continue to address maintenance issues per City/Hotel Operators Lease Agreement.
*Engage engineering firm to update 10 year maintenance plan for the structure.

Summary

The City of Oshkosh is projecting $65K of revenue in FY2022 which is an increase from $44.2K in FY2021. Budgeted expenditures are
projected to decrease from $69.7K in FY2021 to $69.4K in FY2022.

$150K

$125K

$100K

]

$75K - @ Actual Revenue Source
@ Budgeted Revenue Source

$50K @ Over Budget Revenue Source
@ Actual Expenditures

$25K @ Budgeted Expenditures
@ Over Budget Expenditures

$0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
“' Oshkosh, W1 | Budget Book 2022 Page 433

Jshkost



Revenues by Source

Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Miscellaneous Income
4792 - MISC SERVICE REVENUES $112,079 $64,351 $44,200 $65,000 $65,000
Total Miscellaneous Income: $112,079 $64,351 $44,200 $65,000 $65,000
Total Revenue Source: $112,079 $64,351 $44,200 $65,000 $65,000
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Operating
:’:Az&/'\;gu\:; /BLDG/STRUCT $4,101 $11,992 $6,000 $5,000 $6,000
6471 - ELECTRICITY $5418 $4,777 $8,000 $6,000 $7,000
6472 - SEWER SERVICE $523 $200 $600 $600 $600
6473 - WATER SERVICE $541 $215 $700 $700 $700
6475- TELEPHONES $277 $265 $300 $300 $300
6482 - BUILDING & CONTENTS $2,000 $2,000 $2,400 $2,300 $3,100
6483 - COMPREHENSIVE LIABILITY $1,840 $1,499 $1,700 $1,700 $1,700
6494 - BOILER INSURANCE $0 $51 $0 $0 $0
6496 - LICENSES AND PERMITS $51 S0 $0 $0 $0
6517 - SUPPLIES/REPAIR PARTS $36 $5,545 $0 $0 $0
Total Operating: $14,786 $26,544 $19,700 $16,600 $19,400
Capital Outlay
7214-BUILDINGS 857,134 $71,725 $50,000 $300 $50,000
Total Capital Outlay: $57,134 $71,725 $50,000 $300 $50,000
Total Expense Objects: $71,920 $98,269 $69,700 $16,900 $69,400
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Fund Balance

Fund Balance Projections
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Department: Finance & Transportation Departments
Fund Type: Enterprise Fund,

‘ Qh Parking Utility 0509'1 717 Non-Major Fund

Oshkosl
Contact Person: Jim Collins,

Director of Transportation

Mission Statement

The mission of the Parking Utility is to manage off-street public parking areas downtown and in the Oregon Street Business District for the benefit of our
citizens and visitors, whether they are businesses, residences, customers, or employees.

Strategic Plan Goals

Improve and Maintain our Infrastructure
Support Economic Development

2021 Accomplishments

*Reconstructed 9th Avenue South Parking Lot
*Reconstructed 8th Avenue North Parking Lot
*Milled and Overlaid Fire Station Lot at Murdock and Bowen
*Red Arrow Parking Lot Storm Water Management feasibility study

2022 Goals

*Reconstruct 300 East Parking Lot
*Reconstruct Red Arrow Parking Lot pending CIP funding

Summary

The City of Oshkosh is projecting $128.6K of revenue in FY2022 which is a decrease from $144.8K in FY2021. Expenditures are projected
to increase from $262.7K in FY2021 to $275.5K in FY2022.
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Miscellaneous Income
4742 - PARKING FORFEITURES-ADMIN $11,622 $12,137 $15,000 $20,000 $20,000
4745- PAY STATION $5,394 $2,034 $5,400 $2,000 $5,400
4746 - OVERNIGHT PARKING PERMITS $37,468 $21,573 $34,200 $22,400 $25,000
4748 - PARKING STICKERS $47,227 $36,059 $54,900 $48,600 $48,600
4750- BID DISTRICT $15,000 $15,000 $15,000 $15,000 $15,000
4759 - NINTH AVENUE LOT $191 $172 $200 $200 $200
fz)(’f - CONVENTION GENTER NORTH $19,413 $1,371 $10,500 $8,800 $8,200
4769- OTTERST LOT $19,680 $480 $9,600 $6,200 $6,200
4972 - MISCELLANEOUS REVENUE $0 $165 $0 $0 $0
Total Miscellaneous Income: $155,995 $88,992 $144,800 $123,200 $128,600
Total Revenue Source: $155,995 $88,992 $144,800 $123,200 $128,600
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $29,595 $26,709 $33,700 $28,000 $36,800
6302 - FICA - EMPLOYERS SHARE $2,178 $2,018 $2,600 $2,000 $2,700
6304 - WISCONSIN RETIREMENT FUND $1,939 $1,803 $2,300 $1,900 $2,500
6305 - WRS PENSION PRIOR SERVICE $1,433 $1,433 $1,400 $1,200 $1,400
6306 - HEALTH INSURANCE $6,633 $1,565 $0 $7,900 $8,400
6307 - HEALTH INSURANCE ADMIN FEE $200 $800 $800 $800 $800
6308 - DENTAL $1,224 $731 $700 $600 $800
6310 - LIFE INSURANCE $48 $80 $200 $100 $100
6320- OTHER BENEFITS -§37 $103 $0 $0 $0
6350 - GASB 68 PENSION EXPEN $3,499 $295 $1,500 $2,100 $1,500
6360 - GASB 74 75 OPEB EXPENSE $267 $323 $0 $0 $0
Total Personnel Services: $46,978 $35,859 $43,200 $44,600 $55,000
Operating
6406 - COMPUTER SERVICE CHARGES $25,960 $28,167 $26,000 $26,000 $26,000
6414- AUDITING $846 $1,267 $1,000 $1,000 $1,000
g‘(‘f‘;r‘vy AAFLETENANCE COMPUTER $4 $292 $0 $300 $300
6440 - OTHER RENTAL $4,963 $4,774 $5,200 $5,200 $5,200
6458 - CONFERENCE AND TRAINING $0 $0 $1,500 $1,500 $1,500
6471 - ELECTRICITY $5,436 $10,190 $7,300 $7,300 $7,300
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6476 - STORM SEWER $23,709 $24,021 $17,800 $17,800 $18,500
6483 - COMPREHENSIVE LIABILITY $480 $400 $0 $0 $0
6505 - OFFICE SUPPLIES $2,363 $1,927 $3,000 $3,000 $3,000
6509 - COMPUTER SUPPLIES $0 $183 $100 $100 $100
6540- SIGN MATERIALS $0 30 $4,000 $4,000 $4,000
6589 - OTHER MATERIALS & SUPPLIES $1,673 $1,655 $3,000 $3,000 $3,000
6609 - DEP EXP-PARKING $140,551 $133,171 $150,000 $150,000 $150,000
6721 - INTEREST EXPENSE $630 $317 $600 $600 $600
Total Operating: $206,615 $206,365 $219,500 $219,800 $220,500
Total Expense Objects: $253,593 $242,224 $262,700 $264,400 $275,500
Fund Balance
Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Account Clerk | 1.00 0.50 0.50
Account Clerk Il 0.00 0.20 0.20
Account Clerk Ill 0.00 0.25 0.25
TOTAL PERSONNEL 1.00 0.95 0.95
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Department: Transportation Department
Fund Type: Enterprise Fund,

& Transit Utility 0511-1728 Mjor Fund

shkos ) )
Contact Person: Jim Collins,

Director of Transportation

Mission Statement

To provide reliable, affordable, and accessible public transportation options to support our community’s mobility needs.

Strategic Plan Goals

Support Economic Development
Improve and Maintain Infrastructure
Improve our Quality of Life Assets
Strengthen our Neighborhoods

2021 Accomplishments

*Launched Mobile Fares
*Operated normal service throughout COVID19 pandemic with no service interruption
*Replaced underground fuel tanks and system

2022 Goals

*Complete addition to driver comfort station
*Complete 2022 bus procurements
*Complete CARES Act procurements and commit ARPA procurements
*Paratransit RFP implemenation

Key Performance Indicator

Accidents
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Key Performance Indicator

Fixed Route On-Time Percentage (OTP)
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Key Performance Indicator

Fixed Route Ridership
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Key Performance Indicator

Major Road Calls

150k

114,144 ; 115,737
104,672 109,156

104,517 102,832
97,710 95,698 :
100k 84,658 , s 92,970
72,405
50,146
50K 34,801
l 22,959
N
¥ ¥ e o

) ) ) ) &) & O ' S N N N N
N N N N N N N N & Uz & O Q) £ O
L SN S D R, ~DR: S, . S S S, N S
@ # of miles
# of miles between major road calls
(occurs when a bus needs to be taken out of service for maintenance)
Key Performance Indicator
Paratransit On-Time Percentage (OTP)
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Key Performance Indicator

Residential Units Near Bus Routes
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*This KPI will be visible when annual data has been accrued

The City of Oshkosh is projecting $5.06M of revenue in FY2022 which is a decrease from $5.12M in FY2021. Expenditures are projected to
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increase from $6.3M in FY2021 to $6.56M in FY2022.
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Revenue Source
Taxes and Special Assessments
4102 - GENERAL PROPERTY TAX-CITY $166,100 $809,500 $809,500 $809,500 $809,500
Total Taxes and Special Assessments: $166,100 $809,500 $809,500 $809,500 $809,500
Intergovernmental
4207 - FEDERAL AID-UMTA $1,575,546 $1,601,867 $1,625,500 $1,625,500 $1,687,000
4222 - STATE AID-TRANSIT $1,160,559 $1,257,876 $1,171,700 $1,195,000 $1,216,400
4242 - COUNTY AID-TRANSIT $404,059 $519,869 $473,000 $473,000 $566,500
4A|2§2 - LOCAL CONTRIBUTION AND §781,600 % ™ % %
Total Intergovemmental: $3,921,764 $3,379,612 $3,270,200 $3,293,500 $3,469,900
Miscellaneous Income
4774- PASSENGER FARES $29,408 $28,505 $30,000 $52,000 $35,000
4775 - FAREBOX REVENUE - CITY $148,555 $91,409 $149,000 $76,100 $76,100
4776 - FAREBOX REVENUE - OTHER $16,429 $7,979 $15,000 $7,700 $7,700
4777 - TOKENS 85,345 $3,864 $3,000 $3,000 $3,000
4778 - REDUCED PUNCH PASSES $8,745 $4,530 $5,000 $5,000 $5,000
4779 - PUNCH PASSES $58,230 $35,160 $50,000 $20,000 $20,000
4780 - MONTHLY PASSES $172,305 $125,413 $95,000 $101,100 $101,100
4781 - QUARTERLY PASSES $98,685 $46,440 $75,000 $31,700 $32,000
4784 - RURAL TICKETS $75,870 $95,985 $75,000 $60,700 $61,000
4785 - EAA PASSENGER REVENUE $63,383 $0 $63,400 $41,500 $40,900
4786- ADA VAN TICKETS $85,284 $95,400 $83,000 $57,700 $57,700
4787 - DIAL-A-RIDE ADA TICKETS $107,024 $111,010 $100,000 $67,000 $67,000
4788 - MISC PASSENGER REVENUE $3,833 $227 $1,000 $100 $100
4790- OASD STUDENT REVENUE $0 $63,500 $63,500 $33,500 $63,500
4795- CABULANCE $30,118 $19,918 $34,300 $18,200 $31,200
4796 - D-A-R PARATRANSIT $167,145 $116,956 $167,000 $138,200 $138,200
4926 - RENT OF LAND $2,000 $2,000 $2,000 $2,000 $2,000
4944 - ADVERTISING REVENUE $41,559 $30,792 $33,000 $33,000 $33,000
4972 - MISCELLANEOUS REVENUE $3,074 $8,618 $0 $31,100 $8,500
Total Miscellaneous Income: $1,116,990 $887,707 $1,044,200 $779,600 $783,000
Other Financing
5300- SALE OF CAPITAL ASSETS $1,650 $4 $0 $700 $700
Total Other Financing: $1,650 84 $0 $700 $700
Total Revenue Source: $5,206,504 $5,076,823 $5,123,900 $4,883,300 $5,063,100
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $358,655 $385,960 $733,700 $724,200 $766,200
6103 - REGULAR PAY - TEMP EMPLOYEE $3,999 $23,599 $30,900 $30,100 $31,700
6104 - OVERTIME PAY $78,591 $48,486 $104,000 $102,000 $110,000
6108 - HOLIDAY PAY $40,561 $43,584 $0 $0 $0
6110- SICK PAY $46,425 $49,142 $0 $0 $0
gEEZR;\i%G;USLAR PAYTRANSIT $1,152,201 $1,159,829 $1,037,500 $1,115,900 $1,153,000
6202 - VACATION $107,166 $114,546 $0 $0 $0
6302 - FICA- EMPLOYERS SHARE $131,087 $134,026 $141,100 $138,000 $144,100
6304 - WISCONSIN RETIREMENT FUND $116,738 $120,041 $126,500 $124,000 $125,600
6305 - WRS PENSION PRIOR SERVICE $25,380 $25,380 $25,400 $25,400 $25,400
6306 - HEALTH INSURANCE $445,256 $409,398 $432,400 $432,400 $466,900
6307 - HEALTH INSURANCE ADMIN FEE $4,400 $23,500 $23,500 $23,500 $23,500
6308 - DENTAL $25,067 $25,266 $25,800 $25,800 $26,600
6310- LIFE INSURANCE $6,033 $6,374 $7,500 $7,200 $7,200
6320- OTHER BENEFITS -$13,712 $39,639 $0 $0 $700
6350 - GASB 68 PENSION EXPEN $166,254 $11,165 $120,000 $125,100 $120,000
6360 - GASB 74 75 OPEB EXPENSE -$1,559 $7,527 $0 $7,500 $0
Total Personnel Services: $2,692,543 $2,627,461 $2,808,300 $2,881,100 $3,000,900

Operating
6401 - CONTRACTUAL SERVICES $69,465 $66,812 $90,000 $100,000 $110,000
6402 - AUTO ALLOWANCE $966 $1,052 $1,000 $1,000 $1,000
6404 - POSTAGE & SHIPPING $1,036 $494 $1,000 $1,000 $1,000
g‘g/] géé) UD BASED COMPUTER $1,085 $2,158 $2,000 $2,000 $2,000
6408 - PRINTING & BINDING $4,291 $3,454 $5,000 $5,000 $5,000
6410 - ADVERTISING/MARKETING $6,701 $3,039 $7,000 $7,000 $7,000
6411 - PROMOTIONAL SERVICES $0 $0 $24,000 $100 $5,000
6414 - AUDITING $4,228 $9,461 $8,000 $10,500 $11,000
6418 - REPAIRS TO MOTOR VEHICLES $16,122 $21,690 $20,000 $20,000 $20,000
6419 - REPAIRS TO TIRES $12,585 $17,321 $10,700 $10,700 $10,700
6420 - REPAIRS TO TOOLS & EQUIP $40 $1,527 $800 $800 $800
6421 - MAINTENANCE RADIOS $0 $63 $500 $500 $500
6424 - MAINTENANCE OFFICE EQUIPMENT $1,124 $1,418 $8,000 $3,000 $8,000
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $17,681 $14,778 $21,500 $21,500 $21,500
g‘c‘f;r'vb" AAF:';TENANCE COMPUTER $7,790 $9,623 $20,000 $20,000 $20,000
6432 - EQUIPMENT RENTAL $695 $2111 $1,500 $3,200 $3,200
6445 - LAND FILL FEES $348 $0 $0 $0 $0
6448 - SPECIAL SERVICES $380 $2,236 $1,000 $1,000 $1,000
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6449 - PURCHASED TRANSPORTATION $1,146,221 $778,816 $1,467,000 $1,458,800 $1,640,000
6450 - ENGINEERING & CONSULTING FEES $0 $0 $5,000 $11,900 $5,000
6453 - VEHICLE LICENSE & REGISTRATION $224 $170 $600 $600 $600
6454 - LEGAL PROFESSIONAL SERVICES $0 $0 $1,800 $1,800 $1,800
6458 - CONFERENCE AND TRAINING $7,137 $21 $10,000 $10,000 $10,000
6459 - OTHER EMPLOYEE TRAINING $171 $3,250 $1,100 $6,000 $5,000
6460 - MEMBERSHIP DUES $3,450 $4,831 $4,000 $4,000 $5,000
6469 - UNCOLLECTIBLE ACCOUNTS $0 $0 $0 $0 $0
6471 - ELECTRICITY $15,129 $14,101 $18,300 $14,500 $14,500
6472 - SEWER SERVICE $1,313 $1,108 $1,400 $1,400 $1,400
6473 - WATER SERVICE $1,355 $1,099 $1,600 $1,600 $1,600
6474 - GAS SERVICE $16,499 $10,410 $18,000 $18,000 $18,000
6475- TELEPHONES $5,248 $6,389 $6,000 $6,000 $6,000
6476 - STORM SEWER $3,320 $2,948 $3,100 $3,100 $3,200
6481 - WORKERS COMPENSATION $51,300 $41,200 $59,400 $59,400 $87,900
6482 - BUILDING & CONTENTS $4,100 $4,160 $5,000 $5,000 $6,400
6483 - COMPREHENSIVE LIABILITY $5,300 $4,898 $5,500 $5,500 $5,300
6484 - CYBER LIABILITY INSURANCE PREM $0 $400 $800 $800 $1,600
6485 - VEHICLE INSURANCE $95,400 $102,449 $102,100 $102,100 $91,500
6494 - BOILER INSURANCE $400 $400 $400 $400 $600
6496 - LICENSES AND PERMITS $223 $978 $500 $500 $500
6499 - MISC FIXED CHARGES $1,336 $576 $500 $3,000 $3,000
6503 - CLOTHING $4,510 $6,495 $6,000 $6,000 $6,000
6505 - OFFICE SUPPLIES $1,878 $3,025 $3,000 $3,000 $3,000
6506 - SOFTWARE SUPPLIES $251 $0 $5,900 $2,000 $5,900
6507 - BOOKS & PERIODICALS $652 $570 $600 $700 $700
6509 - COMPUTER SUPPLIES $1,105 $112 $4,000 $4,000 $4,000
6510 - EMPLOYEE TRAINING MATERIALS $339 $0 $0 $0 $0
6511 - DIESEL FUEL $196,983 $128,180 $300,000 $200,000 $302,000
6513 - MOTOR OIL (LUBRICANTS) $11,233 $8,675 $9,000 $9,000 $9,000
6514 - GASOLINE - UNLEADED $1,987 $919 $2,500 $2,500 $2,500
6517 - SUPPLIES/REPAIR PARTS $92,234 $58,069 $88,100 $88,100 $88,100
6518 - FUEL/PROPANE/OTHER GASES $1,723 $2,484 $1,300 $1,300 $1,300
6519 - TIRES, TUBES & RIMS $15,655 $10,510 $20,000 $20,000 $20,000
6527 - JANITORIAL SUPPLIES $2,786 $6,870 $5,000 $5,000 $5,000
6529 - CHEMICALS $0 $14 $1,000 $500 $500
6537 - SAFETY EQUIPMENT $85 $1,186 $1,000 $1,200 $1,000
6540 - SIGN MATERIALS $0 $0 $0 $1,000 $1,000
6545- TOOLS & SHOP MATERIALS $1,979 $1,850 $2,000 $2,000 $2,000
6550 - MINOR EQUIPMENT $2,362 $10,185 $65,000 $10,000 $25,000
6555 - ENVIRONMENTAL SUPPLIES $4 $56 $200 $200 $200
6557 - MEDICAL SUPPLIES $0 $282 $100 $100 $100
6965 $346 $0 $2,000 $2,000 $2,000
STONE/GRAVEL/CONCRETE/ASPHALT
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6576 - PROMOTIONAL MATERIALS $823 $645 $2,000 $2,000 $2,000
6589 - OTHER MATERIALS & SUPPLIES $15916 $5,427 $4,000 $10,000 $10,000
6607 - DEP EXP-TRANSIT $794,541 $869,335 $930,000 $900,000 $900,000
6721 - INTEREST EXPENSE $30,720 $20,550 $22,700 $22,700 $23,200
7470-TSFTO OTHER $0 $13,575 $0 S0 $0
Total Operating: $2,680,772 $2,284,455 $3,409,500 $3,215,000 $3,551,100
Capital Outlay
7212-RADIOS $0 S0 $70,000 $0 $0
7230 - COMPUTER SOFTWARE S0 S0 $8,200 $5,000 $5,000
Total Capital Outlay: $0 $0 $78,200 $5,000 $5,000
Total Expense Objects: 85,373,315 $4,911,916 $6,296,000 $6,101,100 $6,557,000
Fund Balance
Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Director of Transportation 1.00 1.00 1.00
Transit Operations Manager 1.00 1.00 1.00
Transit Operations Supervisor 1.00 1.00 1.00
Transport Mechanic & Maint. Mgr. 1.00 1.00 1.00
Lead Mechanic Transit 1.00 1.00 1.00
Transit Mechanics 2.00 2.00 2.00
Shop Laborer 1.00 1.00 1.00
Transit Operator Laborer 2.00 2.00 2.00
Administrative Assistant 1.00 1.00 1.00
Customer Service Clerk 1.00 1.00 1.00
Regular Pay - Temp Employee 0.85 0.85 0.85
Transit Operators 18.00 18.00 18.00
Transit Operator Sign 1.00 1.00 1.00
TOTAL PERSONNEL 31.85 31.85 31.85
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Department: Community Development Department
Fund Type: Enterprise Fund,

& Industrial Park Land Fund 05151040 Noragr e

Oshkos| Category: Redevelopment
Contact Person: Kelly Nieforth,
Director of Community Development

Mission Statement

Create economic development growth in the City by acquiring land for Industrial and Business Parks that private businesses will invest in.

Strategic Plan Goals

*Support Business Retention and Expansion, Attraction, and Entrepreneurship
*Develop Infrastructure Needed to Support Business and Residential Development

2021 Accomplishments

*Continued to market city-owned land in industrial and business parks
*Coordinated efforts to install infrastructure with the EDA grant in the SWIP

2022 Goals

*Continue to market and sell land in the Southwest Industrial Park around the transload terminal and south of therailroad tracks
*Continue to maintain the land and improvements
*Begin work on the maintenance of the city-owned railroad spurt in the North Industrial Park

Summary

The City of Oshkosh is projecting $100K of revenue in FY2022 which is no change from $100K in FY2021. Expenditures are projected to
decrease from $49.6K in FY2021 to $35.1K in FY2022.
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Revenues by Source

Name FY2019 EQY Actuals | FY2020 EOY Actuals | FY2021 Budget: Amended | FY2021 Projected | FY2022 Budget: Adopted
Revenue Source
Miscellaneous Income
4926 - RENT OF LAND $12,100 -$617 S0 S0 S0
4943 - SALE OF LAND $172,821 $15,434 $100,000 $100,000 $100,000
Total Miscellaneous Income: $184,921 $14,817 $100,000 $100,000 $100,000
Other Financing
5300 - SALE OF CAPITAL ASSETS $0 $819,043 $0 S0 $0
Total Other Financing: $0 $819,043 $0 $0 $0
Total Revenue Source: $184,921 $833,860 $100,000 $100,000 $100,000
Expenditures by Expense Type
Name FY2019 EOY Actuals | FY2020 EOY Actuals | FY2021Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $4,947 $13,276 $45,000 $26,000 $25,000
6476 - STORM SEWER $2,204 $2,257 $0 $2,300 $2,300
6721 - INTEREST EXPENSE $19,723 $14,363 $4,600 $6,600 $7,800
7470- TSF TO OTHER S0 $819,043 S0 S0 S0
Total Operating: $26,873 $848,939 $49,600 $34,900 $35,100
Total Expense Objects: $26,873 $848,939 $49,600 $34,900 $35,100
20
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Fund Balance

Fund Balance Projections
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Department: Public Works Department
Fund Type: Enterprise Fund,

O’hlk‘h Water Utility 0541 ajor o

shkos|
Contact Person: James Rabe,
Director of Public Works

Mission Statement

To protect public health from water borne diseases and support public safety by providing high quality, cost effective, water treatment, distribution, and
water supply used to support fire protection for the community.

Strategic Plan Goals

Improve and Maintain Infrastructure

2021 Accomplishments

*Submitted Clearwells Project to PSC for approval
*Repainted Washburn Water Tower
*Completed Corrosion Control Study and submitted final results

2022 Goals

*Start Clearwells Project construction
*Begin Lead Service Inspection/Cross Connection Survey and Meter Change Out Program
*Paint Fernau Water Tower

Key Performance Indicator

Water Main Restoration
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Summary

The City of Oshkosh is projecting $16.69M of revenue in FY2022 which is a decrease from $17.36M in FY2021. Expenditures are projected
to increase from $15.01M in FY2021 to $16.93M in FY2022.
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Revenues by Source
Name FY2019 EQY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Fines, Forfeits and Penalties
4408 - RETURNED CHECK CHARGE $6,352 $4,925 $5,300 $5,300 $5,300
Total Fines, Forfeits and Penalties: $6,352 $4,925 $5,300 $5,300 $5,300
Miscellaneous Income
4706 - METERED SALES-RESIDENTIAL $6,953,825 $7,154,784 $7,528,100 $7,030,100 $7,497,200
4708 - METERED SALES-COMMERCIAL $2,501,169 $2,251,943 $2,685,700 $2,277,100 $2,438,500
4709 - METERED SALES-MULTIFAMILY $1,240,420 $1,257,816 $1,342,700 $1,227,200 $1,313,100
4710- METERED SALES-INDUSTRIAL $1,138,586 $1,137,699 $1,286,100 $1,169,500 $1,247,200
4712 - METERED SALES-PUBLIC $1,390,070 $1,219,943 $1,545,300 $1,220,500 $1,301,300
4713 - METERED SALES-MUNICIPAL $181,352 $135,871 $156,700 $125,500 $129,600
4714 - FLAT RATE FIRE PROT-
COMMERCIAL $133,589 $137,695 $142,600 $137,600 $142,900
4715 - FLAT RATE FIRE PROT-
INDUSTRIAL $50,458 $51,984 $53,300 $52,000 $54,100
4716 - FLAT RATE FIRE PROT-PUBLIC $31,306 $32,040 $33,300 $32,000 $33,300
4717 - FLAT RATE FIRE PROT-MUNICIPAL $2,275 $2,328 $2,400 $2,300 $2,400
4719- PUBLICFIRE PROTECTION $1,977,978 $1,932,949 $1,979,400 $1,932,600 $1,985,800
SERVICE
4728 - SERVICE CONNECTIONS $98,627 -$80,080 $500 $500 $500
4729 - SERVICE CUT-INS $6,022 $11,092 $11,500 $11,500 $11,500
L/
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
4792 - MISC SERVICE REVENUES $21,647 $15,878 $22,000 $25,000 $25,000
4794 - FORFEITED DISCOUNTS $183,095 $67,930 $195,000 $110,800 $135,100
4908 - INTEREST-OTHER INVESTMENTS $438,816 $234,381 $205,600 $235,700 $205,600
I‘mg;&m% GAINS ON -$100,318 -$102,663 -$20,000 -$20,000 -$20,000
4928- OTHER RENTAL $109,500 $164,085 $122,400 $122,400 $122,400
4972 - MISCELLANEOUS REVENUE $83,567 $77,732 $100 $100 $100
4982 - CONTRIBUTED CAPITAL INCOME $0 $14,394 $57,900 $57,900 $57,900
Total Miscellaneous Income: $16,441,982 $15,717,801 $17,350,600 $15,750,300 $16,683,500
Other Financing
5300- SALE OF CAPITAL ASSETS $0 $1,889 $0 $10,500 $1,900
Total Other Financing: $0 $1,889 $0 $10,500 $1,900
Total Revenue Source: $16,448,333 $15,724,615 $17,355,900 $15,766,100 $16,690,700
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $2,111,496 $2,287,793 $2,559,200 $2,369,800 $2,699,300
6103 - REGULAR PAY - TEMP EMPLOYEE $363 $2,137 $0 $17,100 $0
6104 - OVERTIME PAY $44,073 855,174 $95,100 $98,500 $99,800
6302 - FICA - EMPLOYERS SHARE $155,315 $171,759 $193,300 $178,700 $205,100
6304 - WISCONSIN RETIREMENT FUND $139,318 $153,531 $177,600 $162,800 $183,000
6305 - WRS PENSION PRIOR SERVICE $31,469 $31,469 $31,500 $31,500 $31,500
6306 - HEALTH INSURANCE $463,781 $435,562 $574,300 $486,200 $522,400
6307 - HEALTH INSURANCE ADMIN FEE $5,100 $25,000 $25,000 $25,000 $25,000
6308 - DENTAL $25,147 $27,621 $36,400 $30,400 $38,400
6310 - LIFE INSURANCE $6,466 $6,735 $13,400 $6,900 $8,900
6350 - GASB 68 PENSION EXPEN $168,325 $8,107 $130,000 $200,000 $200,000
6360 - GASB 74 75 OPEB EXPENSE $26,490 $35,667 $25,000 $6,000 $6,000
Total Personnel Services: $3,177,345 $3,240,554 $3,860,800 $3,612,900 $4,019,400
Operating
6401 - CONTRACTUAL SERVICES $422,798 $456,206 $668,800 $686,500 $691,500
6402 - AUTO ALLOWANCE $1,498 $1,277 $1,800 $1,700 $1,800
6404 - POSTAGE & SHIPPING $50,483 $55,665 $199,400 $78,900 $71,200
6406 - COMPUTER SERVICE CHARGES $35,532 $35,500 $35,500 $35,500 $35,500
g‘g/] géso UD BASED COMPUTER $1,259 $1,692 $1,300 $1,600 $1,700
6408 - PRINTING & BINDING $315 $19 $0 $100 $100
6410 - ADVERTISING/MARKETING $200 $0 $2,000 $500 $5,500
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted

6414 - AUDITING $5,284 $7,920 $6,600 $7,900 $7,900
6418 - REPAIRS TO MOTOR VEHICLES $72,916 $82,653 $45,500 $108,000 $82,900
6419 - REPAIRS TO TIRES $957 $659 $2,200 $2,000 $2,200
6420 - REPAIRS TO TOOLS & EQUIP $2,761 $2,274 $3,400 $3,300 $3,300
6422 - MAINTENANCE CONTRACT COSTS $24,506 $22,883 $32,000 $28,300 $29,000
6424 - MAINTENANCE OFFICE EQUIPMENT $2,019 $2,293 $2,700 $3,600 $6,300
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $71,311 $81,121 $145,500 $138,500 $1,284,500
g‘c‘f;r'vs” AA;ETENANCE COMPUTER $41,374 $50,204 $78,500 $77,800 $80,000
6432 - EQUIPMENT RENTAL $7,460 $7,729 $6,800 $7,100 $7,100
6440 - OTHER RENTAL $1,442 $595 $600 $600 $600
6445 - LAND FILL FEES $285 $0 $0 $1,700 $3,500
6448 - SPECIAL SERVICES $2,630 $718 $8,200 $10,000 $9,200
6450 - ENGINEERING & CONSULTING FEES $101,207 $191,527 $470,765 $475,500 $475,000
6453 - VEHICLE LICENSE & REGISTRATION $184 $340 $0 $200 $100
6454 - LEGAL PROFESSIONAL SERVICES $0 $272 $3,000 $500 $3,000
6458 - CONFERENCE AND TRAINING $3,730 $4,748 $6,100 $8,500 $8,900
6459 - OTHER EMPLOYEE TRAINING $0 $1,218 $2,700 $2,400 $2,700
6460 - MEMBERSHIP DUES $2,855 $4,591 $3,800 $5,500 $5,400
6465 - BANK FEES $4,653 $5,016 $5,300 $5,300 $5,300
6466 - MISC CONTRACTUAL SERVICES $29,059 $53,919 $60,000 $89,400 $90,300
6469 - UNCOLLECTIBLE ACCOUNTS $3,274 $4,334 $3,800 $3,800 $3,800
6471 - ELECTRICITY $300,683 $297,155 $349,400 $349,500 $349,500
6472 - SEWER SERVICE $374,049 $525,214 $417,100 $444,100 $525,800
6474 - GAS SERVICE $74,189 $52,909 $89,300 $89,300 $89,300
6475 - TELEPHONES $18,460 $16,191 $22,800 $16,500 $21,800
6476 - STORM SEWER $18,177 $17,445 $17,800 $18,800 $19,600
6481 - WORKERS COMPENSATION $66,600 $53,400 $78,000 $78,000 $114,400
6482 - BUILDING & CONTENTS $36,380 $41,140 $52,000 $52,000 $60,800
6483 - COMPREHENSIVE LIABILITY $31,213 $28,394 $29,300 $29,300 $28,300
6484 - CYBER LIABILITY INSURANCE PREM $750 $1,200 $2,000 $3,100 $4,000
6485 - VEHICLE INSURANCE $8,186 $10,187 $10,300 $10,300 $9,200
6487 - PROPERTY TAX EQUIVALENT $960,953 $961,762 $1,000,000 $1,000,000 $1,542,600
6494 - BOILER INSURANCE $6,420 $7,260 $9,100 $9,100 $10,600
6496 - LICENSES AND PERMITS $11,367 $11,285 $12,900 $12,500 $12,900
6499 - MISC FIXED CHARGES $15,417 $485 $15,000 $17,600 $20,000
6503 - CLOTHING $6,318 $6,820 $8,400 $7,200 $7,600
6505 - OFFICE SUPPLIES $8,696 $3,837 $10,700 $7,500 $9,000
6506 - SOFTWARE SUPPLIES $6,236 $362 $51,200 $5,600 $50,600
6507 - BOOKS & PERIODICALS $1,508 $494 $2,400 $300 $1,000
6509 - COMPUTER SUPPLIES $11,743 $1,206 $22,100 $20,600 $29,500
6511 - DIESEL FUEL $236 $101 $200 $15,300 $200
6512 - COMPRESSED NATURAL GAS $0 $0 $0 $2,700 $0
6513- MOTOR OIL (LUBRICANTS) $2,026 $2,634 $4,800 $4,200 $4,000
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

6514 - GASOLINE - UNLEADED $2,770 $1,595 $2,400 $10,600 $2,800

6517 - SUPPLIES/REPAIR PARTS $122,237 $154,645 $140,500 $149,200 $146,900

6518 - FUEL/PROPANE/OTHER GASES $1,027 $1,843 $2,200 $1,400 $1,500

6519 - TIRES, TUBES & RIMS $6,150 $4,159 $9,300 $9,700 $10,900

6527 - JANITORIAL SUPPLIES $4,760 $10,337 $8,900 $8,600 $8,700

6529 - CHEMICALS $604,208 $545,815 $610,000 $540,300 $610,000

6535 - LANDSCAPING SUPPLIES $2,042 $1,938 $2,500 $2,500 $2,800

6537 - SAFETY EQUIPMENT $7,567 $4,643 $20,800 $26,100 $28,100

6545- TOOLS & SHOP MATERIALS $8,693 $84,729 $35,100 $30,600 $34,100

6550 - MINOR EQUIPMENT $42,557 $20,055 $68,400 $59,500 $67,400

6555 - ENVIRONMENTAL SUPPLIES $5,800 $0 $6,000 $5,700 $6,000

6557 - MEDICAL SUPPLIES $834 $1,199 $1,100 $2,000 $2,000

6965 $128,744 $130,024 $147,700 $152,200 $158,200
STONE/GRAVEL/CONCRETE/ASPHALT

6589 - OTHER MATERIALS & SUPPLIES $13,952 $11,336 $17,800 $27,100 $28,300

6611 - DEP EXP-WATER $3,473,118 $3,589,037 $3,605,100 $3,259,900 $3,726,500

6721 - INTEREST EXPENSE $1,563,395 $1,440,357 $1,631,400 $1,632,700 $1,476,900

6725- BOND DISCOUNT & COST $31,032 $44,753 $89,000 $64,900 $45,000

6729 - BOND ISSUE $72,150 $69,950 $70,000 $70,800 $70,000

6730 - BOND SERVICE FEES $1,450 $950 $1,100 $1,100 $1,500

Total Operating: $8,942,087 $9,232,221 $10,470,365 $10,033,100 $12,256,600

Capital Outlay

7204 - MACHINERY & EQUIPMENT $0 $0 $680,000 $680,000 $650,000

Total Capital Outlay: $0 $0 $680,000 $680,000 $650,000

Total Expense Objects: $12,119,432 $12,472,775 $15,011,165 $14,326,000 $16,926,000
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Fund Balance

Fund Balance Projections
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Personnel Positions

Current Current 2022

Budgeted Actual Proposed
Position Title ploy ploy ploy
Utility Operations Manager 0.50 0.50 0.50
Water Filtration Plant Mgr 1.00 1.00 1.00
Operations Supervisor 1.00 1.00 1.00
Industrial/Electrical Tech 1.00 1.00 1.00
Electrical Mechanical Tech WF 2.00 2.00 2.00
Water Filtration Operator Il 5.00 6.00 6.00
Water Filtration Operator | 1.00 0.00 0.00
Maintenance Mechanic 2.00 2.00 2.00
Environmental Health Specialist 1.00 1.00 1.00
Water Distribution Mgr 1.00 1.00 1.00
Asst Water Dist Mgr 1.00 1.00 1.00
Lead Water Equip Oper 1.00 1.00 1.00
Lead Water Maint Worker 4.00 4.00 4.00
Water Maintenance Worker 10.00 10.00 10.00
Office Assistant WD 2.00 2.00 2.00
Maintenance Worker 1.00 1.00 1.00
Civil Engineer Supervisor (1/10) 0.10 0.10 0.10
Construction Management Supvr (1/5) 0.20 0.20 0.20
Civil Engineer (1/3) 0.33 0.33 0.33
Civil Eng Tech - Program Manager (1/3) 0.00 0.00 0.34
Civil Engineer Technician Il (1/3) 0.33 0.33 0.33
Civil Engineering Tech 1 (1/3) 0.33 0.33 0.33
Enviro Data Mngmnt & Comp Tech (1/2) 0.00 0.00 0.50
GIS Utility Technician (1/3) 0.00 0.00 0.34
Utility Locator | (1/3) 0.33 0.33 0.33
Director of Public Works (1/10) 0.10 0.10 0.10
Asst Dir of Pub Wks/Utl Gen Mgr (1/4) 0.25 0.25 0.25
Eng Division Mgr/City Eng 0.15 0.15 0.15
Management Analyst (1/2) 0.50 0.50 0.50
Plumbing Inspector (1/2) 0.50 0.50 0.50
Director of Finance (1/4) 0.25 0.25 0.25
Financial Utility Manager (1/3) 0.33 0.33 0.33
Account Clerk Il (1/3 x 4) 1.32 1.32 1.32
Account Clerk Il (1/5 x 2) 0.20 0.40 0.40
Account Clerk Il (1/10) 0.10 0.10 0.10
Account Clerk Il (1/4) 0.00 0.25 0.25
Customer Service Clerk (1/3) 0.33 0.33 0.33
Safety Risk Mgmt. Officer (1/3) 0.33 0.33 033
GIS Administrator (1/5) 0.20 0.20 0.20
TOTAL PERSONNEL 40.68 41.13 42.31
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Department: Public Works Department
Fund Type: Enterprise Fund,

O:"k\h Sewer Utility 0551 Major Fund

shkos|
Contact Person: James Rabe,
Director of Public Works

Mission Statement

To protect public health and the water environment by providing high quality and cost-effective wastewater treatment services for the community.

Strategic Plan Goals

Improve and Maintain our Infrastructure

2021 Accomplishments

*Developed Master Agreement for all sanitary districts connected to the City of Oshkosh
*Decommissioned Waukau Avenue Lift Station as part of Oregon Street Interceptor improvements

2022 Goals

*Complete outstanding projects from 2019-2021 CIP
*Final permit resolution for Phosphorus Compliance
*Complete Asset Management Plan Update
*Apply for WPDES Permit Reissuance

Key Performance Indicator

Recovery Time
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Time for flows to the Wastewater Treatment Plant to return to normal after wet weather events
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Summary

The City of Oshkosh is projecting $17.27M of revenue in FY2022 which is a decrease from $17.43M in FY2021. Expenditures are projected
to decrease from $14.27M in FY2021 to $13.99M in FY2022.

$20M
$15M |
||
$1oM @ Actual Revenue Source
@ Budgeted Revenue Source
@ Over Budget Revenue Source
$5M @ Actual Expenditures
@ Budgeted Expenditures
@ Over Budget Expenditures
$0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source

Miscellaneous Income

4721 - SEWERAGE SERVICE $14,523,186 $14,981,233 $16,353,900 $14,824,700 $16,243,600
4722 - PRETREATMENT $96,586 $79,354 $79,300 $78,700 $78,700
4723 - SEPTAGE DISPOSAL $284,864 $157,010 $180,000 $163,300 $163,300
4794 - FORFEITED DISCOUNTS $183,933 $67,710 $185,800 $112,000 $137,100
4798 - INTEREST EXPENSE SUBSIDY 30 $15,887 S0 $14,700 $14,700
4908 - INTEREST-OTHER INVESTMENTS $554,657 $317,459 $255,400 $360,600 $255,400
4916 - CAPITAL GAINS ON
INVESTMENTS -$97,002 -$117,420 -$25,000 -$25,000 -$25,000
4972 - MISCELLANEOUS REVENUE $103,775 -$36,838 $25,000 $25,000 $25,000
4982 - CONTRIBUTED CAPITAL INCOME S0 $226,497 $378,500 $378,500 $378,500
Total Miscellaneous Income: $15,649,998 $15,690,891 $17,432,900 $15,932,500 $17,271,300
Other Financing
5300 - SALE OF CAPITAL ASSETS 30 $2,383 S0 $23,100 $2,300
Total Other Financing: $0 $2,383 $0 $23,100 $2,300
Total Revenue Source: $15,649,998 $15,693,274 $17,432,900 $15,955,600 $17,273,600
Expenditures by Expense Type
L/
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Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $2,287,021 $2,343,641 $2,396,300 $2,428,600 $2,561,400
6103 - REGULAR PAY - TEMP EMPLOYEE $3,761 $20,729 $0 $12,300 $0
6104 - OVERTIME PAY $25,459 $23,143 $5,300 $5,300 $5,300
6302 - FICA - EMPLOYERS SHARE $162,896 $173,964 $178,400 $179,500 $190,700
6304 - WISCONSIN RETIREMENT FUND $145,584 $157,931 $162,100 $164,100 $172,900
6305 - WRS PENSION PRIOR SERVICE $33,772 $33,772 $33,800 $34,100 $33,800
6306 - HEALTH INSURANCE $471,181 $437,212 $475,500 $470,000 $506,400
6307 - HEALTH INSURANCE ADMIN FEE $3,800 $20,200 $20,200 $20,200 $20,200
6308 - DENTAL $28,358 $28,510 $29,800 $30,600 $31,800
6310 - LIFE INSURANCE $5,626 $6,534 $8,300 $7,000 $8,500
6350 - GASB 68 PENSION EXPEN $202,715 $6,572 $147,900 $165,700 $184,000
6360 - GASB 74 75 OPEB EXPENSE $30,168 $36,853 $30,000 $30,000 $30,000
Total Personnel Services: $3,400,340 $3,289,060 $3,487,600 $3,547,400 $3,745,000

Operating
6401 - CONTRACTUAL SERVICES $148,613 $55,877 $362,700 $128,200 $269,400
6402 - AUTO ALLOWANCE $262 $330 $600 $600 $600
6404 - POSTAGE & SHIPPING $49,840 $56,407 $68,200 $67,300 $67,600
6406 - COMPUTER SERVICE CHARGES $34,488 $34,500 $34,500 $34,500 $34,600
g‘g/] gé‘g UD BASED COMPUTER $750 $1,036 $1,000 $1,200 $1,200
6410 - ADVERTISING/MARKETING $17 $17 $0 $0 $0
6414 - AUDITING $5,284 $7,920 $7,000 $8,000 $8,000
6418 - REPAIRS TO MOTOR VEHICLES $12,736 $27,465 $22,000 $24,800 $24,400
6419 - REPAIRS TO TIRES $0 $137 $200 $300 $300
6420 - REPAIRS TO TOOLS & EQUIP $2,246 $1,415 $7,300 $5,200 $7,000
6421 - MAINTENANCE RADIOS $341 $0 $400 $0 $400
6424 - MAINTENANCE OFFICE EQUIPMENT $1,869 $2,115 $2,400 $2,900 $4,700
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $570,659 $457,550 $556,000 $553,100 $556,100
g‘c‘f;r'vb" AAFLETENANCE COMPUTER $30,919 $52,993 $36,600 $48,000 $50,700
6432 - EQUIPMENT RENTAL $7,383 $2,884 $9,400 $8,900 $8,900
6440 - OTHER RENTAL $550 $550 $600 $600 $600
6445- LAND FILL FEES $44,397 $24,989 $42,500 $44,500 $42,500
6448 - SPECIAL SERVICES $182,401 $140,130 $159,300 $159,200 $161,700
6450 - ENGINEERING & CONSULTING FEES $177,562 $219,055 $373,500 $537,000 $535,000
6453 - VEHICLE LICENSE & REGISTRATION $75 $170 $100 $200 $200
6454 - LEGAL PROFESSIONAL SERVICES $51,722 $79,074 $100,000 $100,000 $100,000
6458 - CONFERENCE AND TRAINING $3,267 3676 $6,600 $7,000 $7,600
6459 - OTHER EMPLOYEE TRAINING $0 $3,402 $2,800 $4,000 $4,000
6460 - MEMBERSHIP DUES $2,985 $2,390 $3,200 $3,200 $3,700
6465 - BANK FEES $5,386 $5,744 $4,200 $4,200 $4,200
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6466 - MISC CONTRACTUAL SERVICES $2,603 $8,154 $4,000 $4,700 $4,000
6469 - UNCOLLECTIBLE ACCOUNTS $6,313 $310 $4,200 $4,200 $4,200
6471 - ELECTRICITY $636,982 $597,705 $629,900 $629,900 $629,900
6472 - SEWER SERVICE $506 $560 $600 $600 $600
6473 - WATER SERVICE $71,164 $54,586 $95,800 $92,500 $95,800
6474 - GAS SERVICE $110,136 $76,305 $112,600 $122,600 $117,600
6475 - TELEPHONES $4,786 $5,815 $6,700 $6,300 $9,200
6476 - STORM SEWER $33,571 $29,911 $57,300 $55,300 $57,300
6481 - WORKERS COMPENSATION $41,000 $32,900 $48,000 $48,000 $70,400
6482 - BUILDING & CONTENTS $51,711 $65,993 $74,600 $74,600 $89,400
6483 - COMPREHENSIVE LIABILITY $23,094 $22,100 $22,800 $22,800 $22,000
6484 - CYBER LIABILITY INSURANCE PREM $600 $600 $1,100 $1,700 $2,200
6485 - VEHICLE INSURANCE $5,016 $5,097 $5,200 $5,200 $4,700
6494 - BOILER INSURANCE $7,051 $8,999 $11,000 $11,000 $12,000
6496 - LICENSES AND PERMITS $19,504 $18,340 $30,800 $20,700 $30,700
6499 - MISC FIXED CHARGES $485 $485 $500 $500 $500
6503 - CLOTHING $1,435 $1,850 $2,100 $1,700 $1,900
6505 - OFFICE SUPPLIES $32,039 $61,104 $55,700 $57,500 $57,500
6506 - SOFTWARE SUPPLIES $2,343 $362 $2,400 $700 $2,400
6507 - BOOKS & PERIODICALS $492 $247 $600 $300 $600
6509 - COMPUTER SUPPLIES $2,810 $154 $13,200 $4,800 $15,000
6510 - EMPLOYEE TRAINING MATERIALS $150 $0 $0 $0 $0
6511 - DIESEL FUEL $24,190 $16,630 $17,800 $22,900 $23,100
6512 - COMPRESSED NATURAL GAS $4,205 $4915 $4,000 $4,000 $5,100
6513 - MOTOR OIL (LUBRICANTS) $7,782 $5,272 $9,400 $8,100 $8,600
6514 - GASOLINE - UNLEADED $6,740 $4,649 $5,900 $6,100 $6,600
6517 - SUPPLIES/REPAIR PARTS $216,021 $193,969 $243,500 $250,500 $247,000
6518 - FUEL/PROPANE/OTHER GASES $2,879 $2,830 $3,400 $3,700 $3,400
6519 - TIRES, TUBES & RIMS $0 $193 $1,400 $700 $1,400
6524 - SEWER MAINTENANCE SUPPLIES $16,878 $18,313 $20,000 $20,000 $20,000
6527 - JANITORIAL SUPPLIES $4,323 $4,248 $4,900 $4,900 $4,900
6529 - CHEMICALS $395,599 $433,250 $439,000 $473,200 $468,200
6535- LANDSCAPING SUPPLIES $331 $25 $400 $200 $300
6537 - SAFETY EQUIPMENT $7,455 $9,507 $14,000 $11,400 $11,400
6545- TOOLS & SHOP MATERIALS $9,992 $9,117 $12,600 $13,200 $14,600
6550 - MINOR EQUIPMENT $15,716 $17,860 $38,000 $30,500 $42,100
6555- ENVIRONMENTAL SUPPLIES $276 $140 $200 $200 $200
6557 - MEDICAL SUPPLIES $224 $48 $100 $100 $100
6965 $15970 $15,083 $20,000 $20,300 $20,300
STONE/GRAVEL/CONCRETE/ASPHALT
6589 - OTHER MATERIALS & SUPPLIES $19,334 $15,001 $22,200 $27,400 $23,000
6612 - DEP EXP-SEWER $3,877,353 $3,884,810 $4,400,600 $4,302,600 $3,983,500
6721 - INTEREST EXPENSE $2,077,782 $1,876,221 $2,302,000 $2,302,000 $2,047,000
6725- BOND DISCOUNT & COST $60,825 $111,440 $85,800 $169,700 $85,800
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Name FY2019 EQY FY2020 EQY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted

6729 - BOND ISSUE $93,850 $110,950 $160,000 $112,500 $111,000

6730- BOND SERVICE FEES $1,450 $950 $900 $900 $900

Total Operating: $9,246,718 $8,903,828 $10,786,300 $10,693,600 $10,249,800

Total Expense Objects: $12,647,058 $12,192,888 $14,273,900 $14,241,000 $13,994,800

Fund Balance
Fund Balance Projections
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Personnel Positions

Current Current 2022

Budgeted Actual Proposed

Position Title ~ Employees Employees Employees
Utility Operations Manager (1/2) 0.50 0.50 0.50
WW Treatment Plant Mgr 1.00 1.00 1.00
WW Maintenance Supervisor 1.00 1.00 1.00
Industrial / Electrical Technician 1.00 1.00 1.00
WW Electrical Mechanical Tech 0.00 1.00 1.00
Plumbing Inspector(1/2) 0.50 0.50 0.50
Industrial Pretreatment Coord. 1.00 1.00 1.00
Chemist 1.00 1.00 1.00
Wastewater Plant Supervisor 1.00 1.00 1.00
Instrumentation Technician 2.00 1.00 1.00
Lead Maintenance Mechanic 1.00 1.00 1.00
Maintenance Mechanic 5.00 5.00 5.00
WW Solids Operator Il 3.00 3.00 3.00
WW Liquids Operator Il 7.00 8.00 8.00
WW Liquids Operator | 1.00 0.00 0.00
Utility Operator 1.00 1.00 1.00
Civil Engineer Supervisor (1/10) 0.10 0.10 0.10
Construction Management Supvr (1/5) 0.20 0.20 0.20
Civil Engineer (1/3) 0.33 0.33 0.33
Civil Eng Tech - Program Manager (1/3) 0.00 0.00 0.33
Civil Engineering Tech 11 (1/3) 0.33 0.33 0.33
Civil Engineering Tech | (1/3) 0.33 0.33 0.33
Enviro Data Mngmnt & Comp Tech (1/2) 0.00 0.00 0.50
GIS Utility Technician (1/3) 0.00 0.00 0.33
Utility Locator | (1/3) 0.33 0.33 0.33
PW Street Supervisor (3/4) 0.75 0.75 0.75
Equipment Operator 3.00 3.00 3.00
Office Assistant, Streets (1/4) 0.25 0.25 0.25
Director of Public Works (1/10) 0.10 0.10 0.10
Asst Dir of Pub Wks/Utl Gen Mgr (1/4) 0.25 0.25 0.25
Eng Division Mgr/City Eng 0.15 0.15 0.15
Management Analyst (1/2) 0.50 0.50 0.50
Director of Finance (1/4) 0.25 0.25 0.25
Financial Utility Manager (1/3) 0.33 0.33 0.33
Account Clerk Il (1/3 x 4) 1.32 1.32 1.32
Account Clerk Il (1/5 x 2) 0.20 0.40 0.40
Account Clerk Il 0.15 0.15 0.15
Account Clerk Il 0.00 0.25 0.25
Customer Service Clerk (1/3) 0.33 0.33 0.33
Safety Risk Mgmt. Officer (1/3) 0.33 0.33 0.33
GIS Administrator (1/5) 0.20 0.20 0.20
TOTAL PERSONNEL 36.73 37.18 38.34
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Department: Public Works Department
Fund Type: Enterprise Fund,

Qh Storm Water Utility 0561 Major Fund

Oshkosl
Contact Person: James Rabe,
Director of Public Works

Mission Statement

Manage storm water runoff in the City through flood control projects and water quality improvements (as required by WI DNR).

Strategic Plan Goals

Improve and Maintain our Infrastructure
*Storm Water Management

Improve our Quality of Life Assets

2021 Accomplishments

*West 9th Avenue Reconstruction and Stormwater Management under construction
*Westowne and Parkway Basin land acquisition
*Sawyer Creek Rural Il land acquisition in progress
*Gallups-Merritts Creek Basin design underway

2022 Goals

*Westtowne and Parkway Basin construction
*Sawyer Creek Rural Il design
*Algoma Stormwater System including connections to two (2) large outfalls
*Bowen Street Stormsewer

Key Performance Indicator

Storm Water Management Projects*®

1.5
1
0.5
0.0
0
2018 2019 2020
@ # of Projects
# of major storm water management projects completed annually
*This KPI will be visible when annual data has been accrued
A
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The City of Oshkosh is projecting $13.81M of revenue in FY2022 which is an increase from $13.01M in FY2021. Expenditures are projected
to increase from $8.09M in FY2021 to $8.33M in FY2022.
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Summary

@ Actual Revenue Source

@ Budgeted Revenue Source
@ Over Budget Revenue Source
@ Actual Expenditures

@ Budgeted Expenditures

@ Over Budget Expenditures

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Intergovernmental
4236- STATE AID-OTHER $0 $360,706 $0 $0 $0
4260 - GRANTS AND AIDS $4,000 $0 $4,000 $4,000 $4,000
Total Intergovemmental: $4,000 $360,706 $4,000 $4,000 $4,000
Miscellaneous Income
4720- STORM WATER FEES $10,611,261 $11,518,228 $12,434,900 $12,216,000 $13,237,900
4725- SITE PLAN REVIEW FEES 8524 $0 $1,000 $1,000 $1,000
4794 - FORFEITED DISCOUNTS $93,473 $33,097 $93,100 $52,400 $68,100
4908 - INTEREST-OTHER INVESTMENTS $684,075 $393,691 $369,000 $369,000 $369,000
4916 - CAPITAL GAINS ON
INVESTMENTS -$172,798 -$157,742 -$20,000 -$20,000 -$20,000
4972 - MISCELLANEOUS REVENUE $47,792 $48,128 $2,000 $21,500 $21,500
4982 - CONTRIBUTED CAPITAL INCOME $669,192 -$24,922 $127,300 $127,300 $127,300
Total Miscellaneous Income: $11,933,519 $11,810,480 $13,007,300 $12,767,200 $13,804,800
Other Financing
5300 - SALE OF CAPITAL ASSETS $0 $2,175 $0 $5,900 $2,100
Total Other Financing: $0 $2,175 $0 $5,900 $2,100
Total Revenue Source: $11,937,519 $12,173,362 $13,011,300 $12,777,100 $13,810,900
20
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $984,770 $909,596 $965,400 $919,300 $1,013,100
6103 - REGULAR PAY - TEMP EMPLOYEE $362 $2,171 $6,300 $12,500 $6,700
6104 - OVERTIME PAY $7,251 $2,315 $9,300 $0 $10,900
6302 - FICA- EMPLOYERS SHARE $64,026 $68,959 $72,800 $68,400 $75,200
6304 - WISCONSIN RETIREMENT FUND $57,007 $62,510 $65,800 $61,900 $68,100
6305 - WRS PENSION PRIOR SERVICE $10,080 $10,080 $10,100 $10,100 $10,100
6306 - HEALTH INSURANCE $170,315 $167,979 $185,600 $174,000 $189,600
6308 - DENTAL $10,673 $10,837 $11,400 $11,100 $11,900
6310 - LIFE INSURANCE $2,178 $2,702 $3,600 $2,600 $3,400
6350 - GASB 68 PENSION EXPEN $80,438 $5,120 $80,000 $80,000 $80,000
6360 - GASB 74 75 OPEB EXPENSE $14,273 $9,989 $0 $3,000 $3,000
Total Personnel Services: $1,401,374 $1,252,257 $1,410,300 $1,342,900 $1,472,000

Operating
6401 - CONTRACTUAL SERVICES $22,224 $13,261 $70,360 $47,000 $57,000
6402 - AUTO ALLOWANCE $1,939 $1,563 $1,400 $1,400 $1,400
6404 - POSTAGE & SHIPPING $49,446 856,161 $66,000 $66,000 $66,000
6406 - COMPUTER SERVICE CHARGES $34,488 $34,500 $34,500 $34,500 $34,600
g‘g/] Cc:é_so UD BASED COMPUTER $548 $784 $800 $800 $800
6410 - ADVERTISING/MARKETING $240 $1,237 $1,300 $1,300 $1,300
6411 - PROMOTIONAL SERVICES $95 $0 $0 $0 $0
6414 - AUDITING $5,284 $7,920 $7,000 $7,500 $8,000
6418 - REPAIRS TO MOTOR VEHICLES $28,609 837,415 $32,000 $32,000 $35,000
6419 - REPAIRS TO TIRES $0 $23 $500 $500 $500
6420 - REPAIRS TO TOOLS & EQUIP $983 $1,317 $3,000 $3,200 $3,000
6424 - MAINTENANCE OFFICE EQUIPMENT $1,340 $1,802 $1,800 $2,600 $3,900
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $116,087 $80,181 $78,000 $78,000 $80,000
g‘éﬂl__r'VD"AAF'{ETENANCE COMPUTER $14,516 $26,947 $23,300 $35,500 $35,500
6432 - EQUIPMENT RENTAL $799 $784 $900 $900 $900
6445 - LAND FILL FEES $56,153 $74,422 $58,800 $60,000 $61,600
6448 - SPECIAL SERVICES $185,489 $137,892 $230,000 $230,000 $200,000
6450 - ENGINEERING & CONSULTING FEES $150,244 $180,952 $244,900 $274,500 $249,500
6453 - VEHICLE LICENSE & REGISTRATION $75 $339 $0 $0 $0
6454 - LEGAL PROFESSIONAL SERVICES $17,883 $180 $42,500 $12,000 $22,000
6458 - CONFERENCE AND TRAINING $6,909 $2,523 $5,000 $4,000 $5,000
6459 - OTHER EMPLOYEE TRAINING $0 $740 $500 $1,500 $1,500
6460 - MEMBERSHIP DUES $7,065 $10,660 $4,700 $7,100 $7,100
6465 - BANK FEES $7,127 $8,113 $5,700 $5,700 $5,700
6466 - MISC CONTRACTUAL SERVICES $38,689 $38,689 $45,000 $39,000 $39,000
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6469 - UNCOLLECTIBLE ACCOUNTS $3,089 $6,178 $3,000 $8,000 $8,000
6471 - ELECTRICITY $9,168 $7,731 $9,200 $9,200 $9,200
6472 - SEWER SERVICE $97 $0 $200 $200 $200
6473 - WATER SERVICE $907 $0 $1,800 $1,800 $1,800
6474 - GAS SERVICE $1,017 $555 $1,000 $1,000 $1,000
6475- TELEPHONES $1,678 $2,694 $2,600 $2,700 $2,800
6481 - WORKERS COMPENSATION $9,000 $7,200 $10,400 $10,400 $15,400
6482 - BUILDING & CONTENTS $2,000 $2,000 $2,400 $2,400 $3,100
6483 - COMPREHENSIVE LIABILITY $2,534 $1,759 $1,500 $1,500 $1,400
6484 - CYBER LIABILITY INSURANCE PREM $40 $400 $800 $1,200 $1,600
6485 - VEHICLE INSURANCE $1,426 $2,239 $2,700 $2,700 $2,400
6496 - LICENSES AND PERMITS $8,369 $8,148 $8,800 $8,500 $8,700
6503 - CLOTHING $91 $429 $300 $500 $500
6505 - OFFICE SUPPLIES $7,521 $764 $3,700 $3,700 $3,700
6506 - SOFTWARE SUPPLIES $3,786 $334 $4,600 $4,600 $4,600
6509 - COMPUTER SUPPLIES $2,589 §127 $3,100 $3,100 $3,100
6510 - EMPLOYEE TRAINING MATERIALS $120 $0 $0 $0 $0
6511 - DIESEL FUEL $33,283 $23,689 $29,300 $29,300 $40,600
6513 - MOTOR OIL (LUBRICANTS) $46 $0 $0 $100 $0
6517 - SUPPLIES/REPAIR PARTS $46,816 $90,488 $60,000 $75,000 $75,000
6519 - TIRES, TUBES & RIMS $0 $144 $300 $300 $300
6524 - SEWER MAINTENANCE SUPPLIES $46,774 $47,572 $60,000 $60,000 $60,000
6529 - CHEMICALS $0 $0 $300 $500 $300
6535 - LANDSCAPING SUPPLIES $640 $786 $800 $5,500 $1,000
6537 - SAFETY EQUIPMENT $0 $1,006 $1,000 $1,000 $1,000
6545- TOOLS & SHOP MATERIALS $2,224 $44 $1,000 $17,000 $1,000
6546 - STREET SWEEPING SUPPLIES $9,868 $13,893 $17,000 $1,000 $17,000
6550 - MINOR EQUIPMENT $14,564 $9,147 $5,700 $5,700 $5,700
6555 - ENVIRONMENTAL SUPPLIES $273 $430 $500 $500 $500
6965 $74,578 $81,923 $83,000 $89,800 $89,800
STONE/GRAVEL/CONCRETE/ASPHALT
6589 - OTHER MATERIALS & SUPPLIES $5,542 $2,971 $5,100 $5,100 $14,300
6612 - DEP EXP-SEWER $2,183,877 $2,346,232 $2,424,800 $2,263,000 $2,512,300
6721 - INTEREST EXPENSE $2,368,088 $2,677,406 $2,824,900 $2,953,000 $2,848,100
6725- BOND DISCOUNT & COST $92,951 $69,526 $69,500 $69,500 $80,000
6729 - BOND ISSUE $100,350 $82,450 $82,500 $120,000 $120,000
6730 - BOND SERVICE FEES $3,250 $2,900 $3,500 $4,000 $3,500
Total Operating: $5,782,788 $6,209,570 $6,683,260 $6,706,800 $6,857,200
Total Expense Objects: $7,184,162 $7,461,827 $8,093,560 $8,049,700 $8,329,200
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Fund Balance

Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Civil Engineer Supervisor (1/2) 0.50 0.50 0.50
Principal Civil Engineer 1.00 0.00 1.00
Civil Engineer 1.34 2.34 1.34
Civil Eng Tech - Program Manager (1/3) 0.00 0.00 0.33
Civil Engineer Technician | 1.34 1.34 1.34
GIS Utility Technician (1/3) 0.00 0.00 0.33
Equipment Operator 5.00 5.00 5.00
Construction Management Supvr (3/10) 0.30 0.30 0.30
Utility Locator (1/3) 0.34 0.34 0.34
PW Street Supervisor (3/4) 0.75 0.75 0.75
Office Assistant, Streets (1/4) 0.25 0.25 0.25
Director of Public Works (1/5) 0.20 0.20 0.20
Asst Dir of Pub Wks/Utl Gen Mgr (1/4) 0.25 0.25 0.25
Eng Division Mgr/City Eng (1/5) 0.20 0.20 0.20
Secretary PW/Eng (3/10) 0.30 0.30 0.30
Director of Finance (1/4) 0.25 0.25 0.25
Financial Utility Manager (1/3) 0.34 0.34 0.34
Account Clerk 11 (1/3 x 4) 1.36 1.36 1.36
Account Clerk 11 (1/5) 0.20 0.40 0.40
Account Clerk 11 (1/10) 0.10 0.35 0.35
Account Clerk 11l 0.00 0.25 0.25
Customer Service Clerk (1/3) 0.34 0.25 0.25
GIS Administrator (1/5) 0.20 0.20 0.20
TOTAL PERSONNEL 14.56 15.17 15.83
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Oshkosl

\ Qh Weights & Measures Fund 0571-0720

Department: Community Development Department

Mission Statement

Fund Type: Enterprise Fund,
Non-Major Fund

Contact Person: Kelly Nieforth,
Director of Community Development

To secure the beneficial interests of the public’s health, safety, and welfare in their environment through the enforcement of state and city codes.

Strategic Plan Goals

*Develop an effective, high performing Government

*Monitor measurement devices for accuracy

*Collect an inventory of devices throughout the city

2021 Accomplishments

*260 scales tested

2022 Goals

*Completed 846 LMD gas Pumps and 182 new pumps
*Completed 68 UPC price verification of 375 items
*5 package checks for 375 items

*Perform device measurement for Taxis
*Provide cross training for permit tech

Summary

The City of Oshkosh is projecting $129K of revenue in FY2022 which is a decrease from $131K in FY2021. Expenditures are projected to
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increase from $97.5K in FY2021 to $102.8K in FY2022.
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Licenses and Permits
4381- WEIGHTS AND MEASURES $134,265 $133,630 $131,000 $129,000 $129,000
PERMITS
Total Licenses and Permits: $134,265 $133,630 $131,000 $129,000 $129,000
Total Revenue Source: $134,265 $133,630 $131,000 $129,000 $129,000
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $46,585 $40,199 $50,600 $50,500 $53,600
6104 - OVERTIME PAY $0 $0 $5,600 $5,600 $5,700
6302 - FICA- EMPLOYERS SHARE $3,312 $2,912 $4,000 $4,000 $4,300
6304 - WISCONSIN RETIREMENT FUND $3,053 $2713 $3,800 $3,700 $4,000
6306 - HEALTH INSURANCE $17,775 $13,307 $17,900 $15,900 $16,000
6308 - DENTAL $1,232 $1,043 $1,400 $1,400 $1,300
6310 - LIFE INSURANCE $83 $63 $200 $100 $100
Total Personnel Services: $§72,041 $60,238 $83,500 $81,200 $85,000
Operating
6401 - CONTRACTUAL SERVICES $0 $0 $0 $0 $0
6404 - POSTAGE & SHIPPING $35 $91 $100 $200 $200
gzg/ | gIIE_SOUD BASED COMPUTER 889 - §100 $100 $100
6408 - PRINTING & BINDING $43 $20 $100 $100 $100
6418 - REPAIRS TO MOTOR VEHICLES $58 $0 $100 $100 $100
6419 - REPAIRS TO TIRES $0 $71 $0 $0 $0
6424 - MAINTENANCE OFFICE EQUIPMENT $123 $93 $100 $200 $200
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $0 $82 $100 $100 $100
g‘(‘)z;r_vy ::ETENANCE COMPUTER $2,115 $2,233 $3,000 $3,000 $3,000
6432 - EQUIPMENT RENTAL $967 $§725 $700 $700 $700
6440 - OTHER RENTAL $7,658 $7,658 $0 $0 $0
6458 - CONFERENCE AND TRAINING $140 $20 $500 $0 $500
6475- TELEPHONES $296 $623 $500 $600 $600
6481 - WORKERS COMPENSATION $2,000 $1,700 $2,200 $2,200 $3,300
6482 - BUILDING & CONTENTS $600 $600 $600 $600 $800
6483 - COMPREHENSIVE LIABILITY $625 $500 $600 $600 $500
6484 - CYBER LIABILITY INSURANCE PREM S0 $100 $400 $400 $800
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:

Actuals Actuals Amended Projected Adopted

6485 - VEHICLE INSURANCE $420 $400 $400 $400 $400

6494 - BOILER INSURANCE $150 $200 $200 $200 $300

6503 - CLOTHING $0 $96 $200 $200 $200

6505 - OFFICE SUPPLIES $920 $1,091 $1,100 $300 $800

6509 - COMPUTER SUPPLIES $0 $0 $200 $200 $800

6514 - GASOLINE - UNLEADED $535 $322 $800 $500 $600

6517 - SUPPLIES/REPAIR PARTS $35 $0 $100 $100 $100

6519 - TIRES, TUBES & RIMS $0 $626 $0 $0 $0

6527 - JANITORIAL SUPPLIES $51 $76 $100 $100 $100

6545- TOOLS & SHOP MATERIALS $0 $23 $100 $100 $100

6550 - MINOR EQUIPMENT $634 $0 $400 $400 $1,900

6589 - OTHER MATERIALS & SUPPLIES $231 $83 $1,300 $1,300 $1,500

Total Operating: $17,725 $17,532 $14,000 $12,700 $17,800
Capital Outlay

7204 - MACHINERY & EQUIPMENT $6,567 $0 $0 $0 $0

Total Capital Outlay: $6,567 $0 $0 $0 $0

Total Expense Objects: $96,333 $77,770 $97,500 $93,900 $102,800
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Dshkost

Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees
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Inspector 0.80 0.80 0.80
Permit Technician 0.20 0.20 0.20
TOTAL PERSONNEL 1.00 1.00 1.00
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Department: Community Development Department
Fund Type: Enterprise Fund,

& Inspection Services Division 0571-0750 NorMelor Fand

hk
Ostkos Contact Person: John Zarate,
Chief Building Official

Mission Statement

To secure the Beneficial Interests of the Public's Health, Safety & Welfare in their Environment through the Enforcement of State & City Codes.

Strategic Plan Goals

Sustain a culture in neighborhoods:
*Inspect properties to verify compliance with housing and property maintenance codes
*Inspect the exterior of properties along gateways and other areas during routine inspections

2021 Accomplishments

*Continued to complete review of commercial plansin less than 5 days
*Completed 100% of commercial inspections in less than 24 hours from time ready
*Continued with electronic plan review 100% of the time
*Completed vacant property registration process now working on sending notices
*|ssued 79 permits for new homes and duplexes

2022 Goals

*Send out notices to properties identified as vacant to be registered
*Purchase new tablets for better efficiency in the field, including VPN

Key Performance Indicator

Building Inspection Requests
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)
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Key Performance Indicator

Proactive Code Violation Corrections
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Key Performance Indicator

Proactive Inspections
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Summary

The City of Oshkosh is projecting $838.4K of revenue in FY2022 which is an increase from $826K in FY2021. Expenditures are projected to

increase from $845.9K in FY2021 to $864.5K in FY2022.
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Revenues by Source
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Licenses and Permits
4373 - PREPAY ACCT ADMIN FEE $1,175 $0 S0 S0 30
4374 - BUILDING PERMITS $456,633 $595,949 $479,000 $600,000 $479,000
4376 - ELECTRICAL PERMITS $109,966 $108,280 $102,000 $104,200 $102,000
4377 - HEATING FEES $129,836 $148,798 $110,000 $150,000 $110,000
4378 - PLUMBING PERMITS $111,160 $124,942 $102,000 $155,000 $110,000
4383 - CODE SEALS AND PLANNING FEES $1,330 $2,128 $900 $2,600 $1,000
4384 - FLAMMABLE TANK FEES $2,075 $0 $500 S0 30
4386 - HOUSING INSPECTION FEE $2,915 $2,930 $3,100 $3,300 $2,900
4387 - COMPLAINT BASED HOUSE
INSPECT $13,925 $3,250 $3,500 $7,000 $3,500
4388 - OTHER PERMITS $76,240 $21,296 $25,000 $44,400 $30,000
Total Licenses and Permits: $905,254 $1,007,574 $826,000 $1,066,500 $838,400
Total Revenue Source: $905,254 $1,007,574 $826,000 $1,066,500 $838,400
L/
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects

Personnel Services
6102 - REGULAR PAY $499,837 $512,761 $509,600 $509,300 $525,900
6104 - OVERTIME PAY $1,403 $2,133 $7,200 $7,200 $7,300
6302 - FICA- EMPLOYERS SHARE $36,181 $37,112 $38,400 $37,500 $39,700
6304 - WISCONSIN RETIREMENT FUND $32,844 $34,739 $34,800 $34,000 $36,000
6306 - HEALTH INSURANCE $102,333 $91,447 $94,200 $94,100 $98,800
6307 - HEALTH INSURANCE ADMIN FEE $1,400 $6,500 $6,500 $6,500 $6,500
6308 - DENTAL $7,329 $7,216 $7,200 $7,200 $6,800
6310 - LIFE INSURANCE $761 $875 $1,200 $1,100 $1,200
6320- OTHER BENEFITS $17,587 $7,401 $0 $0 $0
6350 - GASB 68 PENSION EXPEN $26,360 $3,275 $0 $39,000 $0
6360 - GASB 74 75 OPEB EXPENSE $14,699 $6,275 $0 $0 $0
Total Personnel Services: $740,734 $709,734 $699,100 $735,900 $722,200

Operating
6401 - CONTRACTUAL SERVICES $56,095 $54,899 $80,000 $80,000 $56,000
6402 - AUTO ALLOWANCE $12,714 $13,821 $13,000 $13,000 $14,000
6404 - POSTAGE & SHIPPING $2,642 $1,676 $2,200 $2,200 $2,200
g‘é& gé‘s UD BASED COMPUTER $929 $1,048 $1,000 $1,000 $1,000
6408 - PRINTING & BINDING $326 $42 $200 $200 $200
6414 - AUDITING $845 $1,267 $1,000 $1,000 $1,200
6424 - MAINTENANCE OFFICE EQUIPMENT $743 $666 $800 $1,500 $1,500
6426 - MAINT MACH/EQUIP/BLDG/STRUCT $0 $370 $400 $400 $400
222F7T-VC/| AAFLETENANCE COMPUTER $11,151 $12,893 $14,000 $14,000 $15,000
6432 - EQUIPMENT RENTAL $954 3835 $1,100 $800 $800
6458 - CONFERENCE AND TRAINING $9,332 $3,210 $13,000 $10,000 $13,000
6459 - OTHER EMPLOYEE TRAINING $0 $0 $200 $5,000 $5,000
6460 - MEMBERSHIP DUES $995 $1,065 $1,100 $1,100 $1,100
6469 - UNCOLLECTIBLE ACCOUNTS $400 $3 $0 $0 $0
6475 - TELEPHONES $2,988 $3,633 $3,500 $3,900 $4,000
6481 - WORKERS COMPENSATION $3,700 $2,800 $4,500 $4,500 $6,600
6482 - BUILDING & CONTENTS $1,200 $1,200 $1,200 $1,200 $1,600
6483 - COMPREHENSIVE LIABILITY $625 $500 $600 $600 $500
6484 - CYBER LIABILITY INSURANCE PREM $0 $400 $800 $800 $1,600
6494 - BOILER INSURANCE $150 $200 $200 $200 $300
6496 - LICENSES AND PERMITS $893 $836 $600 $700 $600
6505 - OFFICE SUPPLIES $708 $1,245 $1,500 $1,200 $1,500
6506 - SOFTWARE SUPPLIES $3,692 $0 $0 $200 $200
6507 - BOOKS & PERIODICALS $50 $231 $500 $1,000 $1,000
6509 - COMPUTER SUPPLIES $0 $20 $100 $100 $100
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Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
6514 - GASOLINE - UNLEADED 3669 $720 $700 $800 $700
6537 - SAFETY EQUIPMENT $28 $0 $100 $100 $100
6545- TOOLS & SHOP MATERIALS $19 $0 $0 $0 $0
6550 - MINOR EQUIPMENT $3,290 $1,257 $2,000 $1,500 $9,600
6557 - MEDICAL SUPPLIES $17 S0 $0 $0 $0
6589 - OTHER MATERIALS & SUPPLIES $730 $2,032 $2,500 $3,000 $2,500
Total Operating: $115,885 $106,869 $146,800 $150,000 $142,300
Total Expense Objects: $856,619 $816,603 $845,900 $885,900 $864,500
Fund Balance
Fund Balance Projections
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Chief Building Official 1.00 1.00 1.00
Building Systems Inspector 4.00 4.00 4.00
Housing Inspector 0.95 0.95 0.95
Inspector 0.20 0.20 0.20
Permit Technician 0.70 0.70 0.70
Assistant City Attorney 0.34 0.34 0.34
TOTAL PERSONNEL 7.19 7.19 7.19
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Department: Human Resources Department
Fund Type: Internal Service Fund,

‘ Qh Employee Benefits Fund 0601-0903 Non-Major Fund

Oshkosl
Contact Person: Michelle Behnke,
Human Resources Manager

Mission Statement

To provide benefits that attract, recruit highly skilled employees, and retain high-performing employees. Health Insurance benefits are offered to fulk-time
and regular part-time employees (part-time minimum of 1,200 hours per year).

Strategic Plan Goals

Enhance the Effectiveness of our City Government:

*Recruit, Retain, Engage and Recognize Employees

2021 Accomplishments

*Became self-funded for dentalinsurance
*Maintained fund balance for future opportunity to become self-funded for Health Insurance

2022 Goals

*Evaluate cost-effectiveness of going self-funded for Health Insurance
*Evaluate and Enhance Three Waves Clinic utilization and effectiveness

Summary

The City of Oshkosh is projecting $25,000 of revenue in FY2022 which is a decrease from $382.4K in FY2021. Expenditures are projected to
decrease from $457.6K in FY2021 to $385.7K in FY2022.
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Service Charges
4816 - SERVICE CHARGE-
INTERDEPARTMNTL $75,200 $382,400 $382,400 $382,400 S0
Total Service Charges: $75,200 $382,400 $382,400 $382,400 $0
Transfers
5299 - TSF FROM OTHER FUNDS S0 $4,202 S0 S0 $25,000
Total Transfers: $0 $4,202 $0 $0 $25,000
Total Revenue Source: $75,200 $386,602 $382,400 $382,400 $25,000
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $69,892 $77,484 $82,000 $82,600 $84,000
6408 - PRINTING & BINDING 30 S0 $100 $100 $100
6458 - CONFERENCE AND TRAINING $0 $0 $400 $400 $400
6459 - OTHER EMPLOYEE TRAINING S0 S0 $100,000 S0 $25,000
6460 - MEMBERSHIP DUES $0 $10 $500 $300 $300
6466 - MISC CONTRACTUAL
SERVICES S0 $220,983 $270,000 $270,000 $270,000
6509 - COMPUTER SUPPLIES S0 $169 S0 S0 S0
6587 - EMPLOYEE RECOGNITION $3,500 $2,825 $3,900 $3,900 $4,000
6589 - OTHER MATERIALS &
SUPPLIES $1,197 $1,152 $700 $1,900 $1,900
Total Operating: $74,590 $302,623 $457,600 $359,200 $385,700
Total Expense Objects: $74,590 $302,623 $457,600 $359,200 $385,700
20
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Fund Balance

Fund Balance Projections
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Department: Human Resources Department
Fund Type: Internal Service Fund,

& Workers Compensation Fund 0603-0909 Non-Major Fund

Oshkosh
oS Contact Person: Paul Greeninger,
Safety & Risk Management Officer

Mission Statement

The function of Safety is to provide a safe workplace for our employees, to comply with Department of Safety and Professional Services Regulations
(including safety education of all employees), and to manage the City's worker compensation claims.

Strategic Plan Goals

Enhance the effectiveness of our City Government:

*Maximize our financial position based on our capabilities and limitations.

2021 Accomplishments

*Evaluate a prescription safety glass program and revise PPE Policy
*Participated in Water Utilities Emergency Response Program revisions

2022 Goals

*Obtain noise surveillance data throughout the City by utilizing a noise dosimeter
*Develop emergency response training exercises for Water Utilities

Key Performance Indicator

Experience Modification Rate (EMR)
Goal - 1

1

2018 2019 2020 2021
YEAR

@ EMR Rate

A numerical rating that represents how safe your business is compared with other businesses in your industry.

Summary

The City of Oshkosh is projecting $879,500 of revenue in FY2022 which is an increase from $744K in FY2021. Expenditures are projected to
decrease from $855K in FY2021 to $356.8K in FY2022.
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Revenues by Source

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Miscellaneous Income
4972 - MISCELLANEOUS REVENUE $517,948 $412,942 $594,000 $594,140 $879,500
Total Miscellaneous Income: $517,948 $412,942 $594,000 $594,140 $879,500
Service Charges
ﬁ;géigsxgﬂiﬁRGE $69,146 $0 $150,000 $150,000 $0
Total Service Charges: $69,146 $0 $150,000 $150,000 $0
Total Revenue Source: $587,094 $412,942 $744,000 $744,140 $879,500
Expenditures by Expense Type
Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Expense Objects
Personnel Services
6102 - REGULAR PAY $73,147 $26,590 $27,300 $27,300 $29,400
6106 - WORKERS COMPENSATION PAY $637 $62,773 $25,000 $25,000 $25,000
6302 - FICA - EMPLOYERS SHARE $5,396 $1,967 $2,000 $2,000 $2,100
6304 - WISCONSIN RETIREMENT FUND $6,913 $13,311 $1,900 $4,200 $4,300
6306 - HEALTH INSURANCE $18,476 $5,298 $5,700 $6,100 $6,400
6307 - HEALTH INSURANCE ADMIN FEE $200 $800 $800 $800 $800
6308 - DENTAL $1,356 $405 $500 $500 $500
6310 - LIFE INSURANCE $270 $399 $200 $200 $200
6360 - GASB 74 75 OPEB EXPENSE §721 -$1,454 $0 $0 $0
Total Personnel Services: $107,116 $110,089 $63,400 $66,100 $68,700
Operating
6401 - CONTRACTUAL SERVICES $62,234 $160,654 $131,600 $163,800 $0
g‘(‘)”ﬁ'vy AAF:ETENANCE COMPUTER $4 $103 $0 $100 $100
6448 - SPECIAL SERVICES $344,984 $808,939 $550,000 $700,000 $0
6458 - CONFERENCE AND TRAINING $923 $0 $1,100 $1,100 $1,100
6460 - MEMBERSHIP DUES $150 S0 $200 $200 $200
6475 - TELEPHONES $240 $1 $200 $200 $200
6481 - WORKERS COMPENSATION $94,038 $94,037 $102,000 $280,000 $280,000
6499 - MISC FIXED CHARGES $7,808 $4,991 $5,700 $5,700 $5,700
6505 - OFFICE SUPPLIES $0 $0 $200 $200 $200
6510 - EMPLOYEE TRAINING MATERIALS $0 $0 $200 $200 $200
6537 - SAFETY EQUIPMENT $27 $0 $200 $200 $200
6557 - MEDICAL SUPPLIES $113 $0 $200 $200 $200
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Name FY2019 EQY FY2020 EOY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Total Operating: $510,521 $1,068,724 $791,600 $1,151,900 $288,100
Total Expense Objects: $617,637 $1,178,813 $855,000 $1,218,000 $356,800
Fund Balance
Fund Balance Projections
$400K
$200K
$0
$-200000
$-400000
$-600000
FY2017 FY2018 FY2019 FY2020
@ Fund Balance
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Personnel Positions

Current Current 2022
Budgeted Actual Proposed

Position Title Employees Employees Employees

Safety & Risk Management Officer 0.33 0.33 0.33

TOTAL PERSONNEL 0.33 0.33 0.33
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Department: Finance Department

€ Police &Fire Pension Fund 0605-0211 & 06070230 lorvmorrond

Non-Major Fund
Oshkosh ] .
Contact Person: Jennifer Messerschmidt,
Assistant Finance Director
Mission Statement
Pension payout is for a Retired Employee and/or Surviving Spouse.
2021 Accomplishments
*One participant is currently receiving benefits
*Administered through WRS
Revenues by Source
Name FY2019 EQY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Miscellaneous Income
4908 - INTEREST-OTHER INVESTMENTS $7,161 $17,453 $2,800 $4,900 $2,800
4916 - CAPITAL GAINS ON
INVESTMENTS $1,403 $0 $0 S0 $0
Total Miscellaneous Income: $8,564 $17,453 $2,800 $4,900 $2,800
Total Revenue Source: $8,564 $17,453 $2,800 $4,900 $2,800
Expenditures by Expense Type
Name FY2019 EQY Actuals | FY2020 EQY Actuals | FY2021 Budget Amended | FY2021 Projected | FY2022 Budget: Adopted
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $7,438 34,287 $5,200 $5,200 $5,200
Total Operating: $7,438 $4,287 $5,200 $5,200 $5,200
Total Expense Objects: $7,438 $4,287 $5,200 $5,200 $5,200
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Police & Fire Pension Fund

Fund - 605

2022 BUDGET
POLICE PENSION FUND

Police Pension Obligation 5,200

Less Revenues

Interest on Investments 1,500
TOTAL 3,700
Surplus Applied 3,700
BUDGET APPROPRIATION 0
Fund - 607

2022 BUDGET
FIRE PENSION FUND

Fire Pension Obligation 0

Less Revenues

Interest on Investments 1,300
TOTAL (1,300)
Surplus Applied (1,300)
BUDGET APPROPRIATION 0
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ojhik}sh Central Garage Fund 0609-0450

Mission Statement

Department: Public Works Department
Fund Type: Internal Service Fund,

Non-Major Fund

Contact Person: Travis Hildebrandt,
Public Works Mechanics Manager

To provide support services to meet the operational requirements of the Department of Public Works and other City Departments.

Strategic Plan Goals

*Improve and Maintain Our Infrastructure/City buildings
*Improve and Maintain Our Infrastructure/City equipment

2021 Accomplishments

*Continued performing maintenance and repair for Oshkosh Police Dept. vehicles
*Continued performing maintenance and repair for Oshkosh Fire Dept. vehicles

*Continued performing maintenance and repair for Public Works, Parks and Transit vehicles

2022 Goals

*Provide true cost of operation information for City Fleet vehicles and equipment
*Continue to improve preventive maintenance/minimize unscheduled downtime

*Continue to plan and take actions to make sure parts and supplies are avalible when required

Revenues by Source
Name FY2019 EQY FY2020 EQY FY2021 Budget FY2021 FY2022 Budget:
Actuals Actuals Amended Projected Adopted
Revenue Source
Charges for Services
4551 - FUEL REVENUE S0 S0 S0 S0 $61,300
Total Charges for Services: $0 $0 $0 $0 $61,300
Service Charges
4815- SERVICE CHARGE-CENTRAL
GARAGE $0 $0 $0 $0 $543,500
Total Service Charges: $0 $0 $0 $0 $543,500
Total Revenue Source: $0 $0 $0 $0 $604,800
20
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Expenditures by Expense Type

Name FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 | FY2022 Budget: Adopted
Actuals Actuals Amended Projected
Expense Objects
Operating
6401 - CONTRACTUAL SERVICES $0 $0 $0 $0 $1,000
6418 - REPAIRS TO MOTOR VEHICLES $0 $0 $0 $0 $75,000
6419 - REPAIRS TO TIRES $0 $0 $0 $0 $18,000
6511 - DIESEL FUEL $0 $0 $0 $0 $511,200
6512 - COMPRESSED NATURAL GAS $0 $0 $0 $0 $32,500
6513- MOTOR OIL (LUBRICANTS) S0 S0 $0 $0 $25,000
6514 - GASOLINE - UNLEADED $0 $0 $0 $0 $302,300
6517 - SUPPLIES/REPAIR PARTS $0 $0 $0 $0 $370,000
6518 - FUEL/PROPANE/OTHER GASES $0 $0 $0 $0 $1,000
6519 - TIRES, TUBES & RIMS $0 $0 $0 $0 $77,000
® ® . ® s50000
Total Operating: $0 $0 $0 $0 $1,463,000
Total Expense Objects: $0 $0 $0 $0 $1,463,000
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& Trusts Fund 0707-0071

Oshkosh

Summary

Department: Finance Department

Fund Type: Permanent Fund

Non-Major Fund

Contact Person: Jennifer Messerschmidt,

Assistant Finance Director

The City of Oshkosh is projecting $561.9K of revenue in FY2022 which is an increase from $98.4K in FY2021. Expenditures are projected to

decrease from $418.2K in FY2021 to $225.5K in FY2022.
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Summary

07070071 - TRUST FUNDS SUMMARY

FY2019 EOY F2020 EOY  FY2021 Budget: FY2021 FY2022 Budget
Actual Actual ded Proj d Proposed

07070071 - TRUST FUNDS -917,030.95 -363,550.15 319,800.00 -252,400.00 -336,400.00
Operations -36,935.03 0.00 0.00 -100.00 0.00
80501 - CEMETERY TRUST -118,872.53 -40,889.64 -36,800.00 -22,800.00 -22,800.00
80502 - HARVEY C CLUTE TRUST -3.63 -0.93 0.00 0.00 0.00
80503 - HEYMAN TRUST -651.77 -300.66 -700.00 -300.00 -300.00
80504 - ROBERT J HUME TRUST -20.35 -6.55 0.00 0.00 0.00
80505 - AMBER H MAXWELL TRUST -164.08 -87.32 -200.00 -100.00 -100.00
80506 - JOHN FRANCIS ROBERTS TRUST -37.40 -12.14 0.00 0.00 0.00
80507 - LOUISE SARAU TRUST -84.21 -26.45 0.00 0.00 0.00
80601 - OACF OPLCIF HOXTEL -1,081.99 -3,017.62 -500.00 -2,500.00 -2,500.00
80605 - OACF OPLCIF ARCHER -127.39 -210.14 100.00 -100.00 -100.00
80607 - OACF OPLCIF A GRUENWALD -190.22 -313.81 200.00 -200.00 -200.00
80609 - OACF OPLCIF G HILTON -934.05 -2,147.30 500.00 -1,600.00 -1,900.00
80612 - OACF OPLCIF E W KELSH -198.33 -327.14 100.00 -300.00 -300.00
80613 - OACF OPLCIF G KENNY -794.49 -1,145.64 -100.00 -800.00 -800.00
80615 - OPL MEMORIALS -21,603.13 -29,414.90 -26,200.00 -21,300.00 -21,300.00
80618 - OACF OPLCIF SCHUSTER BOOKS -12,564.77 -24,980.23 -500.00 -24,200.00 -24,200.00
80626 - M RASMUSSEN AMR EL PWR STOCK -4,506.08 -162.63 -1,500.00 -200.00 -200.00
80627 - OACF OPLCIF S ZELLMER -6,094.54 -10,559.87 2,800.00 -5,400.00 -10,200.00
80628 - JOHN HICKS TRUST FUND -5,116.92 1,407.59 -3,600.00 -1,300.00 -1,300.00
80629 - OACF DEVELOPMENT & SUPPORT -86,630.10 -65,012.43 13,500.00 -158,600.00 -64,500.00
80630 - OACF FACILITY IMPROVEMENT -192,035.60 -121,446.76 45,800.00 -74,600.00 -116,100.00
80631 - OACF PROGRAMMING SUPPORT -120,264.99 -69,338.57 26,700.00 -43,400.00 -43,200.00
80632 - OACF TECHNOLOGY -68,421.29 -45,738.45 1,800.00 -44,100.00 -44,100.00
80633 - OACF COLLECTION IMPROVEMENT FUND -128,045.12 -88,358.68 2,400.00 -84,900.00 -84,900.00
80634 - OACF PRO SUPP FUND - MARY MALNAR -1,616.87 -2,322.70 1,500.00 -2,100.00 -2,100.00
80635 - OACF TECH FUND - AV TRUST -1,742.48 -2,874.33 1,200.00 -1,800.00 -1,800.00
80636 - OACF TECH FUND - JOHN NICHOLS -3,950.86 -6,517.11 2,200.00 -6,300.00 -6,300.00
80637 - OACF OPLCIF-G JACKSON -113.37 -223.41 0.00 -200.00 -200.00
80638 - OACF OPLCIF-W STEIGER -1,046.04 -1,743.37 -300.00 -1,600.00 -1,600.00
80639 - LEANDER CHOATE TRUST -938.71 -307.24 -800.00 -800.00 -800.00
80641 - AMY DAVIES LIBRARY TRUST -894.61 -38.81 -100.00 -100.00 -100.00
80642 - GEORGE HILTON LIBRARY & MUSEUM TRST -357.45 -343.39 -900.00 -400.00 -400.00
80643 - GEORGE HILTON SPECIAL LIBRARY TRUST -84.94 -179.65 -200.00 -200.00 -200.00
80644 - FRANK & ANNA ROJAHN TRUST -1,672.66 -525.71 -100.00 -800.00 -800.00
80645 - MARGUERITE E ZELLMER TRUST -2,577.62 -1,245.52 -2,600.00 -1,200.00 -1,200.00
80650 - ABBEY S HARRIS TRUST -14,648.46 -1,339.07 -3,300.00 -1,300.00 -1,300.00
80651 - OPL-CIF-RASMUSSEN -753.63 -1,231.57 500.00 -800.00 -800.00
80652 - OPL-CIF-ROJAHN -36.85 -60.75 0.00 0.00 0.00
80701 - ETHEL J BEHNCKE MUSEUM TRUST -9,433.05 -1,175.06 -2,900.00 -1,200.00 -1,200.00
80702 - WILLIAM E BRAY MUSEUM TRUST -1,289.15 -443.87 -1,000.00 -500.00 -500.00
80703 - FREDERICK S & MARION H DUROW TRUST -112,427.20 -89,987.21 -85,000.00 -73,000.00 -73,000.00
80704 - LONA & EDWARD G KITZ TRUST -305.60 -112.21 -300.00 -300.00 -300.00
80705 - RICHARD KITZ DIRECTORS TRUST -4,089.31 -1,307.19 -3,300.00 -3,300.00 -3,300.00
80706 - MUSEUM ENDOWMENT TRUST -45,260.58 -29,976.16 -5,200.00 -5,200.00 -5,200.00
80707 - RKITZ BEQUEST -4,105.29 -3,630.04 -2,300.00 -3,600.00 -3,600.00
80801 - FISK-GALLUP TRUST -43.86 -17,143.09 -10,400.00 -15,700.00 -15,400.00
80802 - EMMA J GOULD TRUST -60.09 -19.65 0.00 0.00 0.00
80803 - SOPHIE L HUHN TRUST -72.47 -22.73 0.00 0.00 0.00
80804 - JULIA L STANHILBER LIB & PKS TRUST -22,413.62 -5,282.83 -8,100.00 -10,100.00 -2,000.00
80805 - JULIA L STANHILBER PARKS TRUST -41.99 -29.57 0.00 0.00 0.00
80901 - FIRE - ELLA MAE BECK BEQUEST -51,620.36 -182.84 -200.00 -200.00 -200.00
80902 - POLICE - ELLA MAE BECK BEQUEST -51,620.36 -256.37 -600.00 -600.00 -600.00
Revenue Total -1,138,595.49 -670,611.72 -98,400.00 -618,100.00 -561,900.00
Operations 3,868.22 -11,836.88 0.00 12,300.00 0.00
80501 - CEMETERY TRUST 28,554.95 56.95 49,400.00 49,400.00 49,400.00
80502 - HARVEY C CLUTE TRUST 54.95 56.95 100.00 100.00 100.00
80505 - AMBER H MAXWELL TRUST 54.95 56.95 100.00 100.00 100.00
80601 - OACF OPLCIF HOXTEL 289.92 244.40 200.00 400.00 200.00
80602 - OPL MEMORIAL - ADULT AV REPLACEMENT 1,724.80 1,977.72 1,700.00 2,000.00 2,000.00
80603 - OACF OPLCIF SCH OPL AUDIO 0.00 4,000.00 2,500.00 4,000.00 4,000.00
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Summary - Page 2

07070071 - TRUST FUNDS SUMMARY

80604 - OPL MEMORIAL T YOUNG

80605 - OACF OPLCIF ARCHER

80606 - OACF OPLCIF DEPOSIT BOOKS

80607 - OACF OPLCIF A GRUENWALD

80609 - OACF OPLCIF G HILTON

80610 - OPL MEMORIAL A JOHNSON

80611 - OPL MEMORIAL P KAPRELIAN

80612 - OACF OPLCIF E W KELSH

80613 - OACF OPLCIF G KENNY

80614 - OPL MEMORIAL R H MAINWARING
80615 - OPL MEMORIALS

80616 - OPL MEMORIAL G RAHN

80617 - OPL MEMORIAL REPLACEMENTS

80618 - OACF OPLCIF SCHUSTER BOOKS

80619 - OACF OPLCIF TEEN BOOK CLUB

80620 - OPL MEMEORIAL S VOSS

80621 - OPL MEMORIAL W ZEMKE

80623 - OPL MEMORIAL JUVENILE AV REPLACEMEN
80624 - OACF OPLCIF BOOKS BABY BAGS
80625 - OPL MEMORIAL JUVENILE BOOK REPLACEM
80626 - M RASMUSSEN AMR EL PWR STOCK
80627 - OACF OPLCIF S ZELLMER

80628 - JOHN HICKS TRUST FUND

80629 - OACF DEVELOPMENT & SUPPORT
80630 - OACF FACILITY IMPROVEMENT

80631 - OACF PROGRAMMING SUPPORT

80632 - OACF TECHNOLOGY

80633 - OACF COLLECTION IMPROVEMENT FUND
80634 - OACF PRO SUPP FUND - MARY MALNAR
80635 - OACF TECH FUND - AV TRUST

80636 - OACF TECH FUND - JOHN NICHOLS
80637 - OACF OPLCIF-G JACKSON

80638 - OACF OPLCIF-W STEIGER

80651 - OPL-CIF-RASMUSSEN

80652 - OPL-CIF-ROJAHN

80701 - ETHEL J BEHNCKE MUSEUM TRUST
80702 - WILLIAM E BRAY MUSEUM TRUST
80703 - FREDERICK S & MARION H DUROW TRUST
80704 - LONA & EDWARD G KITZ TRUST

80705 - RICHARD KITZ DIRECTORS TRUST
80706 - MUSEUM ENDOWMENT TRUST

80707 - RKITZ BEQUEST

80801 - FISK-GALLUP TRUST

80804 - JULIA L STANHILBER LIB & PKS TRUST
80901 - FIRE - ELLA MAE BECK BEQUEST

80902 - POLICE - ELLA MAE BECK BEQUEST

Expense Total
Grand Total
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FY2019 EOY F2020 EOY  FY2021 Budget: FY2021 FY2022 Budget
Aol Actual ded Projected Proposed
32.43 140.23 100.00 500.00 500.00
3.70 23.02 0.00 0.00 0.00
1,295.43 0.00 500.00 0.00 0.00
5.52 12.58 0.00 0.00 0.00
444.75 1,308.45 400.00 1,100.00 1,100.00
46.51 16.23 0.00 0.00 0.00
0.00 116.50 0.00 100.00 100.00
5.75 29.95 0.00 0.00 0.00
20.22 132.50 0.00 0.00 0.00
112.05 111.32 100.00 300.00 400.00
19,393.39 8,158.99 19,500.00 9,000.00 9,000.00
152.82 72.23 200.00 100.00 100.00
2,425.24 1,510.58 2,300.00 2,300.00 2,300.00
6,571.61 3,182.87 7,000.00 3,100.00 3,100.00
387.20 320.58 400.00 1,500.00 1,500.00
0.00 132.70 100.00 100.00 100.00
189.24 150.86 200.00 200.00 200.00
878.64 1,464.17 2,000.00 2,000.00 2,000.00
1,305.756 0.00 1,300.00 0.00 0.00
1,851.43 1,317.14 1,500.00 1,500.00 1,300.00
144.76 70.29 100.00 100.00 100.00
950.75 402.92 300.00 1,100.00 1,100.00
13,500.00 0.00 5,000.00 0.00 0.00
2,643.18 10,679.04 6,900.00 4,000.00 4,000.00
20,223.35 4,905.00 19,400.00 4,400.00 4,400.00
14,693.06 2,832.05 14,600.00 2,800.00 2,800.00
1,445.63 1,411.93 1,400.00 1,400.00 1,400.00
27,416.41 4,654.19 27,200.00 8,300.00 8,200.00
207.50 2,256.04 2,600.00 600.00 600.00
50.70 115.42 100.00 100.00 100.00
114.98 261.71 200.00 300.00 300.00
3.30 7.50 0.00 0.00 0.00
17.98 138.92 0.00 100.00 100.00
149.24 86.38 0.00 0.00 0.00
1.07 243 0.00 0.00 0.00
0.00 56,251.00 6,500.00 6,500.00 1,200.00
0.00 4,000.00 1,200.00 1,200.00 400.00
6,708.46 94,176.08 101,300.00 103,800.00 102,000.00
0.00 0.00 0.00 0.00 100.00
0.00 1,975.00 0.00 2,000.00 3,300.00
2,635.32 30,417.47 2,600.00 2,700.00 7,900.00
0.00 0.00 56,200.00 56,200.00 0.00
9,489.38 20,540.85 13,000.00 10,000.00 10,000.00
25,000.00 34,000.00 20,000.00 20,000.00 0.00
26,500.00 25,120.36 0.00 0.00 0.00
0.00 0.00 50,000.00 50,000.00 0.00
221,564.54 307,061.57 418,200.00 365,700.00 225,500.00
-917,030.95 -363,550.15 319,800.00 -252,400.00 -336,400.00
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By Project - Page 1

07070071 - TRUST FUNDS - by 5 digit Project Code

FY2019 EOY FY2020 EOY FY2021 Budget: FY2021 FY2022 Budget

Actuals Actuals Amended Projected Proposed

07070071 - TRUST FUNDS -917,030.95 -363,550.15 319,800.00 -252,400.00 -336,400.00
Operations -33,066.81 -11,836.88 0.00 12,200.00 0.00
4792 - MISC SERVICE REVENUES -800.00 0.00 0.00 0.00 0.00

4908 - INTEREST-OTHER INVESTMENTS -6,089.13 0.00 0.00 -100.00 0.00

4952 - GIFTS & DONATIONS -13,328.90 0.00 0.00 0.00 0.00

4972 - MISCELLANEOUS REVENUE -16,717.00 0.00 0.00 0.00 0.00
Revenue Total -36,935.03 0.00 0.00 -100.00 0.00
6401 - CONTRACTUAL SERVICES 3,868.22 510.12 0.00 0.00 0.00

7470 - TSF TO OTHER 0.00 -12,347.00 0.00 12,300.00 0.00
Expense Total 3,868.22 -11,836.88 0.00 12,300.00 0.00
80501 - CEMETERY TRUST -90,317.58 -40,832.69 12,600.00 26,600.00 26,600.00
4792 - MISC SERVICE REVENUES -2,950.00 -6,150.00 -6,000.00 -6,000.00 -6,000.00

4908 - INTEREST-OTHER INVESTMENTS -83,539.08 -50,984.08 -30,600.00 -30,600.00 -30,600.00

4916 - CAPITAL GAINS ON INVESTMENTS -32,183.45 14,444.44 0.00 14,000.00 14,000.00

4972 - MISCELLANEOUS REVENUE -200.00 1,800.00 -200.00 -200.00 -200.00
Revenue Total -118,872.53 -40,889.64 -36,800.00 -22,800.00 -22,800.00
6589 - OTHER MATERIALS & SUPPLIES 54.95 56.95 100.00 100.00 100.00

7470 - TSF TO OTHER 28,500.00 0.00 49,300.00 49,300.00 49,300.00
Expense Total 28,554.95 56.95 49,400.00 49,400.00 49,400.00
80502 - HARVEY C CLUTE TRUST 51.32 56.02 100.00 100.00 100.00
4908 - INTEREST-OTHER INVESTMENTS -3.63 -0.93 0.00 0.00 0.00
Revenue Total -3.63 -0.93 0.00 0.00 0.00
6589 - OTHER MATERIALS & SUPPLIES 54.95 56.95 100.00 100.00 100.00
Expense Total 54.95 56.95 100.00 100.00 100.00
80503 - HEYMAN TRUST -651.77 -300.66 -700.00 -300.00 -300.00
4908 - INTEREST-OTHER INVESTMENTS -542.30 -262.32 -700.00 -300.00 -300.00

4916 - CAPITAL GAINS ON INVESTMENTS -109.47 -38.34 0.00 0.00 0.00
Revenue Total -651.77 -300.66 -700.00 -300.00 -300.00
80504 - ROBERT J HUME TRUST -20.35 -6.55 0.00 0.00 0.00
4908 - INTEREST-OTHER INVESTMENTS -20.35 -6.55 0.00 0.00 0.00
Revenue Total -20.35 -6.55 0.00 0.00 0.00
80505 - AMBER H MAXWELL TRUST -109.13 -30.37 -100.00 0.00 0.00
4908 - INTEREST-OTHER INVESTMENTS -109.39 -67.55 -200.00 -100.00 -100.00

4916 - CAPITAL GAINS ON INVESTMENTS -54.69 -19.77 0.00 0.00 0.00
Revenue Total -164.08 -87.32 -200.00 -100.00 -100.00
6589 - OTHER MATERIALS & SUPPL<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>